Proposal SBD
INF-05683

Name of Entity
Marion County Board of County Commissioners

Record Type Proposal Status Contact
Public Infrastructure Proposed Matth

Details SBD Processing Related

v Entity Information

Owner

Matthew Cretul

Proposal Name

INF-05683

Name of Entity [ )

Marion County Board of County Commissioners

FEIN

Contact

Secondary Contact Name
Matthew Cretul
Second Contact Title
Legislative Manager
Second Contact Phone

(352)_438-2303 (tel:(352) 438-2303)

County

warion
RAO @

No

Permits Secured
No

v Program Requirements

Detailed Description o

Public-private partnerships are creating the +900-acre Florida Crossroads Commerce Park (FCCP) with public roads, water, and sewer infrastructure around and throughout the commerce park. The FCCP is being
developed as home to multiple distribution/warehouse/manufacturing/industrial facilities. This grant proposal is requested to complete the next and final phase of infrastructure improvements that commenced with a DEO
grant awarded June 2018, grant number G0037.

The initial phase included constructing portions of the roads and utilities to make the site immediately available. The county, in partnership with the land owner, secured the first tenant of the FCCP, Dollar Tree
International (DTI). DTI purchased 200 acres of the park, built its initial phase of a 500,000 square feet logistics facility, and is nearing completion on an additional 1,470,347 square feet. The DTl facility opened in August
2021 with over 250 jobs and anticipates an additional 500 jobs by 2024.

The county has continued to make infrastructure improvements inside the park, extending SW 49th Avenue to the northern (Segment A) and southern (Segments E2 & F) areas of the park. Construction is to commence on
both of these phases in calendar year 2024. The roads are designed to provide relief to I-75 traffic and a more direct connection for area residents and commerce park access to the City of Ocala. The park continues to
gain attention and interest from other national companies; the County and Ocala/Marion County Chamber and Economic Partnership (CEP) are fielding inquiries on a weekly basis. Multiple projects totaling 1,853,954
square feet are in various stages of permitting and construction. The final phase of the commerce park is to complete an internal road with water and sewer that will connect the west half to the east half of the park and
provide full access and utility services for development projects in the southern portion of the park.

Location @

County Road 484, extension of S.W. 49th Ave, and proposed road connections within Florida Crossroads Commerce Park approx. 3 miles west of I-75/CR 484 interchange in Southern Marion County

Public Owned @

Yes

Option to Purchase @

Property Owner @
Marion County Board of County Commissioners; the commercial park (owned by the McGinley Family Land Company, LLC) is arranging for dedications/transfers to Marion County as road segments are constructed.

Future Land & Zoning 0
The land use designation is "Commerce District" which allows for intense manufacturing and distribution operations. The zoning is Planned Unit Development (PUD) for Commerce Park. All infrastructure improvements
conform.

v Program Specifics

Project Ready to Commence @

Yes

Project Not Ready To Commence Details @

Proposed start Date @
3/1/2024

Proposed duration @
545

Project Local Match @
Yes

Project Local Match Details @

With phase one, which included the widening of a portion of 484, the construction of two road segments within the FCCP, and the extension of water and sewer utilities, the county committed over $25 million in addition
to the $5.5 million grant from the state and the donation of land by the McGinley family valued at close to $1 million. More than $15 million is being invested during the county's latest phase of design and construction.
The current phase completes one north/south internal road, extending outside the park. The road supported by this grant application will make the southern portion of the park fully accessible. Concurrently, the developer
is also extending the park's internal road network at a cost of $3.5 million.

The county's overall investment totals over $40 million to date. So far, this investment facilitated the construction of one of the largest buildings in the county, DTI, a facility that has generated over 750 jobs and $200
million in private investment. With the additional occupants, nearly $42 million of private investments will have been brought to the FCCP and Marion County.

v Program Budget

Requested Total @
$4,746,307.00

Source - City / County @
$0.00

Source - Private @
$3,500,000.00

Source - Other @

$0.00

Source - Other Details @
N/A

Source - Total

$3,500,000

Detailed Budget Narrative @

Marion County is currently in design with construction commencing in 2024 to complete the north/south road segment (segments A, E2, F) at a cost of $15 million; the budget has already been approved by the Marion
County Board of County Commissioners and became available Oct 1, 2023. Upon award and receipt of a grant for segment D, design will commence immediately, taking approximately six months; permitting with
SWFWMD for the environmental resource permit will overlap with design; bidding for construction and construction will take approximately eight months. The total project is expected to take 14 months from start to
finish.

v Approvals and Authority

Authorized signatory on Board's behalf @
n/a

Approvals Needed @
Approval by the Marion County Board of County Commissioners

Meeting Schedule @
See supporting documents, Exhibit A.

Meeting Notice Days @
Yes, special meetings require five (5) business days notice.

Authority Proof @

v Award Year Information
V22 @

Fr23 @

V24 @

Created By
Matth

»,

Record Type
Public Infrastructure

Proposal Status
Proposed
Stage o
Proposed

Public Use or Benefit Public @
Yes

Single Entity @

No

Description of Econ Benefits @

Marion County was one of the most severely impacted counties in the state by the Great Recession, with an unemployment rate that peaked at 14.4%, however, it has since strongly recovered. The recovery was led by the
attraction and expansion of targeted industries with companies such as FedEx, AutoZone, Chewy, Mestizo Foods, eResources, and Dollar Tree International, among others, choosing to locate new facilities in the
community. These companies have invested more than $400 million and created more than 4,500 new jobs with wages that met or exceeded the area's targeted wages. FedEx, AutoZone, and Chewy are all located in the
Ocala/Marion County Commerce Park (OMCCP), where the last parcel was recently sold for development. Following the success of the OMCCP, the FCCP already has multiple tenants, with less than half of its land left for
development. With the final buildout, FCCP will replicate the same successes as the OMCCP in Marion Oaks, an area that did not experience the same level of job creation during the county’s economic recovery.

The Marion Oaks community is located in Southwest Marion County, with the FCCP located nearly in the middle. Census data shows the median household income in Marion Oaks is more than $7,000 a year lower than the
state average. Additionally, according to data from ESRI, there are more than 50,000 residents within a five-mile radius of this site but only 4,000 jobs. As a result, many of the residents must commute 30 minutes or more
on already congested I-75 to reach employment opportunities (FDOT I-75 Task Force). The development of this site will increase employment opportunities close to home for thousands of residents, raise the wages
available, and decrease commuter congestion on the interstate.

Based on the site's successful review by JM Mullis, Inc., the following industries are being targeted for recruitment: Food Distribution, Consumer Product Distribution, E-Commerce Distribution, Food Manufacturing, and
Aviation/Aerospace Manufacturing.

FCCP represents one of Florida's largest, strategically located, and truly shovel-ready parks. FCCP offers 200+ acre parcels that are in demand for the one million square feet and larger facilities. These infrastructure
improvements inside the FCCP, located off of I-75 in the heart of north-central Florida, provide the resources required for larger facilities. The ability to quickly get a project permitted and under construction was a key to
the success of the OMCCP, and continues to be a success for the FCCP. We anticipate at buildout to see the creation of more than 2,600 jobs with over three million square feet of new construction. DTI completed
construction of the initial phase of its 500,000 square feet facility in 2021. When DTl completes its current phase of construction, it will be adding 1,470,347 square feet to the existing 500,000 square feet. The DTI
expansion will add 500 jobs by 2024 to the existing 250 already created.

SECO has already upgraded its substation immediately adjacent to the FCCP. They also expedited delivery of both overhead and underground feeders.

Permits Needed @

Southwest Florida Water Management District (SWFWMD) Environmental Resource Permit for road infrastructure. Florida Department of Environmental Protection (FDEP) for water and sewer.

Permits Details @
90 days for both roads and water.

Amendment Needed @
No

Amendment Needed Details @

Cost - Construction @
$7,453,807.00

Cost - Reconstruction €@

$0.00

Cost - Design and Engineering @
$792,500.00

Cost - Land Acquisition @

$0.00

Cost - Land Improvement o

$0.00

Cost - Other @
$0.00

Cost - Other Details @
n/a

Cost - Total
$8,246,307

Attestation Name of Entity [ ]
Marion County Board of County Commissioners

Attestation Name and Title of Auth Rep @
Mounir Bouyounes, County Administrator

Attestation Representative Signature @

Mounir Bouyounes

Attestation Signature Date @
10/20/2023

Y25 @

Fr26 @

Last Modified By
Matth

Previously Uploaded

Schedule of meetings-Exhibit A 2024 Schedule of BCC Meetings.pdf
undefinedCEP Support Ltr for Job Growth Grant October 2023.pdf
undefinedExhibit B - Road improvements FCCP.pdf

undefinedExhibit C FCCP SECO Energy Map.pdf

undefinedExhibit D Utility Summary - FCCP.pdf

undefinedExhibit E Utility Sewer Map - FCCP.pdf

undefinedFCCP Endorsement - Sen. Perry.pdf

undefinedFlorida Crossroads Commerce Park Letter of Support - Rep. McClain.pdf
undefinedLetter of Support to DEO for Marion County 2023 - Rep. Chamberlin.pdf
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Exhibit D

Utility Improvements Florida Crossroads Commerce Park (McGinley Property)

Building off the first phase of the DEO Grant to provide service to the Florida Crossroads Commerce Park
which is a property contained within the Marion County Utilities service territory where the County
intends to serve the development with both central water and wastewater service. Within the first
phase of the DEO Grant, central water and sewer infrastructure was extended to portions of the property
and the County extended both water and wastewater infrastructure along CR 484 which can now serve as a
match for the second phase of the DEO Grant.

Phase 2 of the DEO Grant will require on-site and off-site water main and forcemain extensions to
continue to develop the infrastructure for the utility system to provide service. Below is a summary of
the existing systems and the additional infrastructure that are needed to support the Phase 2 DEO Grant.

Potable Water:

Phase 1 of the DEO Grant provided extension of both the central water system and the wastewater
system on FCCP Road within the Florida Crossroads Commerce Park and Marion County installed
infrastructure on CR 484 to support the Phase | DEO Grant Project. The Phase 2 DEO Grant will include
water system improvements:

e Segment D - 3,460 LF of 12” water main from the FCCP Road (Segment C2) east to 49"
Avenue. Estimated $486,563.

Total Water Improvements including Design, Permitting and Construction $486,563.

Sanitary Sewer:

Phase 1 of the DEO Grant provided extension of both the central water system and the wastewater
system on FCCP Road within the Florida Crossroads Commerce Park and Marion County installed
infrastructure on CR 484 to support the Phase | DEO Grant Project. There are no “downstream” lift
stations that would be impacted by this project. However, a connection from this development will
require a pumping station to be constructed by future development in the Park. The Phase 2 DEO Grant
will include wastewater system improvements:

e Segment D - 3,460 LF of 12” forcemain to connect the southern portion of FCCP Road

(Segment C2) and will be extended east to 49" Avenue. Estimated $486,563.

Total Sewer Improvements including Design, Permitting and Construction $973,126

The above construction costs do not include Marion County capacity charges associated with connections.



October 18, 2023

Chairman Craig Curry

Marion County Board of County Commissioners
601 SE 25th Ave.

Ocala, FL 34471

Dear Chairman Curry,

It is my pleasure to write a letter of support for the Florida Jobs Growth Grant Fund proposal,
“Florida Crossroads Commerce Park (FCCP)” being submitted by the Marion County Board of
County Commissioners.

This project addresses several infrastructure improvements needed to meet the requirements
of future industrial development at a highly sought-after location in Marion County. In addition
to the water, sewer, and road improvements proposed in the application, Marion County along
with private sector development partner, McGinley Properties have committed to funding
nearly $20 million in improvements in the FCCP.

The Ocala Metro CEP initially worked to recruit Dollar Tree International to the FCCP, which
opened in 2020 with over 250 employees and capital investment of over $200 million. The
company has since committed to expanding its footprint in Marion County by tripling in size
and workforce with additional investment of $300 million. Project Amp is currently under
construction and will generate an additional 70 jobs and capital investment over $25 million.
The remaining 500+ acres of the FCCP is in development for potential end-users. Completion of
the infrastructure to the FCCP is anticipated to have a significant impact to the community with
an additional 3- 6 million square feet in warehouse/distribution and manufacturing building
capability.

In conclusion, | fully support the Florida Crossroads Commerce Park grant proposal submitted
by the Marion County Board of County Commissioners that will benefit our business

community, Marion County, and the State of Florida

Best,

K iy

Kevin T. Sheilley
President/CEO
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SENATOR KEITH PERRY
9th District

August 24, 2023

Secretary J. Alex Kelly

Florida Commerce

107 E. Madison Street

Caldwell Building

Tallahassee, FL 32399-4120

Dear Secretary Kelly,

THE FLORIDA SENATE

Tallahassee, Florida 32329-1100

COMMITTEES:

Appropriations Committee on Education, Chair

Rules, Vice Chair

Appropriations

Appropriations Committee on Transportation,
ourism, and Economic Development

Criminal Justice

Education Postsecondary

Education Pre-K -12

Regulated Industries

JOINT COMMITTEE:
Joint Legislative Budget Commission

Marion County is submitting a Public Infrastructure proposal designed to support the Florida
Crossroads Commerce Park (FCCP). This park is being developed to house multiple industrial
facilities and is proving to be a catalyst in revitalizing the Marion Oaks community. I would
appreciate your support of this project. If awarded a grant, the funds would be used to support
the development of infrastructure within the FCCP including new roadways, new potable water
mains and new wastewater force mains.

The Florida Job Growth Grant for the FCCP will not only benefit Marion Oaks and Marion
County, but the surrounding counties as well. Iappreciate your time and consideration of the

matter.

Sincerely,

HoO
W« Kaﬁ‘\\u\e?_\

Senator Keith Perry
Senate District 9

REPLY TO:

1 5700 SW 34th Street, Suite 225, Gainesville, Florida 32608 (352) 264-4040
1 Levy County Government Complex, 310 School Street, Room 108, Bronson, Florida 32621 (352) 670-4212
{1 Marion County Board of County Commissioners, 115 SE 25th Avenue, Ocala, Florida 34471 (352) 732-1249
{1 406 Senate Building, 404 South Monroe Street, Tallahassee, Florida 32399-1100 (850) 487-5009

Senate's Website: www.fisenate.gov

KATHLEEN PASSIDOMO

President of the Senate

DENNIS BAXLEY
President Pro Tempore



The Florida House of Representatives

Representative Stan McClain
District 27

August 18, 2023

Secretary J. Alex Kelly
FloridaCommerce

107 E. Madison Street
Caldwell Building
Tallahassee, FL 32399-4120

Dear Secretary Kelly,

| am pleased to write this letter of support for Marion County’s Florida Job Growth Grant Fund application.
Marion County is submitting a Public Infrastructure proposal designed to support the Florida Crossroads
Commerce Park (FCCP). The FCCP is being developed to house multiple distribution/warehouse and
manufacturing/industrial facilities and is proving to be a catalyst in revitalizing the Marion Oaks community. If
awarded a grant, the funds would be used to support the development of infrastructure within the FCCP
including new roadways, new potable water mains, and new wastewater force mains.

Receiving a Florida Job Growth Grant for the FCCP will not only benefit Marion Oaks, but all of Marion
County. | appreciate your time and consideration of the matter.

Sincerely,

C 4@4//
Stan McClain, Representative
House District 27: Parts of Lake, Marion, and Volusia Counties

District Address Tallahassee Address
315 Southeast 25th Avenue 418 The Capitol
Ocala, Florida 34471-2689 402 South Monroe Street
(352) 732-1313 Tallahassee, Florida 32399-1300

(850) 717-5027



Florida House of Representatives

District Office: Rep resentatl,ve, BObby Payne Tallahassee Office:
3841 Reid Street District 20 400 House Office Building

Palakc Stige25 = 402 South Monroe Street
alatka, F 177-250 : Tallahassee, FL. 32399-1300

Phone: (386) 312-2272 COMMITTEES: Phone: (850) 717-5020

Infrastructure Strategies Committee, Chair
Appropriations Committee
Judiciary Committee

August 15, 2023

Secretary J. Alex Kelly
Florida Commerce

107 E. Madison Street
Caldwell Building
Tallahassee, FL 32399-4120

Dear Secretary Kelly,

I write this letter of support for Marion County’s Florida Job Growth Grant Fund application. Marion County
is submitting a Public Infrastructure proposal designed to support the Florida Crossroads Commerce Park
(FCCP). The FCCP is being developed to house multiple distribution/warehouse and manufacturing/industrial
facilities and is proving to be a catalyst in revitalizing the Marion Oaks community. If awarded a grant, the
funds would be used to support the development of infrastructure within the ECCP including new roadways,
new potable water mains, and new wastewater force mains.

Receiving a Florida Job Growth Grant for the FCCP will create a win among all parties involved: the state, the
businesses located within the park, and the residents of not just Marion Oaks, but all of Marion County.

Thank you in advance for your consideration of this project.
Sincerely. /

Bobby Payne E

State Representative, District 20

Bobby.Payne@myfloridahouse.gov



Florida House of Representatives
Representative Ryan Chamberlin

District 24
District Office: Tallahassee Office:
3001 SW College Rd. 402 South Monroe Street
Suite 104 Tallahassee, FL. 32399
Ocala, FL 34474 (850) 717-5022

(352) 291-4436
Email:ryan.chamberlin@myfloridahouse.gov

August 15, 2023

Secretary J. Alex Kelly
Florida Commerce

107 E. Madison Street
Caldwell Building
Tallahassee, FL 32399-4120

Dear Secretary Kelly,

It is with great pleasure I write this letter of support for Marion County’s Florida Job Growth Grant Fund
application. Marion County is submitting a Public Infrastructure proposal designed to support the Florida
Crossroads Commerce Park (FCCP). The FCCP is being developed to house multiple distribution/warehouse
and manufacturing/industrial facilities and is proving to be a catalyst in revitalizing the Marion Oaks
community. If awarded a grant, the funds would be used to support the development of infrastructure within the
FCCP including new roadways, new potable water mains, and new wastewater force mains.

Receiving a Florida Job Growth Grant for the FCCP will create a win amongst all parties involved: the state, the
businesses located within the park, and the residents of not just Marion Oaks, but all of Marion County. I hope
you will join me in support of this much-needed restoration project for our beloved community.

Regards,

entative Ryan Chamberlin
House District 24
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