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Utility Improvements Florida Crossroads Commerce Park (McGinley Property) 
 

Building off the first phase of the DEO Grant to provide service to the Florida Crossroads Commerce Park 
which is a property contained within the Marion County Utilities service territory where the County 
intends to serve the development with both central water and wastewater service.  Within the first 
phase of the DEO Grant, central water and sewer infrastructure was extended to portions of the property 
and the County extended both water and wastewater infrastructure along CR 484 which can now serve as a 
match for the second phase of the DEO Grant. 

Phase 2 of the DEO Grant will require on‐site and off‐site water main and forcemain extensions to 
continue to develop the infrastructure for the utility system to provide service.  Below is a summary of 
the existing systems and the additional infrastructure that are needed to support the Phase 2 DEO Grant. 

Potable Water: 
 

Phase 1 of the DEO Grant provided extension of both the central water system and the wastewater 
system on FCCP Road within the Florida Crossroads Commerce Park and Marion County installed 
infrastructure on CR 484 to support the Phase I DEO Grant Project.  The Phase 2 DEO Grant will include 
water system improvements: 

• Segment D - 3,460 LF of 12” water main from the FCCP Road (Segment C2) east to 49th 
Avenue. Estimated $486,563. 

Total Water Improvements including Design, Permitting and Construction $486,563. 

Sanitary Sewer: 
 

Phase 1 of the DEO Grant provided extension of both the central water system and the wastewater 
system on FCCP Road within the Florida Crossroads Commerce Park and Marion County installed 
infrastructure on CR 484 to support the Phase I DEO Grant Project.  There are no “downstream” lift 
stations that would be impacted by this project. However, a connection from this development will 
require a pumping station to be constructed by future development in the Park. The Phase 2 DEO Grant 
will include wastewater system improvements: 

• Segment D - 3,460 LF of 12” forcemain to connect the southern portion of FCCP Road 
(Segment C2) and will be extended east to 49th Avenue.  Estimated $486,563. 

Total Sewer Improvements including Design, Permitting and Construction $973,126 

The above construction costs do not include Marion County capacity charges associated with connections. 



 

 MOVING FORWARD           

October 18, 2023 

 
Chairman Craig Curry 

Marion County Board of County Commissioners 

601 SE 25th Ave. 

Ocala, FL 34471 

 

Dear Chairman Curry, 
 
It is my pleasure to write a letter of support for the Florida Jobs Growth Grant Fund proposal, 
“Florida Crossroads Commerce Park (FCCP)” being submitted by the Marion County Board of 
County Commissioners.  
 
This project addresses several infrastructure improvements needed to meet the requirements 
of future industrial development at a highly sought-after location in Marion County.  In addition 
to the water, sewer, and road improvements proposed in the application, Marion County along 
with private sector development partner, McGinley Properties have committed to funding 
nearly $20 million in improvements in the FCCP.   
 
The Ocala Metro CEP initially worked to recruit Dollar Tree International to the FCCP, which 
opened in 2020 with over 250 employees and capital investment of over $200 million.   The 
company has since committed to expanding its footprint in Marion County by tripling in size 
and workforce with additional investment of $300 million. Project Amp is currently under 
construction and will generate an additional 70 jobs and capital investment over $25 million.  
The remaining 500+ acres of the FCCP is in development for potential end-users.  Completion of 
the infrastructure to the FCCP is anticipated to have a significant impact to the community with 
an additional 3- 6 million square feet in warehouse/distribution and manufacturing building 
capability.   
 
In conclusion, I fully support the Florida Crossroads Commerce Park grant proposal submitted 
by the Marion County Board of County Commissioners that will benefit our business 
community, Marion County, and the State of Florida 
 

Best, 
 

 
Kevin T. Sheilley 
President/CEO 

 ADDRESS  310 SE Third Street, Ocala, Florida 34471 
TEL  352.629.8051   FAX  352.629.7651 
WEB  www.OcalaCEP.com 





 
 

The Florida House of Representatives 
Representative Stan McClain 

District 27  
   

District Address Tallahassee Address 

315 Southeast 25th Avenue  418 The Capitol 

Ocala, Florida 34471-2689  402 South Monroe Street 

(352) 732-1313  Tallahassee, Florida 32399-1300 

        (850) 717-5027 

 

August 18, 2023 

 

 

Secretary J. Alex Kelly  

FloridaCommerce 

107 E. Madison Street 

Caldwell Building 

Tallahassee, FL 32399-4120 

 

 

Dear Secretary Kelly, 

 

I am pleased to write this letter of support for Marion County’s Florida Job Growth Grant Fund application.  

Marion County is submitting a Public Infrastructure proposal designed to support the Florida Crossroads 

Commerce Park (FCCP). The FCCP is being developed to house multiple distribution/warehouse and 

manufacturing/industrial facilities and is proving to be a catalyst in revitalizing the Marion Oaks community. If 

awarded a grant, the funds would be used to support the development of infrastructure within the FCCP 

including new roadways, new potable water mains, and new wastewater force mains.  

 

Receiving a Florida Job Growth Grant for the FCCP will not only benefit Marion Oaks, but all of Marion 

County. I appreciate your time and consideration of the matter.  

 

 

Sincerely, 

 

 

Stan McClain, Representative 

House District 27: Parts of Lake, Marion, and Volusia Counties 
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