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FLORIDA TALENT

DEVELOPMENT COUNCIL

October 1, 2019
To: Florida Talent Development Council Members

Prior to our meeting on October 7', let me say that | am honored to work with a Council
comprised of such highly accomplished leaders — in government, business and education! | look
forward to learning from your thoughts and ideas while also sharing some of my experiences.

We should all feel blessed — | do -- to be able to serve the citizens of the State of Florida in blazing
a trail for the future of Florida’s workforce and talent development. After all, our goal should be
to use our collective knowledge and experiences to provide a path forward for the next
generation; therefore, making Florida an even greater place to learn, work and reside.

My sincere thanks to Governor DeSantis for my appointment and the confidence he has placed
in me and my job creating experiences. Likewise, to the legislature for their foresight in creating
the Florida Talent Development Council and entrusting our group to make a difference.

A mantra | have lived my life by is to “Always Challenge the Status Quo.” If we are to make a true
difference, we should challenge the ways things are done today and our current thinking -- in
order to make dramatic improvements for the future. Why settle at a goal of 60%? Why not
make Florida the preferred recruiting hub for companies in and outside our state?

Perhaps a different starting point than perceived in the statute, but in concert with our Agenda,
is to survey employers asking them what they are looking for in today’s workforce and the skills
they need for tomorrow. Once we know that, we can build and deliver what they want. Just a
little food for thought.

Enough said for now. | look forward to meeting, working and strategizing with each of you to
build an improved future for the next generation workforce.

Sincerely

Joel A. Schleicher,
Chairman, Florida Talent Development Council




FLORIDA TALENT

DEVELOPMENT COUNCIL

Agenda
Meeting of October 7, 2019

. Welcome and Introductions

a. Benediction — Representative Rene Plasencia
Pledge of Allegiance — Senator Travis Hutson
Roll Call/Introductions
Appointment of Vice Chair
Appointment of Secretary

®oo o

ALWAYS CHALLENGE THE STATUS QUO - Chair’s Introduction
Il.  Purpose and Preliminary Deliverables

a. Section 1004.015 Florida Statutes
Develop a coordinated, data driven, statewide approach to meeting Florida’s needs
for a 21* century workforce that employers and educators use as a part of Florida’s
talent supply system.
i. HB 7071 - Workforce Education
Heather Bishop, Policy Chief, Higher Education & Career Readiness
Subcommittee, Florida House of Representatives

Hl.  Process to Develop the Strategic Plan

a. ldentify fastest growing industries and sectors in Florida today and
postsecondary credentials required for employment in those industries.
i. National and State Economic and Workforce Trends
Adrienne Johnston, Chief, Bureau of Workforce Statistics & Economic
Research, Florida Department of Economic Opportunity
ii. Discussion

b. Assess whether postsecondary degrees, certificates and other credentials
awarded by Florida’s postsecondary institutions align with high-demand
employment needs and job placement rates.

i. Executive Order 19-31 Career & Technical Education Audit
Eric Hall, Chancellor of Innovation, Florida Department of Education

ii. Discussion
o® 1
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Identify strategies to deepen and expand cross-sector collaboration to align
higher education programs with targeted industry needs.
i. Discussion

Establish targeted strategies to increase certifications and degrees for all
populations with attention to closing equity gaps for underserved populations
and incumbent workers requiring an upgrade in skills.

i. Discussion

Assess the role of apprenticeship programs in meeting targeted workforce needs
and identify any barriers to program expansion.
i. Apprenticeship Program Overview
Richard “Ted” Norman, Program Director of Apprenticeship, Division of
Career and Adult Education, Florida Department of Education
ji. Discussion

Identify common metrics and benchmarks to demonstrate progress toward the
60 percent goal and how the SAIL to 60 Initiative under s. 1004.013 can provide
coordinated cross-sector support for the strategic plan.

i. SAIL to 60 Initiative Overview
Carrie Henderson, Executive Vice Chancellor, Florida College System
ii. Discussion

Recommend improvements to the consistency of workforce education data
collected and reported by Florida College System institutions and school districts,
including the establishment of common elements and definitions for any data
that is used for state and federal funding and program accountability.

i. Discussion

IV.  Council Initial Timeline and Expectations

a.

By December 31, 2019 submit a strategic plan to Governor, Senate President,
House Speaker, Board of Governors, State Board of Education.
Establish a timeline for regularly updating the strategic plan and the established

goals.
ov 1

Expectations of the Council




V. Stakeholder Presentations

a. The Florida Chamber of Commerce
Mark Wilson, President and CEO

b. The Florida Council of 100
Bob Ward, President and CEO

¢. The Florida Board of Governors
Marshall Criser, Chancellor

d. Florida College Access Network
Laurie Meggesin, Executive Director

e. Lumina Foundation
Nicole Washington, Washington Education Strategies

VI.  Public Comment
VII.  Key Meeting Outcomes and Next Steps
a. Workgroup Assignments
b. Next Full Meeting
i. Suggested Dates: October 31%; November 20%; December 17t";

December 18t

VIll. Adjourn

*The Council will break from 12:00 PM - 1:00 PM.




Florida Talent Development Council
Discussion Questions

Identify fastest growing industries and sectors in Florida today and postsecondary
credentials required for employment in those industries.

* What are the most in-demand jobs today and what will they look like tomorrow?

Assess whether postsecondary degrees, certificates and other credentials awarded by
Florida’s postsecondary institutions align with high-demand employment needs and job
placement rates.

e What are employers looking for?

* What postsecondary degrees, certifications and credentials are employers seeking?

® How can postsecondary education be better aligned with employer needs and job
placement? |

® What is the linkage between postsecondary degrees and jobs looking to be filled?

Identify strategies to deepen and expand cross-sector collaboration to align higher
education programs with targeted industry needs.

® How extensively has Florida surveyed current and prospective employers on skills they
are looking for?

Establish targeted strategies to increase certifications and degrees for all populations with
attention to closing equity gaps for underserved populations and incumbent workers
requiring an upgrade in skills.

® How are services coordinated to help simplify career development and pathways?
® How are services aligned to support student transition from one system to another?

Assess the role of apprenticeship programs in meeting targeted workforce needs and
identify any barriers to program expansion.

® How are equity and access taken into consideration when providing work-based
learning or apprenticeships?

* How are opportunities coordinated to help students participate in apprenticeships?

® What are the barriers to students participating in apprenticeships?



Identify common metrics and benchmarks to demonstrate progress toward the 60 percent
goal and how the SAIL to 60 Initiative under s. 1004.013 can provide coordinated cross-
sector support for the strategic plan.

® Whereis Florida currently?
® What should Florida aim to achieve? i.e. Challenge the Status Quo
® How is “high value postsecondary credential” defined?

Recommend improvements to the consistency of workforce education data collected and
reported by Florida College System institutions and school districts, including the
establishment of common elements and definitions for any data that is used for state and
federal funding and program accountability.

* What data are currently being collected by the state of Florida?
® How are data shared throughout the education and workforce systems?
e What gaps in data collection have been identified?



FLORIDA TALENT

DEVELOPMENT COUNCIL

COUNCIL MEMBERS:

Joel Schleicher, Chair
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Statutes & Constitution :View Statutes : Online Sunshine

Select Year:

The 2019 Florida Statutes

Title XLVIII Chapter 1004 View Entire Chapter

K-20 EDUCATION CODE PUBLIC POSTSECONDARY EDUCATION

1004.015 Florida Talent Development Council.—

(1) The Florida Talent Development Council is created for the purpose of developing a coordinated,
data-driven, statewide approach to meeting Florida’s needs for a 21st century workforce that employers
and educators use as part of Florida’s talent supply system.

(2) Members of the council shall include:

(@) One member, appointed by the Governor, to serve as chair.,

(b)  One member of the Florida Senate, appointed by the President of the Senate,

() One member of the Florida House of Representatives, appointed by the Speaker of the House.

(d) The president of CareerSource Florida, Inc.

(e) The president of Enterprise Florida, Inc.

(f) The executive director of the Department of Economic Opportunity.

(8) The Commissioner of Education.

(h) The president of the Florida Council of 100.

(i) The president of the Florida Chamber of Commerce.

(J) One member of the Board of Governors, appointed by the chair of the Board of Governors.

(k) One member of the State Board of Education, appointed by the chair of the State Board of
Education.

() The following members, who shall serve as ex officio nonvoting members:

The Chancellor of the State University System.

The Chancellor of the Florida College System.

The Chancellor of Career and Adult Education.

The president of the Independent Colleges and Universities of Florida.

. The president of the Florida Association of Postsecondary Schools and Colleges.

(3) Appointed members shall serve 2-year terms.

(4) By December 31, 2019, the council shall submit to the Governor, the President of the Senate, the
Speaker of the House of Representatives, the Board of Governors, and the State Board of Education a
strategic plan for talent development to accomplish the goal established in s. 1004.013 to have 60
percent of working-age Floridians hold a high-value postsecondary credential by 2030. The strategic plan
must, at a minimum:

(@) Identify Florida’s fastest-growing industry sectors and the postsecondary credentials required for
employment in those industries.

(b) Assess whether postsecondary degrees, certificates, and other credentials awarded by Florida’s
postsecondary institutions align with high-demand employment needs and job placement rates.

(c) Identify strategies to deepen and expand cross-sector collaboration to align higher education
programs with targeted industry needs.

SR woN
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Statutes & Constitution :View Statutes : Online Sunshine

(d) Establish targeted strategies to increase certifications and degrees for all populations with
attention to closing equity gaps for underserved Populations and incumbent workers requiring an
upgrade of skills.

Page 2 of 2

(e) Assess the role of apprenticeship programs in meeting targeted workforce needs and identify any

barriers to program expansion.

(f)  Identify common metrics and benchmarks to demonstrate progress toward the 60 percent goal
and how the SAIL to 60 Initiative under s. 1004.013 can provide coordinated cross-sector support for the

strategic plan.
(8) Recommend improvements to the consistency of workforce education data collected and
reported by Florida College System institutions and school districts, including the establishment of

common elements and definitions for any data that is used for state and federal funding and program

accountability.
(h)  Establish a timeline for regularly updating the strategic plan and the established goals.

(5) The Department of Economic Opportunity shall provide administrative support for the council.
History.—s. 13, ch. 2010-78; s. 5, ch. 2011-177; 5. 7, ch. 2012-195; 5. 8, ch. 2013-51; 5. 57, ch. 2015-98; s. 18, ch. 2019-

119.

F Copyright © 1995-2019 The Florida Legislature » Privacy Statement « Contact Us
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Select Year:

The 2019 Florida Statutes

Title XLVIII Chapter 1004 View Entire Chapter

K-20 EDUCATION CODE PUBLIC POSTSECONDARY EDUCATION

1004.013 SAIL to 60 Initiative.—

(1) The Strengthening Alignment between Industry and Learning (SAIL) to 60 Initiative is created to
increase to 60 percent the percentage of working-age adults in this state with a high-value
postsecondary certificate, degree, or training experience by 2030.

(2) The State Board of Education and the Board of Governors shall work collaboratively to, at a
minimum:

(@) Increase the awareness and use of;

1. The student advising system established under s. 1006.735(4)(b).

2.  The Complete Florida Degree Initiative established under s. 1006.735(2) that facilitates degree
completion for the state’s adult learners. The Chancellor of the State University System and the
Chancellor of the Florida College System shall consult with the Complete Florida Degree Initiative to
identify barriers to program expansion and develop recommendations to increase the number of
participating institutions and students served by the program. The recommendations must consider, at a
minimum, methods for increasing outreach efforts to help students complete the “last mile” by
providing financial assistance to students who are within 12 credit hours of completing their first
associate or baccalaureate degree, but have separated from their institution of enrollment for more
than one semester. Recommendations must be submitted to the Board of Governors, the State Board of
Education, and the Governor no later than October 1, 2019,

3. Summer bridge programs at state universities and Florida College System institutions that help
students transition to postsecondary education.

(b) Support and publicize the efforts of the Florida College Access Network in developing public and
private partnerships to:

1. Increase the number of high school seniors who submit at least one completed postsecondary
education application.

2. Increase the number of high school seniors who submit a completed Free Application for Federal
Student Aid to receive financial aid to help pay for their postsecondary education expenses.

3. Recognize and celebrate high school seniors for their postsecondary education and career plans
and encourage early Preparation for college in accordance with s. 1001.43(14).

4. Conduct regional meetings with postsecondary educational institutions, business leaders, and
community organizations to solve community-specific issues related to attainment of postsecondary
certificates, associate degrees, and baccalaureate degrees.

(c) Facilitate a reverse transfer agreement between the State Board of Education and the Board of
Governors to award postsecondary education credentials to students who have earned them.

(d) Facilitate the establishment of career pathways agreements between career centers and Florida
College System institutions pursuant to s. 1007.233.

—_—e

http://www.leg.state.fl.us/Statutes/ index.cﬁn?App_mode=Display_Statute&Search_String=&URL=1 000-1099/... 10/4/2019
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(e) Develop a systematic, cross-sector approach to awarding credit for prior learning.
History.—s. 17, ch. 2019-119.

Copyright © 1995-2019 The Florida Legislature « Privacy Statement » Contact Us

http://www_leg.state.fl.us/Statutes/index.cfm ?App_mode=Display Statute& Search_String=&URL=1000-1099/... 10/4/2019
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