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Introductions

PROGRAM SPONSORS
Lindsay Volpe

Deputy Secretary, Division of Workforce Services,
FL WINS Executive Program Sponsor, Business

Lindsay.Volpe@Commerce.fl.gov

Domenic DiLullo

Chief Technology Officer, Division of Information
Technology, FL WINS Executive Program Sponsor,
Technology

Domenic.DiLullo@Commerce.fl.gov

Mark Baird

Deputy Director of Data and Systems, REACH Office,
Executive Program Sponsor

Mark.Baird@laspbs.state.fl.us

PROJECT LEADERS

Jackie Schaffer

Data and Systems, REACH Office, FL WINS REACH Program
Director, Workforce Partner Relations

Jacquelyn.Schaffer@laspbs.state.fl.us

Kent Whittington

FL WINS Commerce Program Director, Vendor
Management

Kent.Whittington@Commerce.fl.gov
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Objective

The Florida Department of Commerce (FloridaCommerce) is ready to engage the vendor community

and share information about an upcoming opportunity to collaborate on solution building for
Florida’s Workforce Integration Networking System (FL WINS) Program.

The purpose of today’s engagement webinar is:

* Provide an overview and update on the FL WINS Program
e Share an update on current projects

e Share the procurement approach




FL WINS Overview

House Bill 1507
Established the Reimagining Education and Career Help (REACH) Act.

* FloridaCommerce coordinates this important initiative with the REACH Office, the Florida
Department of Children and Families, the Florida Department of Education, CareerSource

Florida and Florida Digital Service.

The REACH Act

 Strategically aligns education and workforce initiatives across Florida agencies. This includes a
no-wrong-door entry strategy through the development and implementation of a customer
portal which will provide Floridians with broader access to education and training options,
labor market information, career planning tools, workforce training, and education support,
regardless of which “door” in the workforce development system the customer enters.

FL WINS Program

* The FL WINS Program includes a series of projects that address the development and
implementation of a consumer-first workforce development system required by the REACH

Act.
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FL WINS Program Roadmap
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Current Projects Information

Initiated Projects
* Workforce Integration Management
* Business Process Reengineering

e Transformational Change Management

Established Workgroups
* Legal and Policy Workgroup
e |T Shared Services Workgroup

FLWINS Program Website:
* http://floridajobs.org/office-directory/division-of-workforce-services/initiatives/workforce-
system-integration
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Request for Information (RFI) Highlights

* FloridaCommerce seeks information on current in-production (or recently designed) solutions
to deliver the Customer Portal to include:
* Full existing and planned future capabilities of any production solutions matching the
Target Operating Model
 Common Intake Form solutions
* Agency staff worker capabilities of solutions

* Resources
 Common Customer Portal Project Charter and Plan
* Target Operating Model (initial)
* Requirements Traceability Matrix (initial)
e Updated Schedule IV-B

* Potential vendor demonstrations
* FloridaCommerce reserves the right to contact and request specific RFl respondents to

come back for a demonstration.




DRAFT RFI Timeline

September

October
August 31 1-14 October 2 9-13
RFI Issued on Questions may - -
, : Deadline for Solution
Vendor Bid be submitted Responses Demonstrations
System by prospective

(if requested)
respondents




Planned next steps

The Department will issue this RFI, and then:
* May request demonstrations
 Will issue a solicitation for services (procurement vehicle undecided)

Florida’s procurement guidelines used by the Department:
* Florida Department of Management Services, Division of State Purchasing
 Section 287.057, Florida Statutes

Vendor Resources:

e State Term Contracts and Alternate Contract Sources:
https://www.dms.myflorida.com/business operations/state purchasing/vendor resources

* MpyFloridaMarketplace:
https://www.dms.myflorida.com/business operations/state purchasing/myfloridamarketplace
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Contact Us

Thank You.

If you have questions or comments about this presentation, please contact us.

Contacts
For questions related to the procurement process:
Email: DEO.Purchasing@commerce.fl.gov
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