
September 12th, 2023
2:30 PM
Virtual



Agenda
• Roll Call / Welcome
• Opening comments by the Chair
• Approval of the Minutes
• Workforce Education Training Updates
• Work-based Learning Panel
• Partner Updates 
• Public Comment
• Timeline & Next Steps
• Adjourn



Roll Call / Welcome



Opening comments by 
the Chair



Approval of the 
Minutes



Workforce Education 
Training Updates 

Secretary Alex Kelly



Economic & Workforce 
Development 2023-2025
Discussion on Workforce Education and Training Investments in Connected 
Innovation Clusters
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Chips/Semiconductors/Advanced Packaging
Broadband
Aerospace/Aviation/Military/Defense
Manufacturing
Flight Training and MRO
Advanced Air Mobility

Artificial Intelligence, Cybersecurity, Supply Chain and Data Resiliency

Workforce Education and Training Investments 
in Connected Innovation Clusters
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Historically

Strong Economic Growth
Strong Tax Climate
Strong Credit Rating

2019-2023

Historic Economic Growth
Kept Businesses & 

Schools Open
Historic Investments in 

Workforce Ed.
Historic Investments in 

Infrastructure & 
Environmental Resiliency

Historic Conservative 
Mgt. of State Revenues, 
Bonding & Credit Rating

Next Steps: 2023-2025

Align Investments to 
Attract Long-Term Private 
Investment into 
Ecosystems/Clusters

Invest in Targeted 
Ecosystems/Clusters

Invest in Aligned R&D, 
Infrastructure & 
Workforce Ed

Continue Focus on Most 
Common Business & 
Industry Must-Haves

Florida’s Economic Growth Approaches
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• Available 
Workforce Housing 
and Confident 
Builders/Investors

• Confident 
Investors/Lenders 
and Long-Term 
Investors

• Available, Modern 
and Resilient 
Infrastructure

• K-12, Workforce Ed 
and Workforce 
Training

Workforce 
Readiness

Site 
Readiness

Housing 
Readiness

Financial 
Readiness

Listening to what Business and Industry 
Say are their Must-Haves
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• Available 
Workforce Housing 
and Confident 
Builders/Investors

• Confident 
Investors/Lenders 
and Long-Term 
Investors

• Available, Modern 
and Resilient 
Infrastructure

• K-12, Workforce Ed 
and Workforce 
Training

Workforce 
Readiness

Site 
Readiness

Housing 
Readiness

Financial 
Readiness

Workforce Ed/Training Fuels the Long-Term 
Success for all the Must-Haves
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• Available 
Workforce Housing 
and Confident 
Builders/Investors

• Confident 
Investors/Lenders 
and Long-Term 
Investors

• Available, Modern 
and Resilient 
Infrastructure

• K-12, Workforce Ed 
and Workforce 
Training

R&D Investors
Public/Private 

Investment 
Partnerships

Pooled Funds, 
Investor 
Groups

Venture 
Investors

Workforce Ed/Training Fuels Confidence and 
Opportunities to Invest in the Must-Haves
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• Gives Talent High 
Value Options 
(Live Local) for 
Housing

• Drives Talent to 
Fill High Pay 
Financial and 
Professional Jobs

• Drives Talent to 
Innovate 
Infrastructure

• Drives Talent to 
Innovative 
Workforce 
Pathways

R&D Investors
Public/Private 

Investment 
Partnerships

Pooled Funds, 
Investor 
Groups

Venture 
Investors

Investment in Innovative Clusters Attracts 
Talent
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Well established Tourism and Agriculture industries
The world’s tourism leader
In many ways, Florida feeds the world

Military and Defense
Caught up to the Agriculture industry
>20 military installations
>1.5 million veterans

Aerospace and Aviation
Space Coast/Cape, Cecil Spaceport
>125 public-use airports, including 19 primary commercial service airports
16 seaports
STARCOM
Advanced Air Mobility (eVTOL, etc.) is coming!

Florida Already has Strong Foundations for 
Innovation Clustering
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Economic Development by means of Workforce Development and Public-Private 
R&D Partnerships is already embedded in our DNA:
Existing Tools:

 2019-2023: $6.8 billion in discretionary workforce education investments.
 $75 million Job Growth Grant Fund (FloridaCommerce)
 $100 million Workforce Capitalization Fund (DOE)
 $1.169 billion BEAD Program allocation for Florida (FloridaCommerce)

Existing Examples:
 FSU’s Mag Lab
 CyberFlorida at USF
 The University of Florida’s AI initiative
 Business Incubation Program at UCF
 Center for Supply Chain Excellence at FGCU
 The Embry-Riddle Research Park
 Space Florida’s partnerships with UF, UCF and Embry-Riddle
NeoCity and UF’s new Florida Semiconductor Institute (FSI)
Miami Dade College just approved for first AI Bachelors programs in FL
 Indian River State College is siting a data center park in Okeechobee County
 Etc.

Workforce Development is Synonymous 
with Economic Development in Florida
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Chips/Semiconductors/Advanced Packaging
Broadband
Aerospace/Aviation/Military/Defense
Manufacturing
Flight Training and MRO
Advanced Air Mobility

Artificial Intelligence, Cybersecurity, Supply Chain and Data Resiliency

Connected Workforce Innovation Clusters
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Credential Mapping
Workforce Asset Mapping:
Investments
Programs
Institutes
Public-Private Partnerships
Accelerators
Incubators
Apprenticeships

Visual Mapping:
Industries
Broadband Connectivity
Opportunity/Prosperity 

Additional Input Opportunities
e.g., FloridaCommerce’s BEAD Program plan

How to Ready Connected Workforce Innovation Clusters for 
Long-Term Investment and Attracting Talent
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Credential Mapping
Workforce Asset Mapping:
Investments
Programs
Institutes
Public-Private Partnerships
Accelerators
Incubators
Apprenticeships

Visual Mapping:
Industries
Broadband Connectivity
Opportunity/Prosperity 

Additional Input Opportunities
e.g., FloridaCommerce’s BEAD Program plan

How to Ready Connected Workforce Innovation Clusters for 
Long-Term Investment and Attracting Talent
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Great News! 
Much of this 

work is already 
ongoing.



Register for the 
Florida Broadband 
Summit
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https://web.cvent.com/event/53be642e-4051-4eaa-a93f-b1c5aa3a7622/summary?sfmc_id=63358487&utm_campaign=Register%20for%20the%20Florida%20Broadband%20Summit%E2%80%93%20September%2021-22%2C%202023&utm_id=232349&utm_medium=email&utm_source=sfmc&utm_term=Register%20for%20the%20Florida%20Broadband%20Summit%E2%80%93%20September%2021-22%2C%202023
https://web.cvent.com/event/53be642e-4051-4eaa-a93f-b1c5aa3a7622/summary?sfmc_id=63358487&utm_campaign=Register%20for%20the%20Florida%20Broadband%20Summit%E2%80%93%20September%2021-22%2C%202023&utm_id=232349&utm_medium=email&utm_source=sfmc&utm_term=Register%20for%20the%20Florida%20Broadband%20Summit%E2%80%93%20September%2021-22%2C%202023
https://web.cvent.com/event/53be642e-4051-4eaa-a93f-b1c5aa3a7622/summary?sfmc_id=63358487&utm_campaign=Register%20for%20the%20Florida%20Broadband%20Summit%E2%80%93%20September%2021-22%2C%202023&utm_id=232349&utm_medium=email&utm_source=sfmc&utm_term=Register%20for%20the%20Florida%20Broadband%20Summit%E2%80%93%20September%2021-22%2C%202023


Work-based Learning Panel
• Steven Birnholz
• Lee Chipps-Walton
• Rachel Ludwig

• Dan McGrew
• Emily Sikes



1004.015 - Florida Talent Development Council, Florida Statutes

(7) The council shall identify barriers and best practices in the facilitation of work-based learning 

opportunities for students in middle and high school. By December 1, 2023, the council shall 

submit to the Governor, the President of the Senate, and the Speaker of the House of 

Representatives recommendations on best practices for collaboration between district school 

boards, local workforce development boards, and local businesses and business groups. The 

recommendations must include any necessary legislative action to facilitate work-based learning 

opportunities for students in middle and high school, including the identification of potential 

targeted financial incentives that may help to facilitate work-based learning opportunities for 

students.



446.0915 Work-based learning opportunities, Florida Statutes

(1) As used in this section, the term “work-based learning opportunity” means an interaction with industry or community professionals that 
occurs in a workplace setting, to the extent possible, or a simulated environment at an educational institution that allows firsthand experience 
with tasks required in a given career field, is aligned with curriculum and instruction, and is provided in partnership with an educational 
institution.
(2) A work-based learning opportunity must meet all of the following criteria:
(a) Be developmentally appropriate.
(b) Identify learning objectives for the term of experience.
(c) Explore multiple aspects of an industry.
(d) Develop workplace skills and competencies.
(e) Assess performance.
(f) Provide opportunities for work-based reflection.
(g) Link to next steps in career planning and preparation in a student’s chosen career pathway.
(h) Be provided in an equal and fair manner.
(i) Be documented and reported in compliance with state and federal labor laws.
A work-based learning opportunity should prioritize paid experiences, such as apprenticeship, preapprenticeship, and diversified education 
programs.
(3) Each district school board shall ensure that each student enrolled in grades 9 through 12 has access to at least one work-based learning 
opportunity.
(4) The State Board of Education shall adopt rules to implement this section which must include uniform minimum standards and guidelines for 
determining student eligibility, obligations of employers, and requirements of institutions that offer work-based learning opportunities.



What Is Work-Based Learning?

"Firsthand Experience with Tasks 
Required of a Given Career Field"

"Interaction with Industry or 
Community Professionals"

"Aligned with Curriculum and 
Instruction"

It's Not:
• Passive
• Listening, reading or watching

It Is:
• Active
• Career-specific
• Hands-on
• Work!

It's Not:
• Just working with the instructor.

It Is:
• Meeting experts
• Building relationships
• Social!

It's Not:
• Just a job.

It Is:
• Skill-building – academics, 

technical, employability 
and career navigation

• Aligned to the student's career 
aspirations.

• Connected back to the 
classroom.

• Learning!

s. 446.0915, F.S., gives a three-part definition of WBL:

Informal definition in the fewest words possible: standards-based work with experts!
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The Work-Based Learning Spectrum

Career 
Exploration (Not 
Full WBL)

• Career Fairs
• Interest 

Inventories
• Mock Interviews
• Guest Speakers

Career Exposure
(Not Full WBL)

• Job Shadowing
• Mentoring
• Informational 

Interviews
• Company Tours

Career Engagement
• School-Based 

Enterprise
• Service Learning
• Guided 

Entrepreneurship
• Capstone/Industry 

Project
• Virtual/Simulated WBL

Career Experience
• Preapprenticeship OJT
• Internships
• Cooperative Ed OJT
• Clinicals
• Practicum
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The Spectrum(s!) of WBL
Short-Term                       Long-Term

On-Campus                      Off-Campus

Simulated                            Real-World

Pathway-Specific                   General Career Experience

Student-Initiated                        Educator-Initiated

Credit-Bearing                      Extracurricular

Read It               Hear It                       See It                Do It

Group Event               Individual Experience
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WBL Works
WBL Works for Students WBL Works for Employers

WBL increases:
• High school graduation rates
• Grade Point Averages (GPAs)
• Employment rates after graduation
• Starting salaries
• Postsecondary matriculation

It does this because WBL:
• Builds real-world skills.
• Improves student education perceptions.
• Increases competitiveness of student 

resumes/applications.
• Allows students to explore careers.
• Develops industry social capital.

WBL offers:
• A sustainable, talented and diverse workforce 

pipeline.
• Improved brand awareness and community image.
• Low-cost, customizable employee training.
• Stronger work culture of community service.
• Tax credits for experiential learning through 
      s. 220.198, F.S.

Which can result in:
• Lowering position vacancy rates.
• Increased job commitment and engagement rates.
• Faster time to employee full productivity.
• Lower training and recruitment costs.

See final slide for citations. 26



2018 Business Executive Survey

• 2/3 of businesses would be more likely to hire graduate who interned 
(paid or unpaid)
o 4/5 of businesses more likely if the business sponsored the 

internship
• 3/4 of businesses would definitely (22%) or probably (54%) pay a new 

graduate a higher starting salary if they had interned, especially if the 
business hosted the internship

• 2/5 of businesses would pay a new graduate a higher starting salary if 
they had interned and the intern’s former employer provided an 
employment recommendation

High School Internships



2019 M-D H.S. Internship Program

• 1/2 of respondents subsequently hired program interns
o Nearly all cited students’ internship performance as being 

important to their decision to hire the students
• > 1/4 paid interns they hired higher starting wages than they normally 

would have
• Almost all believed that student internships benefit both their firms 

and the overall workforce
• Nearly all would like to continue hiring interns in the future

High School Internships



2022 Business Executive Survey

• 64% said interning makes significant or meaningful difference in job 
candidate’s appeal (increases with business size)
o Interning especially valuable if with the business and/or lasted for 

more than one semester
• 58% valued paid internships more, but only 23% felt strongly about it
• Nearly 80% of businesses who hosted an intern in the past 5 years 

hired someone for FT position post-internship
o 52% of small businesses (<10 employees)
o 85% of mid-to-large businesses

College Internships



The Florida 2030 Blueprint: Uniting Businesses For Good

• +2.8 Million Net New Residents
• +1.29 Million Net New Jobs
• +40 Million More Annual Visitors
• +2.5 Million More Drivers

39 Goals
16th to 10th 



Florida Center for Workforce & Talent Development
Talent Pipeline 
Research Hub

Talent Identification & 
Development

Alignment & 
Connections Corner



Sarah Marmion
Sr. Manager of Education & 

Outreach Centers

Sam Verghese
Chief Operations Officer

Mike Brannen
SVP, Industrial and Workforce 

Development

David Cross
SVP, HR & Administration

 
13 Seats Available

Bill Solomon
Dean, Workforce Education

Brooke Malsberger
Director

Global Talent Acquisition

Vicki Greene
SVP, America’s Workforce Skills

Leadership Matters: Future of Work Advisory Board







Partner Updates



Public Comment



Timeline and Next Steps



Adjourn
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