
[bookmark: _Hlk31270909]Attachment C – Activity Work Plan (Example)

	Subrecipient
	     
	
	Activity:
	 Street Drainage Improvements
	
	Project Budget:
	$591,374

	Contract Number:
	
	
	Date Prepared:
	[bookmark: _GoBack]20/20/2020
	
	Modification Number:
	[bookmark: Text131]     



	Start Date
(month/year)
	End Date
(month/year)
	Describe Proposed Action to be Completed by the “End Date.”
Examples of Actions:  Procure Administrator or Engineer, Complete Environmental Review and Obtain Release of Funds, Request Wage Decision, Complete and Submit Design and Specifications, Advertise for and Open Bids, Issue Notice to Proceed, Construction Completion (33, 66, and 100 percent or 25, 50, 75, and 100 percent), Complete Construction Procurement Process, Advertise Availability of Housing Rehabilitation Funds, Complete Rankings of Homes per HAP, Number of Houses Rehabilitated and Submit Closeout Package to DEO. 
	 Estimated Units to be Completed by the 
“End Date”
	Estimated Funds to be Requested by the
“End Date”

	03/2020
	05/2020
	FDEP Permit Review
	     
	TBD

	03/2020
	09/2020
	Develop solicitation documents for proposals package, advertize, rank, and select qualified bidder.
	     
	TBD

	07/2020
	09/2020
	Board Execution of Award
	     
	TBD

	10/2020
	12/2020
	Construction Phase 1 (Mobilization, removel of existing structures, MOT)
	22%
	$130,102

	12/2020
	02/2021
	Construction Phase 2 (Grading, installation of pipe, gutter, and structures)
	50%
	$295,687

	02/2021
	04/2021
	Construction Phase 3 (stabilize subgrade, concrete pour, install asphalt and replace damaged sod)
	28%
	$165,585
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