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ATTACHMENT 3

Florida Department of Labor and Employment Security

Office of the Secretary

Jeb Bush

Mary B. Hooks

Governor
September 30, 1999
Secretary

Mr. Toussaint L. Hayes

Regional Administrator

Employment and Training Administration

Room 6M12 ‑ 61 Forsyth Street, Southwest

Atlanta, Georgia 30303

Dear Toussaint:

Florida previously submitted proposed statewide performance standard goals to the United States Department of Labor (USDOL) for the Workforce Investment Act (WIA). These standards were based on specifications and historical data as detailed by the USDOL and were used in the negotiations between Florida and USDOL to determine performance goals.

The initial calculations provided by Florida Education & Training Placement Information Program (FETPIP) regarding the earnings replacement rate for Dislocated Workers resulted in numbers that appeared to be unrealistically high when using the specifications provided. FETPIP subsequently modified the specifications in a manner that provides what we believe to be more realistic and accurate reflection of performance for this particular measure. In essence, the modified methodology discounted instances of zero earnings during the four quarters prior to enrollment.

The changing of the existing methodology has provided expected earnings replacement performance level for Dislocated Workers of 91.12%. Based on this calculation, Florida is requesting an 86% earnings replacement rate goal for Dislocated Workers. The requested goal is consistent with the 5% variation used in other performance standards.

Attached is a matrix showing the Dislocated Worker Program Earnings Replacement goal with the modified standard of 86% and the other agreed upon performance goals.

Please let us know if you have any additional concerns or questions.
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Sincerely,

Mary B. Hooks

MBH/pwb

Attachments

cc:
Mr. Curtis Austin


Ms. Lois Scott

The Hartman Building. Suite 303 ( 2012 Capital Circle S.E. ( Tallahassee, Florida 32399-2152 ( Phone 850/922-7021
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	PERFORMANCE MANAGEMENT
	
	
	
	
	
	

	Based on Negotiations as of 6-25-99. Updated 9/30/99 to include Florida's proposal related to Earnings at Six  Months for Dislocated Workers.
	
	
	
	
	
	

	
	
	
	
	
	
	

	Performance Measures
	Corresponding Performance
	PY-1997
	Performance Goals
	
	

	
	Indicator(s)
	Performance
	Out-Years
	
	

	
	
	
	1
	2
	3

	Adult Program - Core Indicators of Performance
	
	
	
	
	

	1. Entry into unsubsidized
	Adult entered employment
	
	
	
	

	employment
	
	63.3%
	64.3%
	
	

	2. Retention in unsubsidized
	Adult follow-up employment rate
	
	
	
	

	employment 6 months after
	and/or quarterly wage record
	78.1%
	78.11%
	
	

	entry
	information
	
	
	
	

	3. Earnings received in
	Adult average weekly earnings at
	
	
	
	

	unsubsidized employment 6
	follow-up
	$4,172*
	$3,755
	
	

	months after entry
	
	
	
	
	

	4. Attainment of a
	Adult training services
	
	
	
	

	recognized credential related
	completion rate
	
	40.0%
	
	

	to achievement of
	
	
	
	
	

	educational/occupational
	
	
	
	
	

	skills
	
	
	
	
	

	Dislocated Worker Program - Core Indicators of Performance
	
	
	
	
	

	1. Entry in unsubsidized
	Dislocated worker entered
	
	
	
	

	employment
	employment rate
	57.63%*
	60.0%
	
	

	2. Retention in unsubsidized
	Dislocated worker follow-up
	
	
	
	

	employment 6 months after
	employment rate and/or quarterly
	80.72%*
	75.0%
	
	

	Entry
	wage record information
	
	
	
	

	3. Earnings received in
	Dislocated worker average
	
	
	
	

	unsubsidized employment 6

months after entry
	weekly earnings at follow-up 
	91.12%*
	86%
	
	

	4. Attainment of a
	Dislocated worker training
	
	**
	
	

	recognized credential related
	Services completion rate
	
	35%
	
	

	to achievement of educational/occupational
	
	
	
	
	

	ski1ls
	
	
	
	
	

	Youth (Ages 14-18) Program - Core Indicators of Performance
	
	
	
	
	

	1. Attainment of basic
	Youth training services
	
	**
	
	

	skill, and, as appropriate,
	completion rate
	
	65%
	
	

	work readiness or
	
	
	
	
	

	occupational skills
	
	
	
	
	

	2. Attainment of
	Youth secondary school
	
	
	
	

	secondary school
	diploma/GED completion rate
	2.01%*
	20.0%
	
	

	diplomas or their
	
	
	
	
	

	recognized equivalents
	
	
	
	
	


	Performance Measures
	Corresponding Performance
	PY-1997
	Performance Goals

	
	Indicator(s)
	Performance
	Out-Years

	
	
	
	1
	2
	3

	3. Placement and retention
	Youth entered rates for education,
	
	
	
	

	in post-secondary education,
	training, military services,
	N/A
	N/A
	
	

	training, military service,
	employment or apprenticeships
	
	
	
	

	employment or
	Youth follow-up rates for
	
	**
	
	

	apprenticeships
	education, training, military
	
	5.0%
	
	

	
	service, employment or
	
	
	
	

	
	apprenticeships
	
	
	
	

	Youth (Ages 19-21) Program - Core Indicators of Performance

	1. Entry into unsubsidized

employment
	Youth entered employment rate
	64.63%
	65.63%
	
	

	2. Retention in unsubsidized 
	Youth follow-up employment rate
	
	
	
	

	employment 6 months after
	and/or quarterly wage record
	80.97%*
	75.0%
	
	

	entry
	
	
	
	
	

	3. Earnings received in 
	Youth average weekly earnings at
	
	
	
	

	unsubsidized employment 6
	follow-up
	$3,835*
	$3,452
	
	

	months after entry
	
	
	
	
	

	4. Attainment of a
	Youth training services
	
	**
	
	

	recognized credential related
	completion rate
	
	15.0%
	
	

	to achievement of
	
	
	
	
	

	educational/occupational
	
	
	
	
	

	skills
	
	
	
	
	

	Participant Customer Satisfaction - Core Indicator of Performance

	1. Participant Satisfaction 
	Job Seeker (training services) Survey
	
	**

68.4%
	
	

	Employer Customer Satisfaction - Core Indicator of Performance

	1. Employer Satisfaction
	Employer Survey
	
	**

60%
	
	

	"Additional State Measures

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	

	*Baseline data calculated per specification provided on 6/2/99 produced anomalous results that were

	significantly inconsistent with historic outcomes for these indicators that used similar methodology.

Consequently negotiated goals reflect adjustment to correspond better with prior results while projecting

	performance improvement.

	**No direct baseline performance data is available for these goals. Consequently they were negotiated based

	on best estimates from past experience with similar indicators, characteristics of the respective targeted

	populations, and estimates within the region.

	***Baseline performance data for this goal has been recalculated using an alternative methodology to discount

	instances of 0 earnings during the 4 quarters prior to enrollment.


