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	Activity:
	Program Delivery/Administration
	
	Project Budget:
	$107,913

	Contract Number:
	(Unknown at this time)
	
	Date Prepared:
	February 12, 2020
	
	Modification Number:
	0



	Start Date
(month/year)
	End Date
(month/year)
	Describe Proposed Action to be Completed by the “End Date.”
Examples of Actions:  Procure Administrator or Engineer, Complete Environmental Review and Obtain Release of Funds, Request Wage Decision, Complete and Submit Design and Specifications, Advertise for and Open Bids, Issue Notice to Proceed, Construction Completion (33, 66, and 100 percent or 25, 50, 75, and 100 percent), Complete Construction Procurement Process, Advertise Availability of Housing Rehabilitation Funds, Complete Rankings of Homes per HAP, Number of Houses Rehabilitated and Submit Closeout Package to DEO. 
	 Estimated Units to be Completed by the 
“End Date”
	Estimated Funds to be Requested by the
“End Date”

	4/2020
	8/2020
	Complete Environmental Review and Obtain Release of Funds; Establish City Internal Procedures; Set up Client Project Files
	     
	$5,000

	9/2020
	3/2021
	Maintain project files; Assist project engineer with grant requirements; Request Wage Decision; Advertise for and Open Bids; Award Bid; Conduct Preconstruction Meeting; Issue Notice to Proceed; Prepare and submit the Section 3 report and Quarterly Progress Report.  Facilitate Required Fair Housing Activities.
	     
	$34,300

	4/2021
	8/2021
	Maintain project files; Facilitate First Grant Monitoring; Draft responses to any monitoring findings and concerns for City to submit to DEO, if applicable; Draft and assist with submission of requests for funds by the City’s authorized employee. Conduct payroll verification, Employee interviews; Construction Inspections; Prepare and submit Quarterly Status Report (QSR) (Construction 33% complete)
	     
	$24,500

	9/2021
	11/2021
	Maintain project files. Review contractor payrolls and interview employees to determine compliance with the Davis-Bacon Act, the Contract Work Hours and Safety Standards Act, and the Copeland Act. Draft and assist with submission of requests for funds by the City’s authorized employee. Attend meetings of the City’s local governing body to provide progress reports on subgrant activities. QSR. (Construction 66% complete)
	     
	$14,700

	12/2021
	2/2022
	Maintain project files; Facilitate Second Grant Monitoring Review contractor payrolls and interview employees to determine compliance with the Davis-Bacon Act, the Contract Work Hours and Safety Standards Act, and the Copeland Act. Draft and assist with submission of requests for funds by the City’s authorized employee. Attend meetings of the City’s local governing body to provide progress reports on subgrant activities, Prepare and submit the Section 3 report and Quarterly Progress Report.  Facilitate Required Fair Housing Activities. (Construction 100% complete)
	     
	$14,700

	3/2022
	3/2022
	Finalize Contractor payments; Prepare preliminary closeout documents; Facilitate Required Final Fair Housing Activity; Audit Certification Reminders to City
	     
	$4,900

	4/2022
	4/2022
	Submit As-builts to City
	     
	$4,900

	4/2022
	4/2022
	Submit Closeout Report to DEO
	     
	$4,900


Attachment C – Activity Work Plan 

	Subrecipient
	
	
	Activity:
	Flood and Drainage
	
	Project Budget:
	$2,158,278

	Contract Number:
	(Unknown at this time)
	
	Date Prepared:
	20/20/20
	
	Modification Number:
	0


/
	/Start Date
(month/year)
	End Date
(month/year)
	Describe Proposed Action to be Completed by the “End Date.”
Examples of Actions:  Procure Administrator or Engineer, Complete Environmental Review and Obtain Release of Funds, Request Wage Decision, Complete and Submit Design and Specifications, Advertise for and Open Bids, Issue Notice to Proceed, Construction Completion (33, 66, and 100 percent or 25, 50, 75, and 100 percent), Complete Construction Procurement Process, Advertise Availability of Housing Rehabilitation Funds, Complete Rankings of Homes per HAP, Number of Houses Rehabilitated and Submit Closeout Package to DEO. 
	 Estimated Units to be Completed by the 
“End Date”
	Estimated Funds to be Requested by the
“End Date”

	4/2020
	8/2020
	Complete Environmental Review and Obtain Release of Funds; Submit Documentation to clear Program Condition Number 1

	     
	     

	9/2020
	3/2021
	Review Wage Decision and grant requirements with Potential Bidders; Advertise for and Open Bids; Award Bid; Conduct Preconstruction Meeting; Issue Notice to Proceed

	     
	     

	4/2021
	8/2021
	Conduct payroll verification, Employee interviews; Construction Inspections; Conduct Demolition Activities including: 
	Remove Asphalt Pavement and Base (Roadways and Driveways) 
	Remove Concrete Curb
	Remove Concrete Driveway
	Remove Gravel/Stabilized Dirt Driveway
	Remove Existing Driveway Culvert Piping
	Remove Existing Storm Piping with Inlets/Structures (Not Driveway Culverts) Including the
		Bossieux Boulevard 48" RCP Culvert and Bagwalls
	Remove, Cut, and Cap Out of Service 6" Forcemain on 2nd Street
	Remove Sewer Lateral from 205 Stephenson Property to Main on 2nd Street
	Remove Existing Trees, Vegetation, and Misc. Clearing
	Remove Existing Concrete Headwalls and Mitered End Sections
	Remove Existing Signs, Mailboxes, etc. for Reinstallation 
Flood and Drainage - 33% complete

	     
	$712,231.74

	9/2021
	11/2021
	Conduct payroll verification, Employee interviews; Construction Inspections; Conduct Flood and Drainage Activities including:
	Install 18" HDPE Storm Pipe
	Install 18" RCP Storm Pipe
	Install 14" x 23" ERCP Storm Pipe
	Install 19" x 30" ERCP Storm Pipe
	Install 36" HDPE Storm Pipe 10 LF $ 1 40.00 $ 1,400.00
	Install 48" RCP Storm Pipe 70 LF $ 1 80.00 $ 12,600.00
	Install FDOT Type C Inlet 111 EA $ 3,200.00 $ 355,200.00
	Install FDOT Type C Inlet w/ Slot and Concrete Apron
Flood and Drainage - 66% complete

	6,250 LF
	$712,231.74

	12/2021
	2/2022
	Conduct payroll verification, Employee interviews; Construction Inspections; Conduct Restoration Activities Including:
	Restore Asphalt Pavement and Base (Roadways and Driveways)
	Restore Concrete Curb
	Restore Concrete Driveways
	Restore Gravel/Stabilized Dirt Driveways
	Restore Signs, Mailboxes, etc
	Install Sod
Flood and Drainage - 100% complete

	2,250 LF
	$733,814.52

	3/2022
	3/2022
	Finalize Contractor payments; Prepare preliminary closeout documents

	     
	     

	4/2022
	4/2022
	Submit As-builts to City
	     
	     

	4/2022
	4/2022
	Submit Closeout Report to DEO
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