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EXHIBIT “C”

MEMORANDUM OF UNDERSTANDING
BETWEEN THE (Insert name of Regional Workforce Board) 
AND THE AGENCY FOR WORKFORCE INNOVATION (AWI)

FOR THE DELIVERY OF WAGNER-PEYSER FUNDED 
EMPLOYMENT SERVICES AND OTHER 
WORKFORCE PROGRAM SERVICES PROVIDED BY AWI


The following Memorandum of Understanding (the “Agreement or MOU”) sets forth the terms of Agreement for cooperation and consultation between the Agency for Workforce Innovation (the “Agency or AWI”), and the (Insert name of Regional Workforce Board) (the “Board”), with regard to the workforce program services delivered by Agency staff in the One-Stop System established within Workforce Region (Insert number). 

I.	Applicable Workforce Programs

This Agreement covers the delivery of the following Agency program services, hereinafter collectively referred to as (“Agency program services”):

§	Employment Services funded under the Wagner-Peyser Act of 1933, as amended, including Services to Veterans and Migrant and Seasonal Farm Workers.
§	Workforce activities authorized under Title 38 U.S.C., Chapter 41, including dedicated job counseling, training, and placement for veterans.
§	Unemployment related assistance to individuals dislocated as a result of layoffs and natural disasters and other related unemployment compensation workforce activities authorized under Chapter 443, Florida Statutes. 
§	Rapid Response and related assistance provided under the Workforce Investment Act of 1998.
§	Provision of Labor Market Information (LMI).
§	Workforce activities authorized under Title II of the Trade Act of 1974, as amended, and the Trade Adjustment Reform Act of 2002. 
§	Workforce activities under the Food Stamp Act of 1977 . 
§	Outreach and referral services for the Job Corps Program under Subtitle C of  the Workforce Investment Act of 1998.
§	Other workforce program services that may be directly provided by the Agency.

II.	Governing Law

The Workforce Investment Act of 1998 and the Workforce Innovation Act of 2000, Chapter 445, Florida Statutes are  the principle laws that govern the Board and the Agency relative to the delivery of Agency services within the One-Stop system established by the Board.  The Agency and the Board shall also comply with the applicable Federal and State laws and rules that govern each of the above referenced Agency program services.

III.	Purpose of Agreement

It is the purpose of this Agreement to establish an organizational framework to integrate the delivery of Agency program services into the One-Stop delivery system established by the Board.  The Agreement satisfies the requirements contained in the Workforce Investment Act of 1998 for a Memorandum of Understanding between the Agency and the Board and the requirements contained in the Florida Workforce Innovation Act of 2000 (Chapter 445, Florida Statutes) for the delivery of these services within the locally managed One-Stop delivery system.  The Agreement defines the partnership between the Agency and the Board to provide Agency program services in a coordinated, seamless and customer friendly manner within the locally established One-Stop delivery system.  The relationship between the Board and the Agency is also defined by the performance agreement executed between the Agency and the Board.

IV.	Duration of Agreement

This Agreement shall be in effect for the duration that the Board continues to provide the services under this Agreement. 

V.	Description of the One-Stop System 

The Workforce Investment Act (WIA) regulations at 20 CFR 652.216 state:  "The One-Stop system envisions a partnership in which Wagner-Peyser Act labor exchange services are coordinated with other activities provided by other partners in a One-Stop setting.  As part of the local Memorandum of Understanding, One-Stop partners may agree to have staff receive guidance from the One-Stop operator regarding the provision of labor-exchange services.  Personnel matters, including compensation, personnel actions, terms and conditions of employment, performance appraisals, and accountability of merit-staff employees funded under the Wagner-Peyser Act, remain under the authority of the Agency (including such matters that are delegated to any other public agency).  Such guidance given to employees must be consistent with the provisions of the Wagner-Peyser Act. "

Subsection 445.009 (3)(b) Florida Statutes states:  "Employment services must be provided through the One-Stop delivery system, under the guidance of One-Stop delivery system operators.  One-Stop delivery system operators shall have overall authority for directing the staff of the workforce system. Personnel matters shall remain under the ultimate authority of the Agency for Workforce Innovation.  However, the One-Stop delivery system operator shall submit to the Agency, information concerning the job performance of agency employees who deliver employment services.  The Agency shall consider any such information submitted by the One-Stop delivery system operator in conducting performance appraisals of the employees. "

A staffing structure chart(s) that describes the site location and identifies the designated operator or managing partner for each One-Stop system/center established by the Board is attached to this Agreement.  The chart(s) will identify the position classification and program assignment for Agency staff assigned to each One-Stop system/center.   Changes made to the designated operator or managing partner and changes made to the program assignment of staff shall be reflected on revised charts and submitted as a simple notice of change to the Agreement by the party making the change to the other party.

All Agency workforce program services will be integrated at these locations and delivered under the functional direction and management of the designated operator or managing partner of the One-Stop system/center where Agency program staff is assigned.  Although the One-Stop system operator or managing partner shall have overall authority for directing Agency staff assigned to local One-Stop centers, personnel matters, such as hiring and discipline, shall remain under the ultimate authority of the Agency. 

VI.	Statement of Work

The Agency shall retain fiscal responsibility and accountability for the administration of the funds allocated to it under the Wagner-Peyser Act and any other applicable Federal and State laws for the workforce program services directly delivered by the Agency.   It is understood by the parties to this Agreement that each should be able to fulfill its responsibilities under the Agreement in accordance with the provisions of laws and regulations that govern their respective activities.  Nothing in this Agreement is intended to negate or otherwise render ineffective any such provision or mandated operating procedure.

The Board and the Agency agree to jointly plan for the use of resources available to each partner to ensure a coordinated and efficient approach to the delivery of customer services.   The Agency will provide to the Board the amount of anticipated revenue allocated to the workforce region for each program administered by the Board to use for planning purposes.   The Agency shall ensure that it meets the requirement in section 445.009,  Florida Statutes that at least 90 percent of the Wagner-Peyser funding go to fund direct customer services.  Both parties agree to share resources in supporting those core, intensive, and training related services common to each of the programs administered by each party according to an approved cost allocation  plan.   The cost allocation plan will be incorporated by reference into the MOU.

The Agency will support the Board in providing the following common core and intensive One-Stop services.  

CORE SERVICES:

§	Outreach and initial customer intake
§	Initial assessment of customer needs
§	Eligibility determination for Agency program services
§	Provision of Labor Market Information
§	Provision of information regarding job vacancy listings including job skill requirements and earnings 
§	Provision of information regarding the availability of supportive services
§	Provision of information regarding performance and costs for eligible training providers
§	Unassisted access to job placement resources
§	Referral to other appropriate workforce services
§	Other core services as determined by the Board and allowable as an eligible activity under Agency program services

INTENSIVE SERVICES:

§	Comprehensive and specialized assessments of customer’s needs
§	Development of an appropriate intervention and service strategy to meet identified customer needs
§	Group and specialized customer counseling
§	Career planning
§	Case management
§	Staff assisted job placement 
§	Referral to other appropriate workforce services
§	Other intensive services as determined by the Board and allowable as an eligible activity under the Agency programs

TRAINING SERVICES:

§	Referral to training services as appropriate
§	Other related training services as determined by the Board and allowable as an eligible activity under Agency program services

AWI staff assigned to the local One-Stop centers shall deliver the Agency program services listed in Section I of this Agreement.  The delivery of these services shall be done in compliance with all applicable Federal and State laws, including all required equal opportunity and non-discrimination laws. The Agency shall be responsible for funding, directing, controlling, and delivering the workforce services provided by the AWI staff consistent with Federal guidelines and consistent with the direction provided by the Board.   The day to day management of these services and AWI staff will be done under the supervision of the One-Stop Operator or managing partner within the overall direction and guidance provided by the Agency and as described in this Agreement.  Any identified or perceived conflict in the direction provided to Agency staff assigned to deliver these workforce services will be referred by the Board to the designated Agency representative for resolution. 

VII.	Staffing

The Board has the authority to provide to AWI merit system and Other Personal Services employees day to day supervision and direction as it relates to the operation of the One-Stop Centers.  Subsection 445.009(3)(b), Florida Statutes, limits the Agency’s right to delegate personnel management to the Board and requires that the ultimate authority, as outlined in the Statute, remains with the Agency.  The Agency can and will accept recommendations from the Board on all personnel matters with respect to the Agency employees they supervise.  Final action resulting from such recommendations will remain with the Agency.  The Board and the Agency shall determine how the Board will provide recommendations to the Agency regarding personnel matters with respect to Agency employees and those procedures shall be incorporated by reference into this Agreement.

The Board and the Agency shall jointly complete a staffing structure chart that describes the Agency staff structure within the Board’s One-Stop delivery system. The Board and the Agency also shall jointly complete a staff allocation chart that describes how staff positions are allocated among the programs administered by the Agency.   The staff allocation chart shall be incorporated as a part of the Board’s approved operating budget and cost allocation plan.

The One-Stop Operator or Managing Partner shall designate a One-Stop Site Manager who shall be responsible for supervising the day to day operations for each local One-Stop center. Agency staff shall follow the day to day guidance provided by the One-Stop Site Manager to ensure coordination and integration of Agency services with the operation of the local One-Stop center.  The One-Stop Site Manager may designate other staff to assist and provide direction in the management of the center.  Such designations must be clearly defined and communicated to prevent any confusion for Agency staff.  Agency employees continue to be subject to the Agency’s leave and time distribution policies and procedures but shall notify and obtain concurrence from the designated One-Stop Site Manager regarding absences to ensure that leave is coordinated with other site partners and does not interfere with the on-going operation of the One-Stop center. Any disputes regarding leave requests by an Agency employee shall be resolved by the Agency’s representative, as described in the following paragraph. 

The Agency shall designate a primary Agency representative to resolve any personnel issues and disputes and be the signatory official for all personnel actions relative to Agency staff assigned to the Board’s local One-Stop centers.  The designated Agency representative will accept recommendations from the Board when determining the number and classification of assigned Agency staff positions.  The designated Agency representative shall accept input and recommendations from the designated One-Stop Site Manager regarding personnel matters such as recruitment and selection of staff, assignment of staff, disciplinary and termination actions, performance evaluations, and other similar type personnel actions.  Although recommendations provided by the One-Stop Site Manager shall be accepted by the Agency when taking personnel actions, the ultimate decision for any personnel action remains with the Agency.  The Agency shall follow Chapters 110 and 112, Florida Statutes, Chapter 60K of the Florida Administrative Code, and the Master Contract between the State of Florida and Public Employees Council 79 of the American Federation of State, County and Municipal Employees Union, AFL-CIO when conducting any personnel action. 

Under the direction of the Board, the recruitment and selection of Agency staff assigned to a local One-Stop center shall be coordinated with the local One-Stop Operator’s or managing partner’s regular recruitment and selection process.  The Agency shall notify the Board and the local One-Stop Operator or Managing Partner of its staff needs including any hiring deadlines dictated by contractual and grant obligations. The Agency shall solicit recommendations from the One-Stop Operator or Managing Partner regarding staffing requirements, essential job functions, and relevant selection criteria. The Agency shall ensure that the recruitment and selection process complies with Chapter 110, Florida Statutes, and Chapter 60K of the Florida Administrative Code, and that Agency staff recruited and placed in Other Personnel Services (OPS) employment shall be hired consistent with Chapter 60L of the Florida Administrative Code.  



X.	Communications

Both the Board and the Agency agree to fully cooperate and communicate in their mutual efforts to implement the provisions of the Agreement and to ensure a seamless delivery of workforce services.   Both parties agree to facilitate and maintain collaboration, cooperation and on-going communications between staff of the Agency and the Board and its designated One-Stop Operator or Managing Partner.  The Board will ensure that all correspondence and mail relevant to the Agency’s programs shall be expeditiously distributed.  . Local Agency staff will coordinate with and use any correspondence and mail distribution system established by the Board’s One-Stop Operator or Managing Partner.  The Agency will coordinate with the Board and its One-Stop Operator or Managing Partner before distributing any locally developed material and agrees to coordinate and use any marketing and communication design specifications developed by the Board.

XI.	Property and Equipment

The Board shall designate a custodian for all property and equipment purchased and/or transferred to the Board from the Agency for use in the One-Stop delivery system.   The Board and its designated One-Stop Operator(s) or Managing Partner(s) shall follow the procurement procedures approved by Workforce Florida, Inc. in the purchasing of property, equipment, and other goods and services for use in the local One-Stop delivery system.  The Board shall follow its own property management procedures when managing property and equipment.   Upon termination of this agreement the Board agrees that the Agency shall be reimbursed its monetary share of the fair market value of all property and equipment purchased directly by the Agency and subsequently transferred to the Board, except however, any item valued at less than $1,000 may be retained, sold, or otherwise disposed of by the Board without further obligation to the Agency.

Leasing

The Board is responsible for managing real property and leases for all space utilized in the One-Stop Delivery System.  The Board and its designated One-Stop Operator(s) or Managing Partner(s) shall be responsible for all activities involved with securing space for local One-Stop centers, insuring payment to lessors and cost allocating rent charges and otherwise managing leases.  The Agency will provide administrative consultation, support and assistance as requested by the Board. 

Travel

Agency employees shall comply with the travel guidelines contained in Chapter 112, Florida Statutes. Agency employees assigned to a local One-Stop Center shall confer with the One-Stop Site Manager to coordinate and obtain concurrence for travel other than routine local travel in connection with the employee’s regular work assignments.  Concurrence for non-routine travel such as workshops, conferences, out-of-area travel, etc. shall be obtained prior to an Agency employee requesting official approval by the Agency.  The designated Agency representative shall have signatory authority for travel and will be the contact for the Agency in resolving any dispute regarding travel by Agency staff assigned to the local One-Stop Delivery System.

XIX.  Impasse Resolution

In the event that an impasse should arise between the Agency and the Board’s designated One-Stop Operator(s) or Managing Partner(s), either party may request an informal hearing with the Chair of the Board.   If further mediation is required, a request may be made to have the matter referred to the full Board of Directors.  An impasse situation between the Board and the Agency regarding the terms and conditions of this Agreement shall be referred to the President of Workforce Florida, Inc. for mediation.  The President of Workforce Florida, Inc. shall meet with the Director of the Agency, or a representative of the Agency designated by the Director, and the Chair of the Board, or a representative of the Board designated by the Chair, to mediate the impasse.   The President of Workforce Florida, Inc. shall refer the issue to the Executive Committee of Workforce Florida, Inc. for a final resolution if the attempt to mediate a resolution is unsuccessful.

Attachment:
1.	Staffing Structure and Staff Allocation Chart



















An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.


