Sample Regional Hospital Capacity Plan
Sample Regional Hospital serves community members across three counties. A berm that is 2 feet above the projected 500-year flood plain will be constructed to surround Sample Regional Hospital to mitigate potential flood damages. Additionally, all mechanical and electrical equipment vital to Sample Regional Hospital will be elevated. Major tasks to be completed include berm engineering design, berm construction, landscaping, ADA access, mechanical equipment elevation, electrical equipment elevation, and rewiring of equipment. This will be completed with $783,000.00 of CDBG-MIT funds and $350,000.00 of HUD DR funds for a total project cost of $1,133,000.00.
The Project Manager will be responsible for implementing the project with the assistance of county planner liaisons from each of the 3 counties involved.  
The Project manager oversees the implementation of the project and coordinates with all involved parties for project completion and maintenance. The Floodproofing team works with the Project manager and is comprised of county public works personnel from each of the three counties and specialists. Due to the nature of this project and the cross-county impact Sample Regional Hospital has on the community, the Floodproofing team will consist of members from all three counties. 
Local contractors, consultants and inspectors work with the Floodproofing team to ensure proper construction and maintenance of the berm and elevated equipment. Grant managers will be brought in to work within the Floodproofing team to ensure procurement follows Federal Register and grantor requirements, ensures schedules and budget requirements are maintained, assists with procurement and closeout of all contracts and grants.
• Project Manager: responsible for master planning and prioritizing of projects. Signs contracts and manages Floodproofing team.
Floodproofing team:
• X, Y, Z County Public Works Personnel: support the project manager and fulfill project requirements
• Director of Engineering: manages capital improvement projects, department staff, projects, and vendors
• Staff Engineer: evaluates existing condition of current area to determine best construction solution  
• Manufacturer: provides GCP customized engineering and manufacturing.
• Engineering Consultant(s): provides engineering services for each project(s)
• General Contractor(s): installers and provides construction services
• Construction Inspector: ensures construction adheres to engineering, budget, safety and outcomes
• Grant Manager: ensures procurement is in compliance with Federal Register and grantor requirements, ensures schedules and budget requirements are maintained, assists with procurement and closeout of all contracts and grants.
The Floodproofing team will undertake the following tasks. The responsible party for implementation is identified in parenthesis. Primary County (X County) hosts the location of Sample Regional Hospital and therefore executes grant award. Primary County works in conjunction with the two other counties.
 (1) Execute grant award (X County) 
(2) Solicit competitive quotes/bids (Project Manager and Floodproofing team) 
(3) Select a contractor (Project Manager and Floodproofing team) 
(4) Award the contract for the construction. (Project Manager) 
[bookmark: _GoBack](5) Monitor compliance with CDBG-MIT (Floodproofing team) 
Floodproofing team currently has 5 PE’s with over 60 years of floodproofing and project management experience. The Floodproofing team has successfully completed multiple grants from Federal, State and local sources including Disaster Recovery CDBG and FEMA. Current staff will manage the implementation of the project tasks and compliance with CDBG-MIT requirements. Upon grant award and execution by the Project Manager and Floodproofing team will work with the procurement department to engage a contractor to undertake the construction of the project. At this time, the Floodproofing team is already formed. Contractors will be secured for the berm construction work and equipment elevation through a competitive bid procurement process using a Request for Proposals (RFP) in accordance with 84 FR 45838. This process will include all required federal and state requirements for construction contracts that include but are not limited to Davis Bacon and Section 3.

