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FLORIDA DEPARTMENT o
ECONOMIC OPPORTUNITY

2021-2022 Florida Job Growth Grant Fund

Public Infrastructure Grant Proposal

Proposal Instructions: Please read this document carefully and provide the information requested
below.Some questions may request that a separate narrative be completed. If additional space is
needed, attacha word document with your entire answer.

Governmental Entity Information

City of Tavares
Government Federal Employer ID Number: || R
Primary Contact Information:

James Dillon, Public Works Director

100 North Disston Avenue N
Tavares, Florida 32778 WA C\SRE
Office: (352) 742-6221 CIE}? -
Ce” (352) 455_771 8 America’s Seaplane City

Email: Jdillon@tavares.org

Secondary Contact Information:

DeAnna Thomas, Executive Director
Lake Technical College Ll'éKII-EI
Office: (352) 589-2250 N

Public Infrastructure Grant Eligibility

Pursuant to section 288.101, F.S., the Florida Job Growth Grant Fund was created to promote
economicopportunity by improving public infrastructure and enhancing workforce training. Eligible
entities that wishto access this grant fund must submit public infrastructure proposals that:

* Promote economic recovery in specific regions of the state, economic diversification or
economicenhancement in a targeted industry. (View Florida’s Targeted Industries here.)

+ Are not for the exclusive benefit of any single company, corporation, or business entity.

* Are for infrastructure that is owned by the public and is for public use or predominately benefits
thePublic.
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1. Program Requirements:

A. Provide a detailed description of the public infrastructure improvements.

ARG,

America's Seaplane City"

“Propelling Public Works Through Innovation”

Design and construct a new Public Works Complex that will accommodate the full operation of
the City of Tavares Public Works and serve as a regional transportation training and innovation
center.

(See attached for detailed description)

B. Provide location of public infrastructure, including physical address and county of project.

& This project will be located in the City of Tavares, FL, adjacent to the City of Tavares
Utilities Department, 1000 Captain Haynes Rd, Tavares, FL 32778.

& Tavares is the county seat of Lake County, FL.

& The property is identified by Lake County FL Alternate Key numbers: 1706637 and
1586852, a physical address has not yet been assigned.

& The multi-county region to benefit by this project encompasses seven counties in
Central Florida: Marion, Orange, Osceola, Polk, Seminole, Sumter, and Volusia.
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C. lIs this infrastructure currently owned by the public?

D. Provide current property owner.
City of Tavares
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E. Is this infrastructure for public use or does it predominately benefit the public?

=

The Public Work Complex is a public facility for the City of Tavares. City of Tavares has a current
population of approximately 17,749 residents living within the City limits. Public Works supports the
critical infrastructure of the City and its’ residents through the operations of 5 Divisions: Fleet
Management, Streets Management, Solid Waste Management, Facilities Management and Parks
Operations Management. As essential workers, Public Works are the first responders on scene in an
emergency to clear roadways, assess damage, remove debris, restore utilities and maintain traffic.

The Public Works Administration building will be designed as a hardened building. The Public Works
Complex will provide shelter and protect city staff and emergency response teams such as utility
providers and emergency support services who are essential in the staging and dispatch of personnel
and equipment during critical events for hazard mitigation throughout the City and County.

Lake Technical College (LTC) is a Florida public postsecondary institution of higher education. The
project will co-locate a cluster of transportation sector workforce programs (Diesel Technology
Technician, Automotive Service Technician, and Auto Collision Technology Technician) from the Lake
Technical College main campus in Eustis, FL to a new location within the new Public Works Complex
in Tavares, FL. The design and build of this regional training center will provide an innovative, modern,
hands-on, and authentic training environment for students to prepare to enter critical auto-diesel tech
and other transportation sector adjacent jobs. Lake Technical College and the City of Tavares will
create a regional training center/transportation hub to meet the workforce demands of Lake County and
the surrounding areas, helping to train highly-skilled workers, thereby increasing both the number of
technicians able to be trained, as well as fill a large number of diesel and emergency technicians in the
region. This project encourages job creation and retention, as well as business expansion in
manufacturing high-value products (i.e., First Responder Vehicles).
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F. Will the public infrastructure improvements be for the exclusive benefit of any single
company, corporation, or business entity? .ﬂ

Public Works supports the critical infrastructure of the City and its’ residents. The Public Works
Complex will provide shelter and protect city staff and emergency response teams such as utility
providers and emergency support services who are essential in the staging and dispatch of personnel
and equipment during critical events for hazard mitigation throughout the City and County.

The regional training center/transportation hub will benefit 54 federally-designated Opportunity Zones
in Lake County, FL and the surrounding multi-county region which encompasses seven counties in
Central Florida: Marion, Orange, Osceola, Polk, Seminole, Sumter, and Volusia, allowing for expanded
opportunities for residents in federally-designated Low-Income Communities to access technical
education in high-demand fields and receive high-paying jobs after graduation. These critical jobs have
an average annual salary of $48,130, well above the median household income of the project’s impact
region.

Although the regional training center/transportation hub is not located in an Opportunity Zone, Lake
Technical College (LTC) draws its students from throughout the region. Technical colleges like LTC
are a critical pathway for low-income residents of these communities to pursue a postsecondary degree.

Florida is one of the top five states with the highest level of employment for diesel and engine
specialists. A regional training center/transportation hub will better align programming to meet the
workforce demands of Lake County and the surrounding areas as well as meet the City of Tavares
workforce needs. Students will be able to work side-by-side with the City’s technicians on City vehicles,
where part of their training will include job shadowing, internships and cooperative work experiences
that will prepare them to be a part of the skilled workforce for Lake County and region.
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G. Provide a detailed description of, and quantitative evidence demonstrating, how the proposed
public infrastructure project will promote:

+ Economic recovery in specific regions of the state;
+ Economic diversification; or
* Economic enhancement of a Targeted Industry

o Describe how the project will promote specific job growth. Include the number of
jobs that will be retained or created, and in which industry(ies) the new net jobs
will be created using the North American Industry Classification System (NAICS)
codes. Where applicable, you may list specific businesses that will retain or
create jobs or make capital investment.

o Project a detailed explanation of how the public infrastructure improvements will
connect to a broader economic development vision for the community and
benefit additional current or future businesses.

& Workforce development built upon strengthening partnerships.

& Meet workforce needs through internships and training.

@& Regional diversification and economic growth.

CDAARES

America’s Seaplane City

“Propelling Public Works Through Innovation”

(See attached for detailed description)
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2. Additional Information:

A. Provide the proposed commencement date and number of days required to complete
construction of the public infrastructure project.

Following all federal guidelines for construction projects, the construction itself is slated to be complete
in a twelve (12) month timeframe.

& Completed 2021 Schematic Design (SD); SD Owner Review
& June 2021 Design Development (DD); DD Owner Review
& August 2021 Construction Documents (CD); Specifications; Create Permit

Documents; Quality Control Review; CD Owner Review

& November 2021 Submit Documents for Permitting

& December 2021 Address Permit Comments and Obtain Permits

& December 2021 Submit Bid Documents; Open Bidding

& January 2022 Evaluation of Bids; Staff Recommendation to Council;

Contract negotiations

& February/March 2022 City Council Meeting; Awarding of contract;
Issue Notice to Proceed

& March 2022 Construction (12 months)

& March 2023 Estimated Completion

B. What permits are necessary for the public infrastructure project?

All necessary State permits, easements, rights-of-way or leases necessary to construct, operate, and
maintain the project will be obtained in a timely manner. The timing of obtaining these permits is outlined
in the Project Timeline. These include: St. Johns Water Authority Permit for Storm Pond; DEP Florida
Permit for new water system; Zoning clearance from the City of Tavares; and Building Department
Permit from the City of Tavares
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C. Detail whether required permits have been secured, and if not, detail the timeline for securing
these permits. Additionally, if any required permits are local permits, will these permits be
prioritized?

& Local permit for land clearing is not required from property owners that perform silviculture
activities.

& June 2021 FWC Gopher Tortoise Relocation Application approved and permit issued

Any remaining required permits will follow the timeline as shown below:

& August 2021 Create Permit Documents
& November 2021 Submit Documents for Permitting

& December 2021 Address Permit Comments and Obtain Permits

D. What is the future land use and zoning designation on the proposed site of the infrastructure
improvements, and will the improvements conform to those uses?

The proposed site of the City of Tavares Public Works complex and regional transportation/training
center will be located on property owned by the City of Tavares and identified by Lake County Florida
as Alternate Key number 1706637 with 13 acres classified as Vacant Government Municipal (8089)
and 2 additional acres of Wetland (9600), and Alternate Key number 1586852 with 66 acres classified
as Government Wetland (8096), and will conform as identified.

& Alternate Key: 1706637

Parcel Number:  31-19-26-0002-000-01200
Acres: 15.6712

Zoning: Public Facilities District (PFD)

& Alternate Key: 1586852

Parcel Number:  36-19-25-0001-000-00100
Acres: 66.830755

Zoning: Public Facilities District (PFD)

>
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E. Will an amendment to the local comprehensive plan or a development order be required on
the site of the proposed project or on adjacent property to accommodate the infrastructure and
potential current or future job creation opportunities? If yes, please detail the timeline.

F. Is the project ready to commence upon grant fund approval and contract execution? If no,

please explain.

G. Does this project have a local match amount?

=

If yes, please described the entity providing the match and the amount.

The Fiscal Year 2020-2021 City of Tavares Budget was adopted by the Tavares City Council on
09/17/2020. Within the budget included the total cost of $7m for the Design, Engineering and
Construction of the Solid Waste & Public Works Operations Facility. The funding sources for the overall
project are:

$4.5m — Debt Proceeds
$1.5m — ARPA — Stormwater Infrastructure
$1m — Solid Waste Retained Earnings

The approved budget for this project was reduced from the original Engineer’s Proposed Cost of

$8,454,000 due to budgeting constraints including the negative fiscal impacts of COVID-19.
These constraints resulted in making cuts in the overall proposed construction plan.

H. Provide any additional information or attachments to be considered for this proposal. Maps
and other supporting documents are encouraged.
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3. Program Budget

Estimated Costs and Sources of Funding: Include all applicable public infrastructure costs
and other funding sources available to support the proposal.

Total Amount Requested $10,000,000
Florida Job Growth Grant Fund

A. Other Public Infrastructure Project Funding
Sources: City/County $ 5,500,000

Private Sources $

Other (grants, etc.) $ 1,500,000 Please Specify: ARPA —
Stormwater Infrastructure

Total Other Funding $ 7,000,000

B. Public Infrastructure Project Costs:

Construction $15,794,998

Reconstruction $

Design & Engineering $ 1,094,854

Land Acquisition $
Land Improvement $
Other $_ 110,148

Please Specify: Charrette, Environmental, Geotechnical,
Gopher Tortoise Mitigation

Total Project Costs $17,000,000

Note: The total amount requested must be calculated by subtracting the total Other Public Infrastructure
ProjectFunding Sources in A. from the total Public Infrastructure Project Costs in B.
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C. Provide a detailed budget narrative, including the timing and steps necessary to obtain the
funding and any other pertinent budget-related information.

The Fiscal Year 2020-2021 City of Tavares Budget was adopted by the Tavares City Council on
09/17/2020. Within the budget included the total cost of $7m for the Design, Engineering and
Construction of the Solid Waste & Public Works Operations Facility. The funding sources for the overall
project are:

$4.5m — Debt Proceeds
$1.5m — ARPA — Stormwater Infrastructure
$1m — Solid Waste Retained Earnings

The approved budget for this multi-phase project was reduced from the original Engineer’s Proposed
Cost of $8,454,000 due to budgeting constraints including the negative fiscal impacts of COVID-19.
These constraints resulted in making cuts in the overall proposed multi-phase construction plan.

APPROVED BUDGET FY 2020-2021

FUND 403 CITY OF TAVARES
DEPT M ADOPTED BUDGET
DIVISION 01 FISCAL YEAR 2020-2021

SOLID WASTE EXPENDITURE JUSTIFICATION

ADOPTED

BUDGET

ACCOUNT DESCRIPTION COMMENTS DETAIL 2020-2021
534 64-25 FUTURE PROUECTS S50LID WASTE FACILITY 7,000,000 7.000,000

Budget Summary

Audited Revised Adopted
Actuals Budget Budget % Change
Department Summary 2018-2019 2019-2020 2020-2021  Qver FY 19-20
Solid Waste-3401
Capital Expenses - 8,454,000 7,000,000 -17.20%
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4. Approvals and Authority

A. If the governmental entity is awarded grant funds based on this proposal, what approvals
must be obtained before it can execute a grant agreement with the Florida Department of
Economic Opportunity (e.g., approval of a board, commission, or council)?

Approval of the City of Tavares City Council.

B. If approval of a board, commission, council, or other group is needed prior to execution of
an agreement between the governmental entity and the Florida Department of Economic
Opportunity:

. Provide the schedule of upcoming meetings for the group for a period
of at least six months.

. State whether entity is willing and able to hold special meetings, and
if so, upon how many days’ notice.

& Tavares City Council meets on the 1%t and 3@ Wednesday of every month starting at
4:00pm.

& Special meetings may be held on the call of the mayor, or of a majority of the members
(Tavares City Council) and, whenever practicable, upon no less than twelve (12) hours’
notice to each member and the public.

C. Attach evidence that the undersigned has all necessary authority to execute this proposal
on behalf of the governmental entity. This evidence may take a variety of forms, including
but not limited to a delegation of authority, citation to relevant laws or codes, policy
documents, etc.

CODE OF ORDINANCES

City of Tavares, Florida

Supplement No. 44

(See attached for detailed description)
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l, the undersigned, do hereby certify that | have express authority to sign this proposal on behalf of
theabove-described entity and to the best of my knowledge, that all data and information submitted
in proposal is truthful and accurate and no material fact has been omitted.

Name of Governmental Entity: City of Tavares

Name and Title of Authorized Representative: ~ John Drury, City Administrator

Representative Signature:

Signature Date: Aug 3,2021

WL REGIONAL PUBLIC SAFETY
@N\S TRANSPORTATION TRAINING AND INNOVATION CENTER

America’s Seaplane City




Attachment
1. (A) Provide a detailed description of the public infrastructure improvements.

City of Tavares Public Works, with its 30 Public Works Staff and the full operation of 5 Divisions;
Facilities Management, Fleet Management, Parks Operations Management, Solid Waste Management
and Streets Management, is currently housed on 1 acre of land situated in the downtown CRA and is
unable to expand its’ operations. Some of the offices and structures are over 70 years old, utilizing a
failing sewer septic system, and none of the buildings are hardened to be storm ready.

Currently, the City of Tavares is under contract for the design and engineering of a new Public Works
Complex with a total of 15,000 sq ft to be located on 15 acres of vacant City owned property on Captain
Haynes Road. The Public Works Administration building will be designed as a hardened building that
will shelter and protect city staff and emergency response teams, providing protection of life and
property against 140 mph winds or the windspeed protection and impact requirements indicated by the
effective Florida Building Code. Due to budgeting constraints as a result of COVID-19 delays and
increased construction costs, cuts had to be made to the original overall proposed plan as the City is
unable to support the entire project.

The City of Tavares was founded in 1880 and designated the county seat of Lake County in 1887. The
City has grown from an agricultural and farm-based small town to one of the up-and-coming City within
the great Orlando metropolitan area. The City encompasses 12.4 square miles and is located
approximately 31 miles northwest of Orlando, FL. Downtown Tavares serves as the government
epicenter for Lake County Government Operations, which has been the primary driving force behind
economic activity in the area, and includes 24 County facilities: Lake County Administration, Lake
County Emergency Operations Center, the Lake County Judicial Courthouse and Lake County
Correctional Institute, Lake County Sheriff's Office and Lake County School Board.

The City’s current commuter workforce and employment base are primarily governmental and
healthcare commerce. Located within the City Limits are FA-1 airport with seaplane base, railroad
station and depot, 4 schools for children in grades K-12, 269-bed Advent Health Waterman hospital, 9
assisted living facilities with a capacity of 600 beds, 1 nursing home facility and 1 48-bed hospice facility.
Based on City staff estimates, the City of Tavares has had its population increase by approximately
15% between 2010 and 2017, with 17,749 residents living within City limits.

It is essential for public works to be one of the first responders on scene in an emergency to clear
roadways, assess damage, remove debris, restore utilities and maintain traffic. The construction of a
hardened Public Works Administration building will provide a safe shelter for those who are working to
maintain the critical infrastructure of our city.

Since the recent update of our Downtown Redevelopment Master Plan (DRMP), Tavares has made
significant progress in improving the condition of the under-performing downtown. Downtown’s
continued revitalization will translate into growth in opportunities for new businesses and residential
development. According to the Lake County’s Property Appraiser, Tavares leads the way in new
Commercial followed by Clermont, Leesburg, and all of Lake County.
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Attachment
1. (A) cont’d.

The Redevelopment Master Plan strategies related to workforce development builds upon
strengthening partnerships with the area’s existing institutional and economic development resources.
Some of these include Lake County, Metro Orlando Economic Partnership, East Central Florida
Regional Planning Council, Lake Technical College (LTC), regional universities and other county and
regional agencies. The plan also seeks to maximize opportunities by devising strategies and incentives
to retain and attract businesses to the area, expanding training and mentorship opportunities, and
attracting the existing commuter workforce.

The City of Tavares strongly supports Lake Technical College and their innovative transportation
programs. Lake Technical College and the City of Tavares, Florida have partnered to co-locate the
transportation cluster (Diesel Systems Technician, Automotive Service Technology, and Automotive
Collision Technology Technician) from the Lake Technical College main campus to the property with
the city’s Public Works Department with the following goals:

1. To provide preparation for the skilled workforce in the transportation cluster (especially diesel
technicians) in an authentic environment where the students will be able to work side-by-side
with the city’s technicians on the city’s vehicles. Job shadowing, internships, apprenticeships,
and cooperative work experiences will be part of the training. Not only will the city’s workforce
needs be met, but a skilled workforce will be prepared for Lake County and the region.

2. To create the development of a NATEF certified Diesel Systems Technician program, an EVT
certification program, and a Certified Public Manager program to meet the needs of industry in
the region.

3. To create a regional training center/transportation hub to foster better alignment of programming
to meet the workforce demands of in Lake County and the surrounding areas for workforce
preparation, upskilling of the current workforce and offering appropriate certifications necessary
for employment in the field for both private industry and public agencies.

4. To provide mechanical maintenance/repair support for emergency vehicles and generators for
all cities in Lake County and the surrounding areas.
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Attachment
1. (G) Provide a detailed description of, and quantitative evidence demonstrating, how the
proposed public infrastructure project will promote:

The City of Tavares was founded in 1880 and was designated the county seat of Lake County in 1887.
The City has grown from an agricultural and farm-based small town to one of the up-and-coming City
within the great Orlando metropolitan area. The City encompasses 12.4 square miles and is located
approximately 31 miles northwest of Orlando, FL. Downtown Tavares serves as the government
epicenter for Lake County Government Operations, which has been the primary driving force behind
economic activity in the area. The City’s current commuter workforce and employment base are
primarily governmental and healthcare commerce. Based on City staff estimates, the City of Tavares
has had its population increase by approximately 15% between 2010 and 2017, with nearly 18,000
residents living within City limits.

Previously, the area had witnessed an economic decline, marked by a proliferation of vacant
storefronts, deteriorated housing conditions, and lack in private investment. Since the recent update of
our Downtown Redevelopment Master Plan (DRMP), Tavares has made significant progress in
improving the condition of the under-performing downtown. Downtown’s continued revitalization will
translate into growth in opportunities for new businesses and residential development. According to the
Lake County’s Property Appraiser, Tavares leads the way in new Commercial followed by Clermont,
Leesburg, and all of Lake County.

As Tavares grows from a small City to a regional urban center in the next twenty years, there is a great
need for attracting higher learning establishments within the city as satellite campuses for the regional
institutions or technical centers related to public and private entities. Students, faculty, staff, and other
employees could also serve as the residential base for our Downtown and have the opportunity to live
within walking distance from their respective workplaces. This untapped economic strategy will help
drive an array of vital industries and fuel our regional economic growth.

The Redevelopment Master Plan strategies related to workforce development builds upon
strengthening partnerships with the area’s existing institutional and economic development resources.
Some of these include Lake County, Metro Orlando Economic Partnership, East Central Florida
Regional Planning Council, Lake Technical College (LTC), regional universities and other county and
regional agencies. The plan also seeks to maximize opportunities by devising strategies and incentives
to retain and attract businesses to the area, expanding training and mentorship opportunities, and
attracting the existing commuter workforce.

The City of Tavares strongly supports Lake Technical College and their innovative transportation
programs. In preparation of a Lake Technical College and City of Tavares partnership, Lake Tech is
planning to co-locate their Diesel program on the site of our new Public Works facility to allow for an
authentic environment where students will work side-by-side with our Emergency Vehicle Technicians
(EVT) on first responder vehicles. Not only will the City of Tavares workforce needs be met, but it will
also provide critical support and training to all government and private entities in the region. This
institutional innovation will enrich classroom learning with real-world content and values offering applied
and work-based learning experiences as a way to better prepare individuals for high-wage, high-skill
jobs.
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Attachment
1. (G) cont’d.

The regional training center/transportation hub will address the economic need in the region, which
includes the lack of workforce to address the more than 6,100 annual regional shortage in key industries
identified by the Florida Statewide Demand Occupation List including: Bus and Truck Mechanics and
Diesel Engine Specialists; Automotive Body and Related Repairers; Automotive Service Technicians
and Mechanics; First Line Supervisors of Mechanics, Installers, and Repairers; Bus and Truck
Mechanics and Diesel Engine Specialists; Automotive Body and Related Repairers.

With outdated facilities and equipment, and enroliment capped at 16 students due to space constraints,
Lake Technical College (LTC) does not currently have capacity to meet the industry demand. As LTC
is the only postsecondary institution in Lake County offering the program, this is a huge constraint on
the workforce.

The new regional training center/transportation hub will allow enrollment to increase to 48-52 students
per semester in their Transportation, Distribution, and Logistics programs (Diesel Systems Technician
1 & 2, Automotive Service Technology 1 & 2, Automotive Collision Technology Technician, and Forklift
Operator Training). LTC has a 92% completion rate for the Diesel Systems Technician program, and a
90% completion rate for Automotive Service Technician and Automotive Collision Technology
Technician program.

According to the Florida statewide demand occupation list, there are 1,609 openings with a mean wage
of $25.12 per hour. In Central Florida, there are currently 219 annual openings with an entry wage of
$16.58 per hour and $22.90 mean wage. CareerSource Central Florida indicates that there is a 11%
projected growth for front-line, management, and supervisory employees, well trained in diesel
mechanics through 2026.

The U.S. Bureau of Labor Statistics reported that employment of diesel service technicians and
mechanics is projected to grow by three percent from 2019 to 2029, as fast as average for all
occupations, with a median annual wage of $50,200 in 2020. The agency also said 67,000 technicians
will be needed to replace retired workers and 75,000 new mechanics must be added to meet additional
demand. Florida is one of the top five states with the highest level of employment for diesel and engine
specialists. According to Doug White, the general chairman of the Technology and Maintenance
Council, as the boomers retire, the “technician shortage is going to get ‘catastrophically’ worse, in part
because it is challenging to attract young people to the field.

The multi-county region to be impacted by this project encompasses several economically distressed
counties (both in terms of median household income and unemployment rates). As a result of the
COVID-19 pandemic, diesel employees and first responders were deemed essential workers. The
strain on having available workforce has become even more pronounced, highlighting the need for
additional trained technicians.

I
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Attachment
1. (G) cont’d.

According to 5-year ACS data, many of the counties involved in the geographic region of this project
are economically distressed. For example, several counties have PCMI's far below the national
average. Osceola County ($22,196), Polk County ($24,864;) and Marion County ($25,839) are the most
economically challenged counties in the project region. Further, Sumter County has a 24-month
unemployment rate of of 5.3%, which equals the national averages (pre-COVID-19).

Beneficiaries of the new regional training center/transportation hub, anticipate an estimated 450 jobs
created and 250 jobs retained.

& Waste Management NAICS Code 562111
@& Florida Truck Group/Ocala Freightliner NAICS Code 336120
& REV Technical Center NAICS Code 423110
& Kimball Midwest NAICS Code 423840
& Kimball Midwest NAICS Code 423710
& Rush Trucking NAICS Code 423110

With Lake County being ranked among the top 4 fastest growing counties in Florida the surge for
Certified Diesel Technology Technicians and Emergency Vehicle Technicians for public and private
operations is growing exponentially and calls for collaborative attention. The new regional training
center/transportation hub will aid our regional economic development challenge and address our
growing workforce, economic, and community needs.
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CODE OF ORDINANCES

City of TAVARES, FLORIDA

Codified through Ordinance No. 2021-01, adopted March 17, 2021.
Supplement No. 44

Section 8.01. City administrator; powers and duties.

There shall be a city administrator who shall be the chief administrative officer of the city. The administrator shall be
responsible to the council for the proper administration of all affairs of the city and to that end shall have power and shall be
required to:

(a)

(b)

(c)

(d)

(f)

(8)

(h)

i)
(k)

Appoint, and when necessary for the good of [the] city, remove all officers and employees of the city except as otherwise
provided by this Charter.

Prepare the budget annually and submit it to the council and be responsible for its administration after adoption, subject
to guidelines established by the city council.

Direct and supervise the administration of all departments, offices and agencies of the city except as otherwise provided
by this Charter.

Attend all council meetings and shall have the right to take part in discussion but may not vote.

See that all laws, provisions of this Charter and acts of the council, subject to enforcement by the administrator or by
officers, subject to the administrator's direction and supervision, are faithfully executed.

Submit to the council and make available to the public a complete report on the finances and administrative activities of
the city as of the end of each fiscal year.

Make such other reports as the council may require concerning the operations of city departments, offices and agencies,
subject to the administrator's direction and supervision.

Keep the council fully advised as to the financial condition and future needs of the city and make such recommendations
to the council concerning the affairs of the city as may be deemed desirable.

Sign contracts on behalf of the city pursuant to the provisions of appropriations ordinances and guidelines established by
council.

Perform such other duties as are specified in this Charter or may be required by the council.

The city administrator shall manage and control all city-owned public utilities operated and managed by the municipality
and the office of the city administrator shall be charged with the management and operation of all public works,
charitable and correctional institutions and agencies of the city; subject to regulations prescribed by ordinance, and
regulations relative to the preservation and promotion of public health; and manage or inspect water, lighting, power
and transportation enterprises of the city; shall manage and control the use, construction, improvement, repair and
maintenance facilities of the city, including parks, playgrounds and public gymnasiums, and social centers. The city
administrator shall manage and supervise all public improvements, works and undertakings of the city except as
otherwise provided in this Charter.

(Supp. No. 44) Created: 2021-04-09 ©9:28:13 [EST]
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BE  An official website of the United States government Hers is how you know % @ United States Department of Labor

Follow Us ¥ | Reiease Calendar | Blog

‘£ U.5. BUREAU OF LABOR STATISTICS | Q. searchiis
—_ sarc] S gov

HOME+ SUBJECTS v+ DATATOOLS v ECONOMIC RELEASES \» CLASSROOM v BETA v

Bureau of Labor Statistics > Publications ¥ Occopational Outlook Handbook » Installation, Mainternance, and Repair

OOHHOME | OCCUPATION FINDER | OOHF | |

OCCUPATIONAL OUTLOOK HANDBOIOK e S

allation, Ma

Dlesel Serwce Techmuans and Mechanlcs

PRINTER FRIENDLY [

. What They Do || Work Environment “ How to Become One ”?\;" Job Outlook ” State & Area Data || Similar Occupations || Mare Info

Summary

Q_ull:khcts Dles!lS!nnce Ted‘lmu.ansanﬁ Hedlmrrj

| 550, EDU per year

2020 Median Pay ﬁ' | 524,13 per hour

[ Typical Entry-Level Education 9 . High school diploma or equivalent
[ Work Experience in a Related Occupation ﬂ Mone

[ On-the-job Training @ . Long-term on-the-job training
[ of Jobs, 2013 & zai,'a-nu ' o

[ Jabs Outlook, 201929 2% (As fast as average)

[ Employment Change, 2019-28 & | 9,600

What Diesel Service Technicians and Mechanics Do

Diesel service technicians and mechanics inspect, repair, and overhaul buses, trucks, or any vehide with a diesel engine.

Work Environment

Diesel service technicians and mechanics usually work in well-ventilated and sometimes noisy repair shops. They occasionally repair vehicles on roadsides or at
worksites, Most diesel technidans work full time, and overtime and evening shifts are common,

How to Become a Diesel Service Technician or Mechanic

Although most diesel service technicians and mechanics learn on the job after a high school education, employers are increasingly preferring applicants wha have
completed postsecondary training programs in diesel engine repair. In addition, industry certification may be important.

Pay

The median annual wage for diesel service technidans and mechanics was $50,200 in May 2020,

Job Qutlook
Employment of diesel service technicians and mechanics is projected to grow 3 percent from 2019 to 2023, about as fast as the average for all occupations, Job

prospects should be best for those who have completed postsecondary training in diesel engine repair.

State & Area Data

Explore resources for employment and wages by state and area for diesel service technidans and mechanics.

Similar Occupations

Compare the job duties, education, job growth, and pay of diesel service technidans and mechanics with similar occupations,

https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm
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Decupstion Quick Sesrchs

@ O‘NET OnLine c %

Help Find Occupations Advanced Szarch Crosswalks Share O*HET Sites

Florida Wages for:
49-3031.00 - Bus and Truck Mechanics and Diesel Engine Specialists

Wiew wages for state: |F|Drida i IEl

View wages near ZIF Code: [EJ

View wages: Hourly

548,130

Florida $33.010 £71,410

$50,200

United Ststas £32,820 £76,460

30,000 35,000 $40,000 %45,000 $30,000 $55,000 $60.000 %$65,000 70,000 75,000 $80,000

In Florida:
» Workers on average eam 548 130
& 10% of workers earn 533,010 or less.
= 10% of workers earn 571,410 or more.

In the United States:
= Workers on average earm 550 200
® 10% of workers earn 532 820 or less.
s 10% of workers earn 576,460 or more.,

Soiuros: Buresu of Lanor Statisics 2020 wage asts &

Full Details  zave st (xLswcsv)

Lecation  Annusd Low [10%)  Annust @ (25%)  Annusl Median [S0%6)  Annusi Gy, (T5%)  Annual High (30%)

United States F32.820 540,180 550,200 02,200 376,460

Florida 333,010 332,540 548,130 350,280 371,410

Cape Coral-Fort Myess, FL 523,280 240,170 352300 $61.530 368,020

Crestview-Fort Walton Beach-Destin, FL 533,170 528,000 545,140 552480 363,200
Deltana-Daytons Beach-Crmond Beach, FL 528,020 533120 37,350 42380 555,180
Gainesville, FL 335,620 342070 349,720 359,140 365,760

Jadsonville, FL 31,800 52368.870 45,760 356,650 364,530

Lakelznd-Winter Haven, FL 531,780 337510 £45.180 551,870 360,210

Miami-Fort Lauderdale-West Palm Beach, FL $33.290 340,170 354,320 67170 379,010
Maples-Immoksles-Marco Island, FL $34.370 541,180 547 880 356,570 64,970

Mosth Floride nonmetropolitan ares 329,930 334,520 339,560 47,750 354,180

Morth Port-Sasasota-Bradenton, FL 329350 336,230 $44,340 356,500 363,960

Ceals, FL 533,450 336,530 342,730 $52.850 366,740

mmee-Sanford, F 535 820]

https://www.onetonline.org/link/localwages/49-3031.00?st=FL&g=Go
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May 2020 State Occupational Employment and Wage Estimates
Florida

These occcupational employment and wage estimates are calculated with data collected from ernplovers in all industry sectors in
metropolitan and nonmetropalitan areas in Florida.

Additional information, including the hourly and annual 10th, 25th, 75th, and 20th percentile wages and the employment percent relative
standard error, is availkble in the downloadable XLS file.

Links to OEWS estimates for other areas and states

Major Occupational Groups in Florida {(Note-—clicking a link will scroll the page to the occupational group):

00-0000 All Occupations
« 11-0000 Management Occupations

13-0000 Business and Financial Operations Occupations
« 15-0000 Computer and Mathematical Occupations

« 17-0000 Architecture and Enpineering Occupations
» 19-0000 Life, Physical, and Social Science Occupations

« 21-0000 Community and Social Service Occupations

« 23-0000 Legal Occupations
« 25-D000 Educational instruction and Library Occupations

27-0000 Arts, Design, Entertainment, Sports, and Media Occupations
« 29-0000 Healthcare Practitioners and Technical Cccupations

31-0000 Healthcare Support Occupations

=« 33-0000 Protective Service Occupations

35-0000 Food Preparation and Serving Related Occupations

& 37-0000 Building and Grounds Cleaning and Maintenance Qccupations

39-0000 Personal Care and Service Occupations
41-0000 Sales and Related Occupations

43-0000 Office and Administrative Support Occupations
45-0000 Farming, Fishing, and Forestry Occupations
47-0000 Construction and Extraction Occupations

43-0000 Installation, Maintenance, and Repair Occupations

51-0000 Production Occupations
= 53-0000 Transportation and Material Moving Occupations

To sort this table by a different colurmn, click on the column header

Display | Al ~ |records Text search tableifirst-ine supervisors of me|
©  Occupation title ~ = — > > - - = = =
Gecupstion. (chick on M Lovel | Employment Pioyment E“:'.‘I. mm s ::::rﬂ ::::l maﬂnl ::“
code occupation title to RSE !:'Ehs ¥ quatient = d ¥ o IISEE
view its profile) ’ T || RS -
First-Line
Supervisors of
45-1011 Mechanics, detail 29,820 2.4% 3533 103 $29.30 530.82 564,100 0.6%
Installers, and
§ Repairers

https://www.bls.gov/oes/current/oes fl.htm#49-0000

—’VARE,E e REGIONAL PuUBLIC SAFETY LAKE
@N\S TRANSPORTATION TRAINING AND INNOVATION CENTER TEE&H
America’s Seaplane City Lake Technical College



Attachment

2021 22 Florlda StateW|de Demand Occupatlons Llst

_'_’ °5t‘se°°“da"l' Ad““ V““?'_t_“_’_'_‘_?__'__9_?[‘_!_'___‘??_*__?___‘?__’___c!?‘_!'Eﬂ?..?“!‘-:.‘.‘..'! _‘E?_"t'f'ca!_‘?f&ﬁs_??ate “egree

Sorted by Occupational Title i

| I-_Ilg Sk|lrﬂ—||gh Wage_(_l-ié-i_-iﬁ}_accupaﬁons N

NS Mean Wage of $23 72/hour and Entry Wage of $15.13/hour

: : " Pérce | 2019 Hourly | Trainin | Targete i ;

A domt: Annual | Wage I g . d | STEM . MNew |

| 50C EHSHWTE | Growt ! Opemng | | . Indus‘try " Occupatio ot
Codet | t 5 Occupational Trilet ' h 5 5 | Mean | Entry | Code 5 ! n? | List? !

| HSHW | Administrative Services Managers

HSH‘.".r i Aln:raﬂ Me-c:hanlcs and Semc.e Technn:lans

Iomﬁmre Eody and Related Repalrers

| 493031 | HSHW

L 533021 |

https://floridajobs.org/workforce-statistics/publications-and-reports/labor-market-information-reports/regional-demand-occupations-list
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2021-22 Regional Demand Occupations List

Sorted by Occupational Title
i‘.".forkrorce Development Area 12 - Lake, Orange, Osceola, Seminole, and Sumter Counties

|Belection Criteria:
1 FLDOE Training Code 3 (PSAV Cerificate), 4 (Community College CreditDegree), or 5 (Bachelors Degree)
2 80 annual openings and positive growth
3 Mean Wage of §15.08/hour and Entry Wage of $12.27/hour
4 High SkilllHigh Wage (HSHW) Occupations:
Mean Wage of $23.65/hour and Entry Wage of $15.08/hour

Annual FLDOE InEF

| Percent Annual 2019 Hourly Wage Training Targeted Data

| S0C Codet HSHWt Occupational Titlet Growth Openings  Mean Entry Code  Industry? Scourcefit
132011 HSHW Accountants and Auditors 1.66 1,380 3429 21.69 5 Yes R
113011 HSHW Administrative Services Managers 1497 218 44 16 26.99 4 Yes R
413011 Advertising Sales Agents 010 157 2572 14.02 3 Yes R
493011 HSHW Aircraft Mechanics and Senvice Technicians 1.61 222 36.85 2256 3 Yes R
532011 HSHW Airline Pilots, Copilots, and Flight Engineers 144 610 11351 69.15 4 Yes 3
173011 HSHW Architectural and Civil Drafters 076 123 | 2536 17.10 3 Yes R
119041 HSHW Architectural and Engineering Managers 1.55 150 G8.77 43.36 5 Yes R
271011 HSHW Art Directors 1.52 103 | 3714 2117 5 Yes R
274011 Audio and Video Equipment Technicians 308 307 24 85 13.65 4 Yes R
493021 Automotive Body and Related Repairers 219 184 20.28 14.22 3 Yes R
493023 Automotive Service Technicians and Mechanics 0.66 5,668 2181 12.68 3 Yes 3
433031 Bookkeeping, Accounting, and Auditing Clerks 073 1,793 19.14 12.83 4 Yes R
472021 Brickmasons and Blockmasons 224 156 1879 13.66 3 Mo R
493031 Bus and Truck Mechanics and Diesel Engine Specialists 234 219 2290 16.58 3 Yes R
533021 Bus Drivers, Transit and Intercity 1.52 1,744 19.81 13.59 3 Mo 3

éTSOC Code and Occupational Title refer to Standard Occupational Classification codes and fitles.

iTTHSHW =High SkilllHigh Wage.

|TTTData Source:

ER =Meets regional wage and cpenings criteria based on state Labor Market Statistics employer survey data. Regional data are shown.
|S = Meets statewide wage and openings criteria based on state Labor Market Statistics employer survey data. Statewide data are shown.
|NR = Not releasable.

QEFI - Enterprise Florida, Inc,

https://floridajobs.org/workforce-statistics/publications-and-reports/labor-market-information-reports/regional-demand-occupations-list
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Job Growth in Orlando, Kissimmee and Sanford, FL as of November 2019

: | 10% of 25% of 75% of 90% of
| 2019 - 2026 % | Annual | employees employees employees  employees

Description 2026 Jobs | 2019 Jobs Change Openings hourly hourly hourly hourly

eamings | eamings | eamings | eamings

|Other Office and Administrative Support Workers | 32,061 29,987 % 3,875 $9.52| $11.37| $18.66 $23.38|
| Supervisors of Farming, Fishing, and Forestry Workers 269 246 9 v $11.28 $16.06 $23.32 $28.80
Agricultural Workers | 5272 4986 8% 815 $8.33 $8.72)  $1242 $20.95.
|Fishing and Hunfing Workers adl 33 3% 4 $10.17 $11.15| $19.71 $22.20|
Farest, Conservation, and Logging Workers | 114 02| 12%) 17| §8.34 59.24| $27.08 54074
| Bupervisors of Construction and Extraction Workers 8,974 7810 18% 986 $18.16 $21.93 £34.93 542.74
Construction Trades Workers | 52419 43,323 21% 6,088 §12.01 $1442)  §21.75]  $2642
|Helpers, Construction Trades | 3701 3,168 17% 556  §10.54  §12.24|  §17.01  §19.44
Other Construction and Related Workers _ 3127 2,837 19% | 380, $13.50  $18.10  $28.04 $34.26
| Extraction Workers 557 | 496 12%) 68 58,87 $13.25| $22.70 $26.48
Supervisors of Installation, Maintenance, and Repair Workers 4801 4,320 1% 453 $18.78 §22.70 §36.03 £47.18)
El;:;:;ri:c;lsand Electronic Equipment Mechanics, Installers, and 7.405 7097 4% 704 $13.47 $16.71 $27.50 $34.53
;Z;:iizm sl ke bl 15,556 13,818 13% 1,600 $10.92 $14.43 $26.57 $38.36

https://www.careersourcecentralflorida.com/wp-content/uploads/Job _Growth In_Orlando Kissimmee Sanford FL Nov-2019.pdf

QuickFacts What's New & FAQs »
Marion County, Florida; Polk County, Florida; Osceola County, Florida

QuickFacts provides stafistics for all states and counties, and for cities and towns with a popufation of 5,000 or more.

Q) Enter state, county o - Select a fact - - ﬂ\ <
DASHBOARD MORE
Table
Marion County, Polk County, Osceola County,
Incoms & Foverty i Qa Florida g Q Florida a q Florida a
@ Population estimates, July 1, 2019, (V2019) 365,579 724,777 375,751

Income & Poverty

@ Median household income (in 2018 dallars), 2015-2019 $45,371 $50,584 $52,279
@ Per capitaincome in past 12 months (in 2019 dollars),

5045-5049 $25,839 524,864 $22,196
@ Persans in poverty, percent & 14.9% D 14.0% & 13.4%

https://www.census.gov/quickfacts/fact/table/marioncountyflorida,polkcountyflorida,osceolacountyflorida/PST045219
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Tavares Public Works Complex Final Report 08-03-2019
Charette Phase 1 - Total Project Budget Component

Historic Cost Data (Appendix I):

Design is an evolutionary process that begins with establishing a Project Definition (Current Phase). Details necessary for
bidding and construction are developed during the subsequent design phases. Since this phase of theproject is primarily
and no detailed design has been completed, the most applicable and recent historic cost data available is utilized to define
square foot costs. In this case, cost data from the recently bid and currently under construction City of Fort Walton Beach
Public Works Complex was utilized. The information provided by the Architect and Construction Manager was reviewed,
structured and adjusted to be consistent with the anticipated City of Tavares proposed project.

Phase 1 Statement of Probable Cost and Project Implementation/Phasing Plan (Appendix J):

The Statement of Probable Cost is defined by three major components and inflationary factors as required toadjust 2019
costs to the anticipated bid/construction start date:

e Hard Construction Cost: Also known as "Bricks and Mortar", these costs include the actual cost ofconstruction,
renovation and/or additions and the related site improvements.

o Soft Costs Construction Related: These costs are related to design, bidding, permitting and financingthe project.
Included in this cost group are things like soil borings, surveys, design fees, as well as financing, permitting,
attorney fees, etc.

e Soft Costs Occupancy Related: These costs are associated with occupying the building and includefurniture,
equipment, audio/visual, as well as information technology, telephone, etc.

o Inflationary Factor: Inflationary Factors adjust the 2019 Hard Construction Costs to the anticipated startdate of the
proposed implementation phase and consider additional inflationary costs that may be incurredas part of the phase
duration.

Costs are based upon historical hard construction square foot cost data and include contingencies appropriate forthe level
of design completed. The aggregate sum of these costs equals the Total Project Budget Also, a range ofthe Total Project
Budget for each component has been established to account for potential variables in the bidding, labor and material
climate costs. The general goal is to be prepared for the Mean cost, design to accomplish the Low cost, but be prepared for
the High cost:

CAARTS

Phase 1 Total Project Budget Component Total Project Budget Range of Probable Cost
Low Mean High
Lake Technical College
Hard Construction Cost § 2,369,382 3 2,561,494 3 2,753,606
Soft Cost Construction Related $ 578202 § 625084 8 671965
Soft Cost Occupancy Related § 314103 3 330571 §  365.038
Subtotal 3 3,261.687 $ 3,526,148 $ 3,790,609
Owner Project Contingency (5%) 5 163,084 5 176,307 § 180,530
Total Lake Technical College Project Budget $ 3,424.771 § 3.702.455 § 3.980.139
Public Works
Hard Construction Cost 3§ 5,492.343 3 3,937,668 3 6,382,993
Soft Cost Construction Related 3 1,375,127 $ 1,486,623 8 1,508.120
Soft Cost Occupancy Related 5 041,060 5 1,017,362 § 1,093.664
Subtotal 3 7,808,530 $ 8,441,654 § 9.074.778
Owner Project Confingency (5%) | § 300,427 $ 422,083 § 453,739
Total Public Works Project Budget $ 8,198.957 $ 8,863,737 § 0.528.517
Total Project Budget
Total Project Budget | § 11,623,728 [ § 12,566,192 | § 13.,508.656

America’s Seaplane City
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Regional Public Safety Transportation Training and Innovation Center
Architectural Site Plan — Phase 1
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Regional Public Safety Transportation Training and Innovation Center
Conceptual Floor Plan Diagram
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Regional Public Safety Transportation Training and Innovation Center
Equipment Plan — Shared Space
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Attachment

Governor Ron DeSantis Announces Get There Florida Workforce Education Initiative
On September 24, 2020, in News Releases, by Staff

Tallahassee, Fla. — Today, in celebration of Workforce Development Month, Governor Ron DeSantis, and the
Florida Department of Education (FDOE) announced the launch of Get There Florida, a new workforce
education initiative aimed at raising awareness of short-term but high-value career and technical education
programs.

Available at GetThereFL.com, the initiative highlights the key benefits of rapid credentialing programs
available to Floridians at the 28 Florida College System institutions and the 48 technical colleges and centers
across Florida.

The Get There Florida Initiative is in partnership with the state’s 28 Florida College System institutions and the
state’s 48 technical colleges or centers. It accelerates students’ time to completion of an in-demand but high-
value industry certification or postsecondary workforce credential. Programs include advanced manufacturing,
transportation and logistics, healthcare, and information technology.

This announcement comes on the heels of the $35 million, made available through the Governor’s Emergency
Education Relief (GEER) Funding, through the Coronavirus Aid, Relief, and Economic Security (CARES) Act.
These rapid credentialing programs are designed to increase all of Florida’s state and technical college’s
capacity to enroll and graduate students in short term, in-demand, high wage occupation, workforce programs.
This will provide Floridians the opportunity to complete programs in 20 weeks or less, aiding in accelerated
recovery for residents and the economy.

“I set a goal to make Florida the best state in the nation for workforce development by 2030, and the Get There
Florida Initiative marks an important step toward achieving that goal,” said Governor DeSantis. “Workforce
Development Month is an appropriate time to announce this strategic initiative that works to engage Floridians
in in-demand training allowing them to quickly reenter the workforce or advance their career. I look forward to
continuing to work with our career and technical education centers and Florida colleges to help ensure the
initiative is a success.”

“Thanks to Governor DeSantis’ leadership, Florida is a national leader in workforce education and training and
is among the first in the nation to support economic recovery and prosperity through our workforce education
system. The COVID-19 pandemic has exacerbated the divide between Floridians’ current skills, and the
opportunity for advancement in employment. Many Floridians have signaled they want to find employment
where their skills match demand from employers, especially in those in-demand fields that help communities
through COVID-19. Florida’s world-class higher education system can help students ‘Get There’, said
Commissioner Richard Corcoran. “It is now time to double down on our postsecondary career and technical
education programs, helping our colleges reimaging how they can contribute to workforce development. Get
There accomplishes that goal.”
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“As September is Workforce Development Month, we applaud the commitment of local, state, and federal
partners across the public and private sectors to enhance workforce development initiatives and thank Governor
DeSantis for championing these issues,” said Dane Eagle, Executive Director of the Florida Department of
Economic Opportunity. “This is the perfect time to accept the challenge of leading the Department of
Economic Opportunity, and I am very grateful to the Governor for the opportunity. I look forward to working
with our partners to help improve the lives of Floridians and aid in diversifying Florida’s economy.”

“The CareerSource Florida network is committed to supporting our state’s businesses and helping Floridians
secure rewarding employment as we work together to ensure Florida’s swift economic recovery,” said
CareerSource Florida President and CEO Michelle Dennard. “We are grateful to Governor DeSantis for
honoring the tireless efforts of our dedicated workforce and career education professionals by proclaiming
September Workforce Development Month in Florida.”

Last year, Governor DeSantis issued Executive Order 19-31 which set an ambitious goal for Florida to become
number one in workforce education by 2030. Within the order, the Governor required the FDOE to develop a
way to ensure that Florida’s current career and technical education (CTE) offerings were of high-quality and
aligned with current and future workforce demand. Florida now has an opportunity to build on its successes to
further strengthen CTE as an engine for economic recovery and prosperity in the state. FDOE has identified
over 100 of these programs state-wide, cross-referenced with CareerSource Florida’s in-demand sector strategy
efforts thanks to this grant opportunity.

At GetThereFL.com, Floridians can learn more about CTE and workforce training programs available at state
and technical colleges, align their interests with a career path and connect with their local institution to enroll.

To learn more about the approved rapid credentialing plans from Florida’s colleges, visit www.fldoe.org/em-
response.
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RonN DESANTIS
CFOWVERNOR

WORKFORCE DEVELOPMENT MONTH IN FLORIDA

WHEREAS, Florida has a bold vision for a brighter future and Is committed o taking its aconomy
and workforce o new heights, and

WHEREAS, workforee development k3 more impartant than ever as the workplace s continuing to
evalve in 2020 due to the COVID-19 pandemic, and Florida remains a state where businesses are
encouraged 1o grow and meaningful |obs are created; and

WHEREAS, Florida contindes to prioritize policies that promots sconomic growth, Including
lowering taxes, aliminating unnecossary regulation, and investing in education and the
environmant; and

WHEREAS, Florida s taking steps to diveralfy ts economy and strengthen its worklforce by
establishing & plan te Invest in akills-based education and make Florida nuwmber 1 n worklorce
aducation by 2030 so companies can continue to draw from an oulslanding poal of takent n the
Sunshine State; and

WHEREAS, Florida has gained back 572200 jobs, almast half of the 1,178,100 jobs oSt from
February to April 2020, reflecting the continued effects of COVID-19 and the state's efforts to
reopen businestet and sarvioes, and

WHEREAS, Workforce Developmant Month In Florda is a time te show appreciation for all the
waorkforce professionals, agencles, and organizations who have helped thousands of Floridl ans
fird gainful employment and modified thedr abiiiy to provide services during & global health and
sconomic crisls and are setting the stage for our econamy's heightensd succass,

NOW, THEREFORE, |, Ron DeSantis, Govarnor of the State of Florda, do hereby extend grestings
and best wishes to all observing September 2020, as Workforce Development Monih in
Fiorida.

IN WITNESS WHEREODF. | have
hrereunto set my hand and caused tha
Greal Seal of the State of Florida to be
affixed at Tallahasses, the Caphtal, thiz
18l day of September, in the year two

thousand taanty.
% Governor
THE CAPITE]
TaiaHaasi, Fuioeos 32399 « (B50) T17-9249 v, LS i

V REGIONAL PuBLIC SAFETY LAKE
@;AGR\EJS TRANSPORTATION TRAINING AND INNOVATION CENTER TE\%%'H
America’s Seaplane City Lake Technical College



Attachment

Letter of Support — Agency for Economic Prosperity, Lake County, Florida

Agency for Econoinde Prosperity

2083 US Highweay 27, Groveland, FL 34735

January 28, 2021

H. Bhilip Faradice, Ir., Regional Director
Economic Development Administration
401 West Peachtres Street, NW, Suite 1820
Atfanta, GA 30308-3510

To Whom It May Concern:

It Is with great pleasure that | have the oppertunity to submit this letter in strong support of Lake Technical College as they continue to work

towards addressing the critical shortage of skilled diesel tachnicians in the Central Florida reglon. For the past several years, business and industry
in our region has been unable te fill openings with waorkers wha can help them maintain and expand thelr businesses. Many of those openings are
lang term emplayees that are beginning to retire, which is a conceming situation across many Industrias throughout the region, state and country.

The proposed project is a partnership betwean Lake Technical College and the City of Tavares which i cantered on the institutions Diesel and
Automotive program cluster that serves a plvotal robe In Lake County's effarts to diversify our econamy and provide our residents with the skills
necessary to compate in today's competitive marketplace. The creation of spece by the City of Tavares at their new Public Works faciity and the
potential to co-locate this much needed cluster of programs there, will allew the programs to meat the growing skillad workforce demand moving
farward, The nacessary Improvernents included in the project ariginated from stakeholders recognizing that with Increased enrallment and graatar
demand, additional space and upgraded facilities have to be addressed in order to move the programs and our workfores forward. From that
recognition, the partnership between Lake Tech and the City of Tavares was born and it has provided a creative solution that will generate positive
cutcomas far not anly our workforce, but for all entities involved, Including the County and the greater Central Florida Regian,

With the goal of providing job shadowing, internship and apprenticaship opportunities for students working alongside City staff members on site,
this partnership offers a unique exparience that is taflored to meet the growing workforce demands we are seeing in the automative industry both
locally and regionally. The project Is saeking to consist of not only the Diesal, Autametive Service and Auto Collision Technology programs, but alsa
Includa Emergency Vehicle Technician and Certified Public Manager programs in the same space, The inclusion of all these programs at a single site
will transfiorm It into 2 reglonal tralning hub to effickently align the programming needed ta meet the skilled labor neads for all cities in Lake County
and in surraunding areas.

To take full advantage of this spportunity and maximize the impact it will have on the economic growth and develaprment of our region, an
updated and madern facility for the transportation programs offerad by Lake Technical College is required o address the 21st century
technological updates that are nacessary, Those updates will improve the recruitment and retention goals of the school, will increase the guality of
the training offered, and produce higher guality graduates that can contritute to the economy.

Froven the local private sector, to govednment, to other workforog partners, the entire Lake County community has contineed to rally sround Lake
Technical College in their efforts to enhance their programs, and we could not be more axcited about this projects potential impacts. As
stakeholders, we are looking to do everything in our power o assist our education partners, and so, on behall of the Lake County Agency for
Economic Prosperity, | cannot thank you enough for your consideratlon of this truly important praject.

Bast H.egards

. 1/ (17~

S
Brarldun Mtatulka
Executive Director, Agency for Economic Prosperity

P 354, 3439047 = F 352 801 -7

Board of County Cormmissioners « s | swurityfl oy
Dowglas B. Shields Sean M. Parks, AP, QEP Kirby Smith Leslie Camplans Jash Blake
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Attachment
Letter of Support — Florida Department of Education

FLORIDA DEPARTMENT Of

ELAVA AL LN
Adoeorg Richard Corcoran

Commissioner of Education

State Board of Education

Andy Tuck, Chmr

Marva Iohnson, Vice Chow
Memibers

Ben Gibzan

Tom Grady

Michael Olenick

Tom Petty

loe York

Septemnber 18, 2020

Mr. Philip Paradise, Jr., Regional Director
Economic Development Admimistration
Atlanta Regional Office, Suite 1820

401 West Peachtree St NW.

Atlanta, GA 30308-3510

Re: Letter of Support for Lake Tech-Tavares Transportation Training and [nnovation Center
Apphication

Dear Mr. Paradize:

I am writing to express my support of the Lake Techmeal College and the City of Tavares
application to fund the construction of the Transportation Training and Innovation Center
{Center) through the Economic Development Administrations (EDA) Public Works and
Economic Adjustment Assistmnce Program.

Unfortunately, we know all too well of the disruption caused by the COVID panderic and its
impact on our residents. It has heighted the value of a postsecondary career and technical
education (CTE). CTE matters now more than ever for economic self-sufficiency and stability.

The EDA investment — leveraped with a significant lecal match provided by the City of Tavares
—will allow the Center to be the home of Lake Technical College’s transportation sector
workforce programs (Diesel Technology Technician, Automotive Service Technician, and Auto
Collision Technology Technician). The Center will provide an innovative and modern training
environment (o prepare students for exciting opportunities in the rnsporfation sector.

Housed within the new Tavares Public Works Complex, this 10,583 square feet facility will help
provide students with techmical instruction and practical work experience before graduating,
Students will graduate from the programs with the confidence of knowing that they have the
specialized skills and training necessary for success in this eritical and high-demand industry.

The Florida Department of Education strives te provide Floridians with opportunities to expand
their knowledge and skills through hands-on education. supportive communities, and interactions
with experienced professionals. By providing a diverse student population with authentic traiming
opportunities in the auto-diesel tech and transportation industres, the Center exemplifies our

wiww. fidoe.org
2% W, Gaimes Strest | Tallshasies FL32390-DA00 | ESD-245-0506
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Attachment
Letter of Support — Florida Department of Education (cont'd.)

musston and [ am proud to support the effort. [ appreciate vour full and fair consideration of the
Transportation Traming and Innovation Center. If you should require any additional information,
please do not hesitate to contact me.

Thank you for your consideration.
Sincerely,
Henry Mack

Chancellor
Division of Career. Techmcal, and Adult Education
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Attachment
Letter of Support — CareerSource Central Florida

‘ CareerSource
" CENTRAL FLORIDA

June 2, 2021

Executive Office of Governor Roen DeSantis
400 5 Monroa St

Talahassee, FL 32399

Re: Florida Job Growth Grant Fund

Dear Governor DeSantis:

CareerSource Central Flarida (CSCF) would like to axpress our suppart for Lake
Technical College's apphcation to the Flonda Job Growth Grant Fund m pursuit of
advancing their Diese! Technology Program in partnership with the City of Tavares
This grant will allow Lake Technical College and the City of Tavares, Florida to co-
locate the transportation cluster from the Lake Technical College main campus to the
prapery with the cty's Public Works Departimant at a Transportafion Innevation Hub,

Wifith the suppont of the Florida Job Growdh Grani, this Transpartation Innovation Hub
will help provide preparation for a skilled workforce in the transportation cluster
{especially diesel technicians} working side-by-side with the City. It will create a
regional training centerfranspodation hub lo provide mechanical maintanance repair
support transportation industry certifications, and programs for Power Generation and
First Responder vehicles for all cities in Lake County and the surrounding areas. Mok
only will the city's workforce needs be met, but a skilled workforce will be prepared for
Lake County and the region.

As the regional workforce board for Lake, Orange, Osceola, Semincle and Sumter
Counties, CSCF sees a growing nead for front-line, management and supenisory
employees that are well-trained in diesel mechanics to meet the demands of today's
sconomy. Wa ara confident Lake Tech's proposed plans for this grant will enhance
and expand its training pragrams 1o batter prepare a skilled warkforce in Lake County
and Central Florida and help meet stalewide goals of increasing job growth

For these reasons, C3CF supports Lake Technical College and its efforts to apply for
this grant as this project will endoubtedly serve the needs of businesses and career
seekears throughout tha ragion

Sincerely,

NN e Rn

Mimi Coenen
Chief Operating Officer
CamerSource Central Florida
CargerbourcelantralFlonda.com
280 Marth Orasge Ayenue, Sude 700 | Ofdando, FL 32801
o 407 531 1222 | § 407 708 1385 | TTYITTD 711

F
F"; M .
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Attachment
Letter of Support — East Central Florida Regional Planning Council

East Central Florida Regional Planning Council

455 M. Garland Avenue, Orando. FL 22801 Hugh W. Harling, Jr. P.E
Phome 407 245 0300 « Fax 407, 2450285 « waw.ecirpo.ong Execullve Direcior

June 24, 2020

Mr. Philip Paradice, |r,, Regional Director
Economic Development Administration
Atdanta Reglonal Office, Sulte 1820

401 West Peachtree St N.W.

Atlanta, GA 30308-3510

Re:  Letter of Support for Lake Tech-Tavares Transportation Training and Innovation Center
Applicition

Dear Mr, Paradice:

The East Central Florida Regional Planning Council (ECFRPC) enthusiastically
endorses Lake Tech-Tavares application to fund the construction of the Transportation
Tralning and |nnovaton Center, For the past seven vears, the ECFRPC has been
collaborating closely with Lake Tech's staff to develop strategies to increase much needed
middle-skill jobs within the region. Similar to Lake Tech's Center for Advanced
Manufacturing this new facility will provide training on several high demand careers to the
region's residents. This is especially critical at this juncture beeause of the high number of
job losses due to the COVID-19 pandemic.

The Transportation Training and Innovation Center will be the new home of Lake
Tech’s transportation sector workforce programs [Diesel Technology Technician,
Automative Service Technician, and Auto Collision Technology Techmiclan). This 10,483
soquare feet facility will be located within the new Tavares Public Works Complex, which will
help provide students with new skills and practical work experience before graduating,
Currently thare iz a high demand for these types of transportation eccupations within our
region. Moreover, the short perfod of time needed to complete these training programs and
their relative low cost make it 2 geod alternative for residents that have been displaced from
their jobs due to the COVIED-19 pandemic.

Evecutive Commriflas
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Attachment
Letter of Support — East Central Florida Regional Planning Council (cont'd.)

ECFRPLC stalf has reviewed the proposed project and found it consistent with several
of the goals and objectives of the 2017 Comprehensive Economic Development Strategy
{CEDS), The project increases the number of short-term training and certificate programs
{PEZ-3), This facility will alzo help increzse the number of middle-skilled workers within the
East Central Florida region (PE3-2)

We are pleazed to have the opporiunity to support this proposal. IF you have any
questions or need additional [nformation, please contact Luis Nieves-Huiz, the ECFRPC's
Economic Development Manager, at (407 )245-0300 x 308 or via e-mail at [yis@ecirpr.org

Slmcerely,

.
“"*-&“‘-3

Hugh W, Harling, [r. P.E
Executive Director

Esacitive Commihies
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Attachment
Letter of Support — Lake Sumter State College

Lake-Sumter

State College

OFFICE OF THE PRESIDENT

Executive Office of Governor Ron DeSantis
400 5. Monroe 5t.
Tallahassee, FL 32399

RE: Florida Job Growth Fund

| am writing this letter in support of Lake Technical College's grant application for Department of
Economic Opportunity {DEQ) funds to improve and enhance their Diesel Technology program. The
partnership Lake-Technical College has crafted with the City of Tavares and other diesel| equipment
partners is an example of type of robust public-private partnerships that supports local and regional
industry,

Lake-Sumter State College’s role in that partnership is to create additional “receiving” degrees and
certifications that will translate industry certifications to college credit and place them on college
transcripts, This partnership between the two institutions is focused upon building lifelong career
pathways that make it easy for a person to add new training, certifications, and skills to their transcript
and complete an associate’s degree if desired.

We are committed to working with Lake Technical College to develop skills pathways the meet industry
requirements and support our students.

Sincerely,

Stanley M. Sidor, Ed. D,
President, Lake-Sumter State College

LEESBURG+« S UMTE R § OUTH L A K E

9501 U.5. HIGHWAY 441 + LEESBURG, FLORIDA 34788-3950 « P: 352.787.3747 - W: L55C.EDU
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Attachment
Letter of Support — Lake County Board of County Commissioners

0
LAKE

October 22, 2019

Re: Legter in Suppor of the Lake Technical College and City of Tavares Legisiative Priority
[}ear Honorable Chairman and Members of the Lake Coanty Legisiative Delegation:

The Lake County Board of County Commissioners voied on October 22, 20119, (o provide a letter in support of the
Lake Technical College and City of Tavares collaborative project to co-locate the College's transporation cluster
of prograims to a new logation withun the City of Tavares,

The partnership project focuses on the College’s Diesel and Automodive Progrion thaf is a éntical component of
Lake County's efforiz to diversify tis economy and provide residents with the skills necessary for o competitive
markelplace

I'he crention of space by the City of Tavares af its new Public Works facility and the potential to co-locale the
College programs there will help meet the growing skilled workforce demand well into the fulure, The
improvements included in the project originated from stakeholders recopmang thit with inceeased enrollment and
greater demand, additional space and upgraded Facilities must be addressed. From that recognition, the College and
City hawve provided a creative solution that will generte positive outcomes for not only our workforee, but for the
entire Central Florida Begion,

With the goal of providing job shadowing, intermship and apprenticeship opportunities for students working
alongside professional staff, this partnership offers 8 unigue experence that 15 tnlored to meet the growing
workforce demiands seen in the automotive industey.

The inclusinn of diesel, automotive service, auto collision technology, emergency vehicle technician and certified
puhlic manager programs at 8 single gite will transfoom it into o regional training hub to eMfciently align the
programming needed to mest the skilled labor demands for all cines in Loke County and in surrounding arcas,

The Board appreciates your consideration. Plense don't hesitate to contact me or County Manager Jeff Cole at (352)
343-98KE if additional information is needed.

Sincerely, "
el G{Lﬂ LA

Leslie Campione, Chairman
Lake County Board of County Commissicners

gt Board of County Commissioners
Jeff Cole, County Manager
Melanie Maral, County Attormey
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Attachment
Letter of Support — Emergency Vehicle Technician Certification Commission, Inc.

Emergency Vehicle Technician @ Certification Commission, Inc.

Diane Culpepper

Lake Technical College
2001 Kurt 5t.

Eustls, FL 32726

Dear Dr Culpepper,

We are pleased that you are considering offering EVT Certification Preparation Classes. Currently,
there is a critical shortage of qualified emergency response vehicle repair technicians. National Fire
Pratection Assockation [NFPA] reguires those who inspect and repair emergency vehicles to be
gualified. The only practical way to determine gualification is certification.

NFPA 1811, Standard for the Inspections, Mointenonce, Testing, ond Retirement of In-Service
Automaotive Fire Apparatus, section 4.3 Qualificotion of Personnel , reguires that the techniclan
be qualified to the NFPA 1071 Standard for Emergency Vehicle Technicians Professianal
Qualifications which has a chart in the annex, Toble C.2a page 30, that will help determine the
minimum gualification of the technician based on what they are working on, For instance, the
chart shows the minimum requirements for fire apparatus pump and tank should have ASE T-2 and
T-3 and EVT F1 and F3 Certifications.

Emergency vehicle technicians (EVT) would benefit tremendously from having a local EVT training
center, Many EVTs struggle to find time for preparation and travel to take the EVT exams, Having
a convenient place to get training and certification testing would save time and employer’s money
in travel expenses.

Florida has always been forward thinking in recognizing the importance of emergency vehiche
technician's training and certification due to the support of the Florida Fire Chief's Assoclation and
the Flarida Association of Governmental Fleet Administrators. Your project is another example of
the pro-active approach,

Sincarsly,
}d-"um.-? Zeld s

Sharry Wilde
Manager

P. O. Box 884 Dundes, IL 60118
Phone; B47-426-4075 Fax: B47-426-4076 (fax}) Email: evicert@evicc.org  Web site: www evicc.org
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Attachment
Letter of Support — Florida Trucking Association

FLORIDA 4
TRUCKING

ASSOCIATION

Your Tomorrow
Is on a Truck Today

September 16, 2019

Department of Economic Opportunity
State of Florida

Te 'Whom [t May Concern:

As the President and CEC of the Florida Trucking Association, 1 am writing to you in strang support
of the Lake Technical College initiative to continue addressing the critical shortage of skilled diesel
technicians in the Central Florida reglon. For the past several years, It has been noted that
companies across our state have been unable to fill openings with workers who can help maintain
and expand their busineszes. In addition, as cur leng-term employees begin to retire, the situation

is growing dire very quickiy.

To take full advantage of the training skilled workers and the impact this has on the economie
growth and development of our region, updated equipment for the program is required to address
the technological updates that seem to occur glmost monthiy. Building on the support we already
have for the program and for Lake Technleal Callege, this funding will malke a difference in the
training these students receive and thus an impact on their graduates. New and updated equipment
will allow the Diesel Systems Technician program to apply to become NATEF certified. By adding
the equipment so the students can become NATEF certified strengthens the expertise of the
graduates and will allow them to “hit the ground running” when they are hired.

We enthusiastically support this project and encourage the Department of Economic Opportunity to
fumd it fully.

Cordially,

el 4 et .

" Kenneth 8. Armstro E"hJ:I--—-a—-—' T
President and CEQ

350 East College Avenue | Tallahassee, Forida 32301 | (BS0) 222-9900 | FLTrucking.org
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Letter of Support —

CSARES

America’s Seaplane City

Attachment
Lake County Fire Chiefs Association

Lake County
Fire Chiefs Association
P.O. Box 634, Tavares, Florida 32778

August 27,2019

David Johnson, President {Fire Administrator)
Lake County Fire Chief™s Association

P00 Box 634

Tavares, FL, 32778

Re: Letter of Recommendation for the DEOQ Grant

The Lake County Fire Chiel™s Association s in strong support of the Lake Technical College
initiative to continue addressing the critical shomage of =killed digsel technicians in the
Central Florida region. As part of the initiative, they are seeking funding for upgraded
equipment as well as curriculum and faculty to begin incorporating the EVT courses as pan
al their offerings o our county, This will make a significant difference or ineumbent
technicians to be able to take the training and earn the certifications right here in Lake
County.

Lake Technical College is a major partnet in our eommunity with the public safety sector,
They are the training facility for Firefighting, EMS, and Law Enforcement. In addition, they
have @ large transporiation chuster of programs which includes Diesel Systems Technician
training, The program has great completion and placement data and the community is very
pleased with the skill and knowledge of their graduates, The program graduates would also
be eligible to add an the EVT certification courses allowing them (o be even more
marketable as they seek employment.

To take full advantage of the training skilled workers and the impact this has on the
economic growth and development of our region, updated equipment far the Diesel Systema
Technician program sl Lake Technical College is required to address the 217 century
technologion! updates and improve recruitment and retention goals. Butllding on the suppon
we alrcady have for the program and for Lake Technical College, this funding will make a
difference in the training these students receive and thus an impact on the praduates we hire.
The Lake County Fire Chiel™s Association enthusiastically supports this project and
encourages the Department of Economic Opportunity o fund i fully.
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David 1. Johnson, President
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Attachment
Letter of Support — REV Technical Center
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TECHNICAL CENTER

T25 SW 45" Avenue

Dcala, Florda 34474

| {BR0G24-6072

K¢ [352) 572-5380

F(35F) 629-2018
MNovember 4, 2009

H. Philip Paradice, JIr., Regional Direcior
Eeonomic Development Administration
401 West Peachires Street, NW, Suite 1820
Atlanta, GA 303083510

Dear Mr. Paradice:

REV RTC is excited about the Lake Techmical College mitiative to continue addressing the critical
shortage of skilled diese] technicians in the Central Florida region. This praject has our complete
SLL]'.IFH:IET.

As part of the inibative, | understand Lake Technical College is seeking funding for a new facilily in
partnership with the City of Tavares. The City has already approved a new Public Works facility and
funding is now needed for Lake Technical College to build a now trenspodation training facility on
the property that the City owns.

Throwgh this regional transportation lub, Lake Technical College will be able to prepare the next
peneration of diesel technicians, welders and sutomotive professionals for which Loke Technieal
College is preparimg their automotive students. Our company has an immediate need for these skill
sets and supporting Eake Technical College will ensure that studemts will are prepared for the
workforee todey and tomorrow, REV BTC has o entical shortage of skilled technicians and we
anticipate hiring 25 within the next Gve years, which is why [his project i3 so important Lo ws. The Fact
that they will also be preparing Emergency Vehicle Technician certified technicians is key to the
conlinued growth of our profession

We are committed to domating certain training tools and equipment when available, serving on their
wdvisory committes, and will provide opportunitics for internships and work experiences to allow
students to apply their ldfiming in a real world environment.

pparutus deaslership dedicated to providing emergency vehicle service throughou
. Dur comparey provades techmeal support to fiesl responders o a daily basis and
incss requires finding highly trained, eonscientious technicians. Our company

Iy supporns this project and looks forward to the new facality in our region.

REV RTC js & fir
the State of Flog
growing our

Wilkiam [ Alm
WP, ! General Manager

powered by HALL-MARK
REVgroup.com
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Attachment
Letter of Support — Waste Management Inc. of Florida

W

WASTE MANAGERMENT

Wasie Management Inc. of Florida
3411 M. 40" Strest
Tampa, Florida 33605

B11.612.4285
January 23, 2020

H. Philip Paradice, Jr., Regional Director
Economic Development Administration

401 West Peachtres Street, NW, Suite 1820
Atianta, GA 30308-3510

Dear Mr. Paradica

Lake Technical College has developad an impressive initiative to address the critical shortage of
skilled diesel tachnicians in the Central Florida region, &nd throughout the State of Flonda, As
part of this initiative, Lake Technical College has parinerad with the City of Tavaras, which has
approved a new Public Weorks facility on City-owned property. Lake Technical College is now
saeking funding to bulld a new educaticnal facility, which Waste Management strongly supporis

Throwgh this regicnal transportation hub, Lake Technical College will prepare the next
generation of diesel technicians in a moadern, high-tech facliity so students will be prepared for
thie workforce, \Waste Management has encounterad a critical shortage of skilled technlclans,
and we anticlpate hiring an estimated 210 technicians across the stale in the next five years,
which |s why this project is so important to us. In addition, we are seeking technicians who are
skillad in comprassed natural gas technology and Lake Technical College is poised to begin
training technicians in this specially.

‘Waste Management has committed to donating a garbage truck to the program, and our
parinership will include other opportunities to donate equipment, serve on thair advisory
cammittes, and provida internships and jab shadowing expafiancas.

‘Waste Management is the leading provider of comprehenswve waste management in North
Amenica, providing services that range from collection and disposal to recyeling and renewable
energy generation. We have more than 32,000 vehicles that provide reliable averyday waste
callection for our custamers while minimizing its environmeantal impact, 1n 2007, we set our first
goal to reduce COZ fleet emissions by 15 percent, which we achieved in 2011 primarily by
transitioning our fieet of collection vehicles from diesel to cleaner-burning natural gas. With a
vision to create a near-zero emissions collection fleet, we're now working foward a science-
bazed target to reduce emissions assoclated with our fleet 45 parcent by 2038,

‘We have a strong presence in Lake County, and throughout the State of Flonda, and to most we
may just be the big, green trucks on the street that collect garbage, but we are also a
community partner. \We are excited about our future pardnership with Lake Technical College
and the opporiunities it will provide.

Sincerely,
Lisa A& THTeight

Lisa A, McMeight
Area Public Sector Soluticns Director
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Attachment
Letter of Support — City of Tavares

=

\V/

August 19, 2019 America's Seaplane City-

Msz. Diane W. Culpepper
Executive Director

Lake Technical College
2001 Kurt Strest

Eustis, Flornida 32726

RE: Departmant of Economic Davelopmant Grant Fund
Dear Dr, Culpepper,

The City of Tavares strongly supporls Lake Technical College and their innovative
transportation programs. We support this grant application which will allow Lake Tech to
purchase the essential equipment to upgrade their Diesel Systems Technician program
and become certified through the Mational Automotive Technicians Education
Foundation (MATEF). By doing so, students' skills will be enhanced so that they can

adequately meet our regional and state workforce demands.

In addition to obtaining the NATEF certification, these grant funds will contribute to

curriculurm development and funding for faculty members to teach an add-on cerdification

cafled Emergency Vehicla Training. Naticnal Fire Protection Agency (NFPA]} requires

this certification for technicians who work on servicing and repairing emergency vehicles,

In preparation of a Lake Technical College and City of Tavares partnership, Lake Tech is

planning to co-locate their Diesel program on the site of our new Public Works facility to
allow for an authentic environment where students will work side-by-side with our
Emergency Vehicle Technicians (EVT) on first responder vehicles, Mot only will the City

of Tavares workforce needs be met, but it will also provide critical support and training to

all govemment and private entities in the region. This mstitutional innovation will enrich
classroom leaming with real-world content and values offering applied and work-based

leaming experiences as a way to better prapare individuals for high-wage, high-zkill jobs,

With Lake County being ranked among the top 5 fastest growing counties in Florida the
surge for Centified Diesal Technolagy Technicians and Emergency Vehicle Technicians
for public and private operations is growing exponentially and calls for collaborative
attention. We are confident Lake Tech's proposed plans for this grant will aid our
regional economic develepment challenge and address our growing workfores,

economic. and community needs,

The City strongly supparts the diversification of our region’s economy and is focused on
growing Diesel Technician jobs in our community especially in the area of fire apparatus

service and the related supporting industries.
Sincerely,
/,rﬂ y ,r'/-* A
’,/Juhn Drury ICMA-CM, AAE
A City Administrator
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