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2021-2022 Florida Job Growth Grant Fund 
Public Infrastructure Grant Proposal

Proposal Instructions: Please read this document carefully and provide the information requested 
below. Some questions may request that a separate narrative be completed. If additional space is
needed, attach a word document with your entire answer. 

Governmental Entity Information

City of Tavares 

Government Federal Employer ID Number:  

Primary Contact Information:

 James Dillon, Public Works Director 
100 North Disston Avenue
Tavares, Florida 32778
Office: (352) 742-6221
Cell: (352) 455-7718
Email: Jdillon@tavares.org

Secondary Contact Information: 

DeAnna Thomas, Executive Director
Lake Technical College 
Office: (352) 589-2250 

Public Infrastructure Grant Eligibility 
Pursuant to section 288.101, F.S., the Florida Job Growth Grant Fund was created to promote 
economic opportunity by improving public infrastructure and enhancing workforce training. Eligible 
entities that wish to access this grant fund must submit public infrastructure proposals that: 

• Promote economic recovery in specific regions of the state, economic diversification or

economic enhancement in a targeted industry. (View Florida’s Targeted Industries here.)

• Are not for the exclusive benefit of any single company, corporation, or business entity. 

• Are for infrastructure that is owned by the public and is for public use or predominately benefits 

the Public. 
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1. Program Requirements: 

 
A. Provide a detailed description of the public infrastructure improvements.

 
“Propelling Public Works Through Innovation” 

Design and construct a new Public Works Complex that will accommodate the full operation of 
the City of Tavares Public Works and serve as a regional transportation training and innovation 
center.

(See attached for detailed description) 

B. Provide location of public infrastructure, including physical address and county of project.

 This project will be located in the City of Tavares, FL, adjacent to the City of Tavares 
Utilities Department, 1000 Captain Haynes Rd, Tavares, FL 32778.    

 Tavares is the county seat of Lake County, FL.  

 The property is identified by Lake County FL Alternate Key numbers: 1706637 and 
1586852, a physical address has not yet been assigned.   

 The multi-county region to benefit by this project encompasses seven counties in 
Central Florida:  Marion, Orange, Osceola, Polk, Seminole, Sumter, and Volusia. 
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C. Is this infrastructure currently owned by the public? YES

D. Provide current property owner.
 

City of Tavares
 
 
 

 

 

 

YES
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E. Is this infrastructure for public use or does it predominately benefit the public? 
 

YES
 

The Public Work Complex is a public facility for the City of Tavares.  City of Tavares has a current 
population of approximately 17,749 residents living within the City limits.  Public Works supports the 
critical infrastructure of the City and its’ residents through the operations of 5 Divisions: Fleet 
Management, Streets Management, Solid Waste Management, Facilities Management and Parks 
Operations Management.  As essential workers, Public Works are the first responders on scene in an 
emergency to clear roadways, assess damage, remove debris, restore utilities and maintain traffic.

The Public Works Administration building will be designed as a hardened building. The Public Works 
Complex will provide shelter and protect city staff and emergency response teams such as utility 
providers and emergency support services who are essential in the staging and dispatch of personnel 
and equipment during critical events for hazard mitigation throughout the City and County. 

Lake Technical College (LTC) is a Florida public postsecondary institution of higher education.  The 
project will co-locate a cluster of transportation sector workforce programs (Diesel Technology 
Technician, Automotive Service Technician, and Auto Collision Technology Technician) from the Lake 
Technical College main campus in Eustis, FL to a new location within the new Public Works Complex 
in Tavares, FL.  The design and build of this regional training center will provide an innovative, modern, 
hands-on, and authentic training environment for students to prepare to enter critical auto-diesel tech 
and other transportation sector adjacent jobs.  Lake Technical College and the City of Tavares will 
create a regional training center/transportation hub to meet the workforce demands of Lake County and 
the surrounding areas, helping to train highly-skilled workers, thereby increasing both the number of 
technicians able to be trained, as well as fill a large number of diesel and emergency technicians in the 
region.  This project encourages job creation and retention, as well as business expansion in 
manufacturing high-value products (i.e., First Responder Vehicles). 

YES
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F. Will the public infrastructure improvements be for the exclusive benefit of any single 
company, corporation, or business entity? 

NO

Public Works supports the critical infrastructure of the City and its’ residents.  The Public Works 
Complex will provide shelter and protect city staff and emergency response teams such as utility 
providers and emergency support services who are essential in the staging and dispatch of personnel 
and equipment during critical events for hazard mitigation throughout the City and County.

The regional training center/transportation hub will benefit 54 federally-designated Opportunity Zones 
in Lake County, FL and the surrounding multi-county region which encompasses seven counties in 
Central Florida:  Marion, Orange, Osceola, Polk, Seminole, Sumter, and Volusia, allowing for expanded 
opportunities for residents in federally-designated Low-Income Communities to access technical 
education in high-demand fields and receive high-paying jobs after graduation.  These critical jobs have 
an average annual salary of $48,130, well above the median household income of the project’s impact 
region.

Although the regional training center/transportation hub is not located in an Opportunity Zone, Lake 
Technical College (LTC) draws its students from throughout the region.  Technical colleges like LTC 
are a critical pathway for low-income residents of these communities to pursue a postsecondary degree.  

Florida is one of the top five states with the highest level of employment for diesel and engine 
specialists.  A regional training center/transportation hub will better align programming to meet the 
workforce demands of Lake County and the surrounding areas as well as meet the City of Tavares 
workforce needs.  Students will be able to work side-by-side with the City’s technicians on City vehicles, 
where part of their training will include job shadowing, internships and cooperative work experiences 
that will prepare them to be a part of the skilled workforce for Lake County and region. 

 
  

NO
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G. Provide a detailed description of, and quantitative evidence demonstrating, how the proposed 
public infrastructure project will promote:
 

• Economic recovery in specific regions of the state;
• Economic diversification; or
• Economic enhancement of a Targeted Industry

 
o Describe how the project will promote specific job growth. Include the number of 

jobs that will be retained or created, and in which industry(ies) the new net jobs 
will be created using the North American Industry Classification System (NAICS) 
codes.  Where applicable, you may list specific businesses that will retain or 
create jobs or make capital investment.

o Project a detailed explanation of how the public infrastructure improvements will 
connect to a broader economic development vision for the community and 
benefit additional current or future businesses.

 
 

 Workforce development built upon strengthening partnerships. 

 Meet workforce needs through internships and training. 

 Regional diversification and economic growth.
 

 

“Propelling Public Works Through Innovation” 

(See attached for detailed description)
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2. Additional Information:

A. Provide the proposed commencement date and number of days required to complete 
construction of the public infrastructure project.
 

Following all federal guidelines for construction projects, the construction itself is slated to be complete 
in a twelve (12) month timeframe. 
 

Completed 2021 Schematic Design (SD); SD Owner Review

 June 2021 Design Development (DD); DD Owner Review 

 August 2021 Construction Documents (CD); Specifications; Create Permit 
Documents; Quality Control Review; CD Owner Review  

 
 November 2021 Submit Documents for Permitting  

 December 2021 Address Permit Comments and Obtain Permits  

 December 2021 Submit Bid Documents; Open Bidding  

 January 2022 Evaluation of Bids; Staff Recommendation to Council; 
Contract negotiations  

 February/March 2022 City Council Meeting; Awarding of contract;  
Issue Notice to Proceed  

 March 2022 Construction (12 months)

 March 2023 Estimated Completion 
 

B. What permits are necessary for the public infrastructure project?

All necessary State permits, easements, rights-of-way or leases necessary to construct, operate, and 
maintain the project will be obtained in a timely manner. The timing of obtaining these permits is outlined 
in the Project Timeline. These include: St. Johns Water Authority Permit for Storm Pond; DEP Florida 
Permit for new water system; Zoning clearance from the City of Tavares; and Building Department 
Permit from the City of Tavares
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C. Detail whether required permits have been secured, and if not, detail the timeline for securing 
these permits.  Additionally, if any required permits are local permits, will these permits be 
prioritized? 
 

 Local permit for land clearing is not required from property owners that perform silviculture 
activities. 

 June 2021  FWC Gopher Tortoise Relocation Application approved and permit issued 
 

Any remaining required permits will follow the timeline as shown below: 

August 2021 Create Permit Documents 

November 2021 Submit Documents for Permitting
 

 December 2021 Address Permit Comments and Obtain Permits  

D. What is the future land use and zoning designation on the proposed site of the infrastructure 
improvements, and will the improvements conform to those uses?

The proposed site of the City of Tavares Public Works complex and regional transportation/training 
center will be located on property owned by the City of Tavares and identified by Lake County Florida 
as Alternate Key number 1706637 with 13 acres classified as Vacant Government Municipal (8089) 
and 2 additional acres of Wetland (9600), and Alternate Key number 1586852 with 66 acres classified 
as Government Wetland (8096), and will conform as identified. 

 

Alternate Key: 1706637 
Parcel Number: 31-19-26-0002-000-01200 
Acres: 15.6712 
Zoning: Public Facilities District (PFD) 
 

Alternate Key: 1586852 
Parcel Number: 36-19-25-0001-000-00100 
Acres: 66.830755 
Zoning: Public Facilities District (PFD)
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E. Will an amendment to the local comprehensive plan or a development order be required on 
the site of the proposed project or on adjacent property to accommodate the infrastructure and 
potential current or future job creation opportunities? If yes, please detail the timeline.

NO

F. Is the project ready to commence upon grant fund approval and contract execution? If no, 
please explain.

YES

G. Does this project have a local match amount? 
 

YES
 
If yes, please described the entity providing the match and the amount. 
 

The Fiscal Year 2020-2021 City of Tavares Budget was adopted by the Tavares City Council on 
09/17/2020. Within the budget included the total cost of $7m for the Design, Engineering and 
Construction of the Solid Waste & Public Works Operations Facility.  The funding sources for the overall 
project are: 
 

$4.5m – Debt Proceeds 
$1.5m – ARPA – Stormwater Infrastructure 
$1m – Solid Waste Retained Earnings 

The approved budget for this project was reduced from the original Engineer’s Proposed Cost of 
$8,454,000 due to budgeting constraints including the negative fiscal impacts of COVID-19.   
These constraints resulted in making cuts in the overall proposed construction plan. 
 

H. Provide any additional information or attachments to be considered for this proposal. Maps 
and other supporting documents are encouraged. 

NO

YES

YES
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3. Program Budget
 
Estimated Costs and Sources of Funding: Include all applicable public infrastructure costs 

and other funding sources available to support the proposal. 

Total Amount Requested $10,000,000

Florida Job Growth Grant Fund 

A. Other Public Infrastructure Project Funding

Sources: City/County $ 5,500,000  

Private Sources $  

Other (grants, etc.) $ 1,500,000 Please Specify: ARPA –  

Stormwater Infrastructure 

Total Other Funding $ 7,000,000  

B. Public Infrastructure Project Costs:

Construction $15,794,998

Reconstruction $

Design & Engineering $ 1,094,854 

Land Acquisition $

Land Improvement $

Other $  110,148                      
Please Specify: Charrette, Environmental, Geotechnical,  

  Gopher Tortoise Mitigation   

Total Project Costs $17,000,000

Note: The total amount requested must be calculated by subtracting the total Other Public Infrastructure 
Project Funding Sources in A. from the total Public Infrastructure Project Costs in B. 
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C. Provide a detailed budget narrative, including the timing and steps necessary to obtain the 

funding and any other pertinent budget-related information.

The Fiscal Year 2020-2021 City of Tavares Budget was adopted by the Tavares City Council on
09/17/2020.  Within the budget included the total cost of $7m for the Design, Engineering and 
Construction of the Solid Waste & Public Works Operations Facility.  The funding sources for the overall 
project are:

$4.5m – Debt Proceeds 
$1.5m – ARPA – Stormwater Infrastructure 
$1m – Solid Waste Retained Earnings 

The approved budget for this multi-phase project was reduced from the original Engineer’s Proposed 
Cost of $8,454,000 due to budgeting constraints including the negative fiscal impacts of COVID-19.  
These constraints resulted in making cuts in the overall proposed multi-phase construction plan.
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4. Approvals and Authority 

 
A. If the governmental entity is awarded grant funds based on this proposal, what approvals 

must be obtained before it can execute a grant agreement with the Florida Department of 
Economic Opportunity (e.g., approval of a board, commission, or council)?

Approval of the City of Tavares City Council.

B. If approval of a board, commission, council, or other group is needed prior to execution of 
an agreement between the governmental entity and the Florida Department of Economic 
Opportunity: 

• Provide the schedule of upcoming meetings for the group for a period 

of at least six months. 

• State whether entity is willing and able to hold special meetings, and 

if so, upon how many days’ notice. 

Tavares City Council meets on the 1st and 3rd Wednesday of every month starting at 
4:00pm.

 
Special meetings may be held on the call of the mayor, or of a majority of the members 
(Tavares City Council) and, whenever practicable, upon no less than twelve (12) hours’ 
notice to each member and the public.

 

C. Attach evidence that the undersigned has all necessary authority to execute this proposal 
on behalf of the governmental entity. This evidence may take a variety of forms, including 
but not limited to a delegation of authority, citation to relevant laws or codes, policy 
documents, etc. 

CODE OF ORDINANCES
City of Tavares, Florida 
Supplement No. 44
(See attached for detailed description) 
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I, the undersigned, do hereby certify that I have express authority to sign this proposal on behalf of 

the above-described entity and to the best of my knowledge, that all data and information submitted 

in proposal is truthful and accurate and no material fact has been omitted. 

Name of Governmental Entity: City of Tavares

Name and Title of Authorized Representative: John Drury, City Administrator

Representative Signature:      

Signature Date:
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Attachment  
1. (A) Provide a detailed description of the public infrastructure improvements. 

City of Tavares Public Works, with its 30 Public Works Staff and the full operation of 5 Divisions; 
Facilities Management, Fleet Management, Parks Operations Management, Solid Waste Management 
and Streets Management, is currently housed on 1 acre of land situated in the downtown CRA and is 
unable to expand its’ operations.  Some of the offices and structures are over 70 years old, utilizing a 
failing sewer septic system, and none of the buildings are hardened to be storm ready.   

Currently, the City of Tavares is under contract for the design and engineering of a new Public Works 
Complex with a total of 15,000 sq ft to be located on 15 acres of vacant City owned property on Captain 
Haynes Road. The Public Works Administration building will be designed as a hardened building that 
will shelter and protect city staff and emergency response teams, providing protection of life and 
property against 140 mph winds or the windspeed protection and impact requirements indicated by the 
effective Florida Building Code.  Due to budgeting constraints as a result of COVID-19 delays and 
increased construction costs, cuts had to be made to the original overall proposed plan as the City is 
unable to support the entire project. 

The City of Tavares was founded in 1880 and designated the county seat of Lake County in 1887. The 
City has grown from an agricultural and farm-based small town to one of the up-and-coming City within 
the great Orlando metropolitan area. The City encompasses 12.4 square miles and is located 
approximately 31 miles northwest of Orlando, FL. Downtown Tavares serves as the government 
epicenter for Lake County Government Operations, which has been the primary driving force behind 
economic activity in the area, and includes 24 County facilities: Lake County Administration, Lake 
County Emergency Operations Center, the Lake County Judicial Courthouse and Lake County 
Correctional Institute, Lake County Sheriff’s Office and Lake County School Board. 

The City’s current commuter workforce and employment base are primarily governmental and 
healthcare commerce. Located within the City Limits are FA-1 airport with seaplane base, railroad 
station and depot, 4 schools for children in grades K-12, 269-bed Advent Health Waterman hospital, 9 
assisted living facilities with a capacity of 600 beds, 1 nursing home facility and 1 48-bed hospice facility. 
Based on City staff estimates, the City of Tavares has had its population increase by approximately 
15% between 2010 and 2017, with 17,749 residents living within City limits. 

It is essential for public works to be one of the first responders on scene in an emergency to clear 
roadways, assess damage, remove debris, restore utilities and maintain traffic.  The construction of a 
hardened Public Works Administration building will provide a safe shelter for those who are working to 
maintain the critical infrastructure of our city. 

Since the recent update of our Downtown Redevelopment Master Plan (DRMP), Tavares has made 
significant progress in improving the condition of the under-performing downtown. Downtown’s 
continued revitalization will translate into growth in opportunities for new businesses and residential 
development. According to the Lake County’s Property Appraiser, Tavares leads the way in new
Commercial followed by Clermont, Leesburg, and all of Lake County. 
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Attachment  
1. (A) cont’d. 

 

The Redevelopment Master Plan strategies related to workforce development builds upon 
strengthening partnerships with the area’s existing institutional and economic development resources. 
Some of these include Lake County, Metro Orlando Economic Partnership, East Central Florida 
Regional Planning Council, Lake Technical College (LTC), regional universities and other county and 
regional agencies. The plan also seeks to maximize opportunities by devising strategies and incentives 
to retain and attract businesses to the area, expanding training and mentorship opportunities, and 
attracting the existing commuter workforce. 

The City of Tavares strongly supports Lake Technical College and their innovative transportation 
programs.  Lake Technical College and the City of Tavares, Florida have partnered to co-locate the 
transportation cluster (Diesel Systems Technician, Automotive Service Technology, and Automotive 
Collision Technology Technician) from the Lake Technical College main campus to the property with 
the city’s Public Works Department with the following goals: 

1. To provide preparation for the skilled workforce in the transportation cluster (especially diesel 
technicians) in an authentic environment where the students will be able to work side-by-side 
with the city’s technicians on the city’s vehicles. Job shadowing, internships, apprenticeships, 
and cooperative work experiences will be part of the training. Not only will the city’s workforce 
needs be met, but a skilled workforce will be prepared for Lake County and the region. 
 

2. To create the development of a NATEF certified Diesel Systems Technician program, an EVT 
certification program, and a Certified Public Manager program to meet the needs of industry in 
the region. 
 

3. To create a regional training center/transportation hub to foster better alignment of programming 
to meet the workforce demands of in Lake County and the surrounding areas for workforce 
preparation, upskilling of the current workforce and offering appropriate certifications necessary 
for employment in the field for both private industry and public agencies. 
 

4. To provide mechanical maintenance/repair support for emergency vehicles and generators for 
all cities in Lake County and the surrounding areas. 
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Attachment  
1. (G) Provide a detailed description of, and quantitative evidence demonstrating, how the 

proposed public infrastructure project will promote: 

The City of Tavares was founded in 1880 and was designated the county seat of Lake County in 1887. 
The City has grown from an agricultural and farm-based small town to one of the up-and-coming City 
within the great Orlando metropolitan area. The City encompasses 12.4 square miles and is located 
approximately 31 miles northwest of Orlando, FL. Downtown Tavares serves as the government 
epicenter for Lake County Government Operations, which has been the primary driving force behind 
economic activity in the area. The City’s current commuter workforce and employment base are 
primarily governmental and healthcare commerce. Based on City staff estimates, the City of Tavares 
has had its population increase by approximately 15% between 2010 and 2017, with nearly 18,000 
residents living within City limits. 

Previously, the area had witnessed an economic decline, marked by a proliferation of vacant 
storefronts, deteriorated housing conditions, and lack in private investment. Since the recent update of 
our Downtown Redevelopment Master Plan (DRMP), Tavares has made significant progress in 
improving the condition of the under-performing downtown. Downtown’s continued revitalization will 
translate into growth in opportunities for new businesses and residential development. According to the 
Lake County’s Property Appraiser, Tavares leads the way in new Commercial followed by Clermont, 
Leesburg, and all of Lake County.  

As Tavares grows from a small City to a regional urban center in the next twenty years, there is a great 
need for attracting higher learning establishments within the city as satellite campuses for the regional 
institutions or technical centers related to public and private entities. Students, faculty, staff, and other 
employees could also serve as the residential base for our Downtown and have the opportunity to live 
within walking distance from their respective workplaces. This untapped economic strategy will help 
drive an array of vital industries and fuel our regional economic growth.

The Redevelopment Master Plan strategies related to workforce development builds upon 
strengthening partnerships with the area’s existing institutional and economic development resources. 
Some of these include Lake County, Metro Orlando Economic Partnership, East Central Florida 
Regional Planning Council, Lake Technical College (LTC), regional universities and other county and 
regional agencies. The plan also seeks to maximize opportunities by devising strategies and incentives 
to retain and attract businesses to the area, expanding training and mentorship opportunities, and 
attracting the existing commuter workforce.

The City of Tavares strongly supports Lake Technical College and their innovative transportation 
programs.  In preparation of a Lake Technical College and City of Tavares partnership, Lake Tech is 
planning to co-locate their Diesel program on the site of our new Public Works facility to allow for an 
authentic environment where students will work side-by-side with our Emergency Vehicle Technicians 
(EVT) on first responder vehicles. Not only will the City of Tavares workforce needs be met, but it will 
also provide critical support and training to all government and private entities in the region. This 
institutional innovation will enrich classroom learning with real-world content and values offering applied 
and work-based learning experiences as a way to better prepare individuals for high-wage, high-skill 
jobs. 
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Attachment  
1. (G) cont’d. 

 
The regional training center/transportation hub will address the economic need in the region, which 
includes the lack of workforce to address the more than 6,100 annual regional shortage in key industries 
identified by the Florida Statewide Demand Occupation List including: Bus and Truck Mechanics and 
Diesel Engine Specialists; Automotive Body and Related Repairers; Automotive Service Technicians 
and Mechanics; First Line Supervisors of Mechanics, Installers, and Repairers; Bus and Truck 
Mechanics and Diesel Engine Specialists; Automotive Body and Related Repairers. 

With outdated facilities and equipment, and enrollment capped at 16 students due to space constraints, 
Lake Technical College (LTC) does not currently have capacity to meet the industry demand. As LTC 
is the only postsecondary institution in Lake County offering the program, this is a huge constraint on 
the workforce.  

The new regional training center/transportation hub will allow enrollment to increase to 48-52 students 
per semester in their Transportation, Distribution, and Logistics programs (Diesel Systems Technician 
1 & 2, Automotive Service Technology 1 & 2, Automotive Collision Technology Technician, and Forklift 
Operator Training). LTC has a 92% completion rate for the Diesel Systems Technician program, and a 
90% completion rate for Automotive Service Technician and Automotive Collision Technology 
Technician program. 

According to the Florida statewide demand occupation list, there are 1,609 openings with a mean wage 
of $25.12 per hour. In Central Florida, there are currently 219 annual openings with an entry wage of 
$16.58 per hour and $22.90 mean wage. CareerSource Central Florida indicates that there is a 11% 
projected growth for front-line, management, and supervisory employees, well trained in diesel 
mechanics through 2026. 

The U.S. Bureau of Labor Statistics reported that employment of diesel service technicians and 
mechanics is projected to grow by three percent from 2019 to 2029, as fast as average for all 
occupations, with a median annual wage of $50,200 in 2020. The agency also said 67,000 technicians 
will be needed to replace retired workers and 75,000 new mechanics must be added to meet additional 
demand. Florida is one of the top five states with the highest level of employment for diesel and engine 
specialists. According to Doug White, the general chairman of the Technology and Maintenance 
Council, as the boomers retire, the “technician shortage is going to get ‘catastrophically’ worse, in part 
because it is challenging to attract young people to the field.

The multi-county region to be impacted by this project encompasses several economically distressed 
counties (both in terms of median household income and unemployment rates). As a result of the 
COVID-19 pandemic, diesel employees and first responders were deemed essential workers. The 
strain on having available workforce has become even more pronounced, highlighting the need for 
additional trained technicians. 
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Attachment  
1. (G) cont’d. 

According to 5-year ACS data, many of the counties involved in the geographic region of this project 
are economically distressed. For example, several counties have PCMI's far below the national 
average. Osceola County ($22,196), Polk County ($24,864;) and Marion County ($25,839) are the most 
economically challenged counties in the project region. Further, Sumter County has a 24-month 
unemployment rate of of 5.3%, which equals the national averages (pre-COVID-19). 

Beneficiaries of the new regional training center/transportation hub, anticipate an estimated 450 jobs 
created and 250 jobs retained. 

 Waste Management NAICS Code 562111
Florida Truck Group/Ocala Freightliner NAICS Code 336120

 REV Technical Center NAICS Code 423110
 Kimball Midwest NAICS Code 423840
 Kimball Midwest NAICS Code 423710
 Rush Trucking NAICS Code 423110

With Lake County being ranked among the top 4 fastest growing counties in Florida the surge for 
Certified Diesel Technology Technicians and Emergency Vehicle Technicians for public and private 
operations is growing exponentially and calls for collaborative attention. The new regional training 
center/transportation hub will aid our regional economic development challenge and address our 
growing workforce, economic, and community needs.  
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Attachment  
 
CODE OF ORDINANCES  
City of TAVARES, FLORIDA  
Codified through Ordinance No. 2021-01, adopted March 17, 2021. 
Supplement No. 44

Section 8.01. City administrator; powers and duties. 

There shall be a city administrator who shall be the chief administrative officer of the city. The administrator shall be 
responsible to the council for the proper administration of all affairs of the city and to that end shall have power and shall be 
required to:  

(a) Appoint, and when necessary for the good of [the] city, remove all officers and employees of the city except as otherwise 
provided by this Charter.  

(b) Prepare the budget annually and submit it to the council and be responsible for its administration after adoption, subject 
to guidelines established by the city council.  

(c) Direct and supervise the administration of all departments, offices and agencies of the city except as otherwise provided 
by this Charter.  

(d) Attend all council meetings and shall have the right to take part in discussion but may not vote.  

(e) See that all laws, provisions of this Charter and acts of the council, subject to enforcement by the administrator or by 
officers, subject to the administrator's direction and supervision, are faithfully executed.  

(f) Submit to the council and make available to the public a complete report on the finances and administrative activities of 
the city as of the end of each fiscal year.  

(g) Make such other reports as the council may require concerning the operations of city departments, offices and agencies, 
subject to the administrator's direction and supervision.  

(h) Keep the council fully advised as to the financial condition and future needs of the city and make such recommendations 
to the council concerning the affairs of the city as may be deemed desirable.  

(i) Sign contracts on behalf of the city pursuant to the provisions of appropriations ordinances and guidelines established by 
council.  

(j) Perform such other duties as are specified in this Charter or may be required by the council.  

(k) The city administrator shall manage and control all city-owned public utilities operated and managed by the municipality 
and the office of the city administrator shall be charged with the management and operation of all public works, 
charitable and correctional institutions and agencies of the city; subject to regulations prescribed by ordinance, and 
regulations relative to the preservation and promotion of public health; and manage or inspect water, lighting, power 
and transportation enterprises of the city; shall manage and control the use, construction, improvement, repair and 
maintenance facilities of the city, including parks, playgrounds and public gymnasiums, and social centers. The city 
administrator shall manage and supervise all public improvements, works and undertakings of the city except as 
otherwise provided in this Charter.  

(Supp. No. 44)     Created: 2021-04-09 09:28:13 [EST]

Page 19 of 46 
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Attachment  

 

https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm
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https://www.onetonline.org/link/localwages/49-3031.00?st=FL&g=Go 
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https://www.bls.gov/oes/current/oes_fl.htm#49-0000 
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https://floridajobs.org/workforce-statistics/publications-and-reports/labor-market-information-reports/regional-demand-occupations-list 
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https://floridajobs.org/workforce-statistics/publications-and-reports/labor-market-information-reports/regional-demand-occupations-list 
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https://www.careersourcecentralflorida.com/wp-content/uploads/Job_Growth_In_Orlando_Kissimmee_Sanford_FL_Nov-2019.pdf 

 

https://www.census.gov/quickfacts/fact/table/marioncountyflorida,polkcountyflorida,osceolacountyflorida/PST045219
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Tavares Public Works Complex Final Report 08-03-2019 
Charette Phase 1 - Total Project Budget Component 
 
Historic Cost Data (Appendix I):

Design is an evolutionary process that begins with establishing a Project Definition (Current Phase). Details necessary for 
bidding and construction are developed during the subsequent design phases. Since this phase of the project is primarily 
and no detailed design has been completed, the most applicable and recent historic cost data available is utilized to define 
square foot costs. In this case, cost data from the recently bid and currently under construction City of Fort Walton Beach 
Public Works Complex was utilized. The information provided by the Architect and Construction Manager was reviewed, 
structured and adjusted to be consistent with the anticipated City of Tavares proposed project. 

Phase 1 Statement of Probable Cost and Project Implementation/Phasing Plan (Appendix J): 

The Statement of Probable Cost is defined by three major components and inflationary factors as required to adjust 2019 
costs to the anticipated bid/construction start date: 

Hard Construction Cost: Also known as "Bricks and Mortar", these costs include the actual cost of construction, 
renovation and/or additions and the related site improvements. 
Soft Costs Construction Related: These costs are related to design, bidding, permitting and financing the project. 
Included in this cost group are things like soil borings, surveys, design fees, as well as financing, permitting, 
attorney fees, etc. 
Soft Costs Occupancy Related: These costs are associated with occupying the building and include furniture, 
equipment, audio/visual, as well as information technology, telephone, etc. 
Inflationary Factor: Inflationary Factors adjust the 2019 Hard Construction Costs to the anticipated start date of the 
proposed implementation phase and consider additional inflationary costs that may be incurred as part of the phase 
duration. 

Costs are based upon historical hard construction square foot cost data and include contingencies appropriate for the level 
of design completed. The aggregate sum of these costs equals the Total Project Budget Also, a range of the Total Project 
Budget for each component has been established to account for potential variables in the bidding, labor and material 
climate costs. The general goal is to be prepared for the Mean cost, design to accomplish the Low cost, but be prepared for 
the High cost: 
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Regional Public Safety Transportation Training and Innovation Center 
Architectural Site Plan – Phase 1
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Regional Public Safety Transportation Training and Innovation Center 
Conceptual Floor Plan Diagram 
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Regional Public Safety Transportation Training and Innovation Center 
Equipment Plan – Shared Space
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Governor Ron DeSantis Announces Get There Florida Workforce Education Initiative
On September 24, 2020, in News Releases, by Staff  

Tallahassee, Fla. — Today, in celebration of Workforce Development Month, Governor Ron DeSantis, and the 
Florida Department of Education (FDOE) announced the launch of Get There Florida, a new workforce 
education initiative aimed at raising awareness of short-term but high-value career and technical education 
programs.

Available at GetThereFL.com, the initiative highlights the key benefits of rapid credentialing programs 
available to Floridians at the 28 Florida College System institutions and the 48 technical colleges and centers 
across Florida. 

The Get There Florida Initiative is in partnership with the state’s 28 Florida College System institutions and the 
state’s 48 technical colleges or centers. It accelerates students’ time to completion of an in-demand but high-
value industry certification or postsecondary workforce credential. Programs include advanced manufacturing, 
transportation and logistics, healthcare, and information technology. 

This announcement comes on the heels of the $35 million, made available through the Governor’s Emergency 
Education Relief (GEER) Funding, through the Coronavirus Aid, Relief, and Economic Security (CARES) Act. 
These rapid credentialing programs are designed to increase all of Florida’s state and technical college’s 
capacity to enroll and graduate students in short term, in-demand, high wage occupation, workforce programs. 
This will provide Floridians the opportunity to complete programs in 20 weeks or less, aiding in accelerated 
recovery for residents and the economy. 

“I set a goal to make Florida the best state in the nation for workforce development by 2030, and the Get There 
Florida Initiative marks an important step toward achieving that goal,” said Governor DeSantis. “Workforce 
Development Month is an appropriate time to announce this strategic initiative that works to engage Floridians 
in in-demand training allowing them to quickly reenter the workforce or advance their career. I look forward to 
continuing to work with our career and technical education centers and Florida colleges to help ensure the 
initiative is a success.” 

“Thanks to Governor DeSantis’ leadership, Florida is a national leader in workforce education and training and 
is among the first in the nation to support economic recovery and prosperity through our workforce education 
system. The COVID-19 pandemic has exacerbated the divide between Floridians’ current skills, and the 
opportunity for advancement in employment. Many Floridians have signaled they want to find employment 
where their skills match demand from employers, especially in those in-demand fields that help communities 
through COVID-19. Florida’s world-class higher education system can help students ‘Get There’, said 
Commissioner Richard Corcoran. “It is now time to double down on our postsecondary career and technical 
education programs, helping our colleges reimaging how they can contribute to workforce development. Get 
There accomplishes that goal.” 
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“As September is Workforce Development Month, we applaud the commitment of local, state, and federal 
partners across the public and private sectors to enhance workforce development initiatives and thank Governor 
DeSantis for championing these issues,” said Dane Eagle, Executive Director of the Florida Department of 
Economic Opportunity. “This is the perfect time to accept the challenge of leading the Department of 
Economic Opportunity, and I am very grateful to the Governor for the opportunity. I look forward to working 
with our partners to help improve the lives of Floridians and aid in diversifying Florida’s economy.” 

“The CareerSource Florida network is committed to supporting our state’s businesses and helping Floridians 
secure rewarding employment as we work together to ensure Florida’s swift economic recovery,” said 
CareerSource Florida President and CEO Michelle Dennard. “We are grateful to Governor DeSantis for 
honoring the tireless efforts of our dedicated workforce and career education professionals by proclaiming 
September Workforce Development Month in Florida.” 

Last year, Governor DeSantis issued Executive Order 19-31 which set an ambitious goal for Florida to become 
number one in workforce education by 2030. Within the order, the Governor required the FDOE to develop a 
way to ensure that Florida’s current career and technical education (CTE) offerings were of high-quality and 
aligned with current and future workforce demand. Florida now has an opportunity to build on its successes to 
further strengthen CTE as an engine for economic recovery and prosperity in the state. FDOE has identified 
over 100 of these programs state-wide, cross-referenced with CareerSource Florida’s in-demand sector strategy 
efforts thanks to this grant opportunity. 

At GetThereFL.com, Floridians can learn more about CTE and workforce training programs available at state 
and technical colleges, align their interests with a career path and connect with their local institution to enroll. 

To learn more about the approved rapid credentialing plans from Florida’s colleges, visit www.fldoe.org/em-
response.
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Letter of Support – Agency for Economic Prosperity, Lake County, Florida 
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Letter of Support – Florida Department of Education 
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Letter of Support – Florida Department of Education (cont’d.) 
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Letter of Support – CareerSource Central Florida
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Letter of Support – East Central Florida Regional Planning Council 
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Letter of Support – East Central Florida Regional Planning Council (cont’d.) 
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Letter of Support – Lake Sumter State College 
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Letter of Support – Lake County Board of County Commissioners
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Letter of Support – Emergency Vehicle Technician Certification Commission, Inc.
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Letter of Support – Florida Trucking Association
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Letter of Support – Lake County Fire Chiefs Association
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Letter of Support – REV Technical Center 
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Letter of Support – Waste Management Inc. of Florida 
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Letter of Support – City of Tavares 




