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Florida Job Growth Grant Fund
Public Infrastructure Grant Proposal

Proposal Instructions: The Florida Job Growth Grant Fund Proposal (this document) must
be completed by the governmental entity applying for the grant and signed by either the
chief elected official, the administrator for the governmental entity or their designee. Please
read the proposal carefully as some questions may require a separate narrative to be
completed.

Governmental Entity Information

Name of Governmental Entity: Florida Keys Community College

Government Federal Employer Identification Number:

Contact Information:
Primary Contact Name: Dr. Frank Wood

Title: Vice President of Advancement
Mailing Address: 5901 College Road
Key West, FL 33040

Phone Number: 305-809-3287
Email: frank.wood@fkcc.edu

Public Infrastructure Grant Eligibility

Pursuant to section 288.101, F.S., the Florida Job Growth Grant Fund was created to
promote economic opportunity by improving public infrastructure and enhancing workforce
training. Eligible governmental entities that wish to access this grant fund must submit
public infrastructure proposals that:

= Promote economic recovery in specific regions of the state, economic
diversification or economic enhancement in a targeted industry. (View Florida’s
Targeted Industries here.)

= Are not for the exclusive benefit of any single company, corporation or business
entity.

= Are for infrastructure that is owned by the public and is for public use or
predominately benefits the public.



http://www.enterpriseflorida.com/wp-content/uploads/SI_Targeted_Industries.pdf
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1. Program Requirements:

Each proposal must include the following information describing how the project
satisfies eligibility requirements listed on page 1.

A. Provide the title and a detailed description of the public infrastructure
improvements.

Title: A Proposal To Expand the Workforce and to Increase Economic Activity Through
Workforce Education: Florida Keys Community College Student Housing. See Attached
for complete description.

B. Is this infrastructure owned by the public?

O] Yes [ ]No
C. Is this infrastructure for public use or does it predominately benefit the public?
O] Yes [ ]No

D. Will the public infrastructure improvements be for the exclusive benefit of any single
company, corporation or business entity?
[ ]Yes [0J No

E. Provide a detailed explanation of how the public infrastructure improvements will
connect to a broader economic development vision for the community and benefit
additional current or future businesses.

The Florida legislature gave permission for the construction and operation of a 200-bed
dormitory on FKCC’s Key West Campus to address immediate and future housing
challenges. Having 200 students/residents in majors such as culinary, hospitality,
marine engineering, diving, business, marine culture, computer science and
engineering technology would provide a boost to the local workforce. Currently, FKCC
houses 100 students who are from outside the area. Remarkably, 80% of them hold
jobs to support the Keys’ economy. A quick extrapolation will show that 200 new
students will result in at least 160 new employees in our under-supplied labor market.
Equally important, College housing provides a safe environment and does not rely on
the use of the almost non-existent workforce/affordable housing. This project also
ensures that The Florida Keys will be well-positioned with sufficient human resources to
maintain its position as a global destination. The new dorm would allow FKCC to serve
15% additional students. Given FKCC'’s $54.9 million annual impact on Monroe County,
a 15% increase would equate to an additional annual $8.2 million positive impact.
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F. Provide a detailed description of, and quantitative evidence demonstrating, how the
proposed public infrastructure project will promote:
e Economic recovery in specific regions of the state;
e Economic diversification; or

e Economic enhancement of a Targeted Industry (View Florida’'s Targeted
Industries here.)

0 As part of this response, describe how the project will promote specific job
growth. Include a description of the number of jobs that will be retained or
created, the average wages of such jobs, and in which industry(ies) the jobs
will be created using the North American Industry Classification System
(NAICS) codes. Where applicable, you may list specific businesses that will
retain or grow jobs or make capital investment.

o Further, include the economic impact on the community, region, or state and
the associated metrics used to measure the success of the proposed project.

Tourism is the largest industry in the Florida Keys and the largest employer. Tourism’s
value to the Keys’ economy is $2.9 billion annually. For the tourism industry and The
Florida Keys economy to succeed, an adequate supply of appropriately skilled and
experienced workers is essential. This circumstance combined with an unprecedented
unemployment rate of 2.3% has led to a critical shortage of skilled workers to sustain
and grow the local economy. The high cost and limited supply of housing is a
tremendous burden on the workforce and a drain on the economy. A lack of affordable
housing options for students limits the number of talented learners/workers that would
move here and create a positive impact on the economy.

An $15 million investment to build a new 200-bed dormitory would not only solve
challenges for the College and the community, it will create jobs and have the potential
to replace the brain power that migrates from The Keys as young adults seek
challenges and opportunities outside of our county.



http://www.enterpriseflorida.com/wp-content/uploads/SI_Targeted_Industries.pdf
http://www.enterpriseflorida.com/wp-content/uploads/SI_Targeted_Industries.pdf
https://www.census.gov/eos/www/naics/
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2. Additional Information:

A. Is this project an expansion of an existing infrastructure project?

[ ]Yes (O] No

B. Provide the proposed commencement date and number of days required to
complete construction of the public infrastructure project.

Commencement will begin upon funding & requires 1 yr. to complete.

C. What is the location of the public infrastructure? (Provide the road number, if
applicable.)

Florida Keys Community College, 5901 College Rd., Key West, FL 33040

D. Who is responsible for maintenance and upkeep? (Indicate if more than one are
applicable.)

[]Federal [J State []County []City [IOther FKCC

E. What permits are necessary for the public infrastructure project?
As a State Entity, FKCC is self-permitting. No ROGOs are required.

F. Detail whether required permits have been secured, and if not, detail the timeline
for securing these permits. Additionally, if any required permits are local permits,
will these permits be prioritized?

See E.

G. What is the future land use and zoning designation on the proposed site of the
infrastructure improvements, and will the improvements conform to those uses?

The zoning designation is for educational purposes and the proposed site conforms
with that use.




DE" 4 ENTERPRISE

FLORIDA DEPARTMENT o L ‘ F L I D ®

ECONOMIC OPPORTUNITY

H. Will an amendment to the local comprehensive plan or a development order be
required on the site of the proposed project or on adjacent property to
accommodate the infrastructure and potential current or future job creation
opportunities? If yes, please detail the timeline.

[ ]Yes [O] No

If additional space is needed, attach a word document with your entire answer.

l. Isthe project ready to commence upon grant fund approval and contract execution?
If no, please explain.

[ ]Yes [O] No

Final Project designs are in process.

J. Does this project have a local match amount?

[ ]Yes [O] No

If yes, please describe the entity providing the match and the amount.

If additional space is needed, attach a word document with your entire answer.

K. Provide any additional information or attachments to be considered for this
proposal.

The College has demonstrated a remarkable response to the local economy’s workforce
demands and stands ready with a long-term, sustainable and viable solutions.
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3. Program Budget

Estimated Costs and Sources of Funding: Include all applicable public
infrastructure costs and other funding sources available to support the proposal.

A. Public Infrastructure Project Costs:

Construction $ 12,864,000
Reconstruction $
Design & Engineering $ 936,000
Land Acquisition $
Land Improvement $
Please
Other $ 1,200,000 Specify: Furnishings

Total Project Costs $ 15.000.000

B. Other Public Infrastructure Project Funding Sources:

City/County $0
Private Sources $0

Please
Other (grants, etc.) $0 Specify:
Total Other Funding $0

Total Amount Requested $ 15,000,000

Note: The total amount requested must equal the difference between the public
infrastructure project costs in 3.A. and the other public infrastructure project
funding sources in 3.B.

C. Provide a detailed budget narrative, including the timing and steps necessary to
obtain the funding and any other pertinent budget-related information.

The construction cost is based on State-approved formulas for higher education
construction. This project (appox. 30,000 sq.ft.) is estimated at $330.94 per
square foot plus a multiplier to account for the additional costs generated
because of our remote geographic location. The Design/Engineering and
Furnishing estimates are also calculated using State-approved formulas for
higher education.

The land is already owned by the College and requires no special permitting.
Construction activities will commence upon funding with 1 year completion time.
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4. Approvals and Authority

A. If the governmental entity is awarded grant funds based on this proposal, what
approvals must be obtained before it can execute a grant agreement with the
Florida Department of Economic Opportunity (e.g., approval of a board,
commission or council)?

Approval of the Florida Keys Community College's District Board of Trustees

B. If approval of a board, commission, council or other group is needed prior to
execution of an agreement between the governmental entity and the Florida
Department of Economic Opportunity:

i. Provide the schedule of upcoming meetings for the group for a period of at
least six months.

The FKCC Board of Trustees meets monthly, except August and December

ii. State whether that group can hold special meetings, and if so, upon how
many days’ notice.

The Board may hold special meetings with seven days notice.

C. Attach evidence that the undersigned has all necessary authority to execute this
proposal on behalf of the governmental entity. This evidence may take a variety of
forms, including but not limited to: a delegation of authority, citation to relevant laws
or codes, policy documents, etc.
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I, the undersigned, do hereby certify that | have express authority to sign this proposal on
behalf of the above-described governmental entity.

.. _Florida Keys Community College
Name of Governmental Entity: y y g

] ) ) Dr. Frank E. Wood, VP for Advancement
Name and Title of Authorized Representative:

Representative Signature: Signed Form s included

Signature Date: AAugust 29, 2017




	Untitled
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I, the undersigned, do hereby certify that | have express authority to sign this proposal on
behalf of the above-described governmental entity.

Name of Governmental Entity: P Comitunty Gollege

. . . Dr. Frank E. Wood, VP for Advancement
Name and Title of Authorized Representative:

Representative Signature: 2/,1&/‘/( ? C«)U%

August 29, 2017

Signature Date:
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