
 
  Agenda 

November 24, 2020 
3:00 pm 

 
I. Welcome and Introductions  

• Invocation  
• Pledge of Allegiance 
• Roll Call  
• Approval of the Minutes – Bob Ward 

 
II. Calendar Discussion and Approval 

 
III. Meeting Objectives – Chair, Joel Schleicher  

 
IV. Discussion: Strategic Priority Two (30 min) 

 
V. Discussion: Strategic Priority Three (30 min) 

 
VI. Presentation (30 min)  

• Jamie Grant, State Chief Information Officer 
 

VII. Public Comment  
 

VIII. Next Steps  
 

IX. Next Council Meeting 
Monday, December 21, 2020 at 2:00 pm  
 

X. Adjourn 
 



November 24, 2020
3:00 pm

Call-In Information 
Join from your computer, tablet or smartphone: 
https://global.gotomeeting.com/join/463270733

You can also dial in using your phone: 
United States (Toll Free): 1(877) 309-2073

United States: +1(571) 317-3129

Access Code: 463-270-733

Join from a video-conferencing room or system: 
Dial in or type: 67.217.95.2 or inroomlink.goto.com 

Meeting ID: 463 270 733
Or dial directly:  463270733@67.217.95.2 or 67.217.95.2##463270733

New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/463270733

https://global.gotomeeting.com/join/463270733
https://global.gotomeeting.com/install/463270733


 

1 
 

Meeting Minutes  
 

October 27, 2020 
3:00 pm 

 
 
 
Members Present:  
Joel Schleicher, Chair    
Bob Boyd       
Chancellor Marshall Criser  
Michelle Dennard  
Casey Penn for Dane Eagle  
Chancellor Eric Hall for Commissioner Richard Corcoran   
Chancellor Kathy Hebda 
Marva Johnson 
Chancellor Henry Mack    
Allen Mortham for Justin Berkowitz 
Jamal Sowell 
 
Members Excused: Tim Cerio, Representative Rene Plasencia, Bob Ward and Mark Wilson 
 
Others Present:  

• Katie Crofoot 
 
I. Welcome, Roll Call, Approval of Minutes and Meeting Objectives 

• Joel Schleicher welcomed members. 
• Jamal Sowell led the invocation and the pledge of allegiance.  
• Katie Crofoot called roll.  
• Council members approved the September 22, 2020 meeting minutes as presented. 
• The council appointed Michelle Dennard as Vice Chair.  
• Joel Schleicher reviewed the meeting objectives.  
 

II. Discussion: Strategic Priority Four 
The council members reviewed attainment and economic outlook metrics that provide 
information and context critical to determining the state’s progress in workforce education. 
These metrics included:  

• Educational attainment 
• Annual credential production 
• Unemployment rate 
• Labor force participation rate 
• Poverty rate 
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• ALICE 
• Average earnings by education credential 
• Median household income 

 
III. Discussion: Strategic Priority Five 

The discussion primarily focused on educational attainment data by race/ethnicity and by 
county. Members also discussed access to broadband in rural communities and digital 
literacy as key components of educational pathways to prosperity. Below are the key 
question and topics that framed the conversation:  

• How do we ensure that policies and practices provide equitable access to 
educational pathways to prosperity? 

o Identify attainment and opportunity gaps that must be addressed to reach 
the goal 

o Highlight best practices to increase access to target populations 
o Increase information and guidance around career pathways 
o Impact of COVID-19 

 
IV. Follow Up Items 

• Review of Strategic Priority One Discussion 
• Presentations  

i. “Get There Florida,” Chancellor Henry Mack, Florida Department of Education 
ii. “Talent Strong Florida,” Florida College Access Network 

 
V. Calendar Discussion 

Joel Schleicher presented the potential meeting dates for members to review and provide 
feedback on to staff.  
 

VI. Public Comment 
No public comment. 

 
VII.  Next Steps 

• Council members will review Strategic Priority Two and Strategic Priority Three at the next 
meeting.   

• Data group will assess metrics to present to the council.  
• Staff will send out poll to council members for 2021 meeting availability. 
• Staff will reach out to the state chief information officer to request a presentation.  
• The next council meeting is scheduled as a conference call on November 24, 2020 at 3:00 

pm. 
 

VIII.  Adjourn  
Joel Schleicher adjourned the meeting.  



November 24, 2020
3:00 PM
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Agenda
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Calendar Discussion
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Florida Talent Development Council
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Potential Meeting Dates for 2021

Monday, January 25
Monday, February 22
Monday, March 22 — Virtual
Monday, April 26
Monday, May 24 — Virtual
Monday, June 21
Monday, July 26 — Virtual
Wednesday, August 25
Monday, September 27 — Virtual
Monday, October 25
Monday, November 22 — Virtual
Friday, December 17



Florida Talent Development Council

Meeting Objectives
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Strategic Plan Review
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Florida Talent Development Council



Develop a set of integrated business, education, workforce and economic 
development strategies that will result in Florida’s becoming a national 
leader for talent.

Goal
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SP1: 
Policy and 
Systems 

Alignment

SP 4: Data and 
Accountability 

What measures should 
determine progress 

toward our goal of being 
number one in workforce 

education?

SP 5: Equity and 
Access

How do we ensure that 
policies and practices 

provide equitable 
access to pathways to 

prosperity?

SP 2: Workforce 
Readiness 

What can the state do 
to ensure that students 
graduate ready for the 

workplace?

SP 3: Cross-sector 
Collaboration 

How can employers 
and the state work 

more collaboratively to 
invest in high value 

education and training?
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Strategic Priorities - Key Questions

SP 2: Workforce Readiness - What can the state do to ensure that students graduate ready 
for the workplace?

SP 3: Cross-Sector Collaboration - How can employers and the state work more 
collaboratively to invest in high value education and training?
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Strategic Priority 2 : Workforce Readiness

What can the state do to ensure that students graduate ready for the workplace?
● Expand apprenticeships to meet targeted workforce needs
● Increase early career-related education and exposure
● Address essential and occupational skills gaps
● Establish career pathways as the framework for Florida’s talent development

system
● Increase postsecondary transitions and credential attainment

What skills do graduates need to be prepared for the 21st Century workplace?
● Academic
● Technology/digital
● Employability
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• COVID-19 Disproportionate Impacts
• Florida Shines
• Get There Florida

CAREER-RELATED EDUCATION AND EXPOSURE



RESILIENT SKILLS IN JOB POSTINGS

35%
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13%

11%

4%

2%

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Management

Leadership

Problem Solving

Teamwork

Critical Thinking

Source:  EMSI



• CareerSource Florida Sector Strategies
• Credentials of Value

ESTABLISH CAREER PATHWAYS



• Expanding Opportunities
• Necessary for Economic Recovery

INCREASE POSTSECONDARY TRANSITIONS AND CREDENTIAL ATTAINMENT



Talent Development Council 
Preparing Florida’s Future Workforce and What 
Employers Need to Know
Mark Wilson, President & CEO, Florida Chamber of Commerce



“Talent is quickly replacing the tax 
incentive as the economic 
development tool of choice.”
– Mark Wilson



The Florida 2030 Blueprint: Uniting Businesses For Good

17th to 10th

39 Goals



Florida At A Glance

• Florida's Economy $1.1 Trillion GDP (17th)

• 22 Million Residents 
− 3rd / 26M By 2030 / More Than 900/Day

• 131.4 Million Visitors In 2019 (+50M by
2030)

• Florida Created 1 Out Of Every 11 New U.S.
Jobs since 2015

www.TheFloridaScorecard.org



COVID-19 and the Impact on Florida’s Workforce

• Number of Floridians working: 8.5325 Million
− Down from 9.0716 Million in February

• Unemployment Rate: 6.5%
− Up 3.3 percentage points from a year ago

• Number of Unemployed Floridians: 659,000
− Up from 331,000 this time last year



The Florida 2030 Blueprint



Florida’s 2030 Goals and Strategies



Florida 2030 Blueprint (6 Talent Goals): 
Improving Florida’s Talent Pipeline for a Better Workforce



By 2030:
> 80% of Florida’s workforce
has essential employability
skills

Florida 2030 Blueprint: 
Improving Florida’s Talent Pipeline for a Better Workforce



Florida should align Policy and Systems to Workforce Needs



Aligning workforce systems 
(supply) with industry 
needs (demand) helps 
secure Florida's Future and 
keep the momentum going.





www.FLChamber.com/FloridaWorkforce2030

Florida 2030 
Workforce 
Research 
Says…



Job Creators Identified Workforce Priorities

www.FLChamber.com/FloridaWorkforce2030



Strategies for Building America’s Best Workforce
and Aligning to the Florida 2030 Blueprint Goals

1. Career pathways focused on
industry needs

• Upskilling
• Middle and High School

Programs

www.FLChamber.com/FloridaWorkforce2030



2. Work-based learning

• Internships
• Apprenticeships
• Industry certification

Upon Graduation

www.FLChamber.com/FloridaWorkforce2030

Strategies for Building America’s Best Workforce
and Aligning to the Florida 2030 Blueprint Goals



3. Equity Gaps

• Educational Attainment
• Labor Participation

www.FLChamber.com/FloridaWorkforce2030

Strategies for Building America’s Best Workforce
and Aligning to the Florida 2030 Blueprint Goals



4. Scalable Training 
Programs

• Digital Training
• Tuition 

Reimbursement 

www.FLChamber.com/FloridaWorkforce2030

Strategies for Building America’s Best Workforce
and Aligning to the Florida 2030 Blueprint Goals



5. Data Informed Policy
Decisions

• Florida Department of
Education

• Florida Department of
Economic Opportunity

• Talent Development Council

www.FLChamber.com/FloridaWorkforce2030

Strategies for Building America’s Best Workforce
and Aligning to the Florida 2030 Blueprint Goals



Talent Development Council 
Preparing Florida’s Future Workforce and What 
Employers Need to Know
Mark Wilson, President & CEO, Florida Chamber of Commerce



Strategic Priority 3: Cross-Sector Collaboration
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How can employers and the state work more collaboratively to invest in high 
value education and training?



Florida Talent Development Council

Jamie Grant
State Chief Information Officer
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Florida Talent Development Council

Public Comment 
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Florida Talent Development Council

Next Steps
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Florida Talent Development Council

Next Meeting

Monday, December 21, 2020
2:00 pm
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