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Florida Job Growth Grant Fund
Public Infrastructure Grant Proposal

Proposal Instructions: The Florida Job Growth Grant Fund Proposal (this document) must
be completed by the governmental entity applying for the grant and signed by either the
chief elected official, the administrator for the governmental entity or their designee. Please
read the proposal carefully as some questions may require a separate narrative to be
completed.

Governmental Entity Information

Name of Governmental Entity; Hardee County Industrial Development Authority

Government Federal Employer Identification Number_

Contact Information:
Primary Contact Name: Sarah Pelham

Title: Econmic Development Coordinator

Mailing Address: 107 East Main Street
Wauchula, FL 33873

Phone Number: (863)773-3030
Email: sarah.pelham@hardeemail.com

Public Infrastructure Grant Eligibility

Pursuant to section 288.101, F.S., the Florida Job Growth Grant Fund was created to
promote economic opportunity by improving public infrastructure and enhancing workforce
training. Eligible governmental entities that wish to access this grant fund must submit
public infrastructure proposals that:

= Promote economic recovery in specific regions of the state, economic
diversification or economic enhancement in a targeted industry. (View Florida’s
Targeted Industries here.)

= Are not for the exclusive benefit of any single company, corporation or business
entity.

= Are for infrastructure that is owned by the public and is for public use or
predominately benefits the public.
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1. Program Requirements:

Each proposal must include the following information describing how the project
satisfies eligibility requirements listed on page 1.

A. Provide the title and a detailed description of the public infrastructure
improvements.
Hardee County Commerce Park Infrastructure Expansion. Providing water and sewer

infrastructure for the development of an additional 20 lots within the footprint of the
commerce park.

B. Is this infrastructure owned by the public?

Yes []No

C. lIs this infrastructure for public use or does it predominately benefit the public?

Yes [ ]No

D. Will the public infrastructure improvements be for the exclusive benefit of any single
company, corporation or business entity?
[]Yes I No

E. Provide a detailed explanation of how the public infrastructure improvements will
connect to a broader economic development vision for the community and benefit
additional current or future businesses.

The expansion of water and sewer infrastructure through the commerce park, will allow
for the recruitment of business to Hardee County. With 20 additional lots that will have
the necessary water and sewer in place, the lead time will be significantly reduced when
recruiting and or moving a new business into the park. Hardee county has focused on
manufacturing type jobs, as the skills involved in those types of business are
complimentary to our current work force. Allowing us to provide shovel ready sites,
gives Hardee county an upper hand in recruitment. As the county diversifies their
economy, going from an agriculture based economy, to a more diverse economy of
manufacturing centers, we will see an overall economic boost to our county. The
butcher, the baker and the candlestick maker, or as better known, our local shops, will
reap the benefits of this growth. Employees begin to spend their money locally, buy
homes, place their children in our school system. We grow an ecosystem by providing
higher wage full time employment. All sectors of the community see a positive result.
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F. Provide a detailed description of, and quantitative evidence demonstrating, how the
proposed public infrastructure project will promote:

¢ Economic recovery in specific regions of the state;
e Economic diversification; or

e Economic enhancement of a Targeted Industry (View Florida’'s Targeted
Industries here.)

o As part of this response, describe how the project will promote specific job
growth. Include a description of the number of jobs that will be retained or
created, the average wages of such jobs, and in which industry(ies) the jobs
will be created using the North American Industry Classification System
(NAICS) codes. Where applicable, you may list specific businesses that will
retain or grow jobs or make capital investment.

o Further, include the economic impact on the community, region, or state and
the associated metrics used to measure the success of the proposed project.

Hardee county's economy has relied on an agriculture based income since its birth.
With the decline of citrus, our economy is facing a time when diversification in the
marketplace in critical. The economic development efforts have focused on recruiting
manufacturing based companies to the area. The skills necessary for light
manufacturing are quite complimentary to our current work force. Companies that fall
within the NAICS codes 31-33 with an average hourly rate of $21.00 are ideal for
Hardee county's labor force. Providing water and sewer infrastructure to the commerce
park expansion, will allow Hardee county to provide additional shovel ready sites to
companies who are looking to relocate to Hardee county.

As those industries begin to relocate, Hardee county will see a shift from a
predominantly agriculture related economy, to a more diverse well rounded economy.
The park expansion will provide an additional 20 lots. With the ability to recruit 20
additional companies to Hardee County, the job growth would be significant.
Companies with between 50-100 employees are ideal for Hardee county, and will have
the best chance of securing the necessary work force. The Hardee County Industrial
Development Authority partnered with USF's Institute of Government to provide an
economic analysis of the industries recruited and the jobs produced from 2011-2015 in
Hardee County. There study showed the multiplier over a 10 year period to be 1.36.
For every 2-3 direct jobs created, 1 additional indirect job is created. It was estimated
that through that time period, 521 direct and indirect jobs have been created, as a resuit
of the economic development efforts. We fully expect to see those numbers and
multiplier rise with the infrastructure development in the park.
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2. Additional Information:

A.

Is this project an expansion of an existing infrastructure project?
Yes [INo

Provide the proposed commencement date and number of days required to
complete construction of the public infrastructure project.

365 days. Commencement date to follow immediately after grant award notice.

What is the location of the public infrastructure? (Provide the road number, if
applicable.)
Hardee County Commerce Park. Commerce Court, Bowling Green, Florida

Who is responsible for maintenance and upkeep? (Indicate if more than one are
applicable.)

[JFederal []State County []City []Other

What permits are necessary for the public infrastructure project?
SWFWMD, Hardee County, FDEP (Water, Sanitary & NPDES)

Detail whether required permits have been secured, and if not, detail the timeline
for securing these permits. Additionally, if any required permits are local permits,
will these permits be prioritized?

SWFWMD permit received 08/05/2015, expires 08/05/2020. All other permits are locally
processed and can be obtained within 45-days of submittal. Remaining local permits will
have a 1-year expiration and will not be submitted until closer to the expected
construction commencement date.

What is the future land use and zoning designation on the proposed site of the
infrastructure improvements, and will the improvements conform to those uses?

FLU: Highway Mixed Use
Zoning: C/IBC & F-R
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H. Will an amendment to the local comprehensive plan or a development order be
required on the site of the proposed project or on adjacent property to
accommodate the infrastructure and potential current or future job creation
opportunities? If yes, please detail the timeline.

[]Yes No

If additional space is needed, attach a word document with your entire answer.

I. Isthe project ready to commence upon grant fund approval and contract execution?
If no, please explain.

Yes [[INo

If additional space is needed, attach a word document with your entire answer.

J. Does this project have a local match amount?
Yes [INo

If yes, please describe the entity providing the match and the amount.

Hardee IDA, will be providing match funding for this project. The IDA has budgeted
$2MM in FY17-18 with $1,607,500 invested to date .

K. Provide any additional information or attachments to be considered for this
proposal.

See attached "Exhibit A" Site Plan of commerce park, "Exhibit B" draft GMP for
construction, "Exhibit C" IDA board minutes approving application.
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3. Program Budget

Estimated Costs and Sources of Funding:
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Include all applicable public

infrastructure costs and other funding sources available to support the proposal.

A. Public Infrastructure Project Costs:

Construction
Reconstruction
Design & Engineering
Land Acquisition
Land Improvement

Other
Total Project Costs

$ 4,360,000.00

$0
$ 107,500.00
$ 1.500.000.00
$0
Please
$ Specify:

$ 5.967,500.00

B. Other Public Infrastructure Project Funding Sources:

City/County
Private Sources

Other (grants, etc.)
Total Other Funding

Total Amount Requested

$ 3.607.500.00

Please
$ Specify:

$ 3,607,500.00

$ 2,360,000.00

Note: The total amount requested must equal the difference between the public
infrastructure project costs in 3.A. and the other public infrastructure project

funding sources in 3.B.

C. Provide a detailed budget narrative, including the timing and steps necessary to
obtain the funding and any other pertinent budget-related information.

The Hardee County Industrial Development Authority (IDA) has appropriated
$2,000,000.00 in the FY17-18 budget for Commerce Park Expansion project. T
he IDA owns the property and design/engineering are near complete. Staff will
manage the budget appropriation and be responsible for expending monies
related to the expansion. Staff will monitor the project ,both from a financial and
construction project management position. Any budget amendments that may be
needed will be presented to the IDA board for approval. Additional funding
through the IDA may be approved by the IDA board if necessary for project

completion.
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4. Approvals and Authority

A. If the governmental entity is awarded grant funds based on this proposal, what
approvals must be obtained before it can execute a grant agreement with the
Florida Department of Economic Opportunity (e.g., approval of a board,
commission or council)?

Approval by the Hardee County Economic Development and Industrial Development
Authority board at a regular monthly board meeting.

B. If approval of a board, commission, council or other group is needed prior to
execution of an agreement between the governmental entity and the Florida
Department of Economic Opportunity:

i. Provide the schedule of upcoming meetings for the group for a period of at
least six months.
All meetings begin at 8:30 am. 2018 meetings: 1/9,2/13,3/13,4/10,5/8,6/12

ii. State whether that group can hold special meetings, and if so, upon how
many days’ notice.
Yes, special meetings are acceptable with a reasonable amount of notice.

C. Attach evidence that the undersigned has all necessary authority to execute this
proposal on behalf of the governmental entity. This evidence may take a variety of
forms, including but not limited to: a delegation of authority, citation to relevant laws
or codes, policy documents, etc.
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I, the undersigned, do hereby certify that | have express authority to sign this proposal on
behalf of the above-described governmental entity.

., H E ic Devel t
Name of Governmental Entity: andea Gounty Esenamic Developmei

Sarah Pelham
Name and Title of Authorized Representative:

Print, sign, scan and attach with form submission.

|

Signature Date: i:,(l | { /K D}l JD“ b M, [;//(0/ /7]

Representative Sig)nature:




SITE DEVELOPMENT AND SITE CONSTRUCTION
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0
Pojectloastion —| +
t t=
/
Location Map
Sheet Index
Sheet Title Sheet No.
Cover C100
Genensl Notes & Specifications cm
Boundaty & Topographic Sotvey clo2
Ovensll Project Development Plan C103
Pecpaeed For Demalition Plan 104~
Site T ayorat Plen c105
Paving, Grading & Drxinege Plan €106
HARDEE COUNTY EDC / IDA Enlarged Deterion Poods Pan cior
- —ace Gysecn Plan: C106—
—Baaiuey-Sewer-Bysten Plan————&105—
107 East Main Strect ‘Telephone: B63-773-3030 —Flar €HO-CHI—
Wachuila, FLL 33673 Factimile: 863-773-4915 O Sie Bty Plan————— 64—
Plere Detail €203—
wnrex HUNTER ENGINEERING, INC. e e it on
ENGINEER: Bryan A. Hunder, P.E. ———
P.E. NO.: 53168 o
213 E. PARK AVENUE e w0
LLAKE WALES, FLORIDA, 33853 wmmxwmwumuém
PPHONE (883) 6787770 2. ANY CHANGE OF LAND USE OR ACTMITY ON THIS SITE/PROPERTY FIRST =
FAX _(883) 6TB-TT71 DOvELDeeeT JEPANTUEMT. PLEASE CAL (B3) 7671064 VI AL RERES
REGAROING THIS NATTER. Poajout N 13883

CERTIFICATE of ALTHORIZATION #8304




AR s IONY

B s e

i
TLLLNE90 gy rsii e maylny vt oy 2 M m
ATLNNH  owssoe sobs O0H , 5
O  mwa| ewme | T2
—— — — — \
m ]
ot 1 Bt o :
e i bl o f
_mumm m-nm wmmw m mmmmmm- wm.n- mm # :
ol o ,“mm_ _m ¥
gl et mm_, 1 il |
_mmm_wmm it m_mm 2]
Bl g i mm i
E_m m_mm m.m.m. # mm_m mn mmm.mn ! mm;. i
Hi o5 e 7 .,mm it g b
fd; Hoa Wi L
i i k :M E mu i ﬁ Gt it o
w “ ..mw H £] Wl umn
;o mmmm g i m_“_mmm i .mm _m_ MM.m_mmw T mxmm il it 2
L Ww i mmmm Hii i i wwmmm_m 1
H s ] mm o m- uu- i mn__ =5 mnm _m
mmmwwwmw Mmm mm_m mum nm_MM s mmmm b el ._mm: mmm;mm il 8 mw
: - 2] m 5 " mm m
a e i B lgm, gl .
ik i g i Y g
da Lo,
:m i ik £ _m m"_. ;“ i i g )l 1 i @y 1
Mmmmm mmw m_.m mmm:m wm mwmmm i i __MM ,“.W mmmm mwmmmmm 1 Mwm : m :
v i i LET i
mm_mm ‘ _m mm m_mm “mmmu mm E mm um .Mm__m mm“mwmm H wmmm _mm wwu 1 mm “m m B
__: ii m—wmw-
bl B it b fuifg 1 __: ; mru RN f il
m..m mmum & mmw_ mmm m. mm".mmw me nmmm_m mmm mwu mm_ mm mmmm .mm"m m mn . mm mmmmmm m § mm"m m mmnm
B ! i am 5 m..m i Y L i s e o 5
i iy e o] m«mm_mm: Hy m fs m“. m_ j ! mmmmmum WTM g Mm:mm w _mm.
s j 5 H b _m_ mnn .m mm.m% m m mmu nm.mm i ¢ Tt
ik e G mwwmn
mm.. ¥ "m_ m ol — ..m mw. mmm i : u_m 234 ..” mﬂ m i
wmm mmm i mm_m m m_ TE m mmmwm m.m mmm mwm mwﬁ mm% ;m_wm : mm_m




R T ) el N T
IHIVEOOIOL R KEVANAOT @ b dnrinad Ehol%uhmd%!zoc‘m w m__ o

— —— - — _ e

HE B S L PRI e f

by o1 Bl avas? aigg 2L

L aml I

SIEEEEEE FEE -y

pior o g hew g fEN i

fhoe o faph o 7rhnhin

INELE

L LEL Balin L aie |

RT3 ."E;)Z R i

it B Ll e ¢

1 ~ i sty 1ot § 3 £ “u 11 mn “

R mmmm:mw [t mmﬁ.mw E R .hmm: Il

EHT T R SRR e B Emﬁnm?mmg Ry

,,,,,ﬂ//

e

Br--

— i ; i) _ i m.m
_ r_w._% (RIFY

: R R I I L L. BT e
.._ w 114, .

:. m__z_m_.mﬂn— I ___mmmmrn_._r_r.h____ _._ .__“

s

Lt et ez 30 it Vol e ks

-ﬂlxq-—&-_kllﬂo-x-l.w wnh}ony! aaize




——
W
D) PLAN

. |

— -
&
HUNTER

3B Pk v
‘Lakn Wala, FLL 33053
Telaplamer 8636767770
Poctbmler 053676-7771

=

T Prapessd For
HARDER
ECONOMIC
999 2t Joka S
A Wk, L. 3871

P e Pl
Do 20290 Trvei . B M.
—_—

—_—
‘Conmeraction Pleas
~
HCCP Extengion

==

i
!
i

i

| C103
J




(@ LT &7 om0 L AT TR 70 6 ANED,
(D Do cust b rvena 1 arm
() 4 o7 BT BuAN LK 7DRCSN 1 ROOMD 8 HORLD #

( e

(B CouTo D ¥ o e b BT 0 B D D,
@ ot oo 0w e -~
() DTG TEE 0 I MOUD 4 M CHNETEL TC-MOOTES,

{8) maaTic MUY Bout TO A (TRALY \]
(® e iy s & s e ™ KA.

@ o v o o e comcE sy g
TR AR BN B ST T
fren

@ e or D T e 5 B RV DM,
e @ oot o3 g e
- o=
[ P —
@ DT ot P 10 i moen

© R I SRR A B

2]

TRACT "C" —.30.13 ACRES
HARDEE ‘COUNTY COMMEROL PARK

(PR X, PG. 1-3)

HUNT
LA NN

K Nk Avenas.
‘Laka Weies, PL. 33653
Telephoast 063576770
Wallle BT

i M
i f !
l\\ : —
§ \ %
g : ! |
-~ - ~ “
A N = 1.' I !!
YV Egeee { £
S i P ‘ Y K 83
P I3 g
1 i g%
D ! Iy
. | i
« pami s 3 - r——i’
4 FENCE Sxﬁ} \ 1
I.\_'?(wnz N
\

———
Coosnuction Phes
~
HOCCP Extension
Lol v Pl
O Toradly MR, g S

EXISTMG BUILOING
FINISH FLOOR /
ELEVATION 110.08" =

Y o Sl
e e —
Y =
¢
-
v
e

=

v E‘ =~ poseebe powp
e T ms%vfium ELEVATION
1 H 9398 (10/16/%3) .
£ - )
[ .

By

o

5

e
I

:\
L
i

5
~

e
~ESng
ST
-
f
’
7
i
\.
o
£
2

|

Tl

R St <l
™ 10 OLD BRADENTON ROAD Y
842 e 10 w0 car 202 ASPHALT PAVEMENT 5% ‘1




MESNCA SwTA Red wL
(D AT OO ST I BT, BT N,
(D) MO CURR TCaAY POR P07 OB 15,
@) v oD cokac Ty v,
B e s 7 0 Y P 7 e M,
T —
@ g zc mm 5o we & 6T 3 Q1o o LATER AT

@ owmc s & a0
® e wo ™
® v & mm cun a1,
B anoews cuswe ooLs # Gum e B B

RN SCE
™ @ uow voumr & oua L e caws.
] @ usmars seec wme wer
[Ty

PHOINMRY NG

HUNTER

—
S E Nk A

Teghoun 9635767710
Focaimile M36767TT1

Lahe Wal, FL 35

|

ot

L | gy Py

— ®
e B M
l
|
|
I
|
|
|
|
|
|
|
|
|
| —r—
HARDEE COUNTY
RCONOMIC DEVELOPMENT
s
Cr ey tiv—y

;
:

H Lo i
— M
lg': wrs 00000 e — - -SRI  p — - 1 - ]

-t

Sy - "
- | i TNy 7 ;’J' 3
_-.m.:_____l._,_,____\_; e—— e L AR > & '_'&.._._, r‘“‘?——uﬁ._,_al (e
e —s P SR

T
/1 B NN
ol | \

1

-

OLD BRADENTON ROAD
204 ASPHALT PAVEMENT




() momom eyt Beus (RPcA).

o @0 (3 Frame).
oot T Fok

@ st e s Do e () e o s T
@ 10 PN o DT, Fon AL P P 008

© s8u, oy 228 a2, HEe satn oF AT M

st ey 10 7. @ e ne e 00
@ DOWETREAN SOE OF WER FOR CRGBON PROTLBOR.

OLD BRADENTON EOAD N
2C°% ASPHALT PAVEMENT 1 [
Bl

/ Lo o~ e s = T =~ \
P4 ¥ ~a )
N LoT 38 RN : o~
05 . vy \ J | T
\\ i | . N ~
S ] ) or® LOT 40 » LoTa bQT 42
| N
\\ | N
\ |~ ~
~ - [ .
LoTa e e e e
\ m— — = —————
~N - I
§~ . 1 \ CRARAGE BASN 109
pag Mo o P M [ 028 ac) ¥
by dnplesec=nad s==se S |
% 3 . " N ° e
- \ LOT 34 LoT % | LoT® L LT,
LoT 36 | > N : ;
\ \ \\ i a i ;
| i R [l TS| 8 f * e
" P i ) sl s
i ’
3 ) = —T— B
LOT 35 E ; |
; / L e 3
—- .
S ¥ I
un?/ P
P ) 1
I A L
—

=
b
HUNTER

X
\
\ .
Loezs TRE
& b u
AN H
e e e g e e e e ‘{"’
= i
L] i 4
& ‘\ l
oty \
! t b ']
\ 4
i
\
*—:-"'F-m X PO,
] T
= mle B=E&&
" Aomr il T Tow | w | a0
o £253 el M I = 1
N ST

2198 Pack A
Lol Wrls, FL 30053

Pocvionile: $63-676-7TT1

ENOINLE NG




§
S

fl
il

ilﬂ%
o
L

[remazen e
e > w e =
s =T
[ m- T — [T
oo | = =
> o rae |
' o e |
™ wroe |
worroe
vor o v
% o Fow
o o e

HUNTER
RN ERING

Tiepbonm 8636767770
okl WI6-TT1

2B Pk A
Laka Wols, 1,390

| 8| 6B B (e R 0| (6|6 €| 25|53 2| 3)2| 5| 2|3 ]3] 6] | &|a|u]2|6|a]y

f= ey

I

Pragueet For
HARDEE COUNTY

BCONOMIC DEVELOFMENT _

9 B e Bt
ke, 703

l{

Pl Gy, Pt
s W, Ty D L B L.
—

Comstruction Plany
o
HCCP Extenzion




—
A1 G drpoea I wim e R

] ] =i i[5 _
IR TARI SRONGT opera 2308 ili _u 5
2 pamdesg. g mopene—y 1 | w
—— =

PARKING AND DAVEWAY MATERIAL SPECFICATONS
§ 1 e A e - oo
1 E Y 5
% £

¢
¥
7T AD/TMAT R A L T ' 05 LI AT

=y

OVERFLOW WER DETAL
[T

— s

m o= /5
T
; —i
1
' |
e N mﬁ
4 mmu i 4
fw : ==
__u “ & m
| L /
u[“w\: 3/
i i/
I ;

e
1




-
i sapemdiny Soegl mogaarmary

aRORT NG I g T S amdmyudvcwymemey Wl |
o T Sty aopy
(O — AHLNNH  awssos s - m m u
NOLLOTION ELLVAMEQLS INHNAO Egggﬂam Hd30 _ w

[ TATRE Y

il
Wil

Fets et 2

A e a2 G s B et ot s o b St B e e 1

" e

S, e WA

Srrssamramoee -
ottt st e i o

1000 04 128 st s o

e




u 2 Il
(T oo s HAL FACRE

CONSTRUCTION COMPANY

12/4/12017

Hardee County IDA - HCCP Expansion PRELIMINARY BUDGET

General Conditions

General Liability Insurance E! 7,000.00

Jobsite Supervision g 130,000.00

Project Manager 65,000.00

Travel/Auto Expenses g 14,300.00 Total GCs
$ 216,300.00

Reimbursable ltems

Job Trailer B 20,000.00

Temporary Toilet b 3,600.00

Temporary Telephone b 1,500.00

Small Tools b 2,600.00

Misc. Labor . g 5,200.00

Soil Testing 30,000.00

Misc./Corrective $ 7,800.00 | Total Reimbursable
$ 70,700.00

Construction

Survey g 71,620.00

Site Work 2,197,693.00

Utilities 1,137,611.00

Storm b 201,736.00

Fencing $ 44,055.00

Electrical [ 150,000.00 | Total Construction
$ 3,802,715.00

CONTINGENCY 3 .

Bond (1.5%) $ 61,346.00

CM Fee (5%) $ 208,939.00

TOTAL PROJECT GMP $ 4,360,000.00




Minutes November 14, 2017

RESULT: APPROVED [UNANIMOUS}

MOVER: Vanessa Hernandez, Board Member

SECONDER: Lory Durrance, Board Member

AYES: Davis, Watkins, Green, Durrance, Ward, Hernandez
ABSENT: Reas, Conerly

3. Approval of Minutes

Ttem 3.1. October 2017 EDC/IDA minutes

RESULT: ADOPTED [UNANIMOUS]

MOVER: Tommy Watkins, Vice-Chairman

SECONDER: Vanessa Hernandez, Board Member

AYES: Davis, Watkins, Green, Durrance, Ward, Hernandez
ABSENT: Reas, Conerly

4. Agenda Items

Item 4.1, Olive Grant update

Lindsay Lynch with South Florida State College came today to update everyone on the grant. Kyndall Carson is
the ag specialist with SFSC. We have been awarded through the USDA a $150,000 grant. We will have 2 plots.
One on the ridge at SFSC and the other is the IDA plot. This grant will give us an opportunity to advance our
research that we are trying to do. Right now the money will be going to the college as they are the
subcontractor and the contract is with them. We do need to hire a caretaker since Dillard as left. New cultivar's
that have not been grown in Florida will be grown through this project.

Item4.2.  Department of Economic Opportunity Grants

DEO is responsible for the $85 M appropriated this session. It has been set up as the Florida Job Growth Grant
Fund. $25M is for infrastructure and the remaining is for infrastructure and workforce training. The applications
do not have a deadline. The applications get submitted to DEO, reviewed and decided by them which ones
reach the Governor. It is on a first come first serve basis. We would like submit for our water sewer for the
Commerce Park expansion project. The project budget is for $3.2 million. This is a preliminary budget. We plan
on doing a match. We are working on getting actual numbers. It could be between $1M and $1.2M that we
would request. Our matching amount is already in our budget. These dollars can not benefit a single entity but a
public purpose as a whole.

The motion needs to authorize staff to submit to DEO and allow Sarah Pelham to sign the application. Proof has
to be submitted showing that the authorization has been given for Sarah to sign. Tommy Watkins would like to
wait until we see the map before voting. Sarah would like to submit in the next couple of weeks.

Tommy Watkins made a motion to table and was seconded by Vanessa Hernandez.

The map was brought up and Director Lambert showed where the water/sewer would be. A gravity lift station
will pump into the commerce park system by the creek to another lift station then to the sewer plant.

Once this is complete, it would be the county's water and sewer and we would turn the road over to the county
as well.

Vanessa Hernandez made a motion and was seconded by Courtney Green to allow staff to prepare, sign and
submit the grant application subject to BOCC approval. If time permits, staff can take this to the BOCC to

present.

Page 2



Minutes November 14, 2017

RESULT: ADOPTED [UNANIMOUS]

MOVER: Vanessa Hernandez, Board Member

SECONDER: Courtney Green, Board Member

AYES: Davis, Watkins, Green, Durrance, Ward, Hemandez
ABSENT: Reas, Conerly

Item 4.3, Steel Equine Sub Grant Agreement

Liz came today and thanked the board. It has been such a long process. Her equine facility was established in
2008. It has since grown into a full veterinary hospital. They have outgrown what they have and have a demand
for a larger facility. They will have a bunkhouse, water treadmill and other specialized equipment. The Ida is
managing the grant on behalf of the EDA. There are no operational costs in this grant. She does not have any
Job creation requirements. Liz filled out the economic development grant application. She will have 4 jobs but
there is no timeline for these to be created. It is a deliverable in the agreement. The IDA will take a second
behind her bank. The EDA approved this yesterday pending IDA approval. The term of the agreement is 5
years,

Motion to approve the subgrant agreement between the IDA and Steel Equine.

This agreement will be incorporated into the EDA grant award agreement.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Tommy Watkins, Vice-Chairman

SECONDER: Vanessa Hernandez, Board Member

AYES: Davis, Watkins, Green, Durrance, Ward, Hernandez
ABSENT: Reas, Conerly

Item 4.4. Mauldin & Jenkins Engagement Letter- Audit FYE 2017

This is our engagement letter for the 2017 audit year. We normally have these each year and bring them to the
board for approval. Their rate this year is $22,600 and is substantially lower than what we were paying with
CLA. We were paying around $40,000 and wanted to increase significantly if we were to engage them again.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Courtney Green, Board Member

SECONDER: Lory Durrance, Board Member

AYES: Davis, Watkins, Green, Durrance, Ward, Hernandez
ABSENT: Reas, Conerly

Item 4.5. CliftonLarsonAllen lgtter- discussion

We received a letter a couple of weeks ago from CLA requesting us to pay the outstanding invoice along with 3
other options related to the Caresync examination report. One was to issue a report without receiving the letters
of representation. This would require CLA to disclaim an opinion due to a scope limitation. The second was to
wait until the lawsuit ends, sign the letters of representation and issue an unmodified report and the third option
is to disengage CLA. The representation letter that was sent to be signed conveyed things that we would not
sign. This was then broken out into two letters and not all of the items that we asked to be removed, were not.
CLA does not recommend choosing the first or second option, They believe option 3 makes the most sense as
there is additional cost to finish the engagement with no benefit to the IDA. Attorney Evers recommends taking
up discussion regarding the paying of the outstanding invoice for $8100 and not disengaging them. The lawsuit
is currently on appeal. No attorney would recommend altering the relationship between the parties while a
lawsuit is pending. Ken has discussed this matter with Burt Harris, who is representing the IDA in the lawsuit,
and agrees with this position. Vanessa Hernandez and Director Lambert gave some background information on
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