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INTRODUCTION

The federal Workforce Innovation and Opportunity Act (WIOA) requires each local
workforce development board (LWDB or local board) to develop and submit, in
partnership with the local chief elected official, a comprehensive four-year plan to the
state. This document serves as the WIOA four-year plan for CareerSource Broward
effective through June 30, 2020, for program years (PY) 2017-2020.

The law emphasizes the importance of collaboration and transparency in the
development and submission of the plan. Affected entities and the public have had, or
will have had, an opportunity to provide input in the development of the plan. The local
board must make the plan available through electronic means and in open meetings in

order to ensure transparency to the public.

Local elected officials, local workforce development board members, core program
partners and mandatory one-stop partners have been or will be an integral part of the
planning process. Our plan also addresses how we will coordinate service delivery with

the new core programs of Vocational Rehabilitation, Blind Services and Adult Education.

Our plan is based on the current and projected needs of the workforce investment
system, placing an increased emphasis on coordination and collaboration at all levels to
ensure a seamless system for job seekers, including those with disabilities, and
employers. The plan also identifies the education and skill needs of the workforce and
employment needs of the local area and includes an analysis of the strengths and
weaknesses of services to address these identified needs. The assessment include the
best available information or evidence of effectiveness and performance information for
specific service models as well as a plan to improve the effectiveness of such programs
by adopting proven or promising practices as a part of the local vision. The plan also
provides a complete view of the system-wide needs of the local workforce development

area.

The plan addresses how CareerSource Broward will foster strategic alignment, improve
service integration and ensure that the workforce system is industry-relevant,

responding to the economic needs of the local workforce development area and
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matching employers with skilled workers. The plan leads to greater efficiencies by
reducing duplication and maximizing financial and human resources, and addresses
future strategies and efficiencies to address the continuous improvement of Florida’s
workforce system and its focus on customer service excellence. This plan also aligns

with the business- and market-driven principles of the CareerSource Florida network.

CareerSource Broward continues to be involved in many community and business
projects and partnerships. Since workforce development is only one of the critical
elements of building a prosperous local economy, we understand the necessity of being
linked to local educational institutions, economic development agencies, industry
associations, local municipalities and other community-based organizations. It is only
through these collaborative efforts that we can work as a team to achieve our common
goal: a place where people can live and prosper and where businesses can thrive. This
plan demonstrates our commitment to do that by bringing the best possible service to
our job seekers, our business customers, and our community partners in Broward

County.
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CAREERSOURCE BROWARD'S VISION FOR IMPLEMENTING

THE WORKFORCE INNOVATION AND OPPORTUNITY ACT

Through the implementation of the Workforce Innovation and Opportunity Act (WIOA),
CareerSource Broward will have a business-led, market-responsive, results-oriented
and integrated workforce development system. The enhanced system will foster
customer service excellence, seek continuous improvement and demonstrate value by
enhancing employment opportunities for all individuals, including those with disabilities.
This focused and deliberate collaboration among education, workforce and economic
development networks will maximize the competitiveness of Florida businesses and the
productivity of Florida’s workforce, thus increasing economic prosperity. Florida’s
strategic vision for WIOA implementation will be realized by accomplishing these three

goals:

e Enhance alignment and market responsiveness of workforce, education and
economic development systems through improved service integration that
provides businesses with skilled, productive, and competitive talent and
Floridians with employment, education, training and support services that reduce
welfare dependence and increase opportunities for self-sufficiency, high-skill and

high-wage careers and lifelong learning.

¢ Promote accountable, transparent and data-driven workforce investment through
performance measures, monitoring and evaluation that informs strategies, drives
operational excellence, leads to the identification and replication of best practices

and empowers an effective and efficient workforce delivery system.

e Improve career exploration, educational attainment and skills training for in-
demand industries and occupations for Florida youth that lead to enhanced
employment, career development, credentialing and post-secondary education

opportunities.
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ORGANIZATIONAL STRUCTURE

(1) Chief Elected Official(s) (CEO)
A. Identify the chief elected official(s) by name, title, mailing address, phone

number and email address.

City of Fort Lauderdale Mayor John P. “Jack” Seiler, Chair of the
CareerSource Broward (CSBD) Council of Elected Officials, Commission
Office, City Hall, 8™ Floor, 100 North Andrews Avenue, Fort Lauderdale, FL
33301, 954-828-5667, jack.seiler@fortlauderdale.gov.

B. If the local area includes more than one unit of general local government in
accordance with WIOA sec. 107(c)(1)(B), attach the agreement that has been
executed to define how the parties will carry out the roles and responsibilities

of the chief elected official.

The elected officials entered into a Consortium Agreement which describes
how they shall execute their duties and responsibilities. The Consortium
Agreement was amended on January 28, 2016 at a publically noticed
regularly scheduled combined elected officials and workforce board meeting

to incorporate their WIOA responsibilities.

C. Attach a copy of the agreement executed between the chief elected official(s)

and the Local Workforce Development Board.

A copy of the agreement is attached as Exhibit A.
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D. Describe the by-laws established by the CEO to address the criteria
contained in 8679.310(g) of the proposed WIOA regulations:

I. The term limitations and how the term appointments will be staggered
to ensure only a portion of membership expire in a given year;

ii. The process to notify the CEO of a board member vacancy to ensure a
prompt nominee;

lii. The proxy and alternative designee process that will be used when a
board member is unable to attend a meeting and assigns a designee
as per the requirements at 8679.110(d)(4) of the proposed WIOA
regulations;

iv. The use of technology, such as phone and Web-based meetings, that
will be used to promote board member participation;

v. The process to ensure board members actively participate in
convening the workforce development system’s stakeholders,
brokering relationships with a diverse range of employers, and
leveraging support for workforce development activities; and, any other

conditions governing appointments or membership on the local board.

Please see attached Exhibit B, which is a copy of the written policy and
procedure adopted by the Consortium of local elected officials at a
publically noticed, regularly scheduled combined elected officials and

workforce board meeting, including the minutes of that meeting.

E. Provide a description of how the CEO was involved in the development,

review and approval of the plan.

Each year the CSBD Council of Elected Officials and the Broward Workforce
Development Board, Inc. schedule a planning session, which is a publicly
notice meeting to establish goals and objectives for the upcoming year. This

year the Board and CEOs met in early November to begin development of the
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local plan. They were provided with a copy of the State Board’s Vision and
Mission Statement. The State Board Chair was invited and addressed the
board and elected officials. The board then broke into three groups, job
seeker, youth, and employer services, to discuss the changes brought about
as a result of the passage of WIOA. The groups each made
recommendations regarding changes in services and performance to fulfil the

objectives of the new legislation.

The recommendations were summarized and brought before the full board
and Council of Elected Officials at their regularly scheduled joint meeting held
December 10, 2015, for approval. The recommendations are both
incorporated into this plan and in a matrix as applicable to each of the board’s
committees so that the members can work on the objectives throughout the

year.

The meetings were held and the stakeholder input which is included
elsewhere in the plan will be used to expand our services to meet the needs
of the community. The work of the CEOs and the Board along with the input
of the stakeholders form the foundation upon which the plan was constructed.
The plan was then posted on the CSBD website and noticed for public

comment on March 29, 2016.

(2) Local Workforce Development Board (LWDB)

A.

Identify the chairperson of the Local Workforce Development Board by name,
title, mailing address, phone number and email address. Identify the business

that the chair represents.

Frank Horkey, is the Board Chair. He is the President of Horkey & Associates,
P.A., 7301 NW 4™ Street, Fort Lauderdale, FL 33317. (954)742-
3001. fhorkey@horkeycpa.com.
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B. Provide a description of how the LWDB was involved in the development,

review, and approval of the plan.

Each year the CSBD Council of Elected Officials and the Broward Workforce
Development Board, Inc. schedule a planning session, which is a publicly
notice meeting to establish goals and objectives for the upcoming year. Last
year, the Board and CEOs met in early November to begin development of
the local plan. They were provided with a copy of the State Board’s Vision
and Mission Statement. The State Board Chair was invited and addressed the
board and elected officials. The board then broke into three groups, job
seeker, youth, and employer services, to discuss the changes brought about
as a result of the passage of WIOA. The groups each made
recommendations regarding changes in services and performance to fulfil the
objectives of the new legislation. The recommendations were summarized
and brought before the full board and Council of Elected Officials at their
regularly scheduled joint meeting in December 2015 for approval. The
recommendations are both incorporated into this plan and also into a matrix
as applicable to each of the board’s committees so that the members can

work on the objectives throughout the year.

Further, it was also recommended that the BWDB committees hold
stakeholder meetings to obtain input to incorporate into CSBD’s WIOA Local
Plan. Such meetings were held and the stakeholder input, which is included
throughout this plan, will be used to expand our services to meet the needs of
the community. The work of the CEO and the Board, along with the input of
the stakeholders, form the foundation upon which the plan was constructed.

The plan was then posted on the CSBD website and noticed for public

comment on March 29, 2016.
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(3) Local Grant Sub-recipient (local fiscal agent or administrative entity)

A. ldentify the entity selected to receive and disburse grant funds (local fiscal
agent) if other than the chief elected official. WIOA section
107(d)(12(B)(2)(iii); 20 CFR 679.420

CareerSource Broward (CSBD) is the fiscal agent and the administrative
entity created in accordance with an Inter-local Agreement entered into by
and between the Cities of Hollywood and Fort Lauderdale and Broward
County pursuant to the Florida Statutes (FS) section 163.01, to provide
oversight and policy guidance with respect to workforce and programs in the
local workforce area. FS 163.01 which provides for the creation of an
administrative entity to carry out the purposes of the Agreement, which entity

is CSBD. CSBD serves as the grant recipient for all funds.

B. Identify the entity selected to staff the LWDB (commonly referred to as the
administrative entity) and assist it in carrying out its responsibilities as a board
organized under WIOA. (May be the same as the fiscal agent). 20 CFR
679.430

CSBD also serves as the administrative entity for the Broward Workforce
Development Board, Inc. (BWDB) a private not for profit organization. The
Council of Elected Officials and the BWDB hold regularly scheduled monthly
meetings jointly. This results in unified planning and consistent coordinated
implementation of the governing boards’ policies. CSBD serves as the grant
recipient and administrative entity, providing staff support to the BWDB and
the CSBD Council of Elected Officials.

C. If a single entity has been selected to operate in more than one of the

following roles: local fiscal agent, local board staff, one-stop operator or

direct provider of career services or training services, attach the agreement
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that describes how the entity will carry out its multiple responsibilities
including how it will develop appropriate firewalls to guard against any conflict

of interest.

CSBD is not the One Stop Operator or career services provider, nor does
CSBD provide training. As described above the CareerSource Broward
Council of Elected Officials which appoints members of the Broward
Workforce Development Board, Inc., have one administrative entity / fiscal
agent. This organizational structure has existed since 1982. The board and
elected officials have approved a chart of responsibilities as well as an
agreement which delineates the responsibilities of the parties. The
responsibilities follow the assignment of responsibilities as described in WIOA
§ 107. The two entities meet together on a regular basis, approximately ten
times a year and vote on all matters together except as concerns the
appointment of the board which is reserved for the Council of Elected Officials.
One of their key responsibilities is a review and approval of the budget, which

is also reported on a quarterly basis throughout the year.

The joint manner in which the Council and Board conduct their business and
govern the system is considered a best practice. There is one Agenda for
meetings that is prepared by the CSBD staff based upon the Agreement
between the Consortium of chief local elected officials and the local workforce

development board.

The Board and Council have adopted a code of conduct in accordance with
the Uniform Code 2 CFR 200 et seq., a conflict of interest policy in
accordance with WIOA and the State of Florida’s conflict policy as it applies to
regional workforce boards. They follow all these policies.
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(4) One-Stop System

A. Provide a description of the local one-stop system (including the number, type

and location of full-service and other service delivery points).

CareerSource Broward (CSBD) has three (3) full-service Career Centers

conveniently located in the north, central and south parts of the workforce

area, easily accessible by public transportation. The One-Stop system

provides access to the career services, as required by WIOA section 134,

such as, but not limited to, the following:

Eligibility determination

Outreach, and intake

Orientation to the information and other services available

Initial assessment of literacy, skill levels / gaps and supportive service
needs

Labor exchange services

Provision of information on in-demand industry sectors and occupations
Provision of information on nontraditional employment

Recruitment and business services on behalf of employers

Referrals to and coordination of activities with other one-stop partners
Provision of performance information and program cost information on
eligible providers of training services per WIOA section 122

Provision of all information, in formats usable by and understandable by
career center customers

Provision of information and assistance regarding filing claims for
unemploymentcompensation

Assistance in applying for WIOA and other federal and state in financial
aid assistance for training and education programs

Development of an individual employment plan, to identify and achieve
the employment goals

Individual counseling

Workshops
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e Career planning

e Employability skills

e Internships and work experiences that are linked to careers

e Financial literacy services

e Referral to English language acquisition and integrated education and
training programs; and

e Follow-up services.

The one-stop system integrates the following funding streams and programs offering
customers’ services as needed through: Wagner-Peyser, Veterans programs, RA and
RESEA, WIOA Title I, TAA, WT/TANF, SNAP Employment and Training, Vocational
Rehabilitation, Adult Education and Family Literacy Act programs. Identify the days and
times when service delivery offices are open to customers. Customers must have
access to programs, services and activities during regular business days at a

comprehensive career center.

Further, CSBD integrates a number of discretionary grant programs as awarded by the
state and/or federal government such as entrepreneurial programs awarded by the
Department of Commerce, disability programs awarded through the Social Security
Administration as well as a variety of grants awarded by the US DOL. All these initiatives

expand the universe of options available to our business and job seeker customers.

Hours of Operation are as follows:

Monday — Thursday 8 a.m. to 7 p.m.

Friday, 8 a.m. to 5 p.m., and during non-holiday weeks.

During holiday weeks, the centers are closed the day(s) of the holiday and all
other days the center is open 8 a.m. to 5 p.m.

B. Identify the entity or entities selected to operate the local one-stop center(s).

EmpHire Staffing is the entity selected to operate the local one-stop centers.
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C. Identify the entity or entities selected to provide career services within the

local one-stop system.

The one-stop operator EmpHire Staffing also delivers the career services.

D. Identify and describe what career services will be provided by the selected

one-stop operator and what career services, if any, will be contracted out to

service providers.

The CSBD contracted one-stop operator coordinates services among the

partners. They also provide the following career services to the one-stop

customers:

Information and eligibility determination for all available programs
Outreach, orientation and intake to available services

Skills and aptitude assessment

Job search and job placement assistance, which might include:
résumeé development, use of computers, telephones, copy and fax
machines; and, a resource room and career counseling (if needed)

Job vacancy listings and labor market information

Information on local occupations in demand, related earnings potential,
and required job skills for these jobs

Training program performance and cost information, and local
performance measures funded under WIOA are available in the
workforce area

Information regarding filing claims for unemployment compensation
Comprehensive assessments of clients, including diagnostic testing,
in-depth interviewing and evaluation to identify employment barriers
and appropriate employment goals

Development of an individual employment plan

Workshops to assist job seekers with the skills needed to acquire a
new or better job

Individual Counseling
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e Case management for participants seeking training services

e Short-term prevocational services, including development of learning
skills, communication skills, interviewing skills, soft skills, punctuality,
personal maintenance skills, and professional conduct, to prepare
individuals for unsubsidized employment or training

e Appropriate referral to qualified training providers who meet the
gualification criteria

e Monitoring of the Individual Training Accounts (ITA) for customers

e Support services; and

e Follow-up services.

In addition to the jobseeker customer, WIOA recognizes the employer as a
customer. CSBD serves as a key resource in the community to businesses
seeking qualified workers, training for their new and incumbent workers,
interns and other work based learning activities. The one-stop career center
connects employers with participants and job seeker customers by recruiting,
training and helping to retain workers. There is an established dedicated
business services teams that works to partner closely with Florida’s VR
business relations teams. CSBD business service staff together with Wagner-
Peyser staff and one-stop career center employment relations staff conduct
on-site recruitments for employers and provides mobile support during these

events.

E. Pursuant to the CareerSource Florida Administrative Policy for One-Stop
Certification, please provide the required attestation that at least one
comprehensive one-stop center in your local area meets the certification

requirements.

CSBD has three comprehensive centers that meet the certification
requirements that ensure the physical and programmatic accessibility of all
one-stop centers with the Americans with Disabilities Act (ADA) of 1990. This
includes assistive technology along with physical accommodations.
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ANALYSIS OF NEED AND AVAILABLE RESOURCES

(1) Please provide an analysis (or existing analysis pursuant to WIOA section 108(c)) of
the regional economic conditions, which must include:
A. Information on existing and emerging in-demand industry sectors and
occupations; and

The below represents existing in-demand industry sectors in LWDA 22:

Mining, Logqging, and Construction

This division does not have employment in mining and logging. However,
there is employment in construction. In September 2015, the employment
was 42,800. The over the year change in September 2015 (+4,900 jobs,
+12.9 percent) was 1,800 more when compared to September 2014 (+3,100
jobs, +8.9 percent). The number of jobs in this sector has been trending

upward over the past four years.

Manufacturing

In September 2015, the employment was 26,600. The over the year change
in September 2015 (-400 jobs, -1.5 percent) was 1,500 less when compared
to September 2014 (+1,100 jobs, +4.2 percent). The number of jobs in this

sector has remained fairly constant for over a year.

Trade, Transportation, and Utilities

In September 2015, the employment was 178,600. The over the year change
in September 2015 (+3,700 jobs, +2.1 percent) was 700 more when
compared to September 2014 (+3,000 jobs, +1.7 percent). The number of
jobs in this sector has been trending upward over the past six years.

Information
In September 2015, the employment was 18,900. The over the year change
in September 2015 (+100 jobs, +0.5 percent) was 300 less when compared to
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September 2014 (+400 jobs, +2.2 percent). The number of jobs in this sector

has been fairly constant for over a year.

Financial Activities

In September 2015, the employment was 56,800. The over the year change
in September 2015 (+2,200 jobs, +4 percent) was 1,900 more when
compared to September 2014 (+300 jobs, +0.6 percent). The number of jobs
in this sector has been trending upward for over a year.

Professional and Business Services

In September 2015, the employment was 143,100. The over the year change
in September 2015 (+6,700 jobs, +4.9 percent) was 1,100 less when
compared to September 2014 (+7,800 jobs, +6.1 percent). The number of

jobs in this sector has been trending upward for over six years.

Education and Health Services

In September 2015, the employment was 102,600. The over the year change
in September 2015 (+1,600 jobs, +1.6 percent) was 1,700 less when
compared to September 2014 (+3,300 jobs, +3.4 percent). The number of
jobs in this sector has been trending upward for over two decades.

Leisure and Hospitality

In September 2015, the employment was 90,800. The over the year change
in September 2015 (+2,900 jobs, +3.3 percent) was 400 less when compared
to September 2014 (+3,300 jobs, +3.9 percent). The number of jobs in this
sector has been trending upward over the past six years.

Other Services

In September 2015, the employment was 37,700. The over the year change
in September 2015 (+200 jobs, +0.5 percent) was 1,800 less when compared
to September 2014 (+2,000 jobs, +5.6 percent). The number of jobs in this

sector has been trending upward over the past four years.
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Government

In September 2015, the employment was 101,600. The over the year change

in September 2015 (+900 jobs, +0.9 percent) was 400 more when compared

to September 2014 (+500 jobs, +0.5 percent). The number of jobs in this

sector has been trending upward over the past four years.

The below are emerging industries in LWDA 22:

Emerging Industries

Health care, professional and personal services industries top the lists of

emerging industries. Emerging industries tend to employ a higher percentage

in professional occupations.

Top Emerging Industries

Workforce Development Area 22 - Broward County

Industry Employment 2015 - 2023 Change
Code  Title 2015 2023 Total Percent
6219  Other Ambulatory Health Care Senices 1,461 1,941 480 32.9
6117  Educational Support Senices 341 451 110 32.3
6213  Offices of Other Health Practitioners 5,039 6,537 1,498 29.7
5416  Management, Scientific, and Technical Consulting Senices 9,763 12,641 2,878 29.5
6214  Outpatient Care Centers 3,940 5,049 1,109 28.1
6113  Private Universities 8,466 10,699 2,233 26.4
8129  Other Personal Senices 6,537 8,215 1,678 25.7
5414 Specialized Design Senices 1,156 1,428 212 235
6112 Private Junior Colleges 659 810 151 22.9
5112  Software Publishers 3,280 3,970 690 21.0
5239  Other Financial Investment Activities 1,493 1,784 291 19.5
6111  Private Elementary and Secondary Schools 8,186 9,657 1471 18.0
5417  Scientific Research and Development Senices 610 714 104 17.0
5191  Other Information Senvices 884 1,032 148 16.7
5413 Architectural, Engineering, and Related Senvices 4,975 5,786 811 16.3
5415  Computer Systems Design and Related Senices 6,600 7,575 975 14.8
6114  Business Schools and Computer and Management Training 582 658 76 131
6215  Medical and Diagnostic Laboratories 3,336 3,751 415 12.4
4889  Other Support Activities for Transport 170 191 21 12.4
5419  Other Professional, Scientific, and Technical Senices 4,726 5,160 434 9.2
4452 Specialty Food Stores 1,561 1,650 89 5.7
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The below are the existing demand occupations in LWDA 22:

Existing Demand Occupations

The majority of the top 15 existing demand occupations are low-skill
occupations characterized by relatively low wages and high rate of worker

turnover.

The top five existing demand occupations are related to customer service and

hospitality.

Retail salesperson is the top existing demand occupation with 13,823

projected total job openings between 2015 and 2023.

Only two of the top 15 existing demand occupations require significant

technical training: registered nurses and accountants and auditors.

The healthcare occupation registered nurses has a relatively high turnover
rate and will continue to experience employment growth as a result of the
increasing demand for healthcare services, driven by population growth and

aging, expanding insurance coverage, and technological change.

TOP 15 EXISTING DEMAND OCCUPATIONS

(ranked by total job openings)

Workforce Development Area 22 - Broward County

2015 - 2023
Occupation Employment Level  Percent Total Job 2015 Hourly Wage ()

Rank Code Title 2015 2023 Change Change Openings*  Median  Entry**  Exp**
1 412031 Retail Salespersons 34,232 38,510 4278 125 13,823 10.16 8.84 14.33
2 353021 Combined Food Preparation and Sernving Workers, Including Fast Food 23,495 26,280 2,785 119 10,419 9.04 8.78 10.07
3 434051 Customer Senice Representatives 27,019 30,606 3587 133 9,416 13.87 10.07 17.57
4 353031 Waiters and Waitresses 18,722 19,502 780 42 8,125 9.33 8.79 12.83
5 412011 Cashiers 19,377 20,119 742 38 7,851 9.30 8.83 10.55
6 537062 Laborers and Freight, Stock, and Material Movers, Hand 17,855 19,666 1811 101 6,266 10.48 8.90 14.10
7 436014 Secretaries and Administrative Assistants, Except Legal, Medical, and Executive 18,514 21,224 2,710 146 4,487 15.11 11.21 18.10
8 291141 Registered Nurses 15,047 16,937 1890 126 4,151 33.80 26.13 38.11
9 439061 Office Clerks, General 16,488 17,816 1,328 8.1 4,085 12.47 9.12 15.98
10 372011 Janitors and Cleaners, Except Maids and Housekeeping Cleaners 12,597 14,350 1,753 139 3,601 9.40 8.76 11.66
11 435081 Stock Clerks and Order Fillers 12,031 12,301 270 2.2 3,218 11.21 9.13 13.62
12 536021 Parking Lot Attendants 5,074 6,253 1179 232 3,167 9.45 8.94 10.36
13 132011 Accountants and Auditors 8,426 9,529 1103 131 3,087 29.91 21.55 40.32
14 414012  Sales Representatives, Wholesale and Manufacturing, Nontechnical 13,261 14,161 900 6.8 2,966 2314 13.45 36.57
15 434171 Receptionists and Information Clerks 8,198 9,194 9%6 122 2,783 12.76 10.12 15.00

* Job openings result from economic growth and from replacement needs. For declining occupations, all job openings result from replacement needs.
* Entry Wage - The wage an entry-level worker might expect to make. It is defined as the average (mean) wage eamed by the lowest third of all workers in a given occupation.
** Experienced Wage - The wage an experienced worker might expect to make. It is defined as the average (mean) wage eamed by the upper two-thirds of all workers in a given occupation.

Source: Florida Department of Economic Opportunity, Bureau of Labor Market Statistics, October 2015
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The below is the top emerging occupations for LWDA 22:

Emerqging Occupations

The majority of top emerging occupations occur in the professional services
industry sector (eight of top 15).

One of the top emerging occupations in the professional services industry
sector is surveyors. Growth in that occupation reflects increased demand for
geodetic surveying, the measurement of large areas of the planet's surface
using satellite observations, global navigation satellite systems (GNSS), light

detection and ranging (LIDAR), or related sources.

The top emerging occupation in the healthcare industry sector is physician
assistants. The demand for physician assistants is projected to grow due to

the continuing shortage of primary care physicians.

The growth in the construction industry sector of the emerging occupation
first-line supervisors of construction and extraction workers is due in part to

activities related to solar energy installation.

Distance learning coordinator is the top emerging occupation in the education
industry sector. Distance learning coordinators manage day-to-day
operations of distance learning programs and schedule courses.

Energy-related sales representatives and solar thermal and weatherization
installers and technicians are the top two emerging occupations in the clean
tech industry sector. Energy sales representatives buy or sell energy
products on behalf of residential or commercial customers or utilities and
negotiate and oversee contracts for energy sales. Solar thermal and
weatherization installers and technicians install or repair thermal energy
systems designed to collect, store, and circulate solar-heated water for

residential, commercial, or industrial use.
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Workforce Development Area 22 - Broward County

Top 15 Emerging Occupations

(ranked by percent growth)

2015 - 2023
Employment Level  Percent 2015 Hourly Wage ()

Rank SOC Code Title 2015 2023 Change  Change Industry Sector Linkage Median  Entry*  Exp*
1 291071  Physician Assistants 507 664 157 31.0 Healthcare 46.98 3786 5671
2 152041  Statisticians 55 72 17 30.9 Professional Senices 9.8 2611 4230
3 471011  First-Line Superv. of Construction and Extraction Workers 3,635 4,596 961 26.4  Construction 28.57 20.95 36.41
4 131081  Logisticians 218 272 54 24.8  Professional Senices R9% 2057 3949
5 112011  Adwertising and Promotions Managers 121 145 24 19.8  Professional Senices 4541 3354 6169
6 291122 Occupational Therapists 583 695 112 19.2  Healthcare 4576 3899 5275
7 172051  Civl Engineers 1,169 1,393 224 19.2  Professional Senices 3612 2507 4571
8 193039  Clinical Neuropsychologists 389 463 T4 19.0 Healthcare 31.76 18.90  40.28
9 151121  Computer Systems Analysts 2,112 2,512 400 18.9  Professional Senices 3603 2444 4528
10 119041  Engineering Managers 611 724 113 185 Professional Senices 5064 3671 6294
11 119039  Distance Learning Coordinators, Fitness and Wellness Coordinators 114 135 21 18.4 Education 50.02 39.18 58.58
12171022 Surveyors 172 203 31 18.0  Professional Senices 531 1744 3272
13 192099  Remote Sensing Scientists and Technologists 47 55 8 17.0  Professional Senices H62 2935 39.07
14 291069  Hospitalists, Nuclear and Preventive Medicine Physicians 1,538 1,790 252 16.4 Healthcare 93.83 46,29 12593
15 413099  Sales Representatives, Energy-Related 8471 9,818 1,347 159 Clean Tech 2540 1540  31.33

*Entry Wage - The wage an entry-level worker might expect to make. It is defined as the average (mean) wage earned by the lowest third of all workers in a given occupation.
* Experienced Wage - The wage an experienced worker might expect to make. It is defined as the average (mean) wage eamed by the upper two-thirds of all workers in a given occupation.

Source: Florida Department of Economic Opportunity, Bureau of Labor Market Statistics, October 2015

B. The employment needs of employers in those

CareerSource Broward — LWDA 22

occupations. WIOA 8108(b)(1)(A)

industry sectors and

LWDA 22 In-Demand Industries’ Employment Needs

Employment
Industry Needs
(Openings)
1. Construction 197
2. Manufacturing 390
3. Wholesale Trade 484
4. Retall Trade 1,029
5. Utilities 9
6. Information 856
7. Financial Activities 740
8. Professional and Business Services 847
9. Education 330
10.Healthcare 1,306
11.Leisure and Hospitality (Accommodation and Food 771
Services)
12. Government 86

HWOL as of 1/16/2016
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LWDA 22 Top Emerging Industries’ Employment Needs
Employment
Industry Needs
(Openings)
1. Other Ambulatory Health Care Services 261
2. Educational Support Services 2
3. Offices of Other Health Practitioners 14
4. Management, Scientific, and Technical
. . 269
Consulting Services
5. Outpatient Care Centers 82
6. Private Universities (Colleges, Universities, and
Professional Schools, removed public 76
institutions)
7. Other Personal Services 38
8. Specialized Design Services 0
9. Private Junior Colleges (Junior Colleges,
LI 4
removed public institutions)
10. Software Publishers 613
11.0Other Financial Investment Activities 48
12.Private Elementary and Secondary Schools
(Elementary and Secondary Schools, excluding 27
public institutions)
13. Scientific Research and Development Services 11
14.Other Information Services 11
15. Architectural, Engineering, and Related 94
Services
16.Computer Systems Design and Related 240
Services
17.Business Schools and Computer and 3
Management Training
18.Medical and Diagnostic Laboratories 44
19. Other Support Activities for Transportation 4
20. Other Professional, Scientific, and Technical 72
Services
21.Specialty Food Stores 9

HWOL as of 1/16/2016

(2) Please provide an analysis of the knowledge and skills needed to meet the
employment needs of the employers in the region, including employment needs in
in-demand industry sectors and occupations. WIOA 8108(b)(1)(B)
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LWDA 22 Top 15 Existing In-Demand Occupations’ Employment Needs

Occupation

Employment
Needs

Knowledge/Skills Needed
According to O*NET Online

1. Retail Salespersons

434

Customer and Personal
Service (K)

Sales and Marketing (K)
English Language (K)
Mathematics (K)

Active Listening (S)
Persuasion (S)
Speaking (S)

Service Orientation (S)
Negotiation (S)

2. Combined Food
Preparation and
Serving Workers,
Including Fast Food

151

Customer and Personal
Service (K)

English Language (K)
Food Production (K)
Mathematics (K)

Active Listening (S)
Service Orientation (S)
Speaking (S)
Coordination (S)
Monitoring (S)

3. Customer Service
Representatives

362

Customer and Personal
Service (K)

English Language (K)
Clerical (K)

Computers and Electronics
(K)

Active Listening (S)
Speaking (S)

Service Orientation (S)
Reading Comprehension (S)
Critical Thinking (S)

4. Waiters and Waitresses

114

Customer and Personal
Service (K)

Food Production (K)
English Language (K)
Active Listening (S)
Service Orientation (S)
Social Perceptiveness (S)
Speaking (S)
Coordination(S)

CareerSource Broward — LWDA 22
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LWDA 22 Top 15 Existing In-Demand Occupations’ Employment Needs

Employment Knowledge/Skills Needed

Occupation Needs According to O*NET Online

e Customer and Personal
Service (K)

Mathematics (K)

English Language (K)
Active Listening (S)
Service Orientation (S)
Speaking (S)
Mathematics (S)

Social Perceptiveness (S)

5. Cashiers 77

6. Laborers and Freight,
Stock, and Material 53 N/A
Movers, Hand

e Clerical (K)

e English Language (K)

e Customer and Personal
Service (K)

7. Secretaries and e Computers and Electronics
Administrative (K)
Assistants, Except 74 e Administration and
Legal, Medical, and Management (K)
Executive Writing (S)

Active Listening (S)

Reading Comprehension (S)

Speaking (S)

Time Management (S)

Medicine and Dentistry (K)
Customer and Personal
Service (K)

Psychology (K)

English Language (K)
Education and Training (K)
Active Listening (S)

Social Perceptiveness (S)
Service Orientation (S)
Speaking (S)

Coordination (S)

8. Registered Nurses 1,027
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LWDA 22 Top 15 Existing In-Demand Occupations’ Employment Needs

Occupation

Employment
Needs

Knowledge/Skills Needed
According to O*NET Online

9. Office Clerks, General

68

Clerical (K)

Customer and Personal
Service (K)

English Language (K)
Active Listening (S)

Reading Comprehension (S)
Speaking (S)

Social Perceptiveness (S)
Time Management (S)

10.Janitors and Cleaners,
Except Maids and
Housekeeping
Cleaners

64

Customer and Personal
Service (K)

English Language (K)
Active Listening (S)

11.Stock Clerks and Order
Fillers

132

Customer and Personal
Service (K)

English Language (K)
Mathematics (K)

Speaking (S)

Active Listening (S)

Service Orientation (S)
Coordination (S)

Time Management (S)
Reading Comprehension (S)

12.Parking Lot Attendants

11

Customer and Personal
Service (K)

English Language (K)
Transportation (K)
Speaking (S)

Service Orientation (S)
Active Listening (S)
Social Perceptiveness (S)
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LWDA 22 Top 15 Existing In-Demand Occupations’ Employment Needs

Occupation

Employment
Needs

Knowledge/Skills Needed
According to O*NET Online

13. Accountants and
Auditors

315

Economics and Accounting
(K)

Mathematics (K)

English Language (K)
Clerical (K)

Computers and Electronics
(K)

Administration and
Management (K)

Active Listening (S)
Mathematics (S)

Reading Comprehension (S)
Writing (S)

Critical Thinking (S)
Speaking (S)

Active Learning (S)

14.Sales Representatives,
Wholesale and
Manufacturing, Except

Products

Technical and Scientific

264

Sales and Marketing (K)
Customer and Personal
Service (K)

English Language (K)
Administration and
Management (K)

Active Listening (S)
Speaking (S)
Persuasion (S)

Social Perceptiveness (S)
Critical Thinking (S)

15.Receptionists and
Information Clerks

67

Clerical (K)

Customer and Personal
Service (K)

English Language (K)
Computers and Electronics
(K)

Active Listening (S)
Speaking (S)

Service Orientation (S)
Critical Thinking (S)
Reading Comprehension (S)

CareerSource Broward — LWDA 22
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LWDA 22 Top Emerging Occupations’ Employment Needs

Employment Knowledge/Skills Needed

Occupation Needs According to O*NET Online

Medicine and Dentistry (K)
Biology (K)

Psychology (K)

English Language (K)
Therapy and Counseling (K)
Active Listening (S)

Critical Thinking (S)
Reading Comprehension (S)
Speaking (S)

Service Orientation (S)

1. Physician Assistants 26

Mathematics (K)

Computers and Electronics
(K)

English Language (K)
Mathematics (S)

Critical Thinking (S)
Reading Comprehension (S)
Active Listening (S)

Active Learning (S)

2. Statisticians 2

Production and Processing

(K)

Building and Construction (K)

e Customer and Personal
Service (K)

e Administration and

Management (K)

Mechanical (K)

Active Listening (S)

Coordination (S)

Critical Thinking (S)

Speaking (S)

Management of Personnel

Resources (S)

3. First-Line Supervisors of
Construction Trades and 61
Extraction Workers
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LWDA 22 Top Emerging Occupations’ Employment Needs

Occupation

Employment
Needs

Knowledge/Skills Needed
According to O*NET Online

4. Logisticians

16

e English Language (K)

e Customer and Personal
Service (K)

e Computers and Electronics
(K)

e Administration and

Management (K)

Transportation (K)

Critical Thinking (S)

Active Listening (S)

Complex Problem Solving (S)

Monitoring (S)

Reading Comprehension (S)

5. Advertising and
Promotions Managers

15

English Language (K)

Communications and Media

(K)

e Administration and
Management (K)

e Sales and Marketing (K)

Customer and Personal

Service (K)

Active Listening (S)

Social Perceptiveness (S)

Speaking (S)

Time Management (S)

Critical Thinking (S)

6. Occupational Therapists

15

Psychology (K)

Therapy and Counseling (K)
Medicine and Dentistry (K)
Education and Training (K)
English Language (K)
Monitoring (S)

Service Orientation (S)
Active Listening (S)
Critical Thinking (S)
Judgment and Decision
Making (S)

CareerSource Broward — LWDA 22

Submitted 4/29/16 26|Page




LWDA 22 Top Emerging Occupations’ Employment Needs

Occupation

Employment
Needs

Knowledge/Skills Needed
According to O*NET Online

7. Civil Engineers

48

Engineering and Technology
(K)

Building and Construction (K)
Mathematics (K)

Design (K)

English Language (K)
Critical Thinking (S)

Reading Comprehension (S)
Active Listening (S)

Complex Problem Solving (S)
Mathematics (S)

8. Neuropsychologists and
Clinical
Neuropsychologists

Psychology (K)

Therapy and Counseling (K)
English Language (K)
Medicine and Dentistry (K)
Education and Training (K)
Reading Comprehension (S)
Active Listening (S)

Critical Thinking (S)

Social Perceptiveness (S)
Complex Problem Solving (S)

9. Computer Systems
Analysts

191

Computers and Electronics
(K)

English Language (K)
Customer and Personal
Service (K)

Mathematics (K)
Engineering and Technology
(K)

Critical Thinking (S)

Active Listening (S)

Reading Comprehension (S)
Speaking (S)

Systems Analysis (S)
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LWDA 22 Top Emerging Occupations’ Employment Needs

Occupation

Employment
Needs

Knowledge/Skills Needed
According to O*NET Online

10. Architectural and
Engineering Managers

23

Engineering and Technology
(K)

Design (K)

Mathematics (K)
Administration and
Management (K)

English Language (K)
Reading Comprehension (S)
Critical Thinking (S)

Active Listening (S)
Complex Problem Solving (S)
Coordination (S)

11.Distance Learning
Coordinators

Education and Training (K)
Customer and Personal
Service (K)
Communications and Media
(K)

Computers and Electronics
(K)

English Language (K)
Active Listening (S)
Speaking (S)

Writing (S)

Critical Thinking (S)
Learning Strategies (S)

12.Fitness and Wellness
Coordinators

Customer and Personal
Service (K)

English Language (K)
Administration and
Management (K)
Education and Training (K)
Psychology (K)
Coordination (S)

Critical Thinking (S)
Social Perceptiveness (S)
Speaking (S)

Active Listening (S)
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LWDA 22 Top Emerging Occupations’ Employment Needs

Occupation

Employment
Needs

Knowledge/Skills Needed
According to O*NET Online

13.Surveyors

Mathematics(K)

Law and Government (K)
Engineering and Technology
(K)

Administration and
Management (K)

Design (K)

Reading Comprehension (S)
Mathematics (S)

Critical Thinking (S)
Speaking (S)

Writing (S)

14.Remote Sensing
Scientists and
Technologists

Geography (K)

Computer and Electronics (K)
Mathematics (K)

English Language (K)
Engineering and Technology
(K)

Critical Thinking (S)

Reading Comprehension (S)
Science (S)

Complex Problem Solving (S)
Writing (S)

15.Hospitalists

23

Medicine and Dentistry (K)
Biology (K)

English Language (K)
Psychology (K)

Customer and Personal
Service (K)

Social Perceptiveness (S)
Active Listening (S)
Critical Thinking (S)
Service Orientation (S)
Active Learning (S)
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LWDA 22 Top Emerging Occupations’ Employment Needs

Employment Knowledge/Skills Needed

Occupation Needs According to O*NET Online

Medicine and Dentistry (K)
English Language (K)
Biology (K)

Physics (K)

Computers and Electronics
0 (K)

Reading Comprehension (S)
Speaking (S)

Active Listening (S)

Critical Thinking (S)

Active Learning (S)

16.Nuclear Medicine
Physicians

Medicine and Dentistry (K)
English Language (K)
Biology (K)

Law and Government (K)
Psychology (K)

Critical Thinking (S)
Reading Comprehension (S)
Judgment and Decision
Making (S)

Speaking (S)

Active Learning (S)

17.Preventive Medicine
Physicians

Sales and Marketing (K)
Customer and Personal
Service (K)

English Language (K)

18.Solar Sales (EKn)glneerlng and Technology

Representatives and 0 Design (K)

Assessors Speaking (S)

Active Listening (S)
Service Orientation (S)
Critical Thinking (S)
Persuasion (S)

HWOL as of 1/16/2016
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(3) Please provide an analysis of the workforce in the region, including current labor
force employment (and unemployment) data, information on labor market trends,
and the educational and skill levels of the workforce in the region, including
individuals with barriers to employment. WIOA 8108(b)(1)(C)

Labor Force and Unemployment

The unemployment rate has declined by 0.9 percentage point over the year to 4.9
percent in September 2015. Since the trough of the Great Recession
(unemployment rate = 9.4 percent), the unemployment rate has decreased by 4.5
percentage points. The labor force has been stable to decreasing in recent years
(September 2015 labor force = 1,000,765). In addition, the number of unemployed
persons has been declining in recent years (September 2015 unemployed persons =
49,004) and the number of employed persons has been increasing (September 2015

employed persons = 951,761).

Persons with Barriers to Employment

The most recent information on unemployment rates for persons with barriers to
employment is for 2013. The LWDA 22 2013 unemployment rate was 22.5 for
disabled persons, 18.8 percent for American Indians and Alaska Natives, 3.4
percent for Native Hawaiians and Other Pacific Islanders, and 9.9 percent for

persons 55 and older.

Education of the Workforce

In 2013, the most common educational attainment level of LWDA 22 workforce
participants from 25 to 64 years old was bachelor’s degree or higher at 33.6 percent,
followed by some college or Associate degree at 32.7 percent, and then high school
diploma (including equivalency) at 25.3 percent. Only 8.4 percent of workforce

participants had attained less than a high school diploma.
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(4) Please provide an analysis of the workforce development activities (including
education and training) in the region, including an analysis of the strengths and
weaknesses of such services and the capacity to provide such services, to address
the identified education and skill needs of the workforce and employment needs of
employers in the region. WIOA 8108(b)(1)(D) and 8108(b)(7)

The BWDB and CEOs join with the one-stop center staff in updating and assessing
our strengths and weaknesses annually. In this way the BWDB assures that input
into their goals and objectives mirrors the Deming philosophy which incorporates
feedback from frontline staff and customers.

Prior to the board’s annual planning meeting, the one-stop career center staff get
together and conducts an organizational retreat which starts with a SWOT analysis,
includes a review of the prior year's goals and objectives with the goal of continuous
improvement, streamlining and improving customer services, and increasing

performance.

The SWOT created by the one-stop career centers along with their recommended
goals and objectives are incorporated into the CEOs and board’s annual review of its

vision, mission, and strategies for the following year.

This year the board also incorporated into its planning the state’s vision and mission
for WIOA implementation. As the convener and facilitator of workforce stakeholders
in the workforce area, the board through its staff held seven Employer Forums to

date in the following industries:

e Automotive,

e Life Sciences,

e Marine,

e Aviation/Aerospace,

e International Trade and Logistics,
e Hospitality and Tourism; and,

e Construction.
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The forums are aligned with the Strategic Plan developed in conjunction with
workforce area’s economic development agencies called the Six Pillars Broward
Community Plan. This plan was created by more than 350 Broward County
business, civic, academic and government leaders, volunteers and community
residents. Six Pillars is meant to help communities prosper and create high paying

jobs by developing and implementing a visioning process through 2030.

The Six Pillars framework is the product of collaboration and research by the Florida

Chamber Foundation, working with many other partners. It identifies the critical

factors determining Florida’s future and that of its communities. They are as follows:
1. Talent Supply & Education

Innovation & Economic Development

Infrastructure & Growth Leadership

Business Climate & Competitiveness

Civic & Governance Systems

o g bk~ w N

Quality of Life & Quality Places

With a focus on creating attracting, expanding and retaining high wage jobs, CSBD
established employer forums to understand their pain points. The forums included
representatives from industry, education, economic development, social service and
government. As a result of the forums, we were able to collect information relating

to:

1. Available jobs and companies’ plans for future hiring; and,

2. The skills job seekers need to be competitive and existing skills gaps.

The forums provided a basis for the board to facilitate a continuing collaborative
environment for employers and education to guide curriculum development. It also
provided the opportunity for outreach to new employers as well as existing CSBD

employer customers to receive information about CSBD services.

We partner with VR and Blind services in order to continuously increase

opportunities for those with disabilities. We seek out the input of VR and Blind
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Services whenever the opportunity arises as well as through the many events and
committees on which we are jointly represented. In addition, the Senior Quality
Assurance Analyst, who serves as the supervisor of the disability programs,
coordinates activities to ensure accessibility in the one-stop centers and in our
programs. CSBD is one of seventeen Florida LWDBs, designated as Employment
Networks by the Social Security Administration enabling our participation in the

federally funded Ticket to Work program.

Through Ticket to Work, recipients of Social Security Disability Insurance and/or
Supplemental Security Income receive priority assistance such as job search, career
planning and skill building to enhance their efforts to find and retain a job and work
toward becoming self-sufficient. CSBD is the number one workforce Employment

Network in the country.

(5) Please provide a description and assessment of the type and availability of adult and
dislocated worker employment and training activities in the local area. WIOA
8108(b)(7)

The CSBD one-stop career center jobseekers can access a wide array of
employment and training services. WIOA Success Coaches provide eligible job
seekers with basic and individualized services. Services are integrated and

customers have access to a full array of WIOA and partner services.

Type and availability of adult and dislocated worker employment and training

activities:

Adult and dislocated worker employment services range from information about
careers and the local labor market, job search assistance, case management,
assessments, such as, but not limited to, the following:

e TABE

e eSkills

CareerSource Broward — LWDA 22 Submitted 4/29/16 34|Page



e CareerScope
e C-TORQ
e Employ Florida, and Career One Stop
e Workshops that teach
0 basic PC skills
resume writing
interviewing
social media and related networking

advanced job search techniques; and

O O O O O

the development of employment plans
Further, CSBD provides a variety of training services, such as:

e Occupational skills training

e On-the-job training

e Work experience

e Customized training, and adult education and literacy in combination with
other training services, such as IWT, and

e Rapid response and supportive services to assist individuals participating in

employment and training activities.

These activities assist individuals to acquire jobs, establish a work history, develop

skills, and progress in the workplace.

Assessment of the type and availability of adult and dislocated worker employment

and training activities:

Employment and training services are assessed continuously in a variety of ways
ranging from customer satisfaction surveys to outcome metrics that can be analyzed
to determine placement rate, time to placement, cost per placement, training related

placements, earnings at placement and employment retention. In-process measures
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are used to evaluate process performance and a plan, do, check, act process is

used for continuous improvement.

Selection of training providers and courses of training as well as the removal of
training providers from the Eligible Training Provider List is done through a review
process established by the CSBD governing boards and include staff, and board
committees. In addition CSBD staff holds provider meetings to hear from them and
to disseminate information to continuously improve the system and increase training

related placements.

(6) Please provide a description and assessment of the type and availability of youth
workforce investment activities in the local area, including activities for youth who
are individuals with disabilities. The description and assessment must include an
identification of successful models of such youth workforce investment activities.
WIOA 8108(b)(9)

All youth program elements are available to youth as part of a menu of services
based on their objective assessment and Individual Service Strategy (ISS). The
fourteen elements identified by WIOA are available to youth on an as needed basis

through our contracted youth services providers.

We contract with an in-school provider to serve high school juniors and seniors.
Program services include dropout prevention (one-on-one tutoring, FCAT
assistance), employability skills, entrepreneurialism, internships/work experience,

guidance and counseling, life skills training, leadership training and mentoring.
Out of school youth services are provided using 3 different service models 1)

Navigator, 2) Vendor and 3) Traditional Full Service. The following is a description of
each model:
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1) Navigator

Navigators are staff imbedded in an already existing program serving eligible out of
school youth thereby reducing the caseload of the primary case manager for those
youth and providing employment-related services to youth. Navigators serve as
specialized WIOA case managers for up to 12 - 15 youth. The youth are provided
with intensive “round the clock” holistic services including comprehensive guidance
and counseling as needed, paired with other activities that result in the desired
WIOA outcomes for the youth.

2) Traditional Full Service

The program design of the traditional full service model gives youth the opportunity
to participate in the fourteen WIOA youth elements beginning and ending around the
same time. Program designs are based on research and/or replication of a

successful model to include:

1. Enrollment into post-secondary school/training resulting in
a. The attainment of a recognized post-secondary credential and,
b. Placement into unsubsidized employment; or,

2. One-on-one tutoring, which may also include computer assisted instruction for
youth resulting in the attainment of a high school diploma/credential followed
by placement into unsubsidized employment or into post-secondary school;
or,

3. Workplace preparation, including employability and soft skills, and placement
into unsubsidized employment. All program designs include a paid work

experience tied to the youths’ career pathway and employability skills.

3) Vendor

Contracted Youth Vendors deliver the WIOA youth elements on a one by one or
small group basis. Providers contracted as Navigators or as Full Service providers
refer youth to vendor services as needed as determined by the youth’s Success

Coach. Vendors provide services for youth participants including:
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e Tutoring at the high school and post-secondary level
e Leadership development training, and

e Financial literacy and entrepreneurial training.

All programs include activities to serve youth with disabilities. Given the heightened
emphasis on the provision of service to students and youth with disabilities under
WIOA, CSBD has as a vendor Vocational Rehabilitation (VR) to provide pre-
employment training for transition youth. The VR Transition Youth program offers
youth with disabilities opportunities to gain work experiences that help them prepare

for successful employment.

Additionally, youth receiving SSI or SSDI are also enrolled in our Ticket to Work

program.

CSBSD funds both in-school and out of school youth programs and activities
through providers selected following a competitive procurement. CSBD youth

providers include:

1. The School Board of Broward County (SBBC). The SBBC operates two
programs for CSBD.

The first is an in-school youth drop-out prevention program targeting eligible
WIOA juniors and seniors through high school graduation. The program offers
the youth after school activities which include:

e Basic skills assistance

e Employability skills

e Career exploration

e Tutoring, and

e A work experience during the school year and in the summer between

their junior and senior years.

The second program is provided by the SBBC as the CSBD Adult Literacy
provider for Broward County. It is an out of school youth program targeting
youth in GED and providing them with:
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e Tutoring

e Career pathways assessments and

e Placement into a work experience or on-the job training through
attainment of the GED followed by

e Placement into post-secondary school, apprenticeship, advanced
training, the military or unsubsidized employment.

2. Broward College

Broward College is replicating the “Get Real” program, serving out of school
youth, providing them with a community within the college and enrolling high
school graduates who are not in school at the time of recruitment into a
literacy and math boot camp followed by enrollment into post-secondary
occupational skills training at the college, including apprenticeship training
funded through a discretionary grant from the US DOL.

3. Sunserve

Sunserve is a community based organization, (CBO), which focuses on the
LGBTQ community, as identified by the US DOL as a targeted population
group. Sunserve, is funded to provide intense case management to WIOA
eligible out of school youth struggling with identity issues and with career
options.

4. FLITE Center

The FLITE Center is a CBO which serves foster care youth exclusively. FLITE
is funded to provide intense case management to WIOA eligible out of school

youth transitioning to independent living.

5. HANDY

HANDY is a CBO which serves all categories of barriered out of school youth
such as:

e Ex-offender youth,
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e Foster care youth,
e Homeless youth, and

¢ Runaways and disaffected youth.

HANDY is funded to provide intense case management to WIOA eligible out

of school youth transitioning to independent living.

6. EmpHire Staffing Company, Inc.,

EmpHire is a private-for-profit company and serves in school and out of
school youth. In 2013 — 2014, a number of contracts were cancelled or not
renewed due to non-performance. EmpHire Staffing, the CSBD one-stop
operator, took over the caseload of the terminated contracts. Youth are

provided:

e Case management,
e Computer assisted basic skills literacy and math training,
e Placement into post-secondary training along with a work experience /

on-the job training or unsubsidized employment.

The case managers also provide 12 months of follow-up upon exit from a
WIOA (previously WIA) funded program to youth in their caseloads and to
youth where the sub-recipient which originally enrolled the youth is no longer

providing services for CSBD.

7. Broward chapter of Junior Achievement

Provides leadership training, entrepreneurial training or financial management
training. Out of school youth in the programs operated by local CBOs and the
one-stop either provide access to the 14 WIOA elements through services
provided by their organizations, or the case managers hired as a result of
WIOA funding refer youth to leadership training, entrepreneurial training or
financial management training, provided by the local Broward chapter of

Junior Achievement.
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8. Tutoring

CSBD has also secured quotes from business providing tutoring services.
Tutors are available to youth in post-secondary school as determined by the

youth in coordination with their case manager

9. Children’'s Services Council of Broward County (CSC) - Performance
Partnership Pilot (P3)
The CSC is a legislatively created agency funded through local property taxes.
The CSC, CSBD and Broward County Libraries have been awarded a
discretionary grant called the Performance Partnership Pilot (P3) project. The
grant is a joint project of the US DOL and US DOE. It is also being monitored
by the Florida Department of Education. The purpose of the pilot is to
determine whether the “braiding” of funds from various funding streams for at
risk youth, will result in higher graduation rates. The pilot leverages funds
from all the partners along with the funds provided by the grant. The pilot
targets in-school youth and CSBD has committed up to $500,000 a year for
the 2015-2016 and the 2016-2017 program year funding approximately 10
case managers who will work with the youth.

The pilot required a number of waivers from the USDOL which were also
approved by the state prior to submission of the grant application, including a
waiver of the 75% out of school youth expenditure requirement, and WIOA

performance for the youth in the program.

10.Vocational Rehabilitation (VR)

CSBD is a vendor of VR providing employability skills to disabled youth and
working with the youth to provide placement assistance as needed into
unsubsidized jobs. CSBD has been working with VR to establish a
partnership serving VR in-school youth participants and dual enrolling them
into WIOA to provide complementary services.
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11.Summer Youth Work Experience Programs

CSBD combines funds provided by the CSC which serves an estimated 600 —
700 at risk and low income youth 16 - 18 during the summer months, with
Welfare Transition Program funds, when available to serve youth through age
24 with employability skills and a work experience. CSBD is working on
soliciting funds from the private sector to support youth in a summer
internship. CSBD has received Community Development Block Grant funds
from Broward County and the City of Fort Lauderdale, two of the members of
the CSBD Council of Elected Officials as well as from a number of other cities

to support additional slots in the CSBD summer program.

12. Americorps

CSBD has applied for an Americorps Grant which would allow CSBD to
station a young college graduate with a youth case manager in each of its
WIOA funded programs as well as in the one-stop with some of its WTP case
managers to effectively reduce the caseloads and provide more one on one
attention to the participants. CSBD expects to hear sometime later in the year

about its application.
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LOCAL WORKFORCE DEVELOPMENT AREA VISION AND
STRATEGIC GOALS

(1) Please provide a description of the local board’'s strategic vision and goals for
preparing an educated and skilled workforce (including youth and individuals with
barriers to employment), including goals relating to primary indicators of
performance described in WIOA section 116(b)(2)(A) in order to support regional
economic growth and economic self-sufficiency. WIOA 8108(b)(1)(E).

CSBD’s vision is to be the premier workforce agency facilitating better jobs and
providing quality workers that enhances the quality of life and builds a sustainable

economy for Broward County.

Our Mission is to provide innovative solutions through the professional delivery of

guality services which consistently and effectively meet workforce needs.

Each year CSBD conducts a strategic planning process that incorporates staff input
and a Board planning session. The process incorporates an analysis of our local

area’s economic conditions including:

1. Existing and emerging in-demand industry sectors and occupations

2. The employment needs of employers in those sectors & occupations

3. The knowledge and skills needed to meet the employment needs of the
employers in the local workforce area, including employment needs in in-
demand industry sectors and occupations

4. The workforce in the local workforce area, including current labor force
employment and unemployment data, and information on labor market trends,
and the educational and skill levels of the workforce in the region, including

individuals with barriers to employment; and
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5. The workforce development activities (including education and training) in our
local workforce area, as well as an analysis of the strengths and weaknesses
of such services, and the capacity to provide such services, to address the
identified education and skill needs of the workforce and the employment

needs of local employers.

CSBD’s WIOA partners are coordinating with local economic development entities in
the development of a common strategic vision for our area’s workforce and
economic development systems. Talent Supply and Education is one of the goals
identified in the community-wide strategic plan and therefore considered one of the

Six Pillars of our local workforce area’s future economy.

In 2011, more than 350 local workforce area business, civic, academic and
government leaders, volunteers and community residents began the process of
developing a strategic visioning plan through the year 2030, using the Six Pillars
framework of the Florida Chamber Foundation as a strategic planning tool. The plan
was launched in October 2012. Six Pillars is meant to help communities prosper and
create high paying jobs by developing and implementing a visioning process through
2030. It identifies the critical factors determining Broward County’s future and that of
its communities. The Six Pillars Broward community plan is made up of 22 goals, 82
strategies and nearly 400 tactics. Our President and CEO Co-Chairs the Talent
Supply & Education Committee and we collaborate and incorporate the six pillars

goals into our strategic goals.

The CSBD Board has established goals for the standing committees that drive the
strategic planning of the agency. They are as follows:
e The BWDB Executive Committee’s goal is to be responsible for oversight of

all functions.

e The BWDB Organizational Resources Committee’s goal is to coordinate
membership nominating, bylaws, officers, Board structure and functions, and

CSBD human resource policy.
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e The BWDB Strategic Planning, Policy Development, Legislative Advocacy
and Regionalism Committee’s goals is to formulate strategic plans, shape and
champion local policy aligned with state and federal workforce development
legislation and statewide administrative issues, promote regionalism and

collaborative partnerships.

e The BWDB One-Stop Services and Special Populations Committee’s goal is
to maximize employment and training opportunities for all job seekers, to

include those with multi-faceted barriers.

e The BWDB Youth Committee goal is to promote the successful entry of youth
into the workplace through the provision of training, education and

experiential activities.

e The BWDB Employer Services Committee’s goal is to provide a broad range
of workforce information, job matching and employee training services
customized to meet industry demands; develop initiatives that educate
employers on best practices critical for maintaining a strong stable workforce,

foster collaborate partnerships with the business community.

e The BWDB Audit Committee goal is to discuss and recommend audit and
monitoring protocols, establish policies and procedures, review monthly fiscal

and monitoring updates and trend reports.

To hear “the voice of the customer” on the workforce needs of our area the board
uses its committees to strategize and serve as community conveners. Committee
recommendations are filtered through the Executive Committee and then are
discussed, reviewed and approved by the CSBD governing boards. The goals,

objectives and strategies are the foundation upon which the strategic plan is built.
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(2) Please describe the local area’s strategy to work with entities that carry out the core
programs to align resources available to the local area to achieve the strategic vision

and goals established by the local board.

Core partners all have seats on our Board and/or on appropriate Board committees.
We coordinate services with respect to mutual participants as well as include referral
agreements in our Memorandums of Understandings (MOUs). We also have a

contract with Adult Literacy for GED for out of school youth.

Each year the CSBD Council of Elected Officials and the Broward Workforce
Development Board, Inc. schedule a planning session, which is a publicly noticed
meeting to establish goals and objectives for the upcoming year. This past year the
Board and CEO’s met in early November to begin development of the local plan.
They were provided with a copy of the State Board’s Vision and Mission Statement.
The State Board Chair was invited and addressed the board and elected officials.
The Board then broke into three groups, one-stop, youth, and employer services, to
discuss the changes brought about as a result of the passage of WIOA. The groups
each made recommendations regarding changes in services and performance to

fulfil the objectives of the new legislation.

The recommendations were summarized and brought before the full board and
Council of Elected Officials at their regularly scheduled joint meeting held on
December 10, 2015 for approval. The recommendations are both incorporated into
this plan and also into a matrix as applicable to each of the board’s committees so

that the members can work on the objectives throughout the year.

CSBD plays a key role in support of the local workforce area’s economy through
planning and implementation of a demand-driven workforce development program
and innovative employment solutions. CSBD has three (3) full-service Career
Centers. The One-Stop system includes all allowable WIOA services and access to
programs and activities offered by all One-Stop partners, as well as additional job
search, job placement, recruitment and other services authorized under the Wagner-
Peyser Act. The WIOA, TAA, WT/TANF, SNAP Employment and Training, Veterans,
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and Wagner-Peyser programs are all fully integrated into services offered to
customers in the local one-stop system to align available resources. Vocational
Rehabilitation is co-located with us and we are in discussion with the School Board
to hold GED in the centers.

(3) Please describe the actions the local board will take toward becoming or remaining a
high-performing board, consistent with the factors developed by the state board
pursuant to section 101(d)(6) of WIOA.

The Council of Elected Officials and Broward Workforce Development Board
ensures the success of achieving organizational goals on an on-going and annual

basis using a broad array of performance indicators. Such indicators include:

e State annual program and fiscal reviews

e Annual external audit

e Thrice yearly external fiscal monitoring

e External program monitoring twice a year

e Monthly quality assurance reviews

e Monthly performance reports covering all funding streams

e Monthly Financial Reports

The Board and its committees also receive frequent briefings from CSBD at their
meetings to increase their understanding of each workforce program and related

initiatives which increases their ability to provide oversight and develop policies.

(4) Please describe service strategies the LWDB has in place or will develop that will
improve meeting the needs of customers with disabilities as well as other population
groups protected under Section 188 of WIOA and 29 CFR Part 838.

CSBD is a member of the South Florida Business Leadership Network, which is a

business-to-business network connecting the American Job Centers with employers

to hire and retain people with disabilities. CSBD has a very successful Ticket to
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Work (TTW) Program serving those customers with disabilities between the ages of
18-64 who are receiving SSI or SSDI. CSBD is the #1 Workforce Employment
Network in the country. If a customer with a disability is not eligible for the TTW
Program they are served like everyone else in our centers. CSBD has various
assistive technologies in the centers to help customers with various needs.

CSBD also has a Disability Specialist in each of our centers to serve as a resource
for staff and customers who may need assistance. CSBD has a contracted provider
to conduct sign-language interpreter services for our hearing impaired customers as
well as on-demand interpreting services for customers with limited English

proficiency.

The Equal Opportunity Officer is vigilant about ensuring access to all customers. A
visit is made to every provider to ensure they are disability accessible.

On an annual basis, CSBD develops a report to review the demographic data of our
participants to ensure there are no trends that indicate discrimination.

(5) Describe the process used to develop your area’s vision and goals, including a

description of the participants in the process.

The BWDB meets 10 times a year, on average, in concert with the CSBD Council of
elected officials. There are seven board committees which include board members

and members from the community as appropriate.

Each year the BWDB holds a planning meeting. During the meeting, issues facing
employers and jobseekers in our community are discussed. The board receives
reports on year-to-date accomplishments and performance and hears about the staff

planning meeting held earlier in the year.

The BWDB re-examines and updates its strategic plan each year at an annual
planning meeting at which they update their environmental scan, review the vision

and mission for relevancy and to align their goals with those of the state.

The CSBD Council members also attend. The meeting is noticed and held in the

“Sunshine” so that interested members of the community can attend. Economists,
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educators, local, state or federal experts in areas which are closely aligned with
workforce development are invited to speak on issues of the moment as well as
what to expect in the future. The board reviews the prior year's goals and sets new

goals.

The results of the planning session are published at a board meeting where the

Council of Elected Officials votes on the vision, mission, goals and priorities.

Following the approval of the goals and objectives they are distributed to the
committees who work on developing the strategies to meet the goals. Staff is then

responsible for implementing the strategies.

(6) Describe how the LWDB'’s goals relate to the achievement of federal performance
accountability measures to support economic growth and self-sufficiency. WIOA
8108(b)(1)(E)

The local vision, mission, goals and priorities are targeted at meeting the federal
measures. In preparation for the plan we reviewed the WIOA legislative goals and
will continue to work on the strategies for meeting the goals once the metrics are set
by the state for PY 16 — 17.

CareerSource Broward — LWDA 22 Submitted 4/29/16 49|Page



(7) Please indicate the negotiated local levels of performance for the federal measures.
WIOA 8108(b)(17)

These are the current (WIA) year's goals:

PY 15-16

SemIE Wt lIEs Negotiated Performance Goals

Adults:

Entered Employment Rate 92.00%
Employment Retention Rate 91.00%
Average 6-Months Earnings $14,200.00
Dislocated Workers:

Entered Employment Rate 95.50%
Employment Retention Rate 93.50%
Average 6-Months Earnings $17,621.00

Youth Common Measures:
Placement in Employment or

Education 83.45%
Attainment of a Degree or

Certificate 41.90%
Literacy and Numeracy Gains 63.02%

(8) Please describe indicators used by the LWDB to measure performance and
effectiveness of the local fiscal agent (where appropriate), contracted service

providers, and the one-stop delivery system in the local area. WIOA 8108(b)(17)

CSBD has a contracted provider who conducts our annual audit and a separate
contracted provider that monitors program and fiscal operations. The state also
monitors programs and finance and we have quality assurance staff that monitors
on a frequent and on-going basis. Tools are updated to match the state

monitoring tool.
CSBD’s Finance Department creates a Monthly Financial Report for staff to track
budget versus expenditures. Board staff reviews the reports monthly and makes

course corrections as necessary.

CSBD Quality Assurance Department developed a Key Performance Indicator
(KPI) Report that measures weekly and monthly performance. Staff regularly
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convenes to discuss the report, and corrective actions are implemented as

needed.

Program supervisors in the one-stop centers conduct monthly monitoring of
programs. Quality Assurance and Training Coordinators in the one-stops conduct
tri-annual monitoring of programs. Corrective Action Reports are created to

address findings.

(9) Please describe the definition of “self-sufficiency” utilized by your local area. WIOA
8108(b)(1)

The BWDB definition of self-sufficiency is $40,707. This was set ten years ago
and CSBD staff will be bringing this to the Board for review.

Dislocated workers who have become re-employed in "income maintenance" jobs,

a job with a lower rate of pay than the job of dislocation, may be served as long as

the wage earned does not exceed the local criterion for self-sufficiency.
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COORDINATION OF SERVICES

(1) Coordination of programs/partners: Please describe how individualized career
services will be coordinated across programs/partners in the one-stop centers,
including Vocational Rehabilitation, TANF and Adult Education and Literacy
activities. Specify how the local area will coordinate with these programs to prevent

duplication and improve services to customers. TEGL 3-15

Beginning in January, 2016 the BWDB committees have been holding stakeholder
meetings. The meetings were held and stakeholders including Vocational
Rehabilitation, TANF and Adult Education and Literacy provided input which is
included elsewhere in the plan and will be used to expand our services to meet the
needs of the community. The work of the CEO and the Board along with the input of

the stakeholders form the foundation upon which this plan was constructed.

We further coordinate and provide WIOA services by sharing participants through
two-way referrals with Vocational Rehabilitation and Adult Education and Literacy
and dual enrolling participants across partner programs e.g. TANF and WIOA. This
prevents duplication of efforts and provides seamless service delivery to our
customers. To expand our function as strategists and community conveners to hear
“the voice of the customer” on the workforce needs of Broward County we invite
community and business leaders to our board committee meetings and use forums
to harness the expertise that exists within the local workforce area. The intent is to
meet local workforce area development needs, coordinate services as well as to
find solutions for special populations with barriers to employment.
Recommendations from the meetings move on to our governing boards,
culminating in the roadmap, which are both incorporated into this strategic plan and
also into a matrix as applicable to each of the board’s committees so that the

members can work on the objectives throughout the year.
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(2) Coordination with Economic Development Activities: Please provide a
description of how the local board will coordinate workforce investment activities
carried out in the local areas with economic development activities carried out in the
region (or planning region) in which the local area is located, and promote

entrepreneurial training and microenterprise services. WIOA 8108(b)(4)(iii)

The President and CEO of the Greater Ft. Lauderdale Alliance, (Alliance) which is
the local economic development agency, is a BWDB board member and CSBD'’s
President/CEO is a board member of the Alliance. The BWDB has created an
intermediary position which co-locates with the Alliance performing outreach to new

employers and sharing CSBD available services.

CSBD is a member of the Alliance of Entrepreneur Resource Organizations
(AERO) and participates in their monthly meetings. We also work closely with the
Broward County Office of Economic Development, SCORE, the chambers,
Hispanic Unity, and other organizations involved with economic development and
entrepreneurial training. We exchange information with Angel Investor and other
entrepreneurial funding organizations. We have a working relationship with the
Broward College Innovation Hub, and have partnered with them for a $1 million i6

Challenge Grant through the US Department of Commerce.

Additional coordination comes from staying connected to Broward County’s Office
of Economic and Small Business Development, whose director is a BWDB,
member. In addition to an intermediary to economic development, CSBD also
assigns intermediaries, to the fastest growing and key sectors, providing additional
business intelligence and channels of communication leading to increased

coordination.

As strategists and community conveners CSBD recently held a joint meeting with
the Broward Workshop and the BWDB’s executive committee. The Broward
Workshop is a private, non-profit, non-partisan business organization established in
1981 consisting of the chief decision makers representing 100 of local workforce

area's major businesses and professions. A major action item to address the skills
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3)

(4)

gap that came out of the meeting is for us to spearhead an area-wide internship

initiative.

Coordination of education and workforce investment activities: Please
describe how the local board will coordinate education and workforce investment
activities carried out in the local area with relevant secondary and postsecondary
education programs and activities to coordinate strategies, enhance services, and
avoid duplication of services. WIOA §8108(b)(10)

As is required by WIOA secondary and post-secondary education is represented on
the BWDB. This provides an opportunity for education to be aware of and have
input into BWDB initiatives and activities. Education representatives are also invited
to business forums so they can hear directly from the business community with
respect to training needs and skills gaps. Both the School Board of Broward County
and Broward College cover the entire workforce area. There is only one school

district and one community college system in the Broward workforce area.

In the Broward County workforce area the SBBC is also the vocational technical
school provider and the Adult and Family Education and Literacy Act Provider.
Through their representatives on the workforce board and through relationships
built with these partners over the years the BWDB is able to coordinate education

and workforce in numerous and meaningful ways.

Coordination of transportation and other supportive services: Please describe
how the local board will coordinate workforce investment activities carried out under
this title in the local area with the provision of transportation, including public
transportation, and other appropriate supportive services in the local area. WIOA
§108(b)(10)

CSBD coordinates WIOA and TANF activities for transportation, including public

transportation and other supportive services based upon program eligible job
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(5)

seeker needs and fund availability. Local policy requires that it must be determined
that another resource is not available to provide such support services before using
WIOA or TANF funding. As such CSBD partners with the County’s Family Success
Centers to help customers with emergency services such as water and electricity
bill payment and free bus passes from Broward County Transit (BCT). If a
customer cannot take public transportation, such as a disabled individual, CSBD
one-stop staff refers customers to BCT's TOPS (Transportation Options Program)
program. Both the need and lack of resources must be documented.

CSBD issues specific denomination VISA cards and “load fund” Citi Bank cards for
support services. The Senior Vice President of Finance is the administrator. The
Finance department is responsible for maintaining an adequate supply of cards and
cash from which to draw funds. Customers in need of child care are referred to the

Department of Children and Families for TANF and the Welfare Transition Program.

The EO Officer/Senior Quality Assurance Analyst is a member of the Local
Coordinating Board for Transporting the Disadvantaged which oversees

transportation for disabled individuals.

Coordination of Wagner-Peyser Services: Please provide a description of plans
and strategies for, and assurances concerning, maximizing coordination of services
provided by the state employment service under the Wagner-Peyser Act (29 U.S.C
49 et seq.) and services provided in the local area through the one-stop delivery
system to improve service delivery and avoid duplication of services. WIOA
§108(b)(10)

A core mission of CSBD is to offer universally accessible services to all job seekers
and assuring veterans receive priority of service. CSBD maximizes the coordination
of services provided to job seekers and employers while avoiding duplication
through the co-location of Wagner-Peyser Employment Services and other partner

agencies in the one-stop career centers. Co-location improves efficiency and allows
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(6)

for functional alignment where appropriate to make service delivery as seamless as

possible within each one-stop center.

Each one-stop career center includes a one-stop manager who ensures the
workforce centers are universally accessible, customer centered, and training is
career-driven. This includes providing easy access to and assistance with
workforce related activities, such as job search, exploring work preparation and
career development services, as well as referral to WIOA Title | career services.

Coordination of Adult Education and Literacy: Please describe how the local
board will coordinate workforce investment activities carried out under this title in
the local area with the provision of adult education and literacy activities under Title
Il in the local area, including a description of how the local board will carry out,
consistent with subparagraphs (A) and (B)(i) of section 107(d)(11) and section 232,
the review of local applications submitted under Title 1. WIOA 8108(b)(10)

Broward County is a one school system district. The School Board of Broward
County (SBBC) is also the single provider of Adult Education and Literacy in the

workforce area; as a result there are no applications to review.

With respect to coordination, the SBBC provides GED classes in the one-stop from
time to time. Currently the SBBC is an out of school youth (OSY) provider, working
with eligible OSY to assure they receive their GED. This partnership and
coordination is strengthened by having Adult Literacy and Vocational Technical
schools represented on our Board which has enabled us to realize a shared vision

and partner on grant applications and initiatives.

CSBD also refers adults and dislocated workers who need to work on their literacy
levels or English language skills to the Adult Literacy System before they receive an

ITA. In this way the two organizations collaborate on career pathway programs

CareerSource Broward — LWDA 22 Submitted 4/29/16 56|Page



(7)

designed to help prepare low-skilled workers for jobs that support an economically

self-sufficient wage (e.g., cross referrals, and co-enrollment).

Cooperative Agreements: Please provide a description of the replicated
cooperative agreements (as defined in WIOA section 107(d)(11)) between the local
board or other local entities described in section 101(a)(11)(B) of the Rehabilitation
Act of 1973 (29U.S.C 721(a)(11)(B)) and the local office of a designated state
agency or designated state unit administering programs carried out under Title | of
such Act (29 U.S.C. 721(a)(11) with respect to efforts that will enhance the
provision of services to individuals with disabilities and to other individuals, such as
cross-training staff, technical assistance, use and sharing of information,
cooperative efforts with employers and other efforts of cooperation, collaboration

and coordination.

CSBD was recently approved as a 1) Public Work-Related Rehab Facility vendor
for Vocational Rehabilitation to provide pre-placement training for youth and 2) a
Work Incentive Planning Assistance provider to conduct benefit planning analysis
with customers and explain how working could affect their benefits. CSBD also
works with Vocational Rehabilitation (VR) as a Ticket to Work Provider as part of
the Partnership Plus Program. VR also assists us in assuring that the center is
accessible to individuals with disabilities. VR in our region has a new Area 5
Director that sits on the BWDB. It is the intent of VR and CSBD to initiate a new
component in our summer program which will focus on providing a cohort of VR
high school youth with summer program activities including employability skills and

placement.

In the immediate future, the State has indicated that they will be developing
agreements with the other core partners at the State level and sharing those with
the LWDAs to duplicate locally.
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DESCRIPTION OF THE LOCAL ONE-STOP SYSTEM

(1) General System Description: Describe the one-stop delivery system in your local
area, including the roles and resource contributions of one-stop partners. WIOA
8108(b)(6)

A. Is each of the required WIOA partners included in your one-stop delivery
system? Describe how they contribute to your planning and
implementation efforts. If any required partner is not involved, explain the

reason.

All required partners are co-located in our career centers, serve on Board
Committees or serve on the BWDB and all participate in in our strategic
planning process. The following required partner programs provide access
through the Career Centers for individuals with multiple needs to access
their services:
e Senior Community Service Employment Program
e Temporary Assistance for Needy Families (TANF) and
Supplemental Nutrition Assistance Employment and Training
programs
e Trade Adjustment Assistance Act programs
e Unemployment Insurance
e Veterans Title 38 Workforce programs
e \Wagner-Peyser

e \ocational Rehabilitation.

These partners make their core services available at one-stop centers,

and provide funding for one-stop administration.

Required partners not physically located in the career center such as Job

Corps and HUD are accessible to all customers who are interested in their
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programs via a link to their webpage in all our career center resource

room computers.

B. Identify any non-required partners included in the local one-stop delivery

system.

None. There are no non-required partners included in the local one-stop
delivery system.

C. The LWDB, with the agreement of the chief elected official, shall develop
and enter into a memorandum of understanding between the local board
and the one-stop partners. Please provide a copy of any executed MOUSs.
WIOA 8108(b)(6)(D).

We are in the process of updating these agreements. In accordance with
guidance from the state, we will enter WIOA with the existing agreements
in place. The existing agreements entered under WIA are attached as
Exhibit C.

(2) Customer Access: Describe actions taken by the LWDB to promote maximum
integration of service delivery through the one-stop delivery system for both

business customers and individual customers.

A. Describe how entities within the one-stop delivery system, including one-
stop operators and one-stop partners, will comply with the Americans with
Disabilities Act regarding physical and programmatic accessibility of
facilities, programs and services, technology and materials for individuals
with disabilities, including providing staff training and support for
addressing needs of individuals with disabilities. WIOA §108(b)(6)(C)
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The EO Officer is responsible for ensuring accessibility in the centers. The
EO Officer annually reviews the one-stop centers using the Accessibility
Survey. If a customer needs extra assistance the center will create an
Integrated Resource Team (IRT) to ensure the appropriate staff are in the
room to meet the needs of the customer. CSBD has a Disability Specialist
in each of the centers to assist employers, staff and customers with any
technology needs using the assistive technology, resources in the
community or to schedule an interpreter for a customer. CSBD has
various assistive technologies to assist a variety of customer needs;
screen readers, screen magnifiers, JAWS software, bigger keyboards, a
specialized mouse, etc. Staff is trained on an annual basis on disability
etiquette and serving customers with disabilities.

B. Please describe how entities within the one-stop delivery system are

utilizing principles of universal design in their operation.

The CSBD brand provides standardized services in each of our three
career centers. Job seekers and employers will find a consistent customer
experience from the color schemes, and signage to the delivery of our
services, polices, and practices.

All customers that enter the center are welcomed and assisted with their
needs. The career centers are set up so that when a customer enters
there is a reception desk and a kiosk sign in system for a customer to sign
in to the center. If a customer is not able to use the kiosk a staff member
at the reception desk can assist them (Equitable Use). The resource room
is at the front of the career center so all customers have access to the
equipment without having to travel too far within the center. There is a
computer in each center’'s resource room that has adaptive technology
and designed to accommodate a wide range of individual preferences and

abilities (Flexibility in Use). Information is provided to the customers in an
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easy to understand way. They are asked throughout the process if the
understand the information provided to them. CSBD has an on-demand
interpreting service for those customers that either needs foreign language
interpretation of sing-language interpretation assistance (Simple and
Intuitive Use). Signs are posted throughout the center informing customer
of various departments, disability equipment, and training/workshops
rooms. These signs are both written and pictorial. If customers are not
sure what they need to do or understand necessary information, staff is
always there to guide the customers (Perceptible Information). The
centers are designed to minimize hazards and provide warnings both
visually and by sound if there is an emergency in the building. All traveled
areas are kept clear so that customers with physical disabilities or
wheelchair bound do not have any obstructions in their travels throughout
the center (Tolerance for Error). All accessibility equipment is designed to
ensure customers have easy access, are comfortable, are within reach,
easy to manipulate and use regardless of the customer’'s body size,
posture, or mobility (Low Physical Effort and Size and Space for Approach

and Use).

C. Please describe how the LWDB facilitates access to services provided
through the local delivery system, including remote areas, through the use
of technology and through other means. WIOA 8108(b)(6)(B)

CSBD is in full compliance with the requirements of the Americans with
Disabilities Act. CSBD also uses technology that extends services beyond
the “bricks and mortar” buildings to improve the delivery of services to
virtual customers. By using the internet, “on-line” customers who visit the

CSBD webpage can access:

e EFM registration,
e Portals to fill out on-line applications and reserve their attendance /

seat for one our on-site recruitment events or workshops
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e Orientation videos and

e Web-based career exploration tools.

CSBD is in the process of establishing an intern portal in response to
employer demand to allow Broward county citizens and residents to gain

experience in jobs before applying for work.

Eligible customers can also access assessments, such as C-TORQ and
eSkills. In the near future, customers will be able to electronically access
and fill out additional forms and submit them with their electronic signature

through the CSBD document management system.

CSBD has also developed and deployed “virtual” kiosks at various
locations throughout the local workforce area such as the County’s Family
Success Centers. The kiosks “mimic” our resource room computers and
allow customers the ability to access our services and the services of

partner agencies such as the Department of Children and Families.

In these and other ways, we provide workforce services to job seekers
and employers who may find it challenging to travel to a career center or
who just like the additional convenience of being able to access career
center services 24/7, 365 days a year. These tools are not intended to be
a replacement for the services provided at the one stop centers. Rather,
they promote awareness of CSBD services, improve our Brand and, for
some, meet their immediate needs without the necessity to travel to one of

the three career centers.
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(3) Integration of Services: Please describe how one-stop career centers are
implementing and transitioning to an integrated, technology-enabled intake and case
management information system for programs carried out under this Act and
programs carried out by one-stop career center partners. WIOA 8§108(b)(21).

CSBD uses Employ Florida Marketplace (EFM) and the One Stop Service Tracking
(OSST) systems provided by the State for case management. There is not a system
that integrates at a minimum, all WIOA partner programs. We use technology-
enabled processes such as Welfare Transition Automation and our on-line WIOA
application to increase accessibility and streamline the intake process. By using the
internet, “on-line” customers can access:
e EFM registration
e Portals to fill out on-line applications such as our summer youth program
application and reserve their attendance / seat for one our on-site recruitment
events or workshops
e Orientation videos; and

e Web-based career exploration tools.

Eligible customers can also access assessments such as C-TORQ and eSkills. This
past year we transitioned to a paperless case file information management system.
In the near future, customers will be able to electronically access and fill out
additional forms and submit them to us with their electronic signature through this

new document management system.

CSBD is working on an internship portal to match employers that need interns with

students that need internships.

(4) Competitive Selection of OSO: Describe the steps taken or to be taken to ensure

a competitive process for selection of the one-stop operator(s). WIOA §121(d)(2)(A)

CSBD developed a request for proposals (RFP) based upon policies and objectives
recommended by the One Stop Committee and adopted by the BWDB and CEOs.
The RFP is advertised, published and disseminated. Following the close of the

response period staff reviews proposals for responsiveness to the RFP. The
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responsive proposals are then reviewed by an ad hoc committee of the BWDB,
appointed by the Chair. Review of the RFPs takes place at a publicly noticed
meeting. A rating form published with the RFP is used by the BWDB review
committee, to rate and rank the proposal responses. The Review Committee makes
a recommendation to appropriate oversight committee, which then makes a

recommendation to the full board and CEOs.

However, if time does not allow, then the recommendation may go to a joint meeting
of the appropriate board oversight committee and the Executive Committee or
straight to the Executive Committee which makes a recommendation to the

governing boards.

The BWDB, together with the CSBD Council of Elected Officials, makes the final
decision on which proposals will be funded. This represents a fair and equitable
process to secure the most capable agencies to deliver services. The designated
comprehensive one-stop center was a result of a competitive selection approved by
the local board. This process will be followed to ensure a competitive process when

we release the new One Stop Operator procurement prior to July, 2017.

(5) System Improvement: The state's certification policy has not been finalized by the
state workforce board. Following its completion and issuance, please describe any
additional criteria or higher levels of service than required in order to respond to
labor market, economic and demographic conditions and trends in the local area.
WIOA 8108(b)(6)(A)

Each year we provide the Council of Elected Officials and Broward Workforce
Development Board a full report of our: 1) performance; 2) progress on continuous
improvement initiatives to increase efficiency and effectiveness; and 3)
accomplishments. The report demonstrates how CSBD continues to be recognized
as a leader in performance, innovation and best practices and goes above and
beyond required services. Once the certification criteria are issued CSBD will
analyze the best ways in which to meet the criteria and will then work on

implementing those strategies.
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DESCRIPTION OF PROGRAM SERVICES

(1) System description: Please describe the local workforce development system.
Identify the programs that are included in the system and how the local board will
work with the entities carrying out core programs and other workforce development
programs to support alignment in provision of services, including programs of study
authorized under the Carl D. Perkins Career and Technical Education Act of 2006
(20 U.S.C. 2301 et seq.), that support the strategy identified in the State Plan under
WIOA section 102(b)(1)(E). WIOA 8108(b)(2)

The One-Stop system provides access to the career services, as required by WIOA

section 134, such as but not limited to:

¢ Eligibility determination

e OQutreach and intake

e Orientation to the information and other services available

e Initial assessment of literacy, skill levels / gaps and supportive service needs

e Labor exchange services

e Provision of information on in-demand industry sectors and occupations

e Provision of information on nontraditional employment

¢ Recruitment and business services on behalf of employers

e Referrals to and coordination of activities with other one-stop partners

e Provision of performance information and program cost information on eligible
providers of training services per WIOA section 122

e Provision of all information, in formats usable by and understandable by one-
stop center customers

e Provision of information and assistance regarding filing claims for
unemployment compensation

e Assistance in applying for WIOA and other federal and state financial aid

assistance for training and education programs
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e Development of an individual employment plan, to identify and achieve the

employment goals

e Individual counseling

e Workshops

e Career planning

e Employability skills

e Internships and work experiences that are linked to careers

e Financial literacy services

e Referral to English language acquisition and integrated education and training

programs; and

e Follow-up services.

The one-stop system integrates the following funding streams and programs offering

customers’ services as needed through: Wagner-Peyser, Veterans programs, RA
and RESEA, WIOA Title I, TAA, WT/TANF, SNAP Employment and Training,
Vocational Rehabilitation, Adult Education and Family Literacy Act programs.

Identify the days and times when service delivery offices are open to customers.

Customers must have access to programs, services and activities during regular

business days at a comprehensive one-stop center. CSBD implements ad hoc
programs based on grants and funding, such as: RESEA, JD NEG and SP-NEG.

Further, coordination between the BWDB and the following agencies is a part of the

existing infrastructure:

Department of Economic Opportunity

Department of Children and Families

Department of Vocational Rehabilitation

Local educational agencies

Broward Regional Health Planning Council (child care provider)
Public housing agencies

Broward County Department of Human Services

The Early Learning Coalition
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e Reemployment Assistance
e SCSEP Title V Programs

CareerSource Broward has long established referral agreements (including youth to
our WIOA Adult and Dislocated Worker programs) and we coordinate the delivery of
services with Broward County Family Success Centers, OIC of South Florida,
Mission United and the Urban League on many different events. The one-stop
provider also has a youth unit which provides framework services to youth who will
be referred to an ITA.

(2) Subgrants and contracts: Please provide a description of the competitive process
to be used to award subgrants and contracts in the local area for WIOA-funded
activities. WIOA 8108(b)(16)

Attached as Exhibit D is CSBD’s procurement policy. All purchases and
procurements for all programs, services and goods are done in accordance with the
policy, the State’s conflict of interest policy and 445.007 FS.

CSBD develops its request for proposals (RFP) based upon policies and objectives
adopted by the BWDB. RFPs are reviewed and approved by the BWDB or by a
committee designated to review and approve the RFP. When RFP responses are
received, staff reviews proposals for responsiveness to the RFP. A BWDB
Committee is appointed to review the RFPs. Review of the RFPs takes place at a
publicly noticed meeting. A rating form published with the applicable RFP is used by
the BWDB review committee, which make a recommendation to the full board. The
BWDB together with the CSBD Council of Elected Officials makes the final decision
on which proposals will be funded. This represents a fair and equitable process to

secure the most capable agencies to deliver services.
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(3) Expanding access to employment: Please describe how the local board, working
with entities carrying out core programs, will expand access to employment, training,
education and supportive services for eligible individuals, particularly eligible
individuals with barriers to employment, including how the local board will facilitate
the development of career pathways and co-enrollment, as appropriate, in core
programs, and improve access to activities leading to recognized postsecondary
credential (including a credential that is an industry-recognized certificate or
certification, portable, and stackable) and badges. WIOA 8108(b)(3)

The Board coordinates with the local school board to identify and support programs
that prepare students for internships or postsecondary education opportunities.
Post-secondary education opportunities are identified through coordination with
postsecondary education institutions, the State, and the Board to identify
educational and workforce investment activities geared toward preparation for
occupations that are determined to be in demand locally. Additionally each year a
publicly noticed meeting is held to get community input on our local workforce
area’s Target Occupations List. To expand access and facilitate the development of
career pathways the Board applies for additional grants such as National
Emergency Grants and grants from other funders such as the US DOC and US
DOE to help serve the long term unemployed and others with barriers to
employment. When appropriate customers are co-enrolled to facilitate career
pathways and improve access to activities leading to recognized postsecondary
credential (including a credential that is an industry-recognized certificate or

certification, portable, and stackable.
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(4) Key Industry Sectors: Identify how the LWDB plans to better align its resources to

support and meet the training and employment needs of key industry sectors in the

local area. Describe policies adopted or planned for aligning training initiatives and

Individual Training Accounts (ITAs) to sector strategies and demand occupations.
WIOA 8134(c)(1)(A) (V)

CareerSource Broward uses networks and relationships such as with the Greater Ft

Lauderdale Alliance, Community Foundation, The Broward Workshop and our

education partners and industry intermediaries to get a broad-spectrum of input from

community partners that we can use to ensure occupational training programs are

available for the career pathways in key industry sectors.

Our planning process incorporates an analysis of our local workforce area’s

economic conditions including:

Existing and emerging in-demand industry sectors and occupations,

The employment needs of employers in those sectors & occupations,

The knowledge and skills needed to meet the employment needs of the
employers in the local area, including employment needs in in-demand
industry sectors and occupations,

The workforce in the local workforce area, including current labor force
employment and unemployment data, and information on labor market trends,
and the educational and skill levels of the workforce in the region, including
individuals with barriers to employment,

The workforce development activities (including education and training) in our
local area, including an analysis of the strengths and weaknesses of such
services, and the capacity to provide such services, to address the identified
education and skill needs of the workforce and the employment needs of local
employers. To further align resources the board applies for other grant
opportunities to support key industry sectors. For example, the Sector
Partnership National Emergency Grant (SP-NEG) is targeted toward training

in advanced manufacturing and healthcare — two key sectors in our local area.
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(5) Industry Partnerships: Describe how the LWDB will identify and work with key
industry partnerships where they exist within the local area, and coordinate and
invest in partnership infrastructure where they are not yet developed. WIOA
8134(c)(1)(A)(iv)

The BWDB represents a cross-section of business, giving voice and serving as a

source for feedback spanning a variety of industry sectors.

CSBD works with the Greater Ft. Lauderdale Alliance, the local economic
development agency, to prioritize industry clusters. Industry clusters are prioritized
by reviewing various industries’ hiring demands, types of business relocating to our
local workforce area, and by referencing Enterprise Florida’s Statewide Strategic
Plan and the Florida Chamber Foundation’s Six Pillars of Florida’s Future

Economy™,

CSBD utilizes intermediaries to engage the targeted industries of Healthcare,
Technology, Marine, Aviation, and Construction to partner with trade and
professional associations to expand its service delivery to employers in these

industries.

(6) In-demand training: Describe the process utilized by the local board to ensure that
training provided is linked to in-demand industry sectors or occupations in the local
area, or in another area to which a participant is willing to relocate. WIOA
8134(c)(G)(iii)

Using tools such as Help Wanted On-line and EFM CSBD conducts a
comprehensive analysis of labor market information in our region. CSBD holds a
publicly noticed meeting to get input from business and industry, trade associations,
education, economic development and others on the local area’s Target

Occupations and information on emerging occupations. In-demand training is linked
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to the Targeted Occupations List based on job openings and a set floor wage rate in
our workforce area. Training is limited to two years in duration and the attainment of
industry-recognized certificates or degree. The TOL is reviewed a minimum of once
qguarterly and the statewide Eligible Training Providers list is available for customers
to review should they be interested in re-locating. Training is only provided for in-
demand occupations except for On the Job training and customized training where

“‘demand” is determined by the employer.

(7) Employer Engagement: Please describe the strategies and services that will be

used in the local area to:

A. facilitate engagement of employers, including small employers and
employers in in-demand industry sectors and occupations, in workforce

development programs;

CSBD implements outreach efforts to local employers, including small
employers and employers with in-demand occupations, through Chamber
of Commerce participation, the Greater Ft. Lauderdale Alliance, various
networking events, surveys and one-on-one meetings. CSBD utilizes eblast
and social media sites such as Twitter and Facebook to market to
employers. CSBD uses industry intermediaries and holds affinity-type
employer forums. In program year 2014-2015 CSBD was #1 in the State in
providing employer services (served over 10,000 employers, providing a
total of 98,250 services).

B. support a local workforce development system that meets the needs of
businesses in the local area,;
e CSBD expands public information and marketing to employers
e CSBD engages businesses and training providers in the review and
development of the Targeted Occupations List.
e CSBD has assigned an intermediary to the Greater Ft Lauderdale

Alliance
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e CSBD employs all the work based training options under WIOA

e CSBD assists Welfare Transition participants in gaining self-
sufficiency by providing meaningful work experience as a host-site
for CSBD’'s Community Service / Work Experience program; this
also affords some additional assistance to employers.

C. better coordinate workforce development programs and economic

development;

CSBD has assigned an intermediary to the Greater Ft. Lauderdale Alliance,
which assures CSBD has a “seat at the table” when new employers open
businesses in the workforce area and is able to assist with recruitment
services such as job posting, candidate prescreening, placement and
training grants.

CSBD also participates in “first source hiring” with Broward County.

D. And strengthen linkages between the one-stop delivery system and

unemployment insurance programs. WIOA 8134(c)

Resource room staff in the career centers are trained to assist customers
with reemployment assistance (RA) applications, claiming their weeks and
identifying issues customers may have to address with DEO on the
Connect system. CSBD employs staff who previously retired from DEO and
are familiar with the RA system. All three centers have direct-dial lines to
DEO to assist customers with claims issues. All customers coming into the
one-stop career centers are required to be registered in Employ Florida

Marketplace and look for work.
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(8) Priority for Services: Describe the local policy and procedures that have been
established to give priority to recipients of public assistance, other low-income
individuals, and individuals who are basic skills deficient in the provision of

individualized career services and training services in the Adult program.

Pursuant to USDOL ETA guidance in TEGL 3-15 CSBD will prioritize individuals
seeking adult services in the order listed below as directed by the TEGL. The
barriers referred to in the Adult Priorities chart are the barriers listed in WIOA,
section 3 paragraph 24, immediately following the Adult Priorities chart in the

narrative below.

ADULT PRIORITIES

Veterans and eligible spouses who are WIOA eligible and who also have one of

the barriers in the priority list which follows this chart.

Individuals who are not veterans or eligible spouses, but who have any one or

more of the barriers in the priority list which follows this chart

Veterans and their eligible spouses who do not have any of the barriers listed as

a WIOA priority in the chart below including:

Military spouses who have lost employment as a direct result of a relocation to
accommodate a permanent change in duty station of the spouse

Military spouses who are a dependent spouse of a member of the Armed
Forces on active duty whose family income is significantly reduced, as
determined by the State or local area, because of a deployment, a call or
order to active duty, a permanent change of station, or the service-connected

death or disability of the service member

Military spouses who are wunemployed or underemployed and are
experiencing difficulty in obtaining or upgrading employment

Individuals who are not veterans and do not have any of the barriers listed in the

chart below
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The below listed barriers are in alphabetical order, not in priority order as there is no
requirement to prioritize the WIOA section 3 barriers. The barriers are defined pursuant
to WIOA.

Adult Barriers used to Determine a Priority of Service
(In Alphabetical Order)

Disabled Individuals, as defined in WIOA section 3 paragraph (25)

Displaced homemakers, as defined in WIOA section 3 paragraph (16)

English language learners, as defined in WIOA section 203

Ex-offender, as defined in WIOA section 3 paragraph (38)

Homeless individuals (as defined in section 41403(6) of the Violence Against Women
Act of 1994 (42 U.S.C. 14043e-2(6)

Indians, Alaska Natives, and Native Hawaiians as defined by WIOA section 166

individuals who have low levels of literacy as defined in WIOA section 203

Individuals facing substantial cultural barriers, as defined in WIOA section 203

Individuals within 2 years of exhausting the lifetime eligibility for TANF assistance part A
of title IV of the Social Security Act (42 U.S.C. 601 et 6 seq.).

Long-term unemployed individuals

Low-income individuals as defined in WIOA section 3 paragraph 36:

An individual receiving or who, in the past 6 months, has received federal, state

or local public assistance

An individual with a family income that does not exceed the federal poverty line

An individual with a family income that does not exceed 70% of the lower living

standard income level

An individual who is homeless as defined above

An disabled individual whose own income meets the definition of low income

regardless of family income

Low Income also includes individuals who are underemployed as defined below:

Individuals working less than full-time who are seeking full-time employment

Employed individuals in a position that is inadequate with respect to their skills

and training

Employed individuals who meet the WIOA section 3 paragraph 36 definition of
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low-income

Individuals who are employed, but whose current job’s earnings are not sufficient

compared to their previous earnings from their previous employment, per local

policy to be developed.

Older individuals, 55 and older as defined in WIOA section 3 paragraph (39)

Migrant and seasonal farmworkers as defined in WIOA section 167 (i)

Self Sufficiency of $40,707 as approved by local Board in 2/06

Single parents and single pregnant women

(9) Training Services: Please describe how training services will be provided,
including, if contracts for training services are to be used, how such contracts will
be coordinated with the use of ITAs. WIOA 8134(c)(1)(A)(V)

Postsecondary education opportunities are identified through coordination with
postsecondary education institutions, the State, and the Board. Each year a publicly
noticed meeting is held to get input on the local workforce area’s Targeted

Occupations List.

CSBD has a robust application process for training providers interested in training
participants. To become an eligible training provider, entities must be properly
accredited (where one exists) and licensed. Reading levels of text books and
training materials are assessed and shared with our success coaches so that the
information can be used as part of the process to determine a customer’s suitability

and qualifications for the training.

Training providers on the ETPL are assessed twice a year to determine performance
and they must meet a training-related placement rate of 70%. Each occupational
training program that is six months or less in duration is subject to saturation criteria.
CSBD uses tools such as EFM and HWOL to determine when there is a greater than

2 to 1 ratio of jobseekers to available jobs. When that happens referrals are
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suspended to those occupational areas so as not to flood the market. This criterion

is applied quarterly.

To avoid duplication of services and payment with other Title V programs we require
that WIOA job seekers interested in occupational skills training apply for and use

PELL first before using WIOA funds to maximize the use of federal funds.

Training services are done through Individual Training Accounts (ITA), On the Job
Training (OJT) and Incumbent Worker Training. The BWDB established minimum
evaluation criteria for the approval of ITA providers and training courses to include
licensure, accreditation (where one exists) and the issuance of an industry
recognized credential. Additionally, all occupational training must prepare students
for in demand occupations appearing on the Targeted Occupations List (TOL). All
post-secondary training providers interested in partnering with CSBD must first apply
(and meet local criteria) and be approved by the Board. Once approved, all
providers are sent a contract. When executed, the providers and their approved
training programs are added to the Individual Training Account list (EPTL). Similarly,
employers interested in OJT and/or Work Experience are also required to be under
contract with CSBD. If the need arises in an industry CareerSource Broward may
conduct training in accordance with the Uniform Code procurement requirements for

class sized training.

(10)Customer choice process: Describe processes utilized by the local board to
ensure customer choice in the selection of training programs, regardless of how the
training services are to be provided. WIOA 8108(B)(19)

All Success Coaches are trained to advise customers on customer choice and all
choices available to them. All customers receive a basic service, as part of WIOA's
work first policy, before being determined in need of individualized services.
Participants must complete the assessment process including testing, economic

analysis, and the individual career plan process prior to enroliment into training.
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Testing for entry into post-secondary training includes the TABE. A minimum 10th
grade level in reading and mathematics is used as an indicator of readiness for
college entry or other school training requirements. Final acceptance into training is
subject to the prerequisites of the training or educational institution. The participant
and Success Coach identify the career training field and the educational institution
most appropriate. CSBD provides performance information on placement rates and
earnings to assist job seekers with informed choice among courses and training

providers.

(11) Individual training accounts: Describe the process and criteria for issuing
Individual Training Accounts. WIOA 8108(b)(19)

Success coaches determine eligibility of customers based upon policy and Board
approved criteria. Approval must be obtained prior to the customer receiving an ITA

voucher.

Please see attached Exhibit E, CSBD’s ITA provider application.

A. Describe any ITA limitations established by the board.

Participants may not receive funding for:

e Remedial training (e.g., GED),

e Pre-requisite courses,

e Books and supplies for training courses that are not listed on the
ITA List, and

e Certifications that do not facilitate employment in an in-demand
occupation listed on the local workforce area’s Targeted
Occupation List.

e Applicants with an in-demand skill, per Regional TOL, will not be
approved for an ITA; unless the customer can document an
unsuccessful job search or present labor market or industry

information that considers the customer’s skills not in-demand.
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(e.g., a 5-year old Microsoft Certification may no longer be in-
demand per industry or occupational standards.).

e Participants must apply for the Federal Pell Grant and other
federal financial aid by submitting a Free Application for Federal
Student Aid (FAFSA) prior to receiving an ITA, unless the
participant has bachelor's degree which makes them not eligible
for a Federal Pell Grant and/or approved training provider/program

does not meet the Federal Pell Grant eligibility requirements.

An ITA will be for a maximum time length of two (2) years for WIOA
participants. Participants whose basic skills assessment(s) indicate that
they are, at minimum, within one (1) year of the required reading and
mathematical skills of the textbooks used for the training program are
eligible to receive an ITA for occupational training. The maximum ITA
amount is $8,200.

Per WIOA CSBD may also allow individuals missing less than 2 years
toward a BA or BS to enroll into a 4 year program in a demand

occupation.

B. Describe any exceptions to the use of ITA

There are no current exceptions to the use of ITA, but we reserve the right

to make exceptions if circumstances change and where warranted.

(12)Microenterprise and Entrepreneurial Training: Please describe mechanisms
that are currently in place or will be in place to provide microenterprise and
entrepreneurial training, and support programs and co-enrollment, where
appropriate, in core programs as described in WIOA section 134(a)(3)(A)(i). WIOA
8108(b)(5)

We are implementing an interim “Proof of Concept” training program under WIOA
beginning in February, 2016 utilizing the precepts of the i6 submission. The training

will utilize the Lean Startup methodology taught at twenty-five universities, and
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(13)

(14)

employed by many successful companies. In addition, based upon the interest and
success of Startup Quest®, CSBD was awarded a Department of Commerce i6
Challenge Grant in cooperation with Broward College to funding entrepreneurial

training.

Enhancing Apprenticeships: Please describe how the LWDB enhances the use
of apprenticeships to support the local economy and individuals' career
advancement. Describe how job seekers are made aware of apprenticeship

opportunities in the area's career centers. TEGL 3-15

CareerSource Broward supports the use of registered apprenticeships to enhance
employment opportunities for job seekers. CSBD worked with Broward College on
an apprenticeship grant which targets WIOA youth. CSBD meets periodically with
Atlantic Technical center to discuss additional ways we can partner to expand

apprenticeship opportunities.

Other Program Initiatives: Describe the services to be provided that may include
the implementation of initiatives such as incumbent worker training programs, on-
the-job training programs, customized training programs, industry and sector
strategies career pathway initiatives, utilization of effective business intermediaries,
and other initiatives in the support of the board’s vision and strategic goals
described in Section IIl. WIOA 8§134(c)

CSBD provides work-based training services to employers such as OJT, IWT,
Work Experience, and Customized Training.

e (OJT- CSBD assists the employer with the costs of training new hires and
existing employees in order to upgrade the employee’s skills. CSBD
reimburses a portion of the employee’s wage during the training period
outlined in the training plan.
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e |WT- Designed to offset am employer’s training cost for upgrading the
skills of their existing workforce. CSBD pays a percentage of the training
cost.

e Work Experience — Designed to enable job seekers to gain exposure to
the world-of-work and its requirements, while simultaneously giving the
employer an opportunity to gauge the job seeker's competency and
identify any skills gaps that need to be addressed for a successful hire.

e Customized Training — Designed to meet the special requirement of a
business or a group of businesses that is conducted with the commitment
by the business to employ the individual upon successful completion of
the training. The purpose of this program is to provide training activities
that will increase employment and occupational skill attainment of
participants to improve the quality of the workforce, and enhance the skills,

productivity, and competitiveness of the business community.

(15) Service Provider Continuous Improvement: Describe the local board’s efforts
to ensure the continuous improvement of eligible providers of services, including
contracted services providers and providers on the eligible training provider list,
through the system and ensure that such providers meet the needs of local
employers, workers and jobseekers. WIOA 8108(b)(6)(A).

CareerSource Broward (CSBD) programs are monitored throughout the program

year by internal and external entities.

CSBD annually monitors ITA providers. The monitoring confirms:

e FETPIP data reporting with the Commission for Independent Education (CIE)

¢ Florida Department of Education licenses with the CIE

e Reconfirms accreditation status

e Occupational training courses are still on the Targeted Occupations List

e Tuition and other costs from nonpublic schools are as listed in the school’s

catalog and
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e Updated insurance certificates, as needed, to confirm that CSBD is listed as the
third party named insured.

To continuously improve services and ensure that providers are performing at a high
level, CareerSource Broward provides staff development, updates its on-boarding
training manuals and/or policies and procedures, job aides, tools, forms, etc. to
incorporate as new program guidance. Once new or updated documentation is
developed, a system is in place to ensure staff review and acknowledge that they
understand the document(s), per Operations procedure - Policy, Procedure, and
Program Documentation Tracking. Internally staff meets to review and revise
monitoring tools or any needed staff training, as needed. CSBD also meets with IT to
explore uses of technology to enhance compliance and create additional efficiencies.
QA documents all corrective actions as part of continuous improvement in a
database and QA Department, Operations Department management and/or

Program Manager(s) check that such corrective actions were completed.

CSBD has developed a Key Performance Indicator (KPI) Report that tracks regional,
career center and individual performance. This report is reviewed by front-line staff
weekly to they are meeting performance. It there is a KPI that is not being met it
must be addressed with a corrective action. Management staff meets every two
weeks to review the KPI report as well as the corrective actions to ensure 1) staff in
the career centers are meeting their performance, 2) the corrective actions are
appropriate and 3) staff that did not make performance one week are not showing up

on the report on a recurring basis.

All contracted provider contracts have performance requirements. Their actual
performance against the requirements stipulated in their contract is reported to the
applicable Board Committee, the Audit and Executive Committees and to the Board
and CEOs.
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(16)Youth Program Design: Describe the design framework for youth programs in the
local area, and how the 14 program elements required in 8681.460 of the proposed
WIOA regulations are to be made available within that framework. WIOA 8129(c)(1)

The fourteen elements identified by WIOA which must be made available to youth on
an as needed basis are available from our contracted our youth services providers.
The School Board of Broward County’s iCon Program serves high school juniors and
seniors. Program services include dropout prevention (one-on-one tutoring, FCAT
assistance), employability skills, entrepreneurialism, internships/work experience,
guidance and counseling, life skills training, leadership training and mentoring. iCon
partners with Junior Achievement and Helping, Abused, Neglected and
Disadvantaged Youth (HANDY).

Out of school youth services are provided using 3 different service models 1)
Navigator 2) Vendor and 3) traditional full service. The BWDB also approved a
request from Broward’s Children’s Services Council to join them in a proposal to US
DOL and US DOE for a project called P3 to blend multiple funding streams to serve
additional in-school youth. All programs include activities to serve youth with
disabilities. Youth receiving SSI or SSDI are also enrolled in our Ticket to Work
program. The activities provided have enabled CSBD to meet or exceed our

negotiated Common Measures.

To the extent we have WTP dollars we will use funds for a Summer Youth

Employment Program.

A. Definition of the term “a youth who is unable to compute or solve problems,
or read, write, or speak English at a level necessary to function on the job,
in the individual’'s family, or in society.” Describe how the local board defines
whether a youth is unable to demonstrate these skills well enough to function on
the job, in their family, or in society and what assessment instruments are used
to make this determination. 20 C.F.R. §681.290
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CareerSource Broward and our youth providers make a variety of assessments
available for youth. We conduct an orientation for youth that includes an eligibility
and suitability determination. TABE is used to test basic skills in reading and
math. TABE can also quickly assess skills for training and employment, or
determine readiness to take the GED or go into post-secondary.

We also coordinate with Hispanic Unity to identify the best way to assess where
on the spectrum the youth is with respect to possessing the skills needed to

function on the job.

B. Definition of “requires additional assistance.” Describe how the local board
defines the term “requires additional assistance” used in determining eligibility for
WIOA-funded youth programs. 20 CFR 8681.300

CareerSource Broward asked all of our Youth Committee members and youth
service providers to review the current definition and provide us with their
thoughts for definitions applicable to in-school youth (ISY) and out-of-school
(OSY). These recommendations were forwarded to governing boards and the

boards approved the following definitions.

CSBD has defined the term “requires additional assistance to complete and
educational program, or to secure and hold employment” for youth as a part of
the convening of stakeholders for the development of the plan. All the BWDB
Youth Committee members and youth service providers were asked for input in
the development of the definition. Their recommendation as adopted by the
CSDB Council and BWDB is as follows:
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Definition of “requires additional assistance.”

ISY

oSy

Documented emotional / behavioral

problems.

Documented emotional / behavioral

problems.

Youth who have failed any section of the
FSA (The new test replaces FCAT).

Alternative school placements

Youth who have repeated a grade.

A school history of a repeated grade.

Youth who are over age for their grade.

A school history of over age for their
grade.

Youth who have a record of poor school
attendance or truancy

A history of poor high school attendance
or truancy

Youth who have moved twice during the
school year.

Youth who have moved twice during the
past year.

Youth who are unemployed at application

Youth who are unemployed at application

Youth who are gang members or
associate with gang members

Youth who are gang members or
associate with gang members

Youth with failing grades, or performing
below grade level

Youth who have dropped out of post-
secondary school.

Youth who have been suspended at least
two (2) times in the previous twelve (12)
months.

Youth with a history of suspension or
expulsion

LGBTQ youth LGBTQ youth
Youth who reside in high crime Youth who reside in high crime
neighborhoods neighborhoods

Youth with family members involved in
the juvenile or adult criminal justice
system

Youth with family members, involved in
the juvenile or adult criminal justice
systems

Youth who lack employability skills

Youth who lack employability skills

Youth who have experienced traumatic
events, are victims of abuse, or reside in
an abusive environment

Youth who have experienced traumatic
events, are victims of abuse, or reside in
an abusive environment

Youth who do not meet the
SAT/ACT/PERT score needed for college
entrance

Youth fired from a job within 12 months of
WIOA application or have a poor work
history
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REGIONAL PLANNING ANALYSIS

The Workforce Innovation and Opportunity Act (WIOA) provides for a new regional
planning process designed to promote alignment with economic development and
education, improved services to employers, workers and job seekers, improved
performance in the delivery of workforce services and more efficient delivery of services
through coordinated administrative arrangements. The CareerSource Florida Network
and its partners have a unique opportunity to engage in regional planning in order to
meet the goals of both WIOA and, more importantly, Florida’s vision for talent

development.

Please describe your strategy toward analyzing potential WIOA planning regions as
defined in WIOA section 106(a)(2). Such strategy should include, but not be limited to:

(1) An analysis of the regional economy, labor market areas, and industry sectors in a

region that include your local area.

CSBD’s local workforce area is a county located in Southeastern part of Florida nestled
between Palm Beach and Miami-Dade Counties. It is approximately 1,210 square miles
with 1,445 persons per square mile. Our workforce area is part of the Miami-Fort

Lauderdale-Pompano Beach, FL, metropolitan service area.

According to the 2011 U.S. Census Bureau estimates Broward County’s population is
1,780,172 and the following is Broward County’s ethnic/race demographics are as
follows:

e White (non-Hispanic): 43.1%

e Black (non-Hispanic): 27.4%

e Hispanic or Latino of any race: 25.8%

e Asian: 3.5%

e Two or more races: 2.0%

e American Indian and Alaska Native: 0.4%

e Native Hawaiian and Other Pacific Islander: 0.1%
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(2) Specific milestones and timelines for consultation with:
A. Other local workforce development boards

Local elected officials;

Economic development organizations;

Core and mandatory one-stop partners for potential regional implications;

moow

Analysis of coordination of services with potential regional implications.

CSBD supports regional initiatives and the coordination of regional partnerships
emphasized in WIOA. The new law prioritizes a market-driven approach to talent
development that will prepare individuals seeking employment for the jobs of today
and of the future. Added emphasis is placed on the need for access to workforce
services for all individuals. We recognize that regional alignment of markets and
resources are facilitated and encouraged and CSBD will continue to work with our
bordering regions, as we have done in the past to seek out ways to assist both our
jobseekers and employers to streamline services. We look forward to working with
CareerSource Florida Board as they develop the process for continuing to examine

identifying planning regions.

For over the last twenty (20) years we have worked out many relationships with local
industry leaders, economic development, education both public and private,
community based organizations serving people with barriers, and have reached
across county to the workforce boards to our north and south to partner on job fairs

and employer events so that our services are seamless to our customers.

CSBD supports, that as appropriate to an initiative, we partner with our bordering
regions, and we have done this without any formal designation or direction.

For example we are jointly funding the Intermediary for Disability Services with Palm
Beach County to coordinate a Connections event that awards employers for hiring
and retaining people with disabilities. This is event is in collaboration with the South
Florida Business Leadership Network, School Boards of Broward and Palm Beach

Counties, Vocational Rehabilitation, and the Children’s Services Council.
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PUBLIC COMMENT PROCESS

Please describe the process used, in accordance with the five criteria below, to provide

an opportunity for public comment and input into the development of the local plan:

(1) Make copies of the proposed local plan available to the public through electronic and

other means, such as public hearings and local news media. WIOA 8108(d)(1)

In accordance with the WIOA regulations, which require local areas to establish a
public comment process consistent with state direction, CSBD made available this
plan to the public on its website on 3/29/2016 with notice advising the community of
the public hearing to solicit their comments on CSBD’s WIOA Local Plan.

A public hearing to be held on 4/12/2016, pursuant to advertised notice. Present at
the public hearing and representing shall be CSBD’s Quality Assurance and

Executive office staff.

(2) Provide no more than a 30-day period for comment on the plan before its
submission to the Governor, beginning on the date on which the proposed plan is

made available, prior to its submission to the Governor. WIOA §108(d)(2)

A draft of the proposed CSBD Local Plan was posted on the CSBD website on
3/29/2016, and the public was invited to submit comments until 4/30/2016.

(3) Provide a description of the process used by the board to obtain input and comment
by representatives of businesses and labor organizations for the development of the
plan. WIOA 8§108(d)(2)

Business and labor organizations are part of the BWDB Committees and the BWDB.
The plan was presented to the BWDB Committees for input and to recommend

approval and to the BWDB for input and approval.
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(4) Describe any other efforts to coordinate with other workforce partners to obtain input

into the development of the plan.

CSBD used our committee structure as the venue for getting community input for the

plan. Stakeholders were invited to one of the following BWDB Committees:

e One Stop Services and Special Populations

e Employer Services

e Youth

e Strategic Planning, Policy Development, Legislative Advocacy and
Regionalism

e Executive

As a part of the process leading up to the formulation of this plan, CSBD informed its
youth community partners and business community of its desire to hear from the

residents, citizens, businesses and industry about their workforce needs.

Their input resulted in the first request for proposals issued under WIOA for youth
program services which resulted in new program designs and opportunities for youth

based upon research and replication of successful initiatives.

Additionally, approximately 23 organizations or individuals in addition to the entities
represented on the Broward Workforce Development Board and its committees,
which include economic development, public and private education, veterans groups,
community based organizations, chambers, entities representing the disabled, to
name a few provided input to the plan by appearing at committee and board
meetings to share their thoughts and recommendations regarding the local
workforce system.

Questions were formulated as a guide for the stakeholders, which centered on how
to make our services more accessible to employers and job seekers, and enhance
the effectiveness of CSBD and the Stakeholder Agency, and to discuss the
relevance or need for career pathways within their industry. However stakeholders

were free to make any comments they felt relevant.
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Organization

Input Received

/ Company
e Suggested that CSBD expand its’ workshops to encompass all the
English Language Learners in the region so as to provide culturally
. . competent assistance and to continue to hold focus groups to get
Hispanic
Unity of input from the one-stop customers.
Florida e Assure as many CSBD collaterals as possible are translated into
Spanish.
(Representing e Outreach efforts should include
the fimited - Radio / PSAs
English
g - Places of Worship
proficiency o )
) - Organizations frequented by English Language Learners
population)
- Articles and advertisements in Spanish publications
e Offer training from time to time to HUF staff on the WIOA application /
acceptable eligibility documentation.
ARC Provide linkages to larger employers for this population
Broward, Inc. Consider longer OJT timeframes for this population, as they are not

(Representing
the disabled

population)

coming out of school "job ready."

Collaborate to ensure staff in both organizations understands the

resources available.
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Organization
/ Company

Input Received

Urban League
of Broward

County

(Representing
community
based

organizations)

Willing to explore "scrolling” the CSBD Logo in their Lobby.

Use urban radio stations, Hot 105, 99 Jamz, Latin radio and religious
radio stations / programs in the morning drive time slots for big events

like career fairs.

The workforce services their population needs include: resume writing,
interviewing, and job search techniques. They are seeing a shift in the

population to older, college degreed people.

UL has a job board that mostly lists retail, sales jobs they would like to

connect better with EFM.

Promote an on-going conversation to increase communication and

referrals.

Add information to the Urban League’s web page geared toward

community partners (e.g., CSBD resources, WIOA eligibility)

Homeless
Initiative
Partnership
Administration
Community
Partnerships
Division
(Representing

the homeless

population)

Encourage CSBD to collaborate on the Rapid re-housing program and
establish a referral process between agencies so HUD participants can

take advantage of CSBD’s Interview Workshop.

Would be helpful if we put together a "Fact Sheet" or a "Did You Know"

about our services for the provider staff to use to increase awareness.

This is a population of "street survivors." They know where to find
services but may not be aware how to access CSBD online.

CSBD should work on streamlining services for the homeless

Add a partner resource page on the CSBD and the HIP web sites to

provide information to community partners.
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Organization
/ Company

Input Received

Opportunities
Industrialization

Centers (OIC)
of South Florida

(Representing

ex-offenders)

Ensure residential re-entry centers, faith based organizations and "places

of hope" are aware of our services.

Increase social media presence - short video clips, testimonials to reach

"opportunity youth".

Broward
Sheriff’s
Reentry
Division
(Representing
incarcerated

individuals and

ex-offenders)

Primary impediment to re-entry is employment. Consider out- stationing
CSBD at the portal BSO is creating. The portal will be a one-stop center

for ex-offenders for a myriad of services when released.
Consider placing kiosks throughout the criminal justice system.
Improve coordination of services with FLITE and HANDY.

Create opportunities for staff exchanges to familiarize each agency with

the resources and rules governing programs and participants.

Include careers in law enforcement for youth participating in career

exploration.

ChildNet

(Representing
foster care

youth)

Familiarize child welfare workers and parents with CSBD services by

having open houses at the one-stop.

Continue to develop closer working relationships with GED, alternative

high schools and youth participating in on-line schools).

Vocational
Rehabilitation

(Representing
people with

disabilities)

Consider marketing to parents to get parental support.

Co-locate services in the centers to reduce handoffs and consider “dual

referrals”.

Explore ways for Vocational Rehabilitation to pay CSBD for additional
employment related services for Vocational Rehabilitation customers.
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Organization

Input Received

/ Company
United Way of
Broward e Consider developing common outcome elements and / or joint goals
County when funding is provided by both CSBD and partner agencies.

(Representing
community-
based

organizations)

e Explore ways to make services more visible (known amongst community
partners) to increase coordination to help mutual customers navigate the

system of services available in Broward County.

Broward
Regional
Health
Planning

Councill

(Representing
health planning,
substance
abuse and

mental health)

e Explore systematic ways to share resource information.

¢ Include a link on each other’s website and consider adding a landing

page on CSBD’s site for community partners.

e Explore ways to work with their funders to emphasis workforce

development.

South Florida
Technology
Alliance

(Representing

the IT sector)

e Consider creating partnerships with non-traditional training providers,
such as Launch Code, that specializes in technology training developers,
software quality assurance, sales directors, data analytics and database

administrators.

¢ Attend the monthly tech events in South Florida, give presentations at the

meetings and get involved on their committees.

e Participate in the upcoming ITPalooza, Sup-X and eMerge Americas

events.
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Organization

Input Received

/ Company
Help address the need for Critical Care Nurses, Surgical Techs, Certified
Registered Nurse Anesthetists (CRNAS), and Operating Room Nurses.
3 g Help train lower-level staff for higher positions. Ex: The public health
rowar
Health system, Broward Health does not pay for online degrees. This is a
ealt

(Representing
the healthcare

sector)

challenge to employees needing the training who can't attend traditional

classes due to their work schedules and the cost of online classes.

Explore potential opportunities to assist Broward Health's vendors with

training (i.e., Security Guards specific to hospitals).

Recommended that CSBD follow up with Broward Health, Human

Resources about their recruitment and training needs.

South Florida
Hospital and
Healthcare
Association

(Representing

the healthcare

Submit content (workforce related editorials, success stories relevant to
the industry) on a quarterly basis to the SFHHA newsletter.

Develop a survey for SFHAA member human resource professionals
asking about their training needs.

Continue to advocate for the incorporation of soft skills training into

occupational skills curricula

sector)
Partner with Nova Southeastern University, which has a growing footprint
in the Life Sciences Industry.
BioFlorida — BioFlorida will forward job openings to CEBD for posting in EFM.
Sgﬁthetast Send eBlasts to BioFlorida membership about success stories with other
apter

(Representing
the bio-science

sector)

employers in the industry (e.g., Bolton Medical).

Run a banner ad on BioFlorida's website.

Present at a BioFlorida meeting in Broward County.

Help companies find candidates that have high skill levels.

Increase school & youth awareness about career paths in Bio Science
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Organization

Input Received

/ Company

Associated Assist in recruiting new workers for entry-level and advanced skilled
Builders and positions.

Contractors- Attend FEC events .

FEC Chapter

(Representing
the
construction

industry)

Provide content for their newsletter.
Assist in identifying potential candidates by zip code to help contractors
with contracts with local governments who must hire residents of that

municipality.

Greater Miami
Aviation

Association

(Representing
the aerospace
/aviation

industry)

Inform individuals of available funding for training in aviation careers.
Provide content for GMAA's newsletter.
Increasing the focus on internships.

There is a need for computer skills training such as Microsoft Office.

Florida
Masonry
Apprenticeship
and
Educational

Foundation
&

Masonry
Association of

Florida

(Representing
the masonry

industry)

¢ Assist with the shortage of Masons in Florida their average age is 56 years

old.

e Math, leadership and soft skills training are needed in this sector.
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Organization

/ Company

Input Received

South Florida
Manufacturers

Association

(Representing
the
manufacturing

industry)

Recommended CSBD make scheduled presentations at SFMA meetings.
Suggested CSBD participate in SFMA webinars.

CSBD should make a presentation to SFMA's members that are HR
professionals.

Suggested CSBD work with the industry to develop career pathways in the
industry and educate the public about them.

Recommended CSBD provide workforce-related content for their
electronic newsletter.

Stated that SFMA could send an eblast to their membership (2,000
people) about CSBD services.

Stated CSBD should consider continuing to participate in SFMA's annual
meeting.

Continue to refer unemployed and underemployed people to SFMA's
apprenticeship program.

Recommended finding a way to use the "Made In Florida" video in our

career centers.

FloridaMakes
(Representing
the

manufacturing

Consider sharing our outreach materials for FloridaMakes to used when

meeting with companies

industry)
Suggested CSBD utilize success stories to promote jobs in the industry.
Marine Suggested CSBD continue to attend MIASF's monthly and quarterly
Industries

Association of
South Florida

(Representing
the marine

industry)

meetings.

o Explore CSBD participating on MIASF's workforce & education committee.

Seek out ways to highlight the industry's career pathways, possibly
through videos.
Recognize that customers coming into the field need more soft skills

training.

CareerSource Broward — LWDA 22

Submitted 4/29/16 95 |Page




Organization

Input Received

/ Company
Port
Everglades _ . .
o Suggested CSBD continue to attend PEA's First Friday events as a
Association
means of outreach to employers.
(PEA), Inc.

(Representing
the logistics

industry)

Suggested CSBD work with PEA to develop an awareness campaign to

their membership to include a survey to gauge their service needs.

Florida
Restaurant
and Lodging
Association
(FRLA) -
Broward

Chapter

(Representing
the hospitality
industry)

Suggested that CSBD research the Bridges of America, a program
designed to facilitate re-entry to the workforce for ex-offenders.
Suggested that CSBD make a presentation at one of FRLA's board
meetings.

FRLA will research is they have a video about careers in the industry that

they can share with us.
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CSBD also reached out to our Economic Development Partners for feedback on
what the workforce needs of the future look like. Below is a table of their
responses:

Question

Organization

Response

What do you
see as the
economic

trends,
including
emerging

industries and

related
workforce
needs in
Broward
County?

Greater Fort
Lauderdale
Alliance

e Developed a plan titled, “Target 20-20."

This plan is their
strategic marketing plan for the next 4 years through 2020, with
concentration on expanding business headquarters
operations to South Florida, while considering where their
successes have been the last 5 years.

Aviation Industry is one of many areas that is a key industry
today.

Will concentrate on providing jobs for the
component/manufacturing parts of building jets and in general
Aviation. The Aviation industry would include opportunities with
positions in manufacturing repair and overall provide pay
significantly over the average wage in Broward County.

Generic Pharmaceuticals, as it relates to manufacturing is
another area of concentration. This is also a great industry
choice because generic pharmaceuticals compared to non-
generic pharmaceuticals typically provides a quicker turnaround
time.

Florida has a large concentration of pharmaceutical businesses
and is expected to continue growing in this industry. This would
be a great opportunity to create jobs in this capacity.

Overall, the area of Manufacturing of generic pharmaceuticals
and medical devices would also provide a quick return on a
company’s investments.

Also focusing on Research and Development and noted West
Palm Beach and Miami-Dade are doing rather well in this area.
They are also focusing on Information Technology opportunities.
(There are also some companies investing time and much effort
with large investments in another career: “augmented
technology,” here in Florida.)
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Question

Organization

Response

What do you
see as the
economic

trends,
including
emerging

industries and

related
workforce
needs in
Broward
County?

Greater Fort
Lauderdale
Chamber of
Commerce

o Will provide a different perspective because their main
concentration and focus for the future is to maintain what is
referred as “bedrocks.” Bedrocks include: tourism, hospitality,
marine, and construction. Currently they have a council of
economic advisors of twenty-six (26) CEO Market Segments that
meet with the Federal Reserve board every quarter; and one
continued pressing topic is salaries and wages. Concerns in
reference to salaries and wages; with the ability to keep employees
as well as to match salaries from competitors. “The war for talent
right now is very strong.”

e There is also strong evidence that some employers have increased
salaries, but are still having a difficult time in the Hospitality area
because of the low wages typically provided, thus providing a high
turnover. There is also a high turnover rate in the Restaurant
business for the same reason; positions with low salaries.

e The marine industry is having a difficult time in finding the right
talent in the technical area, technical colleges, and providing a
good pool of individuals to work on generators and engines. This is
an area that evidences a constant need for this talent. Specific jobs
that are needed and after searching for the right candidates, found
that the talent pool was at a minimum. Working on a Skills Gap
Surveyor is ready and we are able to connect this with the
Universities and Training systems, will allow us to make sure that
training is designed for the right people, which will eventually
provide individuals who are ready in these specific careers. This
would go a long way in bettering our employee base. We are
peaking out as it refers to our inventory.

¢ Our hospitality bookings and construction is slowing down, which is
a valid concern for us in Florida.

e With approximately $38 billion of construction in the area of Ft.
Lauderdale, companies are having a difficult time in locating
gualified employees such as builders, finishers, dry-wallers, all of
which is causing a longer time to bring the buildings out of the
ground, and thus becoming expensive.

¢ Currently, we are also facing double digit increases in the materials
needed to put our buildings together, such as steel and drywall.

e Though our economy right now is better, these are some valid
concerns to concentrate our efforts on and hopefully by April we
will have a clearer picture of where we stand economically.

e They completed a few economic modelings from our State
Chamber Foundation for every county to review, per the
requirement to maintain our unemployment at 4.3% by 2030. With
this information, they then evaluated how many net new jobs we
would need to create. Last year we were at 90,000, and now we
have been advised from 2016-2030 we have to create 72,000 net
new jobs in order to keep our employment rate where that we are
currently to handle our in and out migration and growth paths.
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Question

Organization

Response

What do you
see as the
economic

trends,
including
emerging

industries and

related
workforce
needs in
Broward
County?

South
Florida
Regional
Planning
Council
(SFRPC)

¢ Long-term demographic trends.....

» 1 out of every 3 residents in Broward County was born in
another country.

» During the down turn, there was evidence of a decline in
reference to the in-flow of new foreign born residents, the
economy is starting to get better.

» We are currently near the same level that we were prior to
the downturn.

» Need to realize that we do have large foreign born
populations here, which brings issues of culture and
language into the workplace, thus could provide challenges
today with many businesses. For example a business might
find an individual with skills of a particular technical skill, but
might not have the language and cultural skills that
correspond with the requirements of the position.

» Age distribution of the foreign born is another factor to
consider with our demographics with a lot more elderly,
though not considerably different as it relations to the
population as whole in Broward County.

» Long tradition of integration from foreign countries into
Broward country and have been very stable noting the
integration from the Caribbean and many Latin countries.

o We also have been able to attract young technical people moving

in with skills and qualifications are transferring to Broward County,
Florida.

SFRPC is promoting an internship program called, “Connectivity”
between the universities and talent.

Created a private public partnership with the City of Ft.
Lauderdale called, “Business First,” approximately 6 years ago
and surveyed over 1,000 companies, meeting with CEO'’s.

In the first year of their program they met with a company, called
Parkson, which is located in Ft. Lauderdale. When he asked the
CEO who was employed at that time with Parkson, if they had an
internship program, they in fact already had one in place.
However, they were obtaining their interns from Indiana because
this CEO knew the Dean of the school there and recruited their
interns from this particular university. Dan noted this was a prime
example of not using our own sources here (“not mining our own
shop”). But since then, they now hire our interns routinely from
FAU.
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Question

Organization

Response

What do you
see as the
economic

trends,
including
emerging

industries and

related
workforce
needs in
Broward
County?

South e According to our recent BEBR estimates, this reports suggests
Florida that Broward County grew by a little over 1%, and yet faster than
Regional the U.S. pace of growth, however slower than Miami Dade county
Planning and somewhat slower than Palm Beach County.
Council o We are the slowest of the three counties within in our Metro
(SFRPC) region, and it appears that Miami Dade county will slightly
increase over the next 10-20 years.
¢ We need internships because the schools are not producing the
Dr. Chen, workers that businesses need.
BWDB ¢ School Advisory Councils have been advised that their students
Member need to be taught what businesses want and not what you think

they need to be taught and are listening now.

Greater Fort
Lauderdale
Alliance

¢ Before they launched their program they conducted a survey, so
they could quantify which companies are really providing formal
internship programs. They found far too many were providing
informal programs, however, there was a high degree of interest
in this area.

e Governor has also advocated that our teachers are provided with
formal internships, so they could get familiar with today’s business
environment.

¢ Part of Broward's College’s program is to create a curriculum for
the intern program and will in turn utilize CareerSource Broward,
and Employ Florida as the match-making tool to assist with this
intern program.

e Projected goal for 2016 is to create 100,000 interns and will
mostly include post-high school age and/or college interns.

e Broward College is developing a curriculum, but keeping it
simplified so any company that is interested could participate in
this program. Currently we have decided to use Alliance and the
Chamber as their test base.

e CareerSource Broward is doing a great job with the summer
internships for high school students.

e Spent time with the students so they understand basic work
ethics, what is expected on their first day of work and what is
appropriate and what is not appropriate in the workplace
environment (such as texting). He has found some similar
programs for the college age students who might have the same
issues as well.
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Question

Organization

Response

What do you
see as our
region’s
economic
assets and
gaps to
stimulate new
innovative
businesses?

South
Florida
Regional
Planning
Council
(SFRPC)

e There are concerns around how the rise of the sea-level will

impact our region. The sea level rise will represent a threat to us,
but could also provide opportunities. This will impact Miami-Date
first, and then Broward County. Florida will need to learn how to
prepare and manage a sea level rise. With this concern, jobs could
be created to protect us from this occurrence. “This is more of a
strategic issue for the not so distance future.”

Transportation in our region is another concern. Our tri-rail costal
link project is forthcoming and will increase the opportunity for
having the ability of workers by increasing better mobility in this
region. This will also address the lack of affordable housing costs
and job seekers accepting low pay rates.

e There is also constant pressure on workers in the region because

the only affordable housing is too far away and thus increases the
transportation cost to and from work. This is one of the biggest
issues in South Florida more than almost any other region in the
country.

There is a need for solar/wind/wave energy in our region. This
would give the region some competitive advantage. We should
have more advances in these areas, producing the material and
the technology to accomplish these needs.

The State has been faulty in meeting short-medium and long-term
strategies for this type of green technology.

Greater Fort

We need to work on certifications in the industries addressed
earlier, manufacturing, generic pharmaceuticals as well as
research and development.

Lauderdale | Even if you are in the generic pharmaceuticals testing areas, a
Alliance student attending Broward College only requires a certificate.

o Need to also address technical positions, because there seems to
be a high demand for electricians.

e Most of us growing up, we had two choices, going to college or to
acquire a trade and were exposed to whatever you needed to
acquire those trades. However, colleges in today's educational
system removed apprenticeships programs, yet we need

What do vou individuals in the skill trades.
Y e Individuals are required to have a high school diploma or a GED,
see as our : ; .
I with 5 years of apprenticeship school. Currently he has 155
region’s . . . .
: registered apprenticeships and contributes $600,000 a year of
economic IBEW . ; : : .
their employers’ monies towards their education, and Broward
assets and LOCAL
aps to UNION #728 County School System and the Palm Beach County School
9 Systems through the State levels contributed $250,000 a year to
stimulate new . .
innovative teach; spending $850,000 a year to teach these students to be

businesses?

electricians. However our 155 register apprenticeships is not
enough to meet the demand.

Apprenticeship programs are always actively seeking students,
and often will bring in military candidates because of their great
work ethics, as well as people coming out of a variety of trade
schools.
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Question

Organization

Response

What do you
see as our
region’s
economic
assets and
gaps to
stimulate new
innovative
businesses?

Greater Fort
Lauderdale
Chamber of
Commerce

Many of our Technical schools are well adept to routing students
such as to Sheridan. The IBEW representative replied that this is
true; however, you cannot teach someone to be an Electrician, a
Plumber, Pipe Fitter, Air-Conditioning Tech, or a Sheet Metal
worker in the span of 9 months. He also commented that many of
their tech schools do have great classes, however they do not
have any hands-on experience, nor is there employment for them
after finishing 9 months of school The IBEW representative added
that in his particular career, every minute counts in learning this
trade especially with all newer technology that has been added to
become a qualified electrician.

Questioned how long this course is and do the students get paid to
come to this school? The IBEW representative stated the course is
5 years, and the only cost for the students initially is to pay for their
books. The student’s books for the first year is approximately
$1,000 and should they have an average of 85% or better after
their first year, they will not need to pay for their books, the school
will bear the costs. So, they are paid to come to the classroom and
they are paid to go to work and the students then become: A
Journeyman Wireman with $30/per hour scale with additional
$12.00 in benefits. The students start off on 50% - of a
journeyman’s wages which is $30.00, which means they start off at
$58.00, so they get approximately $30.00/hr. (not including health
insurance and other incentives)

There was an opportunity this session to invest $250 Million into
an incentive program called Enterprise Florida, but it failed
miserably 11:4. The politicians felt it was “welfare for businesses.”
However, we are competing against New York which, has a billion
dollar war chest for incentives and Texas has $500 Million in its
war chest. We need to go after the high tech and high wage
companies and if do not have this in our “tool kit,” we are losing
out.

Greater Fort
Lauderdale
Alliance

Big believer in a diversified approach.

Our U.S. Commerce states we have the best CareerSource and
Workforce programs in the country. This should be the incentive
that keeps giving and makes us attractive as well as our climate,
and taxes here.

e Having a war chest would also be another way to make us

attractive.

We do have a lot of tools to make us attractive, we just need to
find more ways of awareness, and we need to do a better job in
telling the Florida story.
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Question Organization Response
What _ Need to work on our “branding.”
economic Need to work on other strategies to supplement other programs.

strategies are
necessary to
attract high-
growth
businesses
and wages in
South Florida,
along with the
talent needed
to fill those in-
demand
occupations?

Greater Fort
Lauderdale
Chamber of
Commerce

Let's brand Ft. Lauderdale, such as, “Don't just play here, stay
here,” or “Move your business here.”

Need to do more outbound and host missions to get our story out
there.

Greater Fort
Lauderdale
Alliance

Last year the government legislative provided us $10 million for
our business message to reach our business audience.

Search Google “Florida the Future is here.” There is a 20 second
video clip that begins telling our story.

What do you
see as the
demand in

Broward
County for
high-tech jobs
and
individuals
with computer
programming
skills?

Greater Fort

We have to do a better job communicating to the parents and
students of technical schools.

Lauderdale Many companies are recruiting from South Korea which is
Alliance impacting our existing businesses because of our talent pool.
South
Flo_r|da Asked if we have skilled people in Broward County to meet that
Reg|o_nal demand in the profession of computer programming skills.
Planning
Council
(SFRPC)

Greater Fort

There is a lot of poaching, where companies do seek talent from
other sources.

Lauderdale |, \ye also have to be aware of the turnover costs. For example if
Chamber of | yq,r competitor is pulling away for 50 cents an hour, in the end
Commerce | yoyr turnover costs is well over that.

How can we o . .

encourage Visited 75 companies on their turf and they were not aware that

employers Greater Eort | CareerSource offers training.

with high Lauderdale Recommended that CareerSource do a better job on awareness.
paying jobs to | Chamber of The only item he wanted to share from his knowledge is that some
recruit from Commerce of the candidates that CareerSource Broward referred were not on

our local
talent pool?

target with the talent that the companies were requiring.
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(5) Include, as an attachment with the plan to the Governor, any comments that express
disagreement, the LWDB's response to those comments, and a copy of the
published notice. WIOA §108(d)(3)

There were no comments that expressed disagreement with the plan.
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This plan represents the efforts of CareerSource Broward to implement the Workforce

Innovation and Opportunity Act in the following counties:

= Broward County

We will operate in accordance with this plan and applicable federal and state laws, rules,

and regulations.

Workforce Development Board Chair

Chief Elected Official

SN Dl

Sigﬁafgﬂre
L

Frank Horkey

Board Chair

)25 ]/¢

Date
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Signature

Mayor John P. "Jack" Seiler

Mayor of City of Fort Lauderdale

Date
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CSBD WIOA LOCAL PLAN EXHIBITS
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EXRHIBIT A

INTERLOCAL AGREEMENT
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AN AMENDMENT
TOTHE
INTERLOCAL AGREEMENT
BETWEEN
THE CITY OF FORT LAUDERDALE
AND
THE CITY OF HOLLYWOOD
AND
THE BOARD OF BROWARD COUNTY COMMISSIONERS
THIS AGREEMENT. entered into by and between THE BROWARD
COUNTY BOARD OF COUNTY COMMISSIONERS AND THE CITY OF FORT
LAUDERDALE AND THE CITY OF HOLLYWOOD.

WITNESSETH THAT.

WHEREAS. on November 20, 1973, the Broward County Board of County
Commussioners and the Cities of Fort Lauderdale and Hollywood entered into an
Interlocal agreement for the purpose of jointly operating programs as a consortium on a
county-wide basis to be known as the Broward Manpower Council; and later known as
the Broward Employment and Training Administration (BETA), Councit; and

WHEREAS, this Interlocal Agreement was filed with the Attorney General
of the State of Florda for his approval and he approved of the Council pursuant to
Section 163 01 of the Florida Statutes on December 14 1973: and.

WHEREAS. in 1983, The Rroward County Board of County
Commissioners and the Cities of Fort Lauderdale, and Hollywood, reaffiimed and
restated their intent to continue as a Council of Governments and a Service Delivery

Area under 20 CFR 676 to conduct JTPA and other related Job training programs in
Broward County, and,
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WHEREAS, the Cities of Hollywoed and Fort Lauderdale, and the Board
of Broward County Commissioners have again reaffirmed and restated their intent to
continue the interlocal agreement in order to advance State and Federal Workforce
Development Initiatives in accordance with Resolutions passed by each of the member

governments respectively on July 20. 1995 August 8, 1995 and September 19, of
1885 and

WHEREAS. the Broward Employment and Training Administration or
BETA changed its name to the Workforce One Council of Elected Officials on
September 4, 2001 and

WHEREAS. pursuant to the Governor's workforce brand initiative the
Workforce One Council of Elected Officials changed its name to CareerSource Broward
on September 26, 2013, and medified the Inter-local Agreement on January 23 2014
to reflect their name change to the CareerSource Broward Council of Elected Officials;
and

WHEREAS, the elected officials who are party to this Agreement wish to
modify the Agreement to recognize the replacement of the Workforce Investment Act of
1988 with the Workforce Innovation and Opportunity Act of 2014 and

WHEREAS the elected officials who are party to this Agreement wish to modify
the Agreement to eliminate the reference to "Welfare to Work” legislation which has
expired; and

WHEREAS  the elected officials who are party to this Agreement wish to modify

the Agreement to recognize name changes the siate has made to the oversight agency
and state board:

NOW, THEREFORE, in consideration of the premises and mutual
covenants and obligations herein contained and subject to the terms and conditions
hereinafter stated, the parties hereto agree and understand as follows:

ARTICLE It AGREEMENT PURPOSE

It 1s the purpose of this interlocal Agreement to reaffirm, restate. and establish the
duties. powers, and obligations of the CareerSource Broward Council of Governments.
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ARTICLE I PREAMBLE

20 Consideration

In order to establish the background context, and frame of reference for this
Agreement and to generally express the objectives and intentions of the respective
parties hereto, the following are the predicates underlying the undertakings and
commitments included within the provisions which follow and shall be constructed as
the essential elements of the mutual considerations upon which this Agreement s
based

2.1 Federal and State Requirements

it1s the intent of the CareerSource Broward Council of Elected Officials to incorporate
into this Agreement the duties and obligations governing the Workforce Innovation and
Opportunity Act of 2014 (WIOA) 29 US.CS§ 3101 et seq., programs which are
administered, as described by the Workforce Innovation and Opportunity Act rules and
regulations at 20 CFR 676, 677, and 678, and 34 CFR 381 and 463 Workforce
Services, F S. § 445001 et seq as well as any other rule and regulations both State
and Federal, applicable to workforce development initiatives.

2.2 Creation of Administrative Entity

The CareerSource Broward Council of Elected Officials pursuant to Section 163.01(7)
of the Florida Statutes has employed staff. which comprise the CareerSource Broward
Administration to operate and implement WIOA programs as well as other State and
Federal Workforce Development Programs within Broward County. The administrative
entity and the one-stop career centers required to be established under WIOA shatl
now be known as CareerSource Broward.

23 Reaffirmation Broward County

Broward County, through its Board of County Commissioners, at meetings of the Board
held on March 8, 1983, and September 19. 1995, reaffirmed and restated their intent to
continue operation of training programs as a Council of Governments under Section
163.01 of the Florida Statutes.

2.4 Reaffirmation City of Fort Lauderdale

The City of Fort Lauderdale, through its City Council. at meetings of the Council held on
March 1, 1883, and August 8 1995, reaffirmed and restated their intent to continue
operation of training programs as a Council of Governments under Section 163 01 of
the Flonda Statutes.
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25 Reaffirmation City of Hollywood

The City of Hollywood, through its City Council. at meetings of the Council held on
March 16, 1983, and July 20 1995. reaffirmed and restated their intent to continue
operation of training programs as a Council of Governments under Section 163 01 of
the Florda Statutes.

26 Joint Understanding

The terms and conditions which follow reflect the joint understanding between the
Broward County Board of County Commissioners and the Cities of Fort Lauderdale and
Hollywood

ARTICLE 1II: DEFINITIONS

3.0 CareerSource Broward

CareerSource Broward. a Council of Governments, and its staff operating as a
consortium and a political subdivision of the State of Florida, administered by the
Mayors of the Cities of Fort Lauderdale and Hollywood, and the Broward County Board
of County Commissioners by and through its designated representative

31 COUNTY

Broward County, a body politic and a political subdivision of the State of Florida.
specifically, the Board of Broward County Commissioners.

32 DoL

The United States Department of Labor

33 CareerSource Florida

CareerSource Florida, which is the State of Florida Workforce Development Board.

34 The Workforce Innovation and Opportunity Act of 2014 (WIOA)

The Workforce tnnovation and Opportunity Act of 2014, as may be amended and the
rules and regulations promulgated thereunder, hereinafter also referred to as the Act

35 PARTICIPANT

An individual determined eligible to receive services through WIOA or other applicable
legislation or policy and who is receiving employment. training, or services funded by
WIOA, or some other federal, state or local initiative
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3.6 DEO

The Department of Economic Opportunity, the administrative entity for CareerSource
Florida

ARTICLE IV: TERM

This Agreement shall become effective on October 1. 1983, an shall be automatically
renewed on October 1 of each subsequent year, unless terminated by any party, upon
the giving of ninety (90) days written notice to the other parties.

ARTICLE V. ORGANIZATION

50 MEMBERSHIP

The Council shall consist of the three (3) member governments
represented by an elected official designated to serve by their
Commission, Board or Council. The Commission. Board, or Council, may
designate an alternate to serve in his/her absence. The alternate shall
also be either the chief elected official or an elected official to the Board,
Commussion, or Council of the member government

5.0.1 The officers of the Councii shall include a chairman. a vice
chairman. and a chairman pro tempore. They shall be elected from
among and by the membership of the Council for a term of one year,
consistent with the calendar vear, but shall hold office until their
successors are duly elected

51 MEETINGS

5 1.1 The chairperson shall preside at all Council meetings and shall
perform ail duties incident to that office.  The vice chairperson shall
preside in the absence of the chairman and shall have the power to
exercise and perform all duties of the chairperson. In the absence of both
the chairperson and vice chairperson, the chairperson pro tempore shall
preside over the meetings and shall assume and exercise the duties of
the chairpersan

5.1.2 Meetings shall be held monthly or more at the discretion of the
chairperson.

513 Meetings shall be noticed and deciared public meetings, open to
the public, in accordance with the Sunshine Law Chapter 286 of the
Florida State Statutes, Sections 286.011and 286 012
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52

53

514 A quorum at any Councii Meeting shall consist of any two (2)
members or their designated alternates

51.5 Any action by the Council must receive the affirmative vote of at
least two (2) members of the Council and must receive no negative votes
from any member of the Council. No Council member shall abstain from
voting as per Chapter 286 of the Flonda Statutes, Section 286.012 unless
a conflict of interest exists as described in Chapter 112 of the Florida
Statutes

FINANCIAL SUPPORT

The CareerSource Broward Council of Elected Officials shall support its
programs and any costs incidental to the operation of its programs by
grant funds appropriated to it by the DOL under WIOA the Personal
Responsibility and Work Reconciliation Act of 1896 and other workforce
development legislation and/or by the state through Enterprise Florida or
through any other federal state or local source. In addition, the Council is
authorized to accept any other grants in aid or assistance funds, from the
United States Government or (o accept appropriations from any of its
members, or any other organization or person, including the acceptance
of gifts. grants. or bequests whether it be in the form of tangible or
ntangible property.

POWERS DELEGATED TO THE COUNCIL

531 Policy Decisions

The Council shall make all policy decisions which shall include, but not be
limited to those powers enumerated at Section 163.01(5), (6), and (7) of
the Florida State Statutes. such as. but not imited to:

a. The entry into contracts.

b. The power to create a separate legal administrative entity to carry out
Council  policies and perform as described in Chapter 163 of the
Florda State Statutes, Section 163 01(7) (b).

¢ The CareerSource Broward Council of Elected Officials may contract
with Broward County for administration of CareerSource Broward

programs and provision of services to the Council pursuant to Section
163.01 (7 (b).

d The manner in which accountability for fund expenditures shall be
provided for including an independent audit to be done in accordance
with the Flonda Statutes, and the WIOA or other federal legislations,
its rules and regulations.
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e The acceptance of grants, gifts, or other types of financial assistance

allowed by law
The manner in which any surpius funds may be expended.

1. Surplus funds which are characterized as carry over monies from
one grant year to the next shall be expended in accordance with
DOL or State instructions

2. Surplus funds which may be characterized as program income as
defined by Federal or State regulations shall be expended in
accordance with applicable regulations

3. Any other surplus funds which do not have to be expended as per
1 and 2 above, or do not have to be expended in the furtherance of
programs shall be expended in any manner which would further the
public interest as it relates to WIOA or workforce development, or
may be used to repay debts of the CounciliConsortium The
decision as to how the expenditures shall be made shall be done at
a regularly held public Council Meeting by motion and vote of the
Council.

The manner in which contracts should be entered into.

All contracts which are termed subrecipient agreements shall be
entered info in accordance with Council policy and following a vote at
a regularly scheduled public council meeting

The manner in which purchases shall be made.

1. Purchases shall include services. materials, equipment and leased
space.

2. All purchases shall be made in accordance with State or Federal
procurement principles and policies. :
The procurement policies referred to in 2 above may be further
modified should the Council, at any time, contract with Broward County
for administration and services. in which case the County's
procurement and purchase policies would apply as long as they do not

conflict with State or Federal procurement regulations.

The manner in which funds shall be disbursed or paid, including the
manner in which funds shall be disbursed or paid by an administrative
entity or one of its member governments charged with operating the
programs contemplated by this Agreement
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54

55

Acquisition, ownership, custody. operation. maintenance, lease or sale
of real or personal property

k. The disposition. diversion or distribution of any property acquired

The composition, membership appointments, and organizational
approval of any advisory bodies to the Councll

m. The manner in which staff shall be employed to carry out and serve

Council objectives with regard to programmatic policies.

n. To develop procedures and/or administrative rules to effectively carry

outthe Council’s policies and decisions so long as they do not conflict
with WIOA rules and regulations, CareerSource Florida and DEO rules
and regulations and any other state or Federal Workforce
Development legislation

o Any other necessary and proper matters as they may arise and as

agreed upon by the Council members and member governments.

LIABILITY

The Council consisting of Broward county and the Cities of Fort
Lauderdale and Hollywood shall assume equal liability to the extent
allowed and/or required by law for the operation of Federal and State
Workforce Development programs

The Council shall purchase Insurance to indemnify itself and/or any of its
members and any separate legal entity or contractors from any hability,
which may attach due to its operation of WIOA or other Federal or State
workforce development programs

The chairman shall act as signatory for the Council on all agreements
leases, or grants, or on any other document requiring a signature in order
to be legally binding

551 Chairman’s Absence

In the absence of the chairman, either of the other two members may sign
for the Council in his/her stead.
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552 Delegation of Signatory Authority

The Executive Director shall have the power to enter into the following
agreements without obtaining prior Council authority with regard to these
agreements:

a. All Non-Financial Work Experience Agreements.
b All On-The-Job Training Agreements

c Al amendments to WA WIOA or other grant program
contracts, which do not aller the actual dollar amount
authorized by Council or the dollar amount approved by the
Council to be expended within cost categories, i e.. Services,
Training. Administration, or Participant Wages

ARTICLE VI GENERAL

6.0

6.1

6.2

All Prior Agreements

It is understood and agreed that this document incorporates and includes
all prior negotiations, correspondence. conversations, agreements, or
understandings applicable to the matters contained herein and the parties
agree that there are no commitments, agreements. or understandings
concerning the subject matter of this Agreement that are not contained In
this document. Accordingly, it is agreed that no deviation from the terms
hereof shall be predicated upon any prior representation or agreements
whether oral or written

It is agreed that no modification, amendment. or alteration of the terms or
conditions contained herein shall be effective unless contained in a written
document executed with the same formality and of equal dignity herewith.

Notice

Whenever either party desires to give notice unto the other, notice must be
given in writing sent by registered United States Mail with Return Receipt
Requested, addressed to the party for whom it is intended, at the place last
specified, and the place for giving such notice in compliance with the
provision of this paragraph. For the present, the parties designate the
following as the respective places for giving notice, to wit:
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63

6.4

6.5

6.6

For the City of Fort Lauderdale: 100 North Andrews Avenue
Fort Lauderdale, Flonda 33301

For the City of Hollywood 2600 Hollywood Boulevard
Hollywoed, Florida 33020

For Broward County: County Administrator
Governmental Center
115 South Andrews Avenue
Fort Lauderdale, Florida 33301

For CareerSource Broward CareerSource Broward
6301 N W. 5" Way. Suite 3000
Fort Lauderdale, FL 33309

Construction

This Agreement shall be deemed to be a binding contract and shall be
construed in accordance with and governed by the laws of the State of
Florida

Invalid Provision

In the event that any provision of this Agreement or the application of any
such provision to any party or circumstances be held invalid or
unenforceable or the application of such provision to parties or
circumstances be unenforceable, the remainder of this Agreement shall
not be affected thereby and shall remain in full force and effect.

Waiver of Rights

Any waiver at any time by any party hereto of its rights with respect to any
matter arising in connection with this Agreement shall not be considered a
waiver with respect to any subsequent default or matter

Termination

It is understood and agreed that this Agreement may be terminated upon
ninety (90) days written notice by any party

interlocal Agreement

Page 10
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement
on the respective dates under each signature; BROWARD COUNTY through its
designated representative to the CareerSource Broward Council. and the Cities of Fort
Lauderdale and Hollywood through their Mayors as their chief elected official.

Witness For Broward County

Card N,

Witness For the City of Fomm

W/Mgss For the (]T of Hi ollywood

BRQWARD/CO

ommissioner Tim}/(yan
esignated Repregentative
ate' January 24 2016

i

£ \WMaydf "Jack’ P. Seller
Date: January 2§ 2016

chelle J Daniels, General Counse|

areerSource Broward

Mayor Peter Bober
Date: January 2§ 2016

interlocal Agreement
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EXHIBIT B

COPY OF THE WRITTEN POLICY AND PROCEDURE
ADOPTED BY THE CEO
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MINUTES



' CareerSource Administrative Office

” BROWARD 6301 NW 5" Way
Suite 3000
Ft. Lauderdale, Florida 33309

Memorandum #08-15 (LS)

To: Mason Jackson, President/CEO

From: Rochelle J. Daniels, General Counsel

Subject: CareerSource Broward Council “By-Laws” Policy for BWDB
Nominations and Appointments

Date: January 19, 2016

Summary

The Notice of Proposed Rule Making (NPRM) which are the Workforce Innovation and
Opportunity Act (WIOA) proposed regulations require that local elected officials
establish by-laws for local board nominations and appointments. CareerSource Broward
(CSBD) has policies and procedures it has followed for the areas required to be covered
by these by-laws. The proposed regulations in this area are unlikely to change when the
final regulations are issued. Approval of the by-laws/policy below is recommended so
that they may be included in the two (2) year plan which is required by the state.

Background

CSBD has had a formal process for local board appointments which has been approved
by the CSBD Council of Elected Officials (CSBD Council) over the course of its history.
20 CFR 679.310(g) requires that by-laws be established by the chief local elected
officials’ that addresses:

1. The nomination process for the Local Board chair and members

2. The term limitations and appointments that are staggered to ensure a portion of the

memberships expire in a given year

The process of notifying the CSBD Council of board vacancies

Proxies and alternative designees

The use of technology for meetings to promote board member participation

The process to ensure board members actively participate in  convening the

workforce development system'’s stakeholders

7. Any other conditions governing appointment or membership on the State Board as
deemed appropriate by the chief local elected officials.

e

" The regulation refers to the singular however, the law provides for local elected officials to agree to a process for
board nominations and the CSBD process calls for approval by all the members of the CSBD Council.
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In addition to the above, 20 CFR 679.320 requires that consistent with the criteria
established by the State Board, chief local elected officials must establish a formal
nomination and appointment process for local board members ensuring:

a.

Business representatives are appointed from among individuals who are
nominated by local business organizations and business trade associations.
Labor representatives are appointed from among individuals who are nominated
by local labor federations (or, for a local area in which no employees are
represented by such organizations, other representatives of employees).

That when there is more than one local area provider of adult education and
literacy activities, or multiple institutions of higher education providing workforce
investment activities, nominations are solicited from those particular entities.
That an individual may be appointed as a representative of more than one entity
if the individual meets all the criteria for representation of each entity.

That all required board members have voting privileges and that the chief
elected official may convey voting privileges to non-required members.

Discussion

While the words “by-laws” are used in the NPRM, other boards have incorporated the
requirements of the NPRM a number of ways. Some through their inter-local
agreements, others through their elected official — board agreements and still others
through a separate document. Described below are the CSBD Council’s current policies
and procedures for the nominations and appointment process as required by the
NPRM. If approved and formally adopted by the CSBD Council as their policy and
procedures we believe this will satisfy the regulatory requirement and we will include the
adopted policy and procedure in our local plan.
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The nomination
process for local

Resources Committee
occupations in  the

The Organizational
considers demand

workforce board | workforce area and makes recommendations
members of local business organizations or business
trade associations for nominees. We reach out
to them for nominees.
Recommended nominees are placed on a
regularly scheduled meeting of the CSBD
Council. The BWDB recommends the
appointments.
The CSBD Council votes on appointment of
the members.

1a | The nomination | The Organizational Resources Committee
process for the local | recommends a slate of officers.
workforce board | The board is presented with the slate and may
chair make additional nominations.

All officer nominations are presented to the
CSBD Council and the BWDB. They vote on
the appointment of the officers at a regularly
scheduled meeting.

Officers’ terms are one (1) year and may be
elected for two (2) consecutive terms.

2 | Nominations of non | Nominations are solicited from representative
private sector | organizations of each category. The
workforce board nomination is referred to the Organizational
members Resources Committee which follows the board

nomination process described above.

3 | The term limitations | Board members are appointed for two (2) year

terms on a staggered basis.

4a | Vacancies: Upon resignation of a workforce board
workforce board member the President informs the CSBD
member Council and the BWDB Executive Committee.

resignations

The vacancy is referred to the Organizational
Resources Committee which follows the board
nomination process described above.
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(Continued)

4b

Vacancy: workforce
board member
expired terms

Members may be reappointed. There is no
limit on the number of terms a member may
serve. Re-appointments are brought to the
CSBD Council at the beginning and mid-point
of the calendar year, or as needed. Any
vacancy is filled as described above.

5 | Proxies and | There is no provision for proxies or alternates.
alternative
designees
6 | Technology The CSBD Council and the BWDB follow
Florida law and allow attendance via
telephone when necessary.
7 | Ensuring board | The President/CEO brings the process for
members participate | ensuring community participation to the CSBD
in convening  Council and BWDB at a regularly scheduled

stakeholders

meeting.

Based upon CSBD Council and BWDB
actions stakeholders are invited to participate
at the committee and governing board levels.

Recommendation

It is recommended that the CSBD Council adopt the above policies and procedures
which represent the manner in which nominations and board participation have been
implemented to date.

RJD/vu
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MINUTES

BROWARD WORKFORCE DEVELOPMENT BOARD, INC. &
CAREERSOURCE COUNCIL OF ELECTED OFFICIALS

Partnership Meeting #185
Thursday, January 28, 2016
CareerSource Broward, 6301 NW 5" Way, Suite 3000, Ft. Lauderdale, FL

The Board and Council are reminded of conflict of interest provisions. In declaring a conflict,
please refrain from voting or discussion and declare the following information: 1) Your name
and position on the Board, 2) the nature of the conflict and 3) who will gain or lose as a result

of the conflict. Please also fill out form 8B prior to the meeting whether or not you are able to
attend the meeting if you have a conflict with any agenda items.

PLEDGE OF ALLEGIANCE
INVOCATION
Lynn Goldman gave the invocation.

MEMBER SPOTLIGHT

Cynthia Sheppard gave an overview of her professional and personal background including the fact
that she owns a preschool that offers speech and occupational therapy, has 30 years' experience in
the childcare industry and is a mother of four.

Tony Ash, Vice-President of Communications & Business Relations at CareerSource Broward, gave
an overview of his professional and personal background including the fact that he has been
employed at CSBD since 2006, has a degree from Florida Atlantic University, serves on City of
Pembroke Pines Economic Development Board, is a 12 year volunteer of the Fort Lauderdale
Children’s Theater and is married with two kids.

APPROVAL OF MINUTES

Approval of the minutes of the December 10, 2015 Broward Workforce Development
Board/CareerSource Broward Council Partnership Meeting #184.

A  motion to approve the minutes of the December 10, 2015 BWDB
Partnership/CareerSource Broward Council meeting #184 was made by Mayor Jack Seiler
and seconded by Gary Arenson. The Broward Workforce Development Board,
Inc./CareerSource Broward Council of Elected Officials unanimously approved the minutes
as amended.

Consent Agenda items are items that may not need individual discussion and may be voted on
as one item. Any member wishing to discuss an item may move to have it considered
individually.

ACCEPTANCE OF CONSENT AGENDA FOR JANUARY 28, 2016




On a motion made by Michael Carn and seconded by Mayor Jack Seiler, the Broward
Workforce Development Board, Inc./CareerSource Broward Council of Elected Officials
unanimously approved the Consent Agenda of January 28, 2016.

1. Monthly Performance Report
The current performance for the month in WTP, WP, VET, SNAP and WIOA (Adult &
Dislocated Worker) is provided. Within the Big 7 Regions CSBD ranks 1% in Veterans and
SNAP Entered Employment Rate, 2" in overall WP placement rate, ranks 1% in WTP Two
Parent Participation Rate, ranks 2" WTP All Family Participation Rate and ranks 3 in WTP
Entered Employment Rate.

2. BWDB Committee Summary
Summary of actions taken at the following meetings:

Employer Services Committee — January 5, 2016

One Stop Services & Special Populations Committee —~ January 5, 2016
Youth Committee — January 6, 2016

Executive Committee — January 19, 2016

3. Letter of Support

A letter of support was written for OIC of South Florida for the U.S Department of Labor
Training to Work 3 - Adult Reentry Grant. The program will provide career pathway programs
in demand occupation sectors for men and women who are 18 years and older who are
enrolled in work release programs.

These are items that the Council and BWDB discussed individually in the order listed on the Agenda.
Individuals who wished to participate in these discussions did do so merely by raising their hand
during the discussion and being recognized by the Chair. The Chair determined the order in which
each individual spoke and the length of time allotted.

OLD BUSINESS
1. Selection of Out of School Youth (OSY) Providers

Per the direction of CareerSource Broward governing boards’ at the December board meeting,
staff met with each of the OSY proposers to negotiate and discuss their recruitment and
engagement strategies. Based upon the information provided and the recommendations of the
Youth Committee it is recommended that CSBD fund the following providers through June 30,
2016, 1) Vendor — Set aside $20,000 for Junior Achievement for referral of youth to Leadership
Development Training/ Financial Literacy and/or Entrepreneurial Training/ Financial Literacy
and 2) to continue to hold the $20,000 set aside for tutoring 3) Navigators — award HANDY
$49,950, FLITE $50,333 and SUNSERVE $21,750 to provide Navigators to youth and 4) Full
Service — award Broward College $300,000 to provide full service program activities to youth.
The Henkels and McCoy proposal will be considered in the spring once we know next year's
allocation. Approved at the 1/6 Youth Committee meeting. Because a BWDB member, Ms.
Mildred Coyne, is employed at Broward College this recommendation must be approved by a
2/3 vote of the BWDB members present with an established quorum at the BWDB meeting.
Approved at the 1/6 Youth and 1/19 Executive Committee meetings. (This is in alignment with
the BWDB goal to align Broward’s services to maximize employment and training opportunities
for targeted populations.)
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Mason Jackson gave a presentation on the OSY Provider options and the recommendations
approved by the Youth and Executive Committee meetings.

Board and Council of Elected Officials questions/comments on this item were as follows:

¢ Mayor Jack Seiler inquired how youth will be selected for the Junior Achievement
program and if it is possible to expand it to serve more youth. Mason Jackson
responded that the vendor will do the vetting of the youth and, should there be a great
demand for this program, we can bring it back to the Board to consider expanding it.

e Gina Alexis inquired why Henkels and McCoy will not participate unless there is a two
year confract. Mason Jackson responded that as they do not have a presence in
Broward County, they do not want to do the legwork to establish a base here for only
six months.

e Michael Carn asked since Broward College has several locations throughout the
County, which location(s) will their OSY program operate out of and how will it be
controlled. Mildred Coyne responded that there will be a college-wide administrator
office — either at the Downtown or Central location — that will be working with staff
based out of each of the three campuses.

On a motion made by Mayor Jack Seiler and seconded by Mayor Peter Bober, the
Broward Workforce Development Board/CareerSource Broward Council of Elected
Officials unanimously approved the selection of Out of School Youth Providers.

Note and for the record, during the meeting, Mildred Coyne submitted a conflict of
interest form as she is employed by Broward College. She abstained from voting on
this item.

NEW BUSINESS

1.

Non-material Modifications to the Inter-local Agreement

As the Workforce Investment Act of 1998, (WIA) has been replaced with the Workforce
Innovation and Opportunity Act of 2014, (WIOA) it is appropriate to modify the Inter-local
Agreement between the Cities of Hollywood and Fort Lauderdale and The Broward County
Board of County Commissioners to eliminate references to WIA and to substitute WIOA. Initis
recommended we substitute the Department of Economic Opportunity for references to the
Agency for Workforce Innovation which no longer exists and to eliminate the reference to the
Welfare to Work Act which has expired. Consideration to approve the non-material
modifications to the Inter-local Agreement. (This is in alignment with the BWDB goal to
maintain our role as local workforce development leaders.)

On a motion made by Mayor Jack Seiler and seconded by Mayor Peter Bober, the
Broward Workforce Development Board, Inc./CareerSource Broward Council of Elected
Officials unanimously approved the non-material modifications to the Inter-local
agreement.

BWDB By-Laws/Policies on BWDB Nominations and Appointment

It is recommended that the CSBD Council adopt the by-laws/policies and procedures which
commits to a writing the manner in which the CSBD Council nominates and appoints BWDB
members so they may be included in the two (2) year plan which is required by the state. The
Notice of Proposed Rule Making which are the Workforce Innovation and Opportunity Act
(WIOA) proposed regulations require that local elected officials establish “by-laws” for local
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board membership. The proposed policy and procedure is not a change from the current
practices of the CSBD Council which are largely dictated by WIOA and previously by
WIA. (This is in alignment with the BWDB goal to maintain our role as local workforce
development leaders.)

On a motion made by Mayor Jack Seiler and seconded by Mayor Peter Bober, the
CareerSource Broward Council of Elected Officials unanimously approved the CSBD
Council’s by-laws/policies.

PY 15 — 16 Revised Budget

The amount of formula dollars available to CSBD for PY 15-16 totals $21,076,196. This is a
5% ($1,053,824) increase from the planning numbers presented in June. The changes from
the preliminary PY 15-16 budget to the actual PY 15-16 budget are due to
1) the Workforce Innovation and Opportunity Act Dislocated Worker supplemental award was
larger than forecasted 2) additional awards in the Supplemental Nutritional Assistance
Program and Welfare Transition Program, and 3) an increase in the WIOA Youth carry forward
funds initially projected. Administrative percentages remained the same. Approved at the 1/5
One Stop Services and Special Populations and 1/19 Executive meetings. (This is in
alignment with the BWDB goal to align Broward'’s services to improve the sustainability of the
workforce system through increased funding, efficiency, and relevancy.)

Mason Jackson stated that the training dollars remain the same although the percentage is
less. He explained that CSBD is having difficulty spending the ITA dollars and are ramping up
the OJT program to help do so.

Commissioner Tim Ryan inquired if the 5% increase in budget funding was tied to
performance. Mason Jackson responded that the increase was not due to a performance
allocation, it came from emergency funds the State withholds every year and disperses around
this time. He noted that we are usually not aware of how much we will receive in advance.

On a motion made by Commissioner Tim Ryan and seconded by Joe Cobo, the Broward
Workforce Development Board, Inc./CareerSource Broward Council of Elected Officials
unanimously approved the PY 15-16 Revised Budget.

OJT Wage Reimbursement Rate under WIOA

Consideration to approve 1) 75% reimbursement rate to employers with 250 or less employees
and 2) 50% to employers with 251 or more employees. Under WIOA, the employer wage
reimbursement rate is 50%; however WIOA allows local boards the authorization to approve up
to a 75% reimbursement rate. This will allow CSBD to continue to assist small businesses to
grow the local economy by providing meaningful employment opportunities. Previously, it was
90% for employers with 50 or less employees, 75% for employers with 51-250 employees and
50% for employers with 251 or more employees. Approved at the 12/8 Employer Services and
1/19 Executive Committee meetings. (This is in alignment with the BWDB goal to align
Broward’s services to maximize employment and training opportunities for targeted
populations.)

On a motion made by Michael Carn and seconded by Mayor Jack Seiler, the Broward
Workforce Development Board, Inc./CareerSource Broward Council of Elected Officials
unanimously approved the OJT wage reimbursement rates under WIOA.

President/CEQ Evaluation
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In accordance with Broward Workforce Development Board, Inc. (BWDB) and CareerSource
Broward Council of Elected Official's policy the Executive Committee evaluates the
President/CEO using an instrument developed by the Organizational Resources Committee.
The evaluation instrument was distributed to the Executive Committee members by the Legal
Department in November. The scores have been tabulated and averaged. The results are
published in the agenda backup. Approved at the 1/19 Executive Committee meeting. (This is
in alignment with the BWDB goal to maintain our role as local workforce development leaders.)

Mayor Jack Seiler stated that he fully supports the Executive Committee’s evaluation results as
it is consistent with what he has seen.

On a motion made by Joe Cobo and seconded by Gary Arenson, the Broward
Workforce Development Board, Inc./CareerSource Broward Council of Elected Officials
unanimously approved the President/CEQO Evaluation.

Broward County Unemployment

The unemployment rate in Broward County was 4.3 percent in December 2015. Lower by 0.7
percentage point over the year. In December 2015, Broward County’s unemployment rate was
0.4 percentage point lower than the state rate (4.7 percent) and 0.5 percentage point lower
than the national rate (4.8 percent). Out of a labor force of 999,633 there were 43,255
unemployed Broward County residents. (Please reference agenda item old business #1, new
business #4, and report #2 as actions taken to address the high unemployment and/or
increased traffic in the career centers). (This is in alignment with the BWDB goal to maintain
our roles as workforce development leaders.)

REPORTS

1.

Suspension of Supplemental Nutrition Assistance Program Performance Report

In preparation for SNAP E&T program transition from voluntary to a mandatory program on
1/1/2016 for Able-Bodied Adults without Dependents the state has 1) ceased new referrals
from the Department of Children and Families to the SNAP Employment & Training program
and 2) mandated that we close all voluntary cases. At this time the state has not established
new performance measures for the program. Therefore we are suspending reporting on the
SNAP E & T program until new performance measures and goals are available.

Mason Jackson stated that he was on a conference call recently and they were going to send
out letters to noncompliant people regarding cancellation of their benefits. He explained that
as the system was not working properly, he recommended they hold off on sending these
letters until it is fixed.

Update on Community Input for Local Plan Development

WIOA requires that we develop a new local plan that describes how the board will execute its
functions. Per Board direction, each committee agenda has incorporated a discussion around
one or more of the function areas and invited employers, partners, and stakeholders as
appropriate to participate in the discussions. The feedback received from these meetings is
provided.

Mason Jackson stated that there was a Joint Broward Workshop and BWDB meeting last
week to discuss how the two entities can coordinate better. Michael Carn inquired if the
outcomes of that meeting will be sent out to the Board. Mason Jackson responded that the
minutes for this meeting are been finalized.
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3. CareerSource Broward Ice Cream Social

On December 15, 2015, Board Chair, Frank Horkey, and past Chairs, Pam Sands, Gary
Arenson and Dr, Ben Chen sponsored an ice cream social held at each CareerSource
Broward Center to show their gratitude and recognition of the employees’ hard work and
commitment to quality service and performance excellence. The event was a big success
and well received by staff, which provided dozens of testimonials praising the occasion and
the Board.

Mason Jackson thanked BWDB Chair, Frank Horkey, and past Chairs, Pam Sands, Gary
Arenson and Dr. Ben Chen for doing this for staff.

MATTERS FROM THE CAREERSOURCE BROWARD COUNCIL

Mayor Frank Ortis congratulated Rochelle Daniels on publishing a book and donating the proceeds to
the United States Conference of Mayors.

MATTERS FROM THE BROWARD WORKFORCE DEVELOPMENT BOARD
None
MATTERS FROM THE FLOOR

None

MATTERS FROM THE PRESIDENT/CEO
Mason Jackson stated:

1. BWDB Chair, Frank Horkey got injured in Las Vegas which is part of the reason he was
unable to attend this meeting.

2. Frank Horkey appointed Michael Carn to chair the Audit Committee.

Several bills have been filed in the House and Senate that address some of the items on
our state legislative agenda. He noted that he will provide more information on these bills
after he attends the state meetings in February in Tallahassee. He noted that, if passed,
the limitation on board size will be lifted so we will be able to add members to the board.

Roy Rogers, a member of the public, stated that he had voluntarily resigned from the
Board when the State required that membership consistent of specific categories, not to
exceed certain numbers. He inquired if that requirement was still in place. Mason Jackson
responded that there have been changed to the categories, especially in terms of the
mandatory partners which are no longer mandated under Federal law. He explained that
these changes will be brought back to the Organizational Resources Committee once the
bill is passed, as they will be working to fill the two vacancies on the Board — especially
from private sector.

4. Pam Sands, Dr. Ben Chen and he will be attending the Florida Workforce Development
Association, State board and Florida Chairs Association meetings in Tallahassee, FL on
212-2/3.
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ADJOURNMENT
9:03 AM

THE NEXT BROWARD WORKFORCE DEVELOPMENT BOARD/CAREERSOURCE BROWARD COUNCIL
MEETING IS SCHEDULED FOR FEBRUARY 25, 2016 AT 8:00 A.M.
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EXHIBIT C

MEMORANDUMS OF UNDERSTANDING
(MOUs)



FCr A o Cr T
y

P;’}'//. ()/W/ /2’2/("’

Yoy RS v Zegy IR a4
y - chfe gt Ay AR ..{/é
THE SCHOOL BOARD OF BROWARD CoUNTY s A1 g g7 g / )
MODEL SCHOOL ADIUSTMENT PROGRAM f
Preliminary Cooperative Agreement LS e

by and between

* The School Board of Broward County, Florida, as the Local Educational Agency (LEA),
*+ Broward County, as the local municipal government,
¢ The Broward Sheriff's Office, as the agency that has law enforcement authority for the LEA,

¢ The Department of Juvenile Justice, the local entity officially recognized by the State of Fiorida to
address juvenile justice issues, ‘

¢ the Office of the U.S, Attorney, and ,
¢ WorkForce One, as the local workforce investment board,

truant and/or accused of committing delinquency offenses, The Partners have worked together to secure
a higher quality of life for all Broward residents, especially those youth who are in need of social service
interventions, who are truant, delinquent, or at-risk of dropping out of school, and who are at-risk of
participating in violent crimes or gangs.

The Partners will continue to work together for the implementation of the proposed Model School
Adjustment Program, a nationally recognized program mode! that historically has demonstrated success
positively impacting the attendance, promotion, and graduation rates of youth at risk of dropping out.
The proposed program will provide case management, educational and social service interventions, to
students who are identified as potential dropouts, dropout retrievals, youth involved with Juvenile Justice,
and youth known to be involved with gang activity, ‘

For the purposes of this grant proposal, the Partners have built upon existing relationships to create the
proposed program and this preliminary Cooperative agreement, which will be developed into a legalily
binding memorandum of understanding if this proposal is selected for funding. The final memorandum of

understanding would be developed during the S0-day planning period upon the commencement of the

expressed a willingness to bring to the proposed program. The folioWing pages include those proposed
activities and have been signed by representatives from each of the agencies.

e e ——
The School Board of Broward ¢ ounty, Florida Model School Adjustment Program 2007

Prefiminary Cooperative Agreement Department of Labor SG4 #oyps-7 5



THE SCHOOL BOARD OF BROWARD COUNTY, Local Education Agency

The School Board of Broward County ($8BC), Florida proposes to:
e Support the proposed Mode| Schools Adjustment program,

¢ Provide at least two (2) representatives who are in leadership positions to serve on the
project’s proposed Advisory Committee. :

¢ Provide administrative and fiscal management for th
* Coordinate the activities set forth in this proposal,
* Provide training and oversight for implementation of interventions.

IS grant.

* Provide the space necessary for school-based activities to occur.

*  Work with Partners and community providers in the development and delivery of positive
youth development activities. »

* Collect and provide data necessary to evaluate this project and work with focal and national
evaluators, '

* Contract with the partners in this agreement and other community partners to provide the
services outlined in this proposal.

. Mutuél}y explore resources for the sustainability of the project.

Mr. James Notter |

Interim Superintendent of Schools

The School Board of Broward County, Florids Mode! School Adjustment Program 2007
FPreliminary Cooperative Agreement Oepartment of Labor SGA #PYD6-15



BROWARD COUNTY, The Local Municipality
Broward County proposes to:

¢ Be an active partner of and provide support to the proposed Model School Adjustment
Program

*  Provide 3 representati

ve who is in a leadershi
Advisory Committee,

P position to serve on the project’s proposed

XX : ‘
Broward County

- The School Board of Broward County, Florida

Mode/ School Adjustment Program 2007
Preliminary Cooperative Agreement

Department of Labor SGA #PY05-15




BROWARD SHERIFF'S OFFICE, Local Law Enforcement

- The Broward Sheriff's Office proposes to:

* Bean active partner of and provide support to the proposed Mode‘i School Adjustment
Program »

*  Provide a representative who is in a leadership position to serve on the project’s proposed
Advisory Committee.

« Enhance links with students, families, faith-based organizations and other agencies in
Broward County through community policing outreach programs that address needs of the
community., :

« Provide data regarding crime statistics as requested and allowed under State and Federal
faw.

e Facilitate coordination of prevehtion programs with prevention providers the district, school
and community level,

*  Mutually explore resources for the sustainability of this project.

s Office

éroward Sﬁérfff

The School Board of Broward County, Florida Model School Adjustment Program 2007
Prefiminary Cooperative Agreement Department of Labor SGA #PY06-15



DEPARTMENT OF JUVENILE JUSTICE
The Department of Juvenile Justice proposes to:

+ Be an active partner of and provide support to the proposed Mode! School Adjustment
Program

¢ Provide a reépresentative who is in a leadership position to serve on the project’s proposed
Advisory Committee. ,

* Participate as a member of the project team and, where appropriate, provide 3 Juvenile
Probation Officer to provide direct services for students.

e Provide data regarding crime statistics as requested and as permitted by State and Federal
law.

* Provide the space hecessary at the Juvenile Assessment Center for counseling activities to
occur.

* Provide data for program evaluation as requested, if available,
. Mutually explore resources for the sustainability of this project.

—_—
Rosie White

Department of Juvenile Justice

The Schoo! Board of Broward County, Floriaa Model School Adjustment Program 2007
Prefiminary Cooperative Agreement Departrnent of | abor 564 APYO5-15



OFFICE OF THE U.S. ATTORNEY
The U.S, Attorney’s Office proposes to;

*  Be an active partner of an

d provide support to the proposed Mode
Program :

I School Adjustment

Provide a representative who is

in a leadership posi
Advisory Committee.

tion to S€rve on the project’s proposed

Provide data for program evaluation as requested,

if available,
¢ Mutually expl

ore resources for the sustainability of this project.

the U.S, Attorney

Cfﬂée of

The School Board of Broward County, Florida Model School Adjustment Frogram 2007
Prefiminary ¢ ooperative Agreement ) DLepartment of Labor SGA HPYOS-15



WORKFORCE ONE, Local Workforce Investment Board

Workforce One pro,d&ses to:

* Be an active partner of and be supportive to the proposed Mode! School Adjustment Program

s Provide a répresehtative who is in a leadership position to serve on the project’s proposed
Advisory Committee.

Provide information abdut and recruit for Summer j’obs pending funding availability.
* Recruit students as appropriate for WorkForce One youth programs |

* Provide data for program evaluation as requested, if available.

+  Mutually explore resources for the sustainability of this project.

Mason Jackson
President/CEQ
Workforce One

g N M .
- The School Board of Broward County, Florida Model School Adjustment Program 2007
Prefiminary Cooperative Agreement Department of Labor SGA HPYOE-15




WORKFORCE ONE, Local Workforce Investment Board

WOrkforce One proposes to:

* Be an active partner of and be supportive to the proposed Model School Adjustment Program

e  Provide 3 representative who is in 3 leadership position to serve on the project’s proposed
Advisory Committee. '

Provide information about and recruit for Summer jobs pending funding availability.
*  Recruit students as appropriate for WorkForce One youth programs

e Provide data for program evaluation ag requested, if available.

*  Mutually expiore resources for the sustainability of this project.

. P ’ A
Mason Jackson

President/CEQ
Workforce One

The School Board of Broward County, Fioricia Mode/ School Adjustment Program 2007
Prefiminary Cooperative Agreement Department of Labor SGA #pvps-15



MEMORANDUM OF UNDERSTAND!NG
Made this ¢ : \day of ()(’.A [7{// , 2000, by and between

BROWARD EMPLOYMENT AND TRAINING ADMINISTRATION

(hereinafter referred to as BETA)
and
BROWARD COUNTY FAMILY SUCCESS ADMJN!STRAT!ON
(hereinafter referred to as FSA)

WITNESSETH:

WHEREAS the FSA, and BETA, are desirous of providing assistance to
refugees under the Welfare Transition Program and

WHEREAS, Broward County Family Success Administration/Refugee
Services has staff available to provide employment and training services to
individuals categorized as "Mandatory Refugees/Entrants" including those
eligible for services under the Welfare Transition Program: ~

The parties hereto mutually understand as follows:

A BETA, through its appropriate contracted service provider will do the
following:

1. Refer-refugees applicants receiving or eligible for TANF benefits
who have been in the United States for less than five (5) years (60
months) identified in the State of Florida Department of Children .and
Families (DCF) alerts with an RFG code to FSA for ("Employment L
Services”) that will consist of but not be limited to employment preparation- [Prep et
and assisted job search in accordance with Welfare Transition 7’\?\»
requirements. ,U/’,-f/p &

2.‘ Provide on-going coordination of support services to assist
participants in becoming self-sufficient, including data entry of pertinent
information into the WAGES Information System.

3 Provide FSA with access to support services available to Welfare
Transition participants in accordance with the BETA policies and
procedures.



4. Include FSA in all upcoming training events provided by BETA
through its career management service provider to implement the Welfare
Transition Program in accordance with the State of Florida Welfare
Transition Statutory guidelines.

5. Reconcile with FSA the list of refugee participants referred for
EMPLOYMENT SERVICES on a regular basis, but not less than monthly.

. FSA will do the following:

. Maintain on-going coordination with the BETA career management service
provider, that includes, but is nof limited to, providing a one-two page
document, which specifies all necessary information for referral of customers
to refugee Employment Services, attend BETA intensive case management
provider staff meetings, participate in. Welfare Transition training sessions
that affect the service delivery to Welfare Transition participants, and meet ali
Welfare Transition reporting deadlines as required by BETA as set forth
herein in accordance with the State of Florida Welfare Transition(TANF)
statutory guidelines.

. Provide on-going Welfare Transition case management in coordination with
the BETA career management service provider.

- Screen refugees on Welfare Transition referrals to insure that they meet the
eligibility requirements for refugee employment services. Any customer not
meeting the eligibility requirements will be referred back to the BETA career
management service provider. :

. Notify the BETA career management service provider of all participants who
are Welfare Transition eligible and who are self-referred to DCF's refugee

service provider.

. Notify the BETA career management service provider immediately of any
problem that arises that may result in the termination of the participant's

employment.

. Follow the appropriate local Welfare Transistion referral process for support
services as established by BETA.

. Provide a bi-weekly progress report, on the progress of each participant
accepted into the refugee program for Welfare Transition services and
participation hours. Such report shall include accomplishments made by the
participant as well as any barriers that have hindered the participant's
progress in the program and verification of participation in a work activity that
includes the actual hours that the client participated and the hourly wage
earned of each participant if applicable.



8. Provide the required orientation to refugees participating in the Welfare
Transition/TANF Program.

9. Notify the career management service provider when a participant is not

complying with TANF work requirements so that corrective action may be

taken.

10. Arrange for any additional Welfare Transistion training with the appropriate
local or state agency relative to TANF policies and procedures.

C. This Memorandum of Understanding contains all the terms and conditions
as mutually understood by the parties. ‘

D.  This Memorandum of Understanding shall become effective as of the date
set forth. This Memorandum of Understanding may be terminated by either

_party with a (30 ) day prior written notice. /f) o
: meu F""" /5'/)1,'

IN WITNESS THEREOF, the parties thereto have caused this agresment to be
executed by their undersigned officials as duly authorized.

Broward Employment and Training Administration:

By: ////z/a’»:;e/{%&z’f;
g Mason &7 Jackson

Title: Executive Director
Date: _7/"”,\;/0”‘

Broward County Family Success Administration:

Title: Director
Date; /()//\//ﬁ”(?
17

Approved as to form by Office of County Attorney for Broward County, Florida
EDWARD A. DION, County Attorney

Governmental Center, Suite 423

115 South Andrews Avenue

Fort Lauderdale, FI 33301

By:

Rochelle J. Daniels, Assistant County Attorney



OFFICE OF THE COUNTY ATTORNEY
Please reply to:

BETA Legal Department

3800 - Inverrary Boulevard, Suite 400
Lauderhill, FL 33319

Edward A. Dion
County Attomey

(954) 535-2341 » Fax (954) 535-230]

June 27, 2000

Mr. Thomas Mulligan

Service Agency for Senior Citizens of Broward County
2727 East Oakland Park Boulevard ' '
Suite 304 .

Ft. Lauderdale, FL 33306

Dear Mr, Mulligan:
Enclosed pieése find an executed copy of the Memorandum of Understanding
between the Broward Employment and Training Administration and the Service

Agency for Senior Citizens of Broward County for your file.

Sincerely yours,

)

Rocyelle J. Daniels
Assistant County Attorney

RJD/vsu

Cc: Mason C. Jackson, Executive Director
Roz Grady, Director of Program & Development

BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS — An Equal Opportunity Employer and Provider of Services
mon Abromowiiz - Scotftl. Cowan  Suzanne N. Gunzburger Kiistin D, Jocobs lleme Lieberman  Lor Nance Porrish  John €. Rodstiom, Jr.
Visit us on the internet: www.broword. org/legal




Memorandum of Understanding

The Broward Employment and Training Administration (BETA) and the Service Agency
for Senior Citizens of Broward County, Inc. (SASC) Senior Community Employment
Program (SCSEP) funded under Title V of the Older American Act through the National
Senior Education Research Center (N SCERC) enter into this memoranda of
understanding. The objective of this partnership is to enhance the integration and
coordination of employment and training services to all customers, particularly those age
55 and older with the primary outcome of permanent long-term employment.

IT IS AGREED THAT

e BETA and its subcontractors will accept referrals from the SASC Title V Senior
Community Service Employment Program of seniors age 55 and over for training and
employment programs under the Workforce Investment Act. It is also understood
that SASC will accept referrals from BETA and their subcontractors for the Title V
Senior Community Service Employment program. Delivery of older worker services
will be coordinated as much as possible to maximize the benefits to customers of all
agencies.

* The Service Agency for Senior Citizens agrees to work closely with BETA and its
subcontractors to promote collaboration and reduce duplication of services in the
sharing of knowledge and expertise in meeting the needs of the older worker. SASC
will accept eligibility determination from the One Stop Centers for all older workers
referred to the Title V Program. SASC will also help to obtain all documentation that
is necessary for its referrals to participate in the Workforce programs.

e SASC agrees to attend all planning or coordination meetings that are necessary to
enhance services to older workers as deemed necessary by BETA or the Broward
Workforce Development Board.

*  SASC agrees to locate SCSEP participants at one of the One Stop Centers if space
becomes available at no expense to the center they are assigned at to enhance services
to older workers and all participants. These participants will be paid by the SASC
and will work 20 hours per week. The work-site in return agree to sign a non-
financial Agreement, provide training for the job assigned and a workspace for the
SCSEP participant. SASC will also provide participants to any of BETA’S
subcontractors who are governmental or 501 (c) (3) nonprofit agencies providing
Services to seniors.



L]

SASC agrees to share placement responsibilities with BETA subcontractors on al]
seniors who are enrolled in both programs. This includes job placement
documentation as well as necessary follow-up as required by both programs.

Dispute Resolution: Should circumstances éccur that require dispute resolution either
between SASC, BETA, or one of BETA’S subcontractors or participant resolution
efforts will be conducted by appropriate staff of each agency.

Cost Sharing: If SASC SCSEP participants are out- stationed at the One Stop Center
or one of BETA’S subcontractors SASC will pay the salary of that senior. The work-
site at no cost to SASC will supply office space and equipment.

- Technology-sharing: Clients will have access to computers for word processing

only. All clients shall be advised of required confidentiality requirements pertaining
to One-Stop client records and SASC shall provide BETA with signed statements
from participants acknowledging that they have been advised and will adhere to
participants record confidentiality requirements.

Compliance with respective law/regulations: Each agency will comply with
respective law and regulations funded by either State, Federal or local sources. Fach
agency is responsible to deliver services within the confines of their respective

programs.

Joint planning: The Service Agericy for Senior Citizens will comply with ali requests
for planning on behalf of the Workforce Development Board, BETA and its
subcontractors if requested.

Capacity building: All parties agree to work together to identify capacity building
needs of staff and partners to deliver services to the Senior population 55 and over as
well as other identified needs.

Marketing: All partners agree to participate in a collaborative strategy to inform job
seekers of all ages, employers and the community of services available under. the
Workforce Investment Act and of services available to seniors under Title V of the

Older Americans Act.

Information sharing: All partners agree to share information as it pertains to their
participants on a need to-know basis.

Performance measure: All partners agree to implement performance measures and
share placement information as required by their funding source.



This agreement is entered into by the Broward Employment & Training Administration
and the Service Agency for Senior Citizens of Broward County, Inc. Cancellation or
amendment of this agreement, in whole or part, at any time after the effective date may
be made for the convenience of either partner with thirty (30) day written notice or may
Occur due to loss of funding. This agreement shall remain in effect until canceled or

otherwise modified by either party.
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Mason C. JacksSn, Executive Director Sharon Ross, Executive Director
Browari En\xployment & Training Administration  Service Agency for Senior Citizens
Jrocel verary,Blvd. Suite 400 2727 East Oakland Park Blvd. #304
Lauderhill, Florida 33319 Fort Lauderdale, Florida 33306
;/74 Lv‘/ﬂ/ /Y T oarss 2eoo

Date Date
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Core Mémorandum of Understanding
Broward Workforce Development Board
One-Stop Partners

Parties to the Agreement: This agreement is entered into by the required partners
and any additional partners who agree to the terms of this agreement in accordance
with Section 121.C of the 1998 Workforce Investment Act and the Broward Workforce
Development Board (BWDB) and pursuant to F.S. 414.055 (1999).

The required partners include entities who carry out the following programs or

- activities:

¢ Programs authorized under WIA: Wagner Peyser; Adult and Dislocated Workers
including Veterans, MSFW, Indian and Native America Programs, Job Corps and
Youth Opportunity Grants: Youth Services; Adult Education: Post-secondary
Vocational Education; Vocational Rehabilitation; Welfare to Work; Trade
Adjustment Assistance; NAFTA Transitional Adjustment Assistance; Community
Services Block Grant; HUD Employment and Training; Veterans Employment and
Training; Title V of Older Americans Act; Ul Programs; TANF (WAGES) and Food
Stamps.

Other entities who carry out a human resource program may become additional

partners such as :

¢ Those who receive Local Elected Official and Board approval

¢+ Other entities carrying out programs of required partners

+ Those who have no impact on designation of the One-Stop

Period of Agreement: This agreement shall begin upon signature and end June 30,
2000. It shall be automatically extended annually, unless either party cancels the
agreement by giving 30 days written notice to the BWDB. This agreement shall
thereupon be cancelled upon the expiration of such thirty-day period.

Provisions:

a. One-Stop Locations: The Broward Workforce Development Board shall
provide services from three one-stop locations and through its virtual one-stop
PC wide area network system. The primary physical One-Stop Center is
located at Jobs and Benefits (J&B) Central, at 2660 West Oakland Park
Boulevard in Fort Lauderdale, Florida 33311. This One-Stop Center contains
all of the required partners. The North and South J&B offices will serve as one-
stop locations containing a majority of the required and/or additional partners.
These remote locations will connect electronically to the central location.
Additional satellite locations such as educational institutions and qualified
training providers will also connect via the PC wide area network to extend the
reach of the one-stop services. Itis anticipated that by July 1, 2000 all three
centers will be full One-Stop Centers.

b. Services to be provided: BWDB contracted service provider(s) will provide the
following core services to the One-Stop customers that at a minimum include:
+ Information and eligibiiity determination for all Workforce Investment Act (WIA)

programs;



¢« Outreach and recruitment:

* Intake and orientation to available services:

e Skills and aptitude assessment;

* Job search and job placement assistance, which might include: resume
development, use of word processors, telephones, copy and fax machines and
aresource room; and career counseling, if needed:

¢ Job vacancy listings and labor market information:

¢ Information on local occupations in demand, related earnings potential, and
required job skills for these jobs;

e Training program performance and cost information, and local performance
measures;

* Supportive services information and referral including child care and
transportation:

* Information on program and financial aid assistance for training and education
programs that are not funded under this Act and are available in the local area;

» Information regarding filing claims for unemployment compensation; and

* Follow-up services including counseling

C. Intensive services: The BWDB contracted service provider(s) will provide the

following intensive services:
¢ Comprehensive and specialized assessments of the skill levels and service
needs of adults and dislocated workers, which may include:
1. Diagnostic testing and use of other assessment tools:
2. In-depth interviewing and evaluation to identify employment barriers and
appropriate employment goals; ‘
3. Development of an individual employment plan; and
4. Group counseling, individual counseling and career planning
» Case management for participants seeking training services
» Short-term prevocational services, including development of learning skills,
communication skills, interviewing - skills, punctuality, personal maintenance
skills, and professional conduct, to prepare individuals for unsubsidized
employment or training;
* Appropriate referral to qualified training providers who meet the qualification
criteria set forward in section 134 4 of the WIA.
* Monitoring of the individual training account (ITA) for customers

d. Duplication of Services: Unnecessary duplication of services shall be avoided

through the one-stop delivery system of services. Some duplication may exist
in order to provide increased customer choice.  The BWDB and the BWDB
contracted One-Stop Operator shall determine the necessity of duplication at
the One-Stop locations.

Cost Sharing: Signed parties of this Memorandum of Understanding agree to share
One-Stop co-location and operation costs including rent according to space utilization
in the One-Stop Centers. Partners shall agree to negotiate the costs of one-

stop sharable necessities such as telephone, switchboard Operation, electricity,
reception desk/greeter, security, and maintenance personnel, and special repairs such

2



as plumbing, air conditioning, electrical services, etc. as well as a pro-rata sh'are of
other necessities determined by the contracted BWDB One- Stop Operator.

V. Referrals: Referrals among signed parties shall be made based upon client need for
particular services provided by One-Stop partners. The One-Stop personnel will be
the initial contact to direct the client to the appropriate one-stop partner. Training will
be provided to all staff at each One-Stop Center regarding the services available from
other partners so that inter-agency referrals can be made.

VL. Amendments: Amendments to this agreement may take place at any time provided
the amendment is in writing, is agreed upon by both parties, and is attached to the
original Memorandum of Understanding.

VI Sharing information: The Department of Children and Families publishes a monthly
WAGES Flashpoint Report which is shared with other One-Stop Partners and is
available to the public. DCF provides a monthly WAGES File to the Workforce
Development Staff. This file lists open WAGES cash assistance cases and is used
administratively for reconciling numbers with agencies who provide Core and Intensive
Services to WAGES participants. Data contained in this file includes name date of
birth, social security number, address, phone number, grant amount, time limits, and
other demographic information. These two reports will continue to be shared so long
as confidentiality rules and regulations permit.

The Broward Workforce Deveiopment Board agrees to adhere to all confidentiality
rules and regulations regarding public assistance records.

VI, Signatures:

Agreed to this Day of 2000 by:

day bth - January

el LS

Department of Children and Families Dr. Phyllis S. Scott. District Administrator

Organization Name Name & Title of Authorized Signature

Agreed to this Day of 1999 by:

day 30¢h : December

—_— ‘
P g sy e e

Broward Workforce Development Board Mason C. Jackson, Executive Director

Organization Name Name & Title of Authorized Signature



EXHIBIT D

CAREERSOURCE BROWARD'’S
PROCUREMENT POLICY



' CareerSource
” BROWARD

OFFICIAL POLICY DOCUMENT

Department: Finance Policy Number: 301 Revises: Policy #301 (12/19/14)
Policy Name: Purchasing Procedures Date Effective: October 1, 2015
Affects: WIOA ] WTP X WP [X] Workforce Services Plan: Yes [X] No []
Approved by: S P TPy W 10/1/15

President/CEO Date
l. PURPOSE

To ensure the purchase of goods and services is conducted in an open manner resulting in
competitive pricing, proper management and oversight controls to ensure fiscal
accountability, efficiency, prevent waste, fraud and abuse.

APPLICATION

This policy applies to all CareerSource Broward (CSBD) purchases as well as that of its sub-
recipients. Sub-recipient requirements are stipulated in their contracts.

POLICY

It shall be CSBD’s policy to competitively procure all goods and services. The extent of
competition will be consistent with the dollar amount but, in general, procurements will be
conducted in an open manner, available to the public for response and all procurement
decisions will be documented. In general, except for small business purchases, a minimum of
three responses shall be required in order to make a purchase. If three responses are not
received, and there is sufficient time before the good or service is needed, another attempt
will be made to secure the additional responses. A response saying “no bid” will be
considered a response for purposes of receiving three bids. After a public solicitation if only
one bid is received, it will be qualified in accordance with the rules governing sole source
purchases and a price or cost analysis.

Procurements necessary for the day-to-day operation of CSBD and the one-stop career
centers, shall be approved by the CSBD President/CEO or his/her designee as described
herein. The CSBD President/CEO is authorized to approve contracts for on-the-job training,
work experience, customized training and employed/incumbent worker training up to the
amount of $50,000.00, except for those involving Board members, which must go back for a
2/3 vote of the Board. Incumbent worker training and employed worker training in excess of
$50,000.00 shall be approved by the CSBD governing boards.



Procurements necessary to implement all other grant programs and services shall be
presented to the CSBD governing boards for approval as described below.

These policies and procedures shall also apply to all CSBD sub-recipients purchasing goods
and services with funds awarded by CSBD, unless they are a governmental unit subject to

their own procurement guidelines or the sub-recipient has submitted their procurement
guidelines to CSBD for approval.

CSBD shall take necessary affirmative steps to assure that minority businesses and women’s
business enterprises are used when possible.

DEFINITIONS
Aggregate - The total number of units of a good or a service that will be needed over the
course of a program year. Breaking down an aggregate purchase into smaller units, which

fall below the threshold for a bid, is prohibited.

Award - Notice to a bidding contractor of the acceptance of the submitted bid, Request for
Proposal (RFP), ITN or RFQ.

Bid - A response to a formal invitation to submit a price for a good or a service.
Credit Card - A reference to the CSBD corporate credit card.

Outreach/Informational items — A purchase for distribution to job seekers and employers
as a way to reinforce the program outreach.

Price Comparison - The collection of prices for the same or similar good or service.

Proposal - A response to an RFP.

Purchase Requisition/Order - Is an authorization for the Finance Department to purchase
or, if required, procure the good or service requested. It originates with the individual or
department requesting the good or service. It must be approved by the department’s
appropriate approving authority. It should contain a description and gquantity of the goods or
services to be purchased and the specific reason for the request. The purchase requisition
should not be changed by the finance department without obtaining documented approval
from the originating department. Sending a PO to a supplier constitutes a legal offer to buy a
product or service. The purchase order is a contract between the seller and buyer that details
pricing, delivery and the products or merchandise.

Request for Proposal (RFP) - A publicly solicited request listing the technical requirements
and specifications that must be met, along with the criteria that will be used to evaluate the
proposal. Also referred to as an Invitation to Negotiate (ITN) or Request for Quotations
(RFQ).
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Specifications - A clear and accurate description of the goods and services to be
purchased,including the technical requirements, quantities, and all requirements that must be
fulfilled to secure the award.

Solicitation - A publicly advertised, “Request for Proposals” or a “Request for Bids.”

Sole Source - Goods or services, which are procured from one source without competitive
procurement, or where there is a public procurement but only one bid is received.

PROCEDURE
CSBD shall adhere to procurement standards to ensure fiscal accountability, efficiency,
prevent fraud, waste, and abuse. All procurements will have enough explanation so that

anyone monitoring the file will clearly see what we bid, purpose, cost, and the justification.

A. THE PROCUREMENT of GOODS and SERVICES

1. All purchases of goods and services, other than those described herein, shall be initiated
with a purchase requisition following an acceptable method of procurement as described
in paragraph V. A. 3. below. The department initiating the purchase must provide an
estimate of the total number of units of a good or a service that will be needed over the
course of a program year. Breaking down an aggregate purchase into smaller units,
which fall below the threshold for a bid, is prohibited. Purchase requisitions must be
authorized by the appropriate approving authority.

a) Purchase requisitions for office supplies and furniture shall be submitted for
approval by the designated individual for the department requesting the item
and then shall be forwarded to the Administrative Coordinator/Purchasing
Agent in the Finance Department for purchase in accordance with an
acceptable method of procurement as described in paragraph V. A. 3.

b) Purchase requisitions for copy machines, toner, hardware, software, fax
machines and other technology-based items shall be submitted for approval by
the designated individual for the department requesting the item and then shall
be forwarded to the Vice President of Information Technology for purchase in
accordance with an acceptable method of procurement as described in
paragraph V. A. 3.

c) Purchase requisitions for all other goods or services, which do not exceed
$4,999.99, shall be submitted to the departmental Vice President for approval
by the designated individual requesting the item and, upon the approval, may
be purchased in accordance with an acceptable method of procurement as
described in paragraph V. A. 3.

d) Credit card purchases made by the President/CEO or Department Vice
Presidents up to the limit of their Credit Card require a purchase requisition and
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must be made and documented in accordance with an acceptable method of
procurement as described in paragraph V. A. 3.

Exception - Credit card purchases made by the President/CEQO or a
department Vice President for travel or while on travel status do not require a
purchase requisition.

Exception - Parking fees and tolls incurred in-county or during out-of-county
travel for business meetings do not require a purchase requisition.

Exception - Purchases for seminars and airfare and other travel related costs
are approved through a Travel Request Form.

Purchase requisitions for all other goods or services that exceed $4,999.99
shall be submitted to the departmental Vice President for approval and
forwarded to the President/CEO or Executive Vice President for approval. Upon
Executive Department approval, the goods or services may be purchased in
accordance with an acceptable method of procurement as described in
paragraph V.A.3.

All Purchase Requisitions need to include the funding stream(s) to be charged
for the good or service, the fund/account number and, if applicable, the state
contract number and expiration date. This also applies to purchases which will
be cost allocated within or among funding streams. (This may be obtained from
the Finance Department).

The approving authority for items in excess of a credit card limit requested by
the department Vice Presidents shall be the Executive Vice President.

2. Ordering and Receipt of Purchased Goods and Services

a)

An employee other than the employee who requested the good or service must
receive the goods and services to verify the proper count, as well as sign and
date the packing slip.

Discrepancies in ordered merchandise (short delivery/returned items) must be
recorded on the packing slip and forwarded to the Administrative
Coordinator/Purchasing Agent for follow-up with the vendor.

The Administrative Coordinator/Purchasing Agent shall compare the goods and
services received (description, unit price, quantity) to the purchase requisition
using the packing slip.

Copies of the purchase requisitions, purchase orders, and packing slips must
be compared by the Finance Department to ensure that duplicate invoices are
not paid.
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e) Vendor statements shall be analyzed monthly to ensure that all credits have
been recorded by CSBD and the vendor.

3. Goods and/or services necessary for the conduct of the agency’s business and to
implement and operate programs shall be procured using one of the following
acceptable methods of procurement provided for under 2 CFR 200.318, .319, .320
and .323.

a) NONCOMPETITIVE PROPOSAL/SOLE SOURCE — May be used when the
award of the contract under competitive negotiation or small purchase
procedures is not feasible.

i. In general, purchases shall be awarded under noncompetitive negotiations
only when it is appropriate, necessary, and in the best interests of CSBD.

ii. Circumstances under which a contract may be awarded by noncompetitive
negotiations are limited to the following: (1) The goods and services to be
procured are available from a single source only. (2) Public exigency or
emergency when the urgency for the requirements will not permit a delay
incident to competitive solicitation (3) After the solicitation of a number of
sources, competition is determined to be inadequate (4) The awardee is a
local educational agency, which is defined as public elementary, secondary,
or vocational schools, the Community College and the State University
System (5) For the purchases of utilities (6) Purchases made from another
governmental unit in accordance with the Florida Statutes, which provides
for the purchases of such purchases without the necessity of procurement.
(7) For On-the-Job-Training contracts, (8) For the placement of
advertisements in the two newspapers of general circulation in Broward
County, Florida.

lii. A failure to properly plan for procurement is not an emergency under these
rules.

iv. In the event of an emergency or exigency, a competitive procurement must
be initiated within two years of the purchase or procurement. In other
instances where sole source procurement was the method of decision
making for a purchase, an attempt to solicit the goods or services through a
competitive procurement must be initiated within three years.

v. Sole source procurements require a cost or price analysis.

b) MICRO PURCHASE - relate to the procurement of goods and services, for which
the aggregate cost does not exceed $3,000. Micro purchases may be awarded
without soliciting competitive quotations if CSBD considers the price to be
reasonable. To the extent practicable, the micro-purchases will be distributed
equitably among qualified suppliers.
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SMALL BUSINESS PURCHASES -

Purchases that exceed $3,000.00 - up to $150,000 shall require price or
rate quotations from at least two qualified sources. The written quotes of
the item shall be documented and attached to the purchase requisition or
the procurement file for that item as appropriate. The quotes will be valid for
two (2) years. If there is no price change another quote for the same item
will not be necessary for two (2) years. If the lowest priced item is not
purchased, there shall be a written justification included in procurement file.

c) BIDS AND FORMAL REQUESTS FOR PROPOSALS — Purchases of
$150,000 and above shall be publicly advertised and a formal request for bids,
proposals, or quotations shall be issued. Where the goods or services are for
the purpose of implementing grant activities, and not for the day-to-day
operations of the agency, except as provided herein for On-the-Job Training
and Employed/Incumbent Worker Training, the decision to let an RFP or a bid,
along with the elements of that RFP/bid shall be presented to the CSBD
governing boards, which are the CareerSource Broward Council of Elected
Officials and the Broward WorkForce Development Board, Inc., for their
approval. In such instances, it is the CSBD governing boards that make the
final procurement decision.

lil.

Previous proposers as well as entities, which have asked to be included on
the CSBD proposer/bid list for various types of goods and services, shall be
notified that CSBD is seeking service providers.

Legal notices will be posted on the CSBD website and shall appear in at
least one newspaper, of general circulation, and the Daily Business Review
or Westside Gazette, for three (3) consecutive days whenever a formal
bid/proposal is released. Potential bidders will be given at least ten (10)
working days to respond to the advertisement, if time permits.

CSBD will accept proposals based upon the terms and conditions of the
RFP.

iv. Proposals/bids submitted are received by CSBD staff and stamped with

date and time of receipt.

Proposal/bid evaluation criteria are published with the RFP or bid. The
rating criteria include, but are not limited to, the following elements:

aa. Proposer’s financial capability. Proposer's books and records are
kept in accordance with generally accepted accounting principles.

bb. Reasonableness of the cost.

cc. Proposer’s ability to meet performance goals.
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dd. Proposer’s record of past performance in the delivery of goods or
services.

ee. Proposer’'s experience.
vi. CSBD may conduct pre-award surveys where indicated.

vii. RFPs and bids shall be reviewed by staff for responsiveness. Non-
responsive proposers are notified in accordance with the RFP or bid.

vii. The President/CEO shall assemble review committees to rate and rank
proposals and bids. Generally, review committees consist of board
members who volunteer to serve in that capacity. They may, on occasion,
consist of members of the community with a special applicable expertise.

ix. Proposals to serve Youth must be presented to the Youth Committee, which
shall make recommendations as to funding and selection to the CSBD
governing boards.

x. Other proposals/bids for program services must generally be presented to
the oversight committee for that good or service. The committee then makes
recommendations for selection and funding to the CSBD governing boards
for final selection and approval.

xi. Recommendations from the BWDB committees are submitted for
consideration to the CSBD governing boards, which make the final selection
and approval determinations.

Purchases made based upon prices established by a State contract
administered by the State of Florida, Department of Management Services,
shall not require further procurement actions. When making a purchase based
upon a price established by a State contract, the contract number, year and title
shall be noted on the documents maintained for the CSBD procurement file.

Purchases made based upon a procurement made by another unit of local
government, or an entity created by law, such as, but not limited to: Early
Learning Coalitions, Children’s Services Councils, other regional workforce
boards, the School Board of Broward County or the State of Florida, shall not
require further procurement actions. These entities are subject to the same or
similar procurement requirements as CSBD. When making a purchase based
upon such a procurement, a copy of the procurement should be attached to the
purchase requisition or the procurement file for that item as appropriate. If the
item was a sole source procurement by the unit of government or the state
agency CSBD, may not rely on the procurement unless it meets the
NONCOMPETITIVE SOLE SOURCE requirements described above.

Regardless of the amount of the purchase or the type of procurement a “no-bid”
shall be considered a bid for the purpose of receiving bids, proposals and
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quotes. “No bids” must be in writing on company letterhead or submitted
electronically by email.

g) CSBD staff initiating purchases shall seek out any available discounts and
credits.

B. ITEMS REQUIRING PRIOR STATE APPROVAL PRIOR TO PURCHASE

Pursuant to State Administrative Policy 87, prior approval is required for equipment and
other capital expenditures that exceed $5,000. Also for the purchase of
outreach/informational items (in total for the program year) in excess of $5,000. This
request for approval must be followed by an appropriate procurement. The Senior VP of
Finance shall be responsible for forwarding these requests on an annual basis.

C. APPEAL PROCESS

CSBD maintains an appeal process for anyone wishing to appeal or protest an award,
which can be obtained from the Executive Office.

D. VENDOR LISTS

Where many entities can provide the same or similar goods or services, or where no one
entity can provide sufficient amounts of a good or service, CSBD may follow publication
requirements for procurements in excess of the amount for small business purchases,
describing the goods or services sought and based upon the responses received may
establish a vendor list of all interested providers. CSBD may select from the vendor list on
a rotating basis, a ranked basis or based upon the entity that can best meet CSBD’s
needs as determined in the sole discretion of the CSBD President/CEO.

E. COST PRICE ANALYSIS

1.

A cost or price analysis shall be performed in connection with every procurement above
$150,000 including contract modifications. Cost comparisons and cost and price analysis
are for the purpose of ensuring that:

a) Public funds are spent economically and the cost is reasonable.

b) The funds expended are appropriate in relation to the need for the service.

c) Providers funded present the best services at the most favorable prices.
Cost comparisons and cost and price analysis, including pre-bid estimates utilized for
RFPs, shall be documented in writing for procurements over $150,000. Pre-bid estimates

may be obtained by examining previous CSBD purchases of the same or similar items, as
well as advertised costs of goods and services.
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3. An annual price analysis to document reasonableness may be conducted for goods and

services ordered on an ongoing basis. In lieu of a price comparison for each purchase, an
annual price analysis shall be conducted for those goods and services purchased with
regularity to operate the organization. An annual estimate shall be made of the value of
the items to be ordered, and the proper procurement in accordance with section V. A. 3.
above shall be completed based upon the aggregate amount estimated to be necessary.

F. ETHICAL CONSIDERATIONS IN PROCUREMENT

1.

In general, care shall be taken to avoid restrictions to competition in the releasing of bids
and RFP’s. Such actions include, but are not limited to, the following:

a) Unreasonable requirements in order to qualify to do business.
b) Unnecessary experience and excessive bonding.

c) Noncompetitive pricing practices between organizations or between affiliated
companies.

d) Noncompetitive consultant retainer contracts.
e) Organizational conflicts of interest.

f) The specification of a brand name or the description of a good or service in a
manner, which unreasonably restricts possible offerers.

g) Overly restrictive specifications.

h) Arbitrary actions in the procurement process.

2. CSBD requires that all vendors complete a duly notarized Public Entity Crime Form and a

signed Debarment Form before doing business with CSBD, which is contained in CSBD
Policy # 307.

CSBD has adopted a code of conduct related to the conduct of procurements, which is
contained in CSBD Policy # 305. CSBD governing boards and staff must comply with
state and federal rules and regulations governing the conflict of interest and appearance
of conflict of interest in the procurement process.

a) Employees and proposer’s/bidders must disclose the name of any officer,
director or agency who is also an employee of CSBD or the name of any
CSBD employee who owns, directly or indirectly, any interest in the
proposer’s/bidder’s business or any of its branches. Such disclosure must be
submitted in writing, addressed to the CSBD President/CEQ, no later than the
proposal/bid deadline. Where such disclosure is made, the CSBD
President/CEO shall present the matter to the CSBD governing boards for a
final determination regarding the procurement.
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b)

Governing board members, current service providers and prospective
proposers shall not take part in the development of specifications or the
evaluation criteria, which will be used to review proposals and/or bids.

Governing board members, current service providers, and prospective offerers
who submit or intend to submit a bid or proposal for goods or services may not
sit on any review committee considering or evaluating or voting on the award.

Regardless of the type of procurement, if CSBD desires to enter into a
contract with an organization or individual represented on the BWDB, the
contract must be approved by a two-thirds vote of the Board members
present, a quorum having been established, and the board member who
could benefit financially from the transaction must declare their conflict
and abstain from voting on the contract. Board members must disclose
any such conflicts in accordance with the requirements of the Florida
Statutes and complete appropriate Conflict of Interest forms.

During the proposal process, proposers/bidders including entities representing
the proposers/bidders, are prohibited from contacting CSBD governing boards
or employees involved in the procurement, except for those designated or the
contact person for the RFP. Where such inappropriate contact occurs, it shall
be referred to the CSBD governing boards, the individual contacted may not
participate in the review or ranking process and must disclose the contact to the
full governing boards prior to the vote on that procurement.

CSBD governing board members shall complete financial disclosure forms
required by the State of Public Officers on an annual basis.

The acceptance or payment of gratuities, kickbacks, the provision of
confidential procurement information not made available to the general public
and improper communications in connection with the procurement of goods and
services is prohibited.

AUTHORIZATION TO APPROVE PROCUREMENT ACTIONS, TERMINATE

CONTRACTS AND TO SIGN CONTRACTS

The CSBD President/CEO or the Executive Vice President when the President/CEO is
out of the county is authorized to terminate contracts, sign contracts, approve sole
source
uninterrupted flow of business for the organization.

procurements, and take such other actions as necessary to assure the

EMERGENCY PROCUREMENT ACTION

The President/CEO may act for the Council of Elected Officials in an emergency with a
report to the CSBD governing boards.
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VI.

VII.

VIII.

IX.

. SPECIAL REPORTS

The President/CEO shall report to the CSBD governing boards at the next most
convenient meeting, following purchases of an item totaling $10,000 or more, other than
for On the Job Training, employed/incumbent worker training, customized training
employers and individual work experience sites.

The Accounts Payable clerk will review all check requests for payments for any one
item for $10,000 or more. The purchase requisition for these items should be
documented and signed by the Executive Vice President stating that the purchase will
be reported to the CSBD governing boards on a certain date.

J. RECORD KEEPING

The originating department for each procurement shall maintain a history of the
procurement. Records shall include mailing lists, the rationale for the method of
procurement, the selection process, responses, Requests for Proposals, contract type,
communications including rejection notices, the basis for the agreement price and the
selection or rejection of the award and any other pertinent information. Documents may
be attached to the purchase requisition or the procurement file as appropriate. All
records shall be maintained for a period of five years following final payment and
closure of all pending matters.

EXCEPTIONS

Exceptions to this policy, except as provided in this policy or any part thereof, must be
approved by the President/CEO or his/her designee.

REFERENCES
CSBD Fiscal Policy 305 — Code of Conduct Procedures

CSBD Fiscal Policy 307 — Debarment, Suspension, and Public Entity Crime Forms
2 CFR 200.318, 319, 320, 323

DEO Final Guidance 11-069 — AWI Final Guidance on Prior Approval Procedures, dated
October 2011.

AWI Memorandum Contract Requirements, dated 05/29/2001.

EXHIBITS
Conflict of Interest Form

LOCATOR WORDS

Purchasing Procedures, Purchase Order (PO), Purchase Requisition, Procurement, Sole
Source, Request for Proposal (RFP), Intent to Negotiate (ITN), Solicitation, Award, Bid,
Credit Card, Price Comparison, 29 CFR.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME-—FIRST NAME—~MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH | SERVE IS A UNIT OF:

ey COUNTY oy [Jcounty [JotHER LocAL AGENCY

NAME OF POLITICAL SUBDIVISION:

DATE ON WHICH VOTE OCCURRED MY POSITION 1S

] eLective [T] APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies equally to members of advisory and non-advisory bodies who are presented with a voting
conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing the reverse side and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
inures to his or her special private gain or loss. Each elected or appointed local officer alsc is prohibited from knowingly voting on a mea-
sure which inures to the special gain or loss of a principal (cther than a government agency) by whom he or she is retained (including the
parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private gain or loss of a relative; or
to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies under Sec. 163.356 or
163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that
capacity.

For purposes of this faw, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the confict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you
are abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the min-
utes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, you
must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and whether made
by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on other side)




APPOINTED OFFICERS (continued)

+ A copy of the form must be provided immediately to the other members of the agency.

+ The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
You must disclose orally the nature of your conflict in the measure before participating.

+ You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, , hereby disclose that on , 20

(a) A measure came or will come before my agency which (check one)
D inured to my special private gain or loss;

inured to the special gain or loss of my business associate, ;

inured to the special gain or loss of my relative, ;

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 1/2000 PAGE 2
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Eligible Training Provider
Application Packet

The completed application can be mailed or e-mailed to:

CareerSource Broward
C/o Rick Murray, Program Manager
Training@careersourcebroward.com
6301 NW 5" Way, Suite 3000
Fort Lauderdale, FL 33309
Phone (954) 202-3830, Ext. 3105

If e-mailed, required attachments must be included in a .pdf format

http://www.careersourcebroward.com/CareerServices/TrainingProviderinformation.aspx

An equal opportunity employer/program. Auxiliary aids and services are available upon request to
individuals with disabilities. All voice telephone numbers on this document may be reached by persons
using TTY/TDD eqguipment via the Florida Relay Service at 711.
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Packet Contents

1. Eligible Training Provider Application Submission Information
2, Eligible Training Provider Program Overview
3. Approval Criteria for Training Providers Seeking to be Included

on the Eligible Training Provider List

4. Eligible Training Provider Application

5. Training Program Application

6. State and Federal Required Documentation

7. CareerSource Broward (CSBD) Eligible Training Provider

Application and Procedures Checklist

8. Glossary

An equal opportunity employer/program. Auxiliary aids and services are available upon request to
individuals with di Sab lities. All vaése telephone numbers on this document may be reached by persons
sing TTY/TDD equipment via the Florida Relay Service at 711.
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Eligible Training Provider Program Overview

The Workforce Investment Act (WIA) provides funds to local workforce investment boards for a variety of
workforce development services and activities. One of those services is the occupational skill training for
individuals who meet the eligibility requirements and other requirements under WIA.

To access skills training, eligible individuals must:

1. Be enrolled as a participant under WIA.
2. Select from courses available on the CareerSource Broward (CSBD) Eligible Training Provider List (ETPL).

3. Meet entry requirements for the course of study as determined by the school and by the participants’
CSBD Success Coach.

4. Be able to show how they will be able to support themselves while in training.

The EPTL is comprised of schools offering courses of study:

1. Which meet criteria established by the CSBD governing boards
2. Which submit a completed application to be on the EPTL

3. Which provide training in a demand occupation which meets the Workforce Estimating Conference
Selection Criteria as to the number of job openings and hourly entry wage rates for Broward County.

4. Whose applications have been approved by the CSBD governing boards

5. Which course completion and placement data will be reported to the Florida Education Training
Placement Information Program (FETPIP)

In general both the school and the course of study must be approved by the CSBD governing boards in order
to be on the EPTL. Schools and course of study are subject to removal at any time based upon criteria

established by the governing boards.

Eligible Training Providers must:

1. Bein business under their current ownership for a minimum of two (2) years.
2. Belicensed by the Florida Department of Education™.

3. Be accredited by an entity recognized by the US Department of Education.

! Contact the Commission for Independent Education (CIE) at (850) 245-3200 or online at http://www.fldoe.org/cie/ to obtain licensure. The
State of Florida requires training providers to be one of the following: 1) Postsecondary, public educational institution eligible to receive funds
under Title IV of Higher Education Act (HEA) and/or an entity that carries out registered programs under the Act of August 16, 1937 {commonly
known as the “National Apprenticeship Act”; 50 Stat. 664, Chapter 663, 29 USC 50 et seq.); or 2) The State Board of independent Colleges and
Universities (SBICU} must issue a valid license to any nonpublic or independent institution that grants two-year or four-year degrees. The legal
authority for licensing authority for licensing these institutions is Chapter 446 of the Florida Statutes at Chapter 6E, F.A.C., or 3) The State Board
of Nonpublic Career Education (SBNCE) issues licenses to non-degree granting, non-public schools that provide courses of instruction in Florida.
This provides some assurance that public vocational dollars are being spent with private providers whose curriculum, instructors, and financial
stability have been verified and approved. Sections 246.201-246.31, Florida Statutes, authorize this provision.

Arequal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.
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10.

11.

12.

' CareerSource
"BROWARD

Where accreditation is not available for a course of study, the provider must be able to issue an
industry recognized credential to participants completing the course.

For courses of training delivered by schools which require approval by a State Agency in order to
provide the course of training, such courses shall be eligible for inclusion on the ETPL even though the
course is not accredited.

Training providers/schools approved by an IT software developer, whose products are considered
universal products used nationally or globally to train individuals on their software, are not required to
be accredited nor is the course of training required to be accredited; however, the training
provider/school MUST be listed by the IT software developer on the developer’s website.

Training providers/schools offering preparatory courses to assist students in passing occupational
certification examination may be eligible even though the course is not accredited. The occupation
must be in demand and the course pass rate will be subject to evaluation.

Offer training in a facility that is in compliance with ADA requirements.

Be able to provide a Dunn & Bradstreet report to establish fiscal accountability.

Report their performance to the Florida Education Training and Placement Information Program
(FETPIP) http://www.firn.edu/doe/fetpip/.

Be able to pass a site visit.

Approved by CSBD governing boards.

Eligible Training Courses:

1.
2.

Must be offered to the general public.

CSBD/Miami-Dade and Palm Beach workforce participant student enrollment must not exceed 50% of the
course’s total enroliment.

May not exceed a maximum of two (2) years in length in order for a student to be able to complete the training.

Must be for a demand occupation in Broward County that also meets the minimum entry wage requirements as
listed on the Regional Targeted Occupation List.

Must result in a 70% training related placement rate for participants in accordance with a formula established by
CSBD. New schools and/or courses are limited to 10 students until performance is established.

Must be for occupational training that is not saturated (Ratio of Job Applicants to lob Openings is less than 2:1),
if the course is six months or less in duration.

May include those offered by another local Florida Regional Workforce Board as long the school and the course
of training meet the minimum criteria established by CSBD to be on the ETPL. Do we want to add that we need
to have a contract in place?

An equal opportunity employer/program. Auxiliary aids and services are avallable upon request to individuals with disabilities
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Eligible Training Provider Application and Approval Process Steps Include:
STEP #1: Complete Eligible Training Provider Application Packet and provide ALL required documentation.
STEP #2: Meet Eligible Training Provider and Training Course criteria.
STEP #3: Receive satisfactory reference checks from three (3) sources.
STEP #4: Pass a fiscal accountability review {e.g. satisfactory Dunn & Bradstreet business credit rating report).
STEP #5: Pass a site visit completed by CSBD.
STEP #6: Program Manager confirms receipt of insurance certificate with CSBD named as additional insured, completed

State and Federal Forms, and FETPIP enrollment.

STEP #7:
STEP #8:

STEP #9:

Receive recommendation from the CSBD ITA Review Committee.
Receive approval from CSBD governing boards.
CSBD ITA Contract is prepared and sent to the Eligible Training Provider.

STEP #10: Training Provider returns three {3) executed copies of the CSBD ITA Contract.

STEP #11: CSBD ITA Contract signed by CSBD President/CEOQ.

STEP #12: Program Manager adds School/Provider and approved courses to Eligible Training Provider and Training List.
STEP #13: Program Manager informs Provider and CSBD staff of the addition of the new school and courses to the ETPL.

Continuing Eligibility:

For Continued Eligibility, Training Providers must:
1. Private Institutions must and continue to have valid licensure through the Commission for Independent Education

and
a.
b.

Maintain accreditation; AND
Continue to supply student-based information to FETPIP.

2. For Courses to remain on the customer ITA list, the training course must:

a.
b.

Have training related placement rates of 70% within guidelines per CSBD Board policy; and

For those courses six months or less in duration, have a saturation rate of less than 2:1 ratio of job
applicants to job openings per CSBD Board policy.

Be for a demand occupation in Broward County that also meets the minimum entry wage requirements as
listed on the Regional Targeted Occupation List which is updated annually.

Anegual opportunity employer/program. Auxiiary aids and services are available upon request to individuals with disabilities,
d I ¥ 5 [ U b b ]
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The submission of this document allows the applicant to be considered as a vendor of CareerSource Broward (CSBD). CSBD reserves
the right to request additional information regarding the applicant’s administrative, financial, and legal status, and to visit the
applicant’s facilities during normal and reasonable working hours. The submission of this document does not entitle the applicant
to any rights, fees, or services. Failure to submit a complete application will result in the application being rejected.

School/Institution Information

Training Provider Name: FEIN #:

Training Provider Type: D Not-for-Profit [___] For Profit D Public Current Student Population:
Address: Suite #:

City: State: Zip:

Primary Contact for training program information: Primary Contact Email: @

Primary Contact Telephone #: { ) - ext. Primary Contact Alternative #: () - ext.
CEO: CEO Email: @

Financial Officer: Financial Officer Email: @

Financial Officer Telephone #: { ) - ext. Financial Officer Alternative#:( ) - ext.

Date the School opened its doors for business (MM/DD/YYYY): / /
Please provide a copy of the Articles of Incorporation.

Does the School use a fictitious name? [ |No [ ] Yes
If yes, name of dba:
If yes, please provide a copy of the fictitious name certificate.

List additional Location #1:

locations where Location #2:

ciasses may be

offered, if any: Provide a copy of the license & accreditation for each location courses will be offered to CSBD participants.

School/Institution Licensing and Accreditation Information

Date the School was approved/licensed by the Florida Department of Education (MM/DD/YYYY): [/ /

If a private institution, please provide a copy of the most recent FL. DOE Commission of Independent Education License.
Has private post-secondary and/or vocational D No

education approval or accreditation ever been
denied?

Do you currently report your performance to
the Florida Education and Training Placement
Information Program (FETPIP)?

Will your school report course completion and
placement data to the Florida Education and
Training Placement Information Program
(FETPIP) upon approval as an Eligible Training
Provider?

[1ves. Iifyes, please explain:

D No. Please note that reporting to FETPIP is a CSBD requirement.
[ ] Yes. Please provide copies of the last two (2) FETPIP reports.

D No. Please note that reporting to FETPIP is a CSBD requirement.

l:] Yes.

Name of accrediting entity:
Please provide copy of accreditation approval letter.

Institutional Accreditation:
[:] Yes, Accreditation is provided by an entity recognized by the US DOE.

School/Institution Training Provider Category

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabllities.
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Category #1 Providers —
all entities providing a
certificate, diploma, or
credential from an
organization approved
by the United States
Department of Labor
(USDOL)

Check off the appropriate organization type:

oo good oo

' CareerSource
” BROWARD

State educational Agency or State agency responsible for administering vocational and technical
education.

Post secondary, public institution eligible to receive funds under Title IV of Higher Education Act
(HEA)?

Registered Apprenticeship

Public regulatory agency

Program approved by the Department of Veteran Affairs to offer education benefits to veterans or
other eligible persons.

Job Corps center that issue certificates.

Institution of higher education which is formally controlled, or has been formally sanctioned or

chartered, by the governing body of an Indian tribe or tribes.

Category #2 Providers —
independent or private
providers of training
programs that result in
two (2) or four (4} year
degrees

D Yes

Category #3 Providers —
non-public or
independent provider of
training programs that
result in industry
recognized credentials

]

Yes, approved/licensed by a State Agency to provide occupational training.

List name of State Agency providing training approval or licensing and provide copy of license:
Agency #1:

Agency #2:

D Yes, offering a preparatory course for an occupational licensing examination.

List name of Occupational Licensing Examination:
Certification Examination #1:
Certification Examination #2:

Certification Examination #3:

[ ] Yes, | am offering a training approved by an IT software developer whose products are considered

universal products used nationally or globally.
List name of IT Software Developers providing training approvol:
IT Software Developer #1:

IT Software Developer #2:

School/Institution Attendance and Financial Aid Questions

Are daily attendance records

maintained for each student?

[Jves [ INo

Are electronic time sheets used/accepted? D Yes [:] No

miployer/program, Auxtliary alds and services are avallable upon request to individuals with disabititie

]
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Are the courses submitted for
approval, PELL eligible?

' CareerSource
" BROWARD

If yes, list course(s) that are PELL Eligible (if more space is needed, please attach a list):
Course #1:
Course #2:

Course #3:

Are you willing to wait for payment
until PELL determination is received?

[Jves [InNo

Are you willing to reimburse CSBD for
any expenses paid by CSBD which
duplicate the expenses covered by
the PELL grant?

[Jves [INo

What is your default rate on student
loans?

% for current year

% for pastyear

Are scholarships offered?

[Jves [ INo

If yes, list scholarships offered (if more space is needed, please attach a list):

Are you willing to grant CSBD access
to your books and records to
determine that charges billed were
for actual students referred and
enrolled?

DYes D No

Are you willing to assign a financial
aid officer to coordinate funding with
CSBD to insure all other resources
available to the student are used
before CSBD funding and that billings
are in compliance with the law?

[]ves. Please provide name of financial aid officer:

[_] No. Please explain:

School/Institution Financial Accountability

What is the training provider’s
Dun & Bradstreet number?

D&B Number:

Provide copy of current D&B Business Credit Report with PayDex rating.

School/Institution Insurance Questions

Indicate the type and amount of
the insurance coverage
maintained.

Combined Single Limit:

[:]No

[ ] Yes, list coverage amount $

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilitiss.
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Provide a copy of your current Fidelity Bond:
insurance certificate. D
No

D Yes, list coverage amount $

General Liability:

DNO

[ ] ves, list coverage amount $

Student Medical:

[ INo

D Yes, list coverage amount $

Auto:

DNO

[ ] Yes, list coverage amount $

School/Institution Facilities Questions

What is the average . .
& . . What is the ratio of students to .
teacher/student ratio for S — o . _—
fab/training equipment?
your classes?

[INo
Is your institution located on a [ ves
public transportation route?
If yes, list bus route(s):

Is the training accessible to

individuals with disabilities? [ves [Ino

What accommodations are

offered? (please list):

Are classes all on the first floor? [ ]ves [ INo If no, is there an elevator?[_] Yes [ InNo
Are bathrooms wide enough to be [j Ves D No

handicapped accessible ?

Does your training site have child
care facilities available for [Jves [INo
students?

School/Institution References

Has your institution offered [ No
training through any other
workforce board during the past [:] Yes,

]
three (3) years: If yes, please list the workforce board(s):

An egual opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabifities.
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Have any expenditure(s} been [No
disallowed under WIA or any other
publically funded employment and U1 Yes, include any disallowances still in resolution and describe status:

training program?

Reference #1

Name/Title: /

Address:

Phone: { ) - ext. Email: @

Reference #2

Name/Title: /
Please provide three (3) Address:
references.

Phone: { ) - ext. Email: @

Reference #3

Name/Title: /

Address:

Phone: { } - ext.

Email: @

State and Federal Required Document
(to be submitted with ITA Training Provider Application)

[ ] Labor Union Concurrence [ ] Vendor Information/Identification

D Certification Regarding Debarment, Suspension,

. . Certifi
Ineligibility and Voluntary Suspension D ertificate of Insurance

D Articles of Incorporation D Drug Free Workplace

D Lobbying Certification [] Assurances and Certification

An egual opportunity employer/program. Auxiliary aids and services are avallable upon request to individuals with disabliitie
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Statements of Understanding

“A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit
a bid or proposal on a contract to provide any goods or services to a public entity for construction or repair of a public building or a
public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business with any public entity in
excess of the threshold amount provided in Section 287.017, of the Florida Statutes, for CATEGORY TWO for a period of 36 months
from the date of being placed on the convicted vendor list.” If you think this may apply to your organization, further information may
be obtained from the State of Florida, Division of Purchasing from the Department of Management Services. As for Memo 1 {95-96).”

! have read the public entity crime statement listed above and agree to abide by the laws of Florida Statute in Section 287.017.

Print Name: Title:

Signature: Date:

Certification and Acknowledgement

The submission of this document allows the applicant to be considered as a vendor of CareerSource Broward (CSBD). CSBD reserves
the right to request additional information regarding the applicant’s administrative, financial, and legal status, and to visit the
applicant’s facilities during normal and reasonable working hours.

The submission of this document does not entitle the applicant to any rights, fees, or services. Failure to submit a COMPLETE
application will result in applicant’s application not being considered for inclusion on the ETPL.

I hereby affirm that the information provided on this application is true and complete to the best of my knowledge. | also agree that
falsified information or significant omissions may disqualify me from further consideration as an ITA Training Provider and may be
considered justification for dismissal if discovered at a later date.

Print Name: Title:

Signature: Date:

I hereby affirm that if approved as an Eligible Training Provider | will enroll with the Florida Education and Training Placement
Information Program (FETPIP) to report student course completion and placement data annually.

Print Name: Title:

Signature: Date:

Revised 4/1/14

Aregual opportunity employer/program. Auxiliary aids and services are available upon
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The Workforce Investment Act of 1998 (WIA) requires that performance and cost information be given to prospective
students funded by WIA to assist them in making a choice about training.

School/Institution Information

School Name:

School Location {Address):

Training Co

urse Information

Training Course Name:

Current Total # of Students at Institution:
Current Course Enrollment (# of students):
Course Capacity (# students that can be accommodated):

Type of Credential Earned (select one):

[ ]Psav

[ ] Certificate

[ ] piploma

[ ]AS. Degree

] Occupational A.S. Degree

[ ] Other: Please describe credential:

Basic Skill / Grade Level required for this course:

Reading Level: Language Level: Math Level:

What is the Grade level at which course texts are normed for each
course of training proposed?

Course includes: Lab [ ] Internship [_] Externship [_]

Course offered: Online [_] Classroom [_] Combination [_]

Total Credit Hours:
Total Hours to complete:
Total Months to complete:

Standard Occupational Code (SOC)
SOC CODE(s):
SOC NAME(s):

When is this course offered?

When does this class meet each week?

Course Day [ ] List times offered. o Monday [ ] Thursday ]
Schedule: Tuesday [] Friday (]
Evening D List times offered. Wednesday D Saturday L__]
Training Course Placement Information
) (©) D)
# # Training Related Placement Rate
School # of Carryover (B) . L o
Course Year Students from 4 Enrolled Comp[gtmg Placements w:thm. 270 (D) divided by (C)
. Training days of completing
Placement previous year (A +B) training
Ratg, if 2010
available: 2011
2012
2013
School Average Entry Wage (per hour) # of graduates who passed the licensing or
Other Year based on student placement data for school certification examinations
Placement 2010 S
Information 2011 S
if available: 2012 s
2013 s
Training Course Costs by Category
{Entire Length of Program)
(A) | (B) | (C) [ (D) | (E) ] (F) [ (G) | TOTAL PROGRAM
An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities
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Tuition

Fees

Books Uniforms Tools, Certification/ Other
Supplies, Licensure
Equipment Exams
S S S S $ S

Total Tuition and Fees

:S R

(A) +(B)

Total Other Costs

(CHDMHERF)HG) =S .

'CareerSource
” BROWARD

cosT
(ALL COSTS)

$ :

Support Documentation

The following support
documentation must be

provided:

Course Catalog or Course Description from Course Catalog

List of Certifications, Certification Entity and cost per certification

[]
[ ] Itemized Book and Supply List
]
[]

Detailed list of costs/fees by category

Certification and Acknowledgement

I hereby affirm that the information provided on this application is true and complete to the best of my knowledge. | also agree that
falsified information or significant omissions may disqualify me from further consideration as an ITA Training Provider and may be

considered justification for dismissal if discovered at a later date.

Print Name: Title:
Signature: Date:
Revised 4/1/14
An equal opportunity employer/program. Auxiliary aids and services are avallable upon reguest o individuals with disabilities.
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STATE AND FEDERAL REQUIRED DOCUMENTATION

Please see separate attachment.

An egual opportunity employer/program. Awdliary aids and services are available upon request to individuals with disabilities,
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CSBD Eligible Training Provider Application Procedures Checklist

Application Form — completed in its entirety

Training Performance Worksheet for each proposed program/course

Most recent course catalog

Dun and Bradstreet Business Credit Report with PayDex Rating

References

Most recent Florida Department of Education program outline for each proposed program/course

Confirm that courses are listed on the Regional Targeted Occupations list (Regional Targeted
Occupations List)

Copies of licenses for categories identified above (e.g. Florida Department of Education, Florida
Department of Health, etc.)

Accreditation Information (Institutional or Programmatic)

Copies of last two (2) years of Florida Education and Training Placement Information Program
(FETPIP) Reports

Certificate of Insurance

Labor Union Concurrence Form

Vendor Information/ldentification Form

Certification regarding Debarment, Suspension, Ineligibility, and Voluntary Suspension Form
Articles of Incorporation

Drug Free Workplace Form

Lobbying Certification

Assurances and Certifications

An equal opportunity emplover/program. Auwxiliary aids and services are available upon request (o individuals with disabilities
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Glossary

Broward Workforce Development Board (BWDB):

The BWDB is the designated regional workforce investment board under the WIA.

Eligible Training Provider List (ETPL):

AWTI’s statewide list of Eligible Training Providers approved by Regional Workforce Boards.
Florida Education and Training Placement Information Program (FETPIP):

An interagency data collection system that obtains follow-up data on former students and program
participants. It accomplishes its data collection by electronically linking vendor’s participant files to the
administrative records of other state and federal agencies.

Individual Training Account (ITA) List:

List of approved Eligible Training Providers and training courses posted publicly at
http://www.wflbroward.com/JobSeeker/MoneyForTrainingl.htm

ITA Participant:

An individual enrolled in a CSBD funded program, under the Workforce Investment Act (WIA) either as an
Adult, Dislocated Worker, or Youth or in the WTP Program.

Eligible Training Provider:

Eligible Provider approved by the BWDB and included on the ETPL.

Training Performance Worksheet:

Details information about specific training courses to be considered for addition to the Customer ITA List.
CareerSource Broward (CSBD):

CSBD is the grant recipient and administrative entity for the CSBD Council of Elected Officials (CSBD Council)
and the Broward Workforce Development Board, Inc. (BWDB). They are the CSBD governing boards. CSBD
was created pursuant to federal and state law to administer workforce development and Welfare Transition
Programs (WTP).

Welfare Transition Program (WTP):

The federal Personal Responsibility and Work Opportunity Reconciliation (PRWORA) Act was passed in 1996.
The goal of Florida’s Welfare Transition (WT) program is to emphasize work, self-sufficiency, and personal
responsibility.

Workforce Investment Act of 1998 (WIA):

An Act of the United States Congress to establish programs to prepare youth and unskilled adults for entry
into the labor force and to give job training to those economically disadvantaged individuals and other
individuals who face serious barriers to employment and who are in need of such training to obtain
prospective employment. The WIA is not an entitlement program.

An egual opportunity emplover/program. Auxiliary aids and services are avallable upon request {o individuals with disabilities,
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