














2018 19 Florida Job Growth Grant Fund Workforce Training Grant Proposal

Narrative Attachment

A. Program Requirements:
A. Title and Detailed Description

Hodges University’s Professional Effectiveness Certificate Program
The Professional Effectiveness Certificate Program at Hodges University is designed to
prepare students for the workforce and to further develop the soft/foundational skills in
high demand by regional employers. The coursework has been specifically designed to
directly address the skills gaps identified by employers of workers in both entry level
and more experienced positions. Completers gain proficiency in the following 9 Key
Competencies: Adaptability, Business Understanding, Communication Skills,
Computer/Technical Skills, Customer Service, Judgment, Organization, Proactivity, and
Teamwork. The program is available in a traditional classroom format, a blended
(hybrid) model, or completely online. This micro credentialing program is comprised of
5 courses and the program requires a minimum of 200 hours to complete, resulting in
students earning 9 Digital Skills Badges. Students also create an e Portfolio as part of the
program. It is designed to be delivered to cohorts of between 15 and 20 students at a
time. Lastly, it was developed in conjunction with a group of businesses, the Workforce
Board, and community leaders to be sure the curriculum exactly meets the need in the
region.

B. Describe how this proposal supports programs at state colleges or state technical
centers.
This program will be offered in collaboration with several public education partners,
including through Florida SouthWestern State College’s Corporate Training and Services
division, Hendry County District Schools, and the Immokalee Foundation’s Post
Secondary and Career Success program. We also intend to open the program to
students attending programs at the region’s 5 technical colleges (Charlotte Technical
College, Cape Coral Technical College, Fort Myers Technical College, Immokalee
Technical College, and Lorenzo Walker Technical College).

C. Describe how this proposal provides participants transferable, sustainable workforce
skills applicable to more than a single employer.
The lack of foundational skills in both the existing and potential workforce in Southwest
Florida is a problem that began to get a serious look starting in 2012, with the Market
Watch summit in 2012 and the creation of Workforce Now, a collaborative effort among
Florida Gulf Coast University, Florida SouthWestern State College, and Hodges
University. This research group conducted primary research among the regions
employers, both small and large, in key sectors of the economy and has published 9
papers to date [papers are available at https://www2.fgcu.edu/CoB/Reri/wfn.html]. One
inescapable conclusion is that the lack of foundational skills has been a major
impediment for regional employers who have positions to fill, but find that potential



applicants lack these basic skills. This lack of foundational skills was also supported by a
2014 survey commissioned by the Lee County Economic Development Office that
received responses from just over 100 employers in Lee County to identify the top 5
foundational skills deficiencies. In rank order, they were as follows:

Entry Level Experienced Positions
Work Ethic Critical Thinking & Problem Solving
Communication Work Ethic
Teamwork Communication
Interpersonal Skills Teamwork
Active Listening Interpersonal Skills

From the research conducted at the local level, it is clear that the deficiency in
foundational skills is both acute and nearly universal.

D. Describe how this proposal supports a program(s) that is offered to the public.
This program makes an excellent add on to build upon the employability skills
component in many of the secondary, PSAV, and College credit (CCC and AS degree)
workforce programs offered by public institutions in the region. It is designed to
improve placement prospects for program completers and graduates from across the
spectrum of CTE and other workforce focused secondary and post secondary programs.

E. Describe how this proposal is based on criteria established by the state colleges and
state technical centers.
While this program is not specifically based on criteria established by the FCS or the
technical colleges, it absolutely supports existing training programs and addresses a
current and significant training need.

F. Does this proposal support a program(s) that will not exclude unemployed or
underemployed individuals?
Yes. This program actively includes unemployed and underemployed individuals by
helping to provide them with a skill that local employers continue to advise is in very
short supply. This proposal seeks funding to make the program available to those most
likely to be unemployed or underemployed: those in workforce training programs, those
seeking services from CareerSource Southwest Florida, and high school seniors.

G. Describe how this proposal will promote economic opportunity by enhancing
workforce training. Please include the number of program completers anticipated to
be created from the proposed training. Further, please include the economic impact
on the community, region, or state and the associated metrics used to measure the
success of the proposed training.
The economy in southwest Florida is arguably among the least economically diversified
in the state and is heavily dominated by retail, construction and related services,



tourism, and health care. According to DEO data as of summer 2018, the top 5
employment gaps in Region 24 total 1,416 positions with a weighted average wage of
$15.62 per hour (~$32,500 per year). The positions are, in descending order, First Line
Supervisors of Retail Sales Workers, Retail Salespersons, General Maintenance and
Repair Workers, First Line Supervisors of Food Preparation and Serving Workers, and
Landscaping and Groundskeeping Workers. None of these positions requires
educational attainment beyond the Post Secondary Adult Vocational Level (PSAV) and
all arguably require proficiency, if not mastery, in foundational skills.

Looking ahead through 2025, the top 5 long term growth occupations according to DEO
data are as follows: Retail Salespersons, Waiters and Waitresses, Cashiers, Combined
Food Preparation and Serving Workers, including Fast Food, and Landscaping and
Groundskeeping Workers with a total employment projected to total 15,552 positions,
none of which requires educational attainment above high school diploma/GED. All will
require proficiency in the foundational skills.

This proposal seeks to train up to 2500 individuals who will span a broader cross section
of the economy than just the top 5 occupational gaps. The top 50 gaps total 4389
positions at a weighted average of $20.58 per hour (~$42806.40 per year). Using that
figure and assuming that only 10 20% of 2500 students in the program gain and retain
employment because of the program, the economic impact is significant as shown
below:
# employed (10
20% of project)

Weighted average
annual wage

Total annual
earnings

Total economic
impact (3 times
earnings)

250 $42,806.40 $10,701,600 $32,104,800
500 $42,806.40 $21,403,200 $64,209,600

It is important to note that 46.4% 2038 positions at $19.09 per hour or ~$39,707.20
per year of the top 50 gaps in southwest Florida (Region 24) require education at the
PSAV level. Following the same projections for the top 50 gaps above, the impact of just
those in occupations requiring vocational training is as follows:
# employed (10
20% of PSAV gap)

Weighted average
annual wage

Total annual
earnings

Total economic
impact (3 times
earnings)

203 $39,707.20 $8,060,561.60 $24,181,684.80
407 $39,707.20 $16,160,830.40 $48,482,491.20

Based on the above, the ROI ranges from 6.59 times investment to 17.5 times
investment. These are conservative investments.

The success of the program is based on success rates in the embedded assessments, the
number of participants earning micro credentialing badges, and the number successfully
completing the e Portfolio. Students who do not successfully complete these key



milestones will not be considered to have completed the program. In addition, the
cohort is proposed to be followed for some period of time in a follow up longitudinal
study to ascertain the effectiveness of the program; the likelihood of gaining an
employment interview (or other measure of workforce success); and feedback from
employers as to the usefulness, reliability, and validity of program completion as a
predictor of success on the job.

2. Additional Information:
A. Is this an expansion of an existing training program? Y/N If yes, please provide an

explanation for how the funds from this grant will be used to enhance the existing
program.
No. This is not an expansion of an existing workforce program.

B. Does this proposal align with Florida Targeted Industries? Y/N If yes, please indicate the
specific targeted industries with which the proposal aligns. If no, with which industries
does the proposal align?
Yes, the proposal aligns with the targeted industries present in Region 24: Medical Device
Manufacturing, Banking, Finance, and Accounting. By definition, the proposal also aligns
with most other industries as it is addresses a fundamental skill.

C. Does the proposal align with an occupation(s) on the Statewide Demand Occupations List
or the Regional Demand Occupations List? Y/N If yes, please indicate the specific
occupations with which the proposal aligns. If no, with which occupation does the
proposal align?
Since this program is designed to address foundational skills deficiency, it reasonably applies
to all 110 occupations currently on the Demand Occupations List for Region 24: Charlotte,
Collier, Glades, Hendry, and Lee Counties).

D. Indicate how the training will be delivered (e.g. classroom based, computer based, other).
If in person, identify the location(s) (e.g. city, campus, etc.) where the training will be
available. If computer based, identify the targeted location(s) (e.g. city, county, statewide
where the training will be available.
The program is designed to be deliverable in a variety of modalities, including 100%
classroom based, blended (hybrid), and 100% online. The program would follow a train the
trainer model for site based and hybrid locations other than the Naples or Ft. Myers
campuses of Hodges University. Classes delivered through FSW’s Corporate Training
division, Hendry County District Schools, The Immokalee Foundation, area Technical
Colleges, and area employer sites could be delivered in any of the three modalities (alone or
in combination) and would be taught by instructors prepared through the train the trainer
model and accessing standardized curriculum and assessments through Hodges University’s
Learning Management System.



E. Indicate the number of anticipated annual enrolled students and completers in the
proposed program.
The proposal anticipates a maximum of 2500 students enrolled in 125 150 cohort groups.

F. Please indicate the length of the program (e.g. quarters, semesters, weeks, etc.) including
anticipated beginning and ending dates.
The program will begin on January 2, 2019 and remain ongoing until all 2500 participants
have enrolled and been served or through 6/30/2020, whichever occurs first. The follow up
study will occur on this initial population of up to 2500 participants.

G. Describe the plan to support the sustainability of the program after grant completion.
The costs of supporting the program will shift to the participants themselves via a tuition or
subscription based model.

H. Identify any certifications, degrees, etc. that will result from the completion of the
program. Please include the Classification of Instructional Program (CIP) code and the
percent of completer in each code, corresponding with Section E.
The program is designed to impart foundational skills that employers in most industries in
the region have indicated are in acute need. In addition, the program itself is not a CTE
program and does not train for specific core workforce skills. Therefore, an individual CIP
code or grouping of codes is not applicable to this proposal.

I. Does the project have a local match amount? Y/N If yes, please describe the entity
providing the match and amount (do not include in kind).
Yes. The Southwest Florida Community Foundation provided $25,000 of funding to offset
curriculum development costs and Hodges University, a private, non profit, regionally
accredited institution of higher education, provided $80,000 for instructional support and
the cost of delivering 4 pilots of the program.

J. Please provide any additional information or attachments to be considered for the
proposal.
Please see attached Appendix A, Workforce Now study excerpts and Appendix B, Letters of
Support.
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Workforce Now Excerpts







































Appendix B
Letters of Support

























Appendix C
Contract Signing Authority Policy






