
[bookmark: _Hlk31270909]Attachment C – Activity Work Plan

	Subrecipient
	
	
	Activity:
	[bookmark: _GoBack]Hurricane Irma
	
	Project Budget:
	$689,336.00

	Contract Number:
	     
	
	Date Prepared:
	20//2020
	
	Modification Number:
	[bookmark: Text131]     



	Start Date
(month/year)
	End Date
(month/year)
	Describe Proposed Action to be Completed by the “End Date.”
Examples of Actions:  Procure Administrator or Engineer, Complete Environmental Review and Obtain Release of Funds, Request Wage Decision, Complete and Submit Design and Specifications, Advertise for and Open Bids, Issue Notice to Proceed, Construction Completion (33, 66, and 100 percent or 25, 50, 75, and 100 percent), Complete Construction Procurement Process, Advertise Availability of Housing Rehabilitation Funds, Complete Rankings of Homes per HAP, Number of Houses Rehabilitated and Submit Closeout Package to DEO. 
	 Estimated Units to be Completed by the 
“End Date”
	Estimated Funds to be Requested by the
“End Date”

	June 2020
	August 2020
	Re-advertise Project (if needed)
	5%
	0

	September 2020
	September 2020
	Contract Execution/Amendment
	10%
	0

	November 2020
	November 2020
	Notice To Proceed
	15%
	0

	November 2020
	May 2021
	Construction
	75%
	$500,000

	June 2021
	June 2021
	Subtantial Completion
	90%
	$50,000

	July 2021
	July 2021
	Final Completion
	95%
	$65,000

	August 2021
	August 2021
	Project Closeout 
	100%
	$74,336
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