
The Keystone STARS program:
Provides Standards, Training/Professional Development, Assistance,
Resources, and Support (STARS) to facilitate continuous quality
improvement. 

Is administered by six Early Learning Regional Keys. The Regional Key
provides assistance to STARS programs with sharing resources,
interpreting the STARS Performance Standards and sponsoring
professional development and technical assistance opportunities.

For more information about Keystone STARS or to obtain a list of Keystone
STARS participants visit www.pakeys.org or call toll-free:

Central Region Key . . . . . . . . . . . . . . . . . . . . . . . . . . 800 346-3020

Counties Served – Bedford, Blair, Cambria, Centre, Clinton, Columbia,
Fulton, Huntingdon, Juniata, Lycoming, Mifflin, Montour,
Northumberland, Perry, Snyder, Somerset, Union

Northeast Region Key . . . . . . . . . . . . . . . . . . . . . . . 800 528-7222

Counties Served – Berks, Bradford, Carbon, Lackawanna, Lehigh,
Luzerne, Monroe, Northampton, Pike, Schuylkill, Sullivan,
Susquehanna, Tioga, Wayne, Wyoming

Northwest Region Key . . . . . . . . . . . . . . . . . . . . . . 800 860-2281

Counties Served – Armstrong, Beaver, Butler, Cameron, Clarion,
Clearfield, Crawford, Elk, Erie, Forest, Indiana, Jefferson, Lawrence,
McKean, Mercer, Potter, Venango, Warren

South Central Region Key . . . . . . . . . . . . . . . . . . 800 864-4925

Counties Served – Adams, Cumberland, Dauphin, Franklin,
Lancaster, Lebanon, York

Southeast Region Key . . . . . . . . . . . . . . . . . . . . . . . 877 660-2273

Counties Served – Bucks, Chester, Delaware, Montgomery,
Philadelphia

Southwest Region Key . . . . . . . . . . . . . . . . . . . . . . 877 349-4850

Counties Served – Allegheny, Fayette, Greene, Washington,
Westmoreland

Or visit www.dpw.state.pa.us.

Keystone
STARS is:
Keystone
STARS is:

• Pennsylvania’s voluntary program to
promote continuous quality
improvement in early learning and
school age environments. 

- Keystone STARS provides professional
development, targeted financial
assistance and other supports to help
early and school age education
programs increase quality.

- Quality environments and qualified
staff support children’s positive
development that fosters success in
school and life.

• An initiative with research-based
Performance Standards as the
foundation. 

- The standards are tiered in levels that
range from STAR 1 to STAR 4 with
requirements that are increased at
each level.

- The standards provide increasing
indicators of quality that are used by
programs as part of the quality
improvement process. 

• An important part of Pennsylvania’s
growing early learning system.
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- The STARS program standards,
learning standards that identify how
and what children should be learning
and standards of education for
practitioners, come together to
provide a roadmap for programs to
improve services for children and
families. 

- By working with DPW certified
programs, family providers, school-
aged programs, Head Start, school
districts and accrediting bodies,
Keystone STARS is helping to raise the
level of quality in early learning for
the children of Pennsylvania.

• A valuable tool to increase parental and
community awareness of the
importance of quality early learning.

- Keystone STARS is an easily
recognizable indication that a
program is committed to continuous
quality improvement and provides an
important tool for parents to use to
determine program quality.
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Partnerships with Family and Community
STAR 1

• The program provides families with information about their community and transitioning their
child to other educational settings. 

• A “Getting to Know You” meeting is offered to parents within 60 days of the child’s enrollment.

STAR 2
• If the child has special needs, the program requests information from parents to provide

appropriate  classroom instruction and assistance. 
• The teacher shares information about the child’s day at the program. 
• The program offers parents at least one conference per year.

STAR 3
• A plan is written to refer families to community resources. 
• The program coordinates a group activity to include families in meeting the program’s goals. 
• Parents are offered at least two conferences and a group meeting about transition. 
• The program sends a letter of introduction to community and school stakeholders regarding

transition and participates in transition activities.

STAR 4
• The program implements activities to meet IEP/IFSP goals. 
• Policies regarding parent engagement and partnership in the planning and decision making for

the program are implemented. 
• The program offers parents an individual meeting about transition and develops and shares a

plan for child transition with parents and stakeholders.

Leadership and Management
STAR 1

• Program develops and distributes a Parent Handbook. 
• Illnesses and injuries are tracked, and a prevention plan is enacted. 
• A staff meeting is held at least every six months.

STAR 2
• Program creates an operating budget and financial record keeping system. 
• A personnel policy manual is created and shared with staff. 
• System of site safety review and action plan is created. 
• Staff meetings are held at least monthly. 
• Director meets with staff to discuss quality and professional development. 
• At least two employee benefits are provided to full-time staff.

STAR 3
• Teachers are provided paid lesson planning time monthly. 
• Teachers are observed in the classroom and feedback shared. 
• Performance evaluations are provided to employees. 
• The program creates and shares a salary scale with staff. 
• At least three benefits are provided to full-time staff.

STAR 4
• Business tasks include an operational business plan, risk management plan, strategic plan and

financial review by a Certified Public Accountant. 
• A written code for professional staff conduct is instituted. 
• Teachers are provided weekly paid lesson planning time and breaks. 
• A minimum of four benefits are provided to staff.

Staff Qualifications and Professional Development
STAR 2

• Directors and staff will meet specific education level requirements on Pennsylvania’s Early
Learning Career Lattice.

• Directors participate in at least one professional growth and development activity annually and
attend at least 15 hours of professional development annually.

• One staff member per classroom is certified in pediatric first aid, and all staff obtain child
abuse mandated reporter training. Staff attend at least 12 hours of professional development
annually.

STAR 3
• Education levels for directors and staff increase.
• Directors enroll in the Pennsylvania Director’s Credential.
• Directors participate in at least two professional growth and development activities and staff

participate in at least one professional growth or development activity.
• Annual clock hours of professional development increase to 21 for directors and 18 for teaching

staff.

STAR 4
• Staff qualifications represent best practices for the early learning field.
• Directors participate in at least three professional growth and development activities. 
• Staff participate in at least two professional growth and development activities.
• Annual clock hours of professional development increase to 27 for directors and 24 for teaching

staff.

Early Learning Program
STAR 1

• Site obtains and maintains copies of the appropriate Learning Standards for all age groups in
the program.

• Site completes a site environment checklist.

STAR 2
• Child observations are completed when a child enters the program and a minimum of once

yearly after the initial observation.
• The program completes an Environment Rating Scale (ERS) self-assessment and creates an

Improvement Plan to improve quality.

STAR 3
• Child observations must be completed a minimum of three times per year, and the results of the

observations are used to tailor the program to the child.
• The program develops a learning curriculum that incorporates the Pennsylvania Learning

Standards.
• A professional assessor completes an ERS assessment; there is a minimum required classroom

score to be a STAR 3.

STAR 4
• Assessment of the child is completed and shared with parents at least twice per year.
• The program’s curriculum and assessment tools are cross walked with Learning Standards.
• The ERS score requirements increase.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


