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Project Description 
 
The City of Pensacola, in coordination with Escambia County and the Northwest Florida Water 
Management District (WMD), is seeking funding to create a stormwater drainage system.  The 
plan will provide benefit to the Pensacola metropolitan area, as well as the surrounding suburbs 
and wetland areas.  The need for this plan has been established in the City’s Comprehensive 
Plan and the final product will provide an implementation strategy for stormwater drainage 
mitigation actions. 
 
Pensacola has historically faced drainage issues during severe storm and tropical cyclone 
events.  The inundation of rain in short periods of time overwhelms the existing system and 
results in flooding in residential and commercial areas.  In addition, the intermittent flooding 
results in city waste being washed into the wetlands surrounding the city, causing pollution and 
harm to waters of the United States.  The purpose of this plan is to identify the specific causes 
of the flooding and adapt the current system to mitigate the hazards of flooding caused by 
severe storms and tropical cyclones. 
 
The plan will include a risk assessment of the current stormwater drainage system based on 
FEMA Hazard Mitigation guidance, including the identification of the location, extent, and 
previous occurrences of natural hazards, the probability of future hazard events, summaries of 
the most vulnerable areas, potential losses due to hazard events, and changes in development 
in hazard prone areas.  A mitigation strategy will be developed based on the risk assessment 
findings.  The resulting plan will provide a blueprint for concrete mitigation action items that 
the City will integrate into its future plans and for which it will apply for funding. 
 
Plan development will begin with committee meetings with City planners, County officials, 
WMD representatives, Emerald Coast Regional Planning Council representatives, the U.S. Army 
Corps of Engineers, and other stakeholders.  The planning committee will seek input from the 
public via an online survey and provide an email address thorugh which the public may 
communicate concerns.  In addition, a total of three public meetings will provide community 
members the opportunity to express hazard concerns and suggest mitigation strategies.  The 
meetings will be held at the following intervals: prior to the first committee meeting; during the 
risk assessment phase; and after the risk assessment is complete.   
 
The plan will be written by City planners.  The four-person City planning team is currently 
managed by Peyton Wolf. Peyton has been a City planner for 24 years and holds a Master’s of 
Public Planning from FSU.  Quinn James has been a City planner for twelve years and specializes 
in neighborhood planning and community design.  Avery White has been a City planner for 
seven years and specializes in environmental transportation planning.  The final team member 
is Taylor Adams, who has been the Geographic Information Systems (GIS) specialist for the City 
for three years. 
 
The requested funding amount is based on six months of planning team and grant management 
salaries, the cost of the most updated GIS software, and estimated administration costs.   
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The anticipated outcome is a stormwater drainage plan for the City of Pensacola that identifies 
current and future hazards, community assets, summarizes stormwater vulnerability, 
establishes and prioritizes mitigation goals, and presents an implementation strategy.  The 
implementation strategy will include a discussion of possible funding opportunities. 
 
Pensacola currently has a Comprehensive Plan that discusses the need for stormwater drainage 
updates. See attached Executive Summary and the specific page that mentions stormwater 
drainage planning. 


