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San Felasco Parkway Improvements Project - City of Alachua 

Attached Responses to Florida Job Growth Grant Fund Proposal 

 

1. Program Requirements 
A. Provide the title and a detailed description of the public infrastructure 

improvements. 
 

San Felasco Parkway Improvements Project 

 

 The San Felasco Parkway Improvements Project provides roadway and utility 

construction through a vacant and unimproved 280-acre site contiguous to a 

biotechnology and life sciences cluster of more than 35 existing businesses in Alachua, 

FL.  The proposed roadway segment is 7,300 linear feet.  It is a two-lane divided 

roadway designed with Florida Department of Transportation Complete Streets elements, 

and includes 12-foot wide travel lanes with open swales, 7-foot bicycle lanes and 8-foot 

sidewalks traversing the full length of the roadway segment.  Stormwater infrastructure 

such as piping, cross drains, inlets and basins that will serve the roadway are also 

proposed. 

 

In addition to the roadway construction, the project scope includes utility infrastructure to 

serve the site.  A 12-inch water main is proposed to run the length of the roadway 

segment, as is an 8-inch gravity wastewater main.  A portion of the segment will include 

a force main and a single master lift station for the site.  Electrical conduits to run the 

length of the roadway segment are also proposed. 

 

E. Provide a detailed explanation of how the public infrastructure 

improvements will connect to a broader economic development vision for the 

community and benefit additional current or future businesses. 
 

The San Felasco Parkway Improvements Project will provide a shovel-ready site of 280 

acres connecting to one of the largest bioscience clusters in Florida, including the 

University of Florida Sid Martin Biotechnology Institute, which was awarded the 

worldwide designation of 2017 Incubator of the Year.  Progress Park is contiguous to the 

proposed improvements and is a 200-acre research park that is home to some of the 

leading biotechnology firms in the world.  Much of Progress Park is already developed 

and there is limited space to grow.  The construction of the roadway and utilities will be 

the final step in achieving a development-ready site prime for the growing companies in 

Progress Park and attracting future companies from around the world.  The City of 

Alachua is a vibrant and innovative community with a strong focus on economic 

development.  The City’s Comprehensive Plan Vision Element states, “The City will 

continue to encourage the growth and development of established industries, such as 

biotechnology, and encourage the diversification and expansion of commercial 

businesses which provide integral services to the City’s residents.”  The proposed 

improvements directly support this broader economic development vision for the 

community and will benefit both current and future businesses. 
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The 280-acre property on which the public infrastructure improvements are proposed is 

owned by the University of Florida Foundation, which completed enhanced land use and 

zoning revisions in 2012.  The current land use and zoning designation is “Corporate 

Park,” which is designed to promote growth in the Targeted Industry of life sciences, 

particularly biotechnology and pharmaceuticals.  The City’s Land Development 

Regulations states, “The CP District is established and intended to accommodate a range 

of research and development, technology and life sciences/biotechnology industries, 

office, supporting retail, and limited residential uses.” 

 

The project location and economic climate have various elements already in place that 

will facilitate and greatly support job security and growth within the region as a result of 

the proposed public infrastructure improvements.   The existing assets include the local 

innovative climate, current related enterprise activities, top tier education institutions, a 

talented workforce pool and a world-renowned biotechnology incubator.  When these 

existing elements are paired with the proposed public infrastructure improvements, it 

provides the opportunity for accelerated job growth.  Everything necessary to cultivate 

and generate additional business growth is already in place, except the proposed public 

infrastructure improvements.  When the construction of the public infrastructure 

improvements is completed and complements the existing assets in the region, this will 

be one of the most attractive areas to life sciences companies worldwide. 

 

F. Provide a detailed description of, and quantitative evidence demonstrating, 

how the proposed public infrastructure project will promote: Economic 

enhancement of a Targeted Industry. 
 

The proposed public infrastructure improvements in Alachua, FL will provide roadway 

access and utilities to a 280-acre area that is adjacent to one of the largest biotechnology 

clusters in Florida. The project will provide a shovel-ready site to build upon the 

flourishing life sciences community in Progress Park, which is contiguous and to the 

northeast.  Many elements contribute to the success of the proposed public infrastructure 

improvements promoting the economic enhancement of the Targeted Industry of life 

sciences.  The University of Florida Foundation owns the 280 acres on which the 

proposed improvements are to be constructed.  The University of Florida has already 

demonstrated a strong commitment to ensuring the property is developed as a research 

and development area, with particular focus in biotechnology and pharmaceuticals.  This 

commitment has been in the form of conceptually master planning the entire site, 

changing the land use and zoning of the property to the “Corporate Park” designation that 

permits a variety of uses within the innovation economy, and partnering with the City of 

Alachua to develop the master plan for the San Felasco Parkway. 

 

The Alachua area has become a hub for life science companies.  At the core of this 

innovation spirit is the University of Florida Sid Martin Biotechnology Institute, which is 

located within Progress Park.  The Institute helps companies grow their biotechnology 

business.  The International Business Innovation Association awarded the Sid Martin 

Biotechnology Institute the Global Science and Technology Incubator of the Year honors 
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in 2017, a recognition competed for by more than 7,500 incubators worldwide.  The 

Institute has been in existence for more than 20 years, with over $1 million in shared 

scientific equipment and laboratory space, mentorships and extensive networks that 

provide resources for life science companies to afford to begin their start-up and flourish.  

Over the years, the Institute has graduated more than 50 companies that have garnered 

more than $1.62 billion in revenues, grants and M&A activity.  After companies have 

matured to graduate from the Institute and set up shop in their own space, many have 

chosen to remain in Progress Park by leasing space or building their own facility.  A 

prime example of this natural growth cycle of biotechnology companies is 

Nanotherapeutics, which first began in the Sid Martin Biotechnology Institute with only a 

few employees.  After years of growth and product development, in 2014 

Nanotherapeutics was awarded a $358 million competitive nationwide grant from the 

U.S. Department of Defense to manufacture counterterrorism measures.  

Nanotherapeutics purchased land adjacent to Progress Park, and in 2015 invested $127 

million in capital and since created 150 new jobs with an average annual wage of 

$90,000.  This is one success story of dozens of companies with humble beginnings in 

the Sid Martin Biotechnology Institute. 

 

Institutions of higher education do not only produce graduates in a variety of fields, but 

they also serve as a catalyst for innovation.  The proposed public infrastructure 

improvements are located within the direct reach of Florida’s preeminent education 

institutions.  The University of Florida is just 12 miles from the project area and Santa Fe 

College’s Center for Emerging Technologies is less than one mile away.  The University 

of Florida utilizes the Sid Martin Biotechnology Institute for its research programs, 

faculty start-up companies and licensees of university technology.  The University of 

Florida has undergraduate and graduate programs of studies available in the full range of 

life science fields, including biotechnology and pharmaceuticals.  In 2008, Santa Fe 

College opened the Center for Emerging Technologies in Alachua next to Progress Park 

and the Sid Martin Biotechnology Institute to address workforce needs of the life science 

companies in region.  To even better demonstrate the region’s commitment to workforce 

development, Santa Fe College, the City of Alachua and the Alachua County Public 

Schools partnered to develop a biotechnology program at Santa Fe High School in 

Alachua.  The program serves as the first part of a pipeline for workforce training as high 

school students can obtain industry certifications to begin working at life science 

companies and enroll in courses at Santa Fe College’s Center for Emerging Technologies 

in Alachua to further advance their education and skills.  Santa Fe College was also 

named the No.1 Community College in the U.S. in 2015 by the prestigious Aspen 

Institute.  Santa Fe College offers degree programs in the areas of clinical lab sciences, 

industrial biotechnology, biomedical equipment/laboratory technology and chemical 

technology.  In addition to providing the workforce necessary to attract, retain and grow 

life science companies, the University of Florida and Santa Fe College lead the charge in 

fostering start-ups.  Many of the start-ups begin at the Sid Martin Biotechnology Institute, 

where they are incubated before flourishing on their own. 

 

Undoubtedly, the innovation and enterprise climate around Progress Park and the Sid 

Martin Biotechnology Institute will continue to produce new life science start-ups and 
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spin-off companies.  The top-tier institutions of higher education will continue to provide 

an unparalleled pool of talent in Florida to fulfill the workforce needs of life science 

companies.  The City of Alachua will continue to promote developments in the 

innovation economy.  The key for the region and state is to make certain that as these 

companies mature, they choose to stay and grow in Alachua and, in turn, attract future 

companies.  The proposed public infrastructure improvements capitalize on this 

opportunity, with an exceptional return on investment (ROI) for Florida’s taxpayers.  

This ROI is demonstrated by the expected 1,103 jobs to be created with approximately 

$56 million in annual salaries, and the nearly $1.4 million in annual local and state tax 

revenue that will be generated.  The expected job growth is within the Targeted Industry 

of life sciences. 

 

The following quantitative data is based upon the expected development of the 280-acre 

site that will primarily benefit from the proposed public infrastructure improvements.  

Assistance in the development of this information was provided by the Gainesville Area 

Chamber of Commerce (Center for Economic Outreach), the University of Florida 

Foundation, and the City of Alachua’s engineering/design consultant Causseaux, Hewett 

and Walpole, Inc.  Economic Modeling Specialists Intl. (EMSI), which provides high-

quality employment data and economic analysis tools, was utilized to generate accurate 

earnings and tax revenue data.  Only job growth data is provided, which does not include 

any capital investment that will also occur with development.   

 

Job Growth Data – San Felasco Parkway Improvements Project 

Industry: Testing Laboratories   Multiplier Technicians 

Current Jobs   226 

Added Jobs   296 

Direct/Indirect/Induced   115 

Total change in jobs 1.39 411 

Change in earnings – Annual 1.27 $21,058,773  

Change in Tax revenue (State) – Annual   $273,895  

Change in Tax revenue (Local) – Annual    $307,868  
   

Industry: Administrative Management 

and General Management Consulting 

Services  Multiplier Administrative 

Current Jobs   809 

Added Jobs   200 

Direct/Indirect/Induced   32 

Total change in jobs 1.16 232 

Change in earnings – Annual 1.17 $8,048,898  

Change in Tax revenue (State) – Annual   $89,076  

Change in Tax revenue (Local) – Annual   $98,286  
   

Industry: Management Consulting 

Services  Multiplier 

C-Level 

Executives 

Current Jobs   287 

Added Jobs   29 

Direct/Indirect/Induced   3 

Total change in jobs 1.21 35 
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Change in earnings – Annual 1.17 $1,548,915  

Change in Tax revenue (State) – Annual   $16,922  

Change in Tax revenue (Local) – Annual   $18,666  
   

Industry: Scientific and Technical 

Consulting Services  Multiplier 

Senior 

Management 

Current Jobs   257 

Added Jobs   71 

Direct/Indirect/Induced   17 

Total change in jobs 1.24 88 

Change in earnings – Annual 1.27 $4,198,425  

Change in Tax revenue (State) – Annual   $41,875  

Change in Tax revenue (Local) – Annual   $47,031  
   

Industry: Research and Development in 

Biotechnology  Multiplier Scientists 

Current Jobs   299 

Added Jobs   215 

Direct/Indirect/Induced   125 

Total change in jobs 1.58 340 

Change in earnings – Annual 1.29 $21,044,578  

Change in Tax revenue (State) – Annual   $229,821  

Change in Tax revenue (Local) – Annual   $257,059  
   
   

General Occupations 

Average 

hourly 

earnings  
Medical and Clinical Laboratory 

Technicians 
$13.33 

 
Medical and Clinical Laboratory 

Technologists 
$29.08 

 
Biological Technicians $16.21  
Biomedical Engineers $41.81  
General and Operations Managers $47.44  
Medical and Health Services Managers $52.78  
     
Managers, All Other $47.37  
Administrative Services Managers $49.29  
Biological Scientists $24.13  
Biological Technicians $16.21  
Biochemists and Biophysicists $26.92  
Biomedical Engineers $41.81  
Natural Sciences Managers $56.43  
   
Jobs expected to be created are in the following NAICS codes: 

 

54171 – Research and Development in the Physical, Engineering, and Life Sciences 

541713 – Research and Development in Nanotechnology 

541714 – Research and Development in Biotechnology 

325411 – Enzyme proteins pharmaceutical use, manufacturing 
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325412 – Sodium chloride pharmaceutical preparations manufacturing 

325412 – Pharmaceutical preparations manufacturing 

 

3. Program Budget 
C. Provide a detailed budget narrative, including the timing and steps 

necessary to obtain the funding and any other pertinent budget-related 

information. 
 

A detailed budget narrative is provided on the following page from the City of Alachua’s 

consulting firm on the project. 

 

Below are the timing and steps necessary to obtain the funding and major milestones: 

 

Execute grant-related agreements: 14 days from grant agreement receipt 

Begin engineering and design: 21 days from grant agreement receipt 

Submit for regulatory permits: 70 days from grant agreement receipt 

Complete engineering and design: 80 days from grant agreement receipt 

Finalize bid documents: 120 days from grant agreement receipt 

Receive all approved regulatory permits: 130 days from grant agreement receipt 

Bid project: 135 days from grant agreement receipt 

Award project: 177 days from grant agreement receipt 

Construction commencement: 190 days from grant agreement receipt 

Construction complete: 510 days from grant agreement receipt 
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4. Approvals and Authority 
B(i). Provide the schedule of upcoming meetings for the group for a period of 

at least six months. 
 

September 11, 2017 

September 25, 2017 

October 9, 2017 

October 23, 2018 

November 13, 2017 

November 27, 2017 

December 11, 2017 

January 8, 2018 

January 22, 2018 

February 12, 2018 

February 26, 2018 

March 12, 2018 

March 26, 2018 

April 9, 2018 

April 23, 2018 

May 14, 2018 

May 28, 2018 
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