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Strategic Planning Office (SPO)

PROGRAM ROADMAP

Cloud Applica�on Performance Management

SDLC - 

Cloud Migra�on (C2C)

So�ware

RA Help Center

Data and Analy�cs

Security

FY 21-22 FY 22-23

BPO Core Claims/Claim Status

BPO Con�nued Claims

CX/UX - Ini�al Claims

CX/UX - Core Claims/Claims Status

Incremental CX/UX Mobile-Responsive So�ware Transforma�on

BPO Employers and other TPAs

BPO - Ini�al Claims

CX/UX - Con�nued Claims

Security Architecture Audit

Archive and Purge

Oversight (IV&V)

System and So�ware Integrator (SSI)

Planning, Coordina�on, 
and Oversight

Infrastructure

Repor�ng

CX/UX - Employers and other TPAs

Business Process Op�miza�on (BPO)

Data Warehouse

Rules Engine

So�ware Architecture Moderniza�on

.NET & ORM Upgrade

SDLC-DevOps

SOA & API Layer

Master Data Management and Interoperability

Iden�ty Management and User Authen�ca�on

Security Architecture Review


