
 
  Agenda 

October 27, 2020 
3:00 pm 

 
I. Welcome and Introductions  

• Invocation  
• Roll Call  
• Approval of the Minutes – Bob Ward 
• Appointment of Vice Chair  

 
II. Meeting Objectives – Chair, Joel Schleicher  

 
III. Discussion: Strategic Priority Four (25 min) 

Discussion Question:  

• What measures and metrics should FTDC use to determine progress toward the 
SAIL to 60 by 2030 goal? 
 

IV. Discussion: Strategic Priority Five (25 min) 
Discussion Question:  

• How do we ensure that policies and practices provide equitable access to educational 
pathways to prosperity? 

 
V. Follow Up Items (40 min) 

• Review of Strategic Priority One Discussion 

• Presentations  
i. “Get There Florida,” Chancellor Henry Mack, Florida Department of Education 
ii. “Talent Strong Florida,” Florida College Access Network 

 
VI. Calendar Discussion 

 
VII. Public Comment  

 
VIII. Next Steps  

 
IX. Next Council Meeting 

Tuesday, November 24, 2020 at 3:00 pm  
 

X. Adjourn 
 



October 27, 2020
3:00 pm

Call-In Information 
Join from your computer, tablet or smartphone: 
https://global.gotomeeting.com/join/294306461

You can also dial in using your phone: 
United States (Toll Free): 1(877) 309-2073

United States: +1(571) 317-3129

Access Code: 294-306-461

Join from a video-conferencing room or system: 
Dial in or type: 67.217.95.2 or inroomlink.goto.com 

Meeting ID: 294 306 461
Or dial directly:  294306461@67.217.95.2 or 67.217.95.2##294306461

New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/294306461

https://global.gotomeeting.com/join/294306461
https://global.gotomeeting.com/install/294306461
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Meeting Minutes  
 

September 22, 2020 
3:00 pm 

 
 
 
Members Present:  
Joel Schleicher, Chair    
Justin Berkowitz 
Bob Boyd       
Tim Cerio 
Chancellor Marshall Criser  
Michelle Dennard  
Casey Penn for Dane Eagle  
Chancellor Eric Hall for Commissioner Richard Corcoran   
Chancellor Kathy Hebda 
Marva Johnson 
Chancellor Henry Mack    
Jamal Sowell 
Bob Ward      
Mark Wilson 
 
Members Excused: Senator Travis Hutson and Representative Rene Plasencia 
 
Others Present:  

• Katie Crofoot 
 
Council Secretary, Bob Ward presided over the meeting in the temporary absence of Chair 
Schleicher. 
 
I. Welcome, Roll Call, Approval of Minutes and Meeting Objectives 

• Bob Ward welcomed members. 
• Marva Johnson led the invocation.  
• Katie Crofoot called roll.  
• Council members approved the July 21, 2020 meeting minutes as presented. 
• Bob Ward reviewed the meeting objectives.  
 

II. Discussion: Strategic Priority One 
The council reviewed Strategic Priority One as the central priority area that the other 
priority areas tie into. The discussion primarily focused on defining credentials, legacy and 
emerging industries, and a short review of current high-impact policies and programs. 
Below are the key questions and takeaways from the conversation.  
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• Does Florida have a clear understanding of what credentials it should value and 

incentivize?  
o The guiding principles or conditions that determine value must recognize 

Florida's legacy and emerging industries as well as state and local needs.  
o Ensure all career pathways provide opportunity for individuals to earn 

credentials that build on skills and enhance economic mobility.  
• How well positioned are Florida’s current policies, practices and systems to 

incentivize credential-of-value production? 
o Florida has several policies to incentivize production of certain credentials; 

there is a need to bolster consensus around quality, specifically addressing 
ROI for students and the state. 

 
III. Public Comment 

No public comment. 
 

IV. Next Steps 
• Council members have agreed to review Strategic Priority Four and Strategic Priority Five 

at the next meeting.   
• Staff will begin reviewing Strategic Priority One.  
• Staff will follow up with council members that requested specific data.  
• The next council meeting is scheduled as a conference call on October 27, 2020. 
 

V. Adjourn  
Bob Ward adjourned the meeting.  



Florida Talent Development Council Attendance  
 

Council Members 10/7 11/4 11/20 12/11 12/18 1/28 2/20 6/22 7/21 9/22 
Chair Joel Schleicher Y Y Y Y Y Y Y Y Y Y 
Senator Travis Hutson  Y N N N N N N N N N 
Representative Rene Plasencia Y Y Y N Y Y N Y Y N 
Michelle Dennard, CareerSource Y Y Y Y Y Y Y Y Y Y 
Jamal Sowell, Enterprise Florida Y Y N Y Y Y Y Y Y Y 
Dane Eagle, DEO1 Y Y Y Y Y Y Y Y Y  Y* 
Richard Corcoran, Commissioner of DOE   Y*   Y*  Y*   Y*   Y*   Y*   Y*   Y*   Y*   Y* 
Bob Ward, Council of 100  Y Y Y Y Y Y Y Y Y Y 
Mark Wilson, Florida Chamber of Commerce  Y Y   Y* N Y Y Y Y Y Y 
Tim Cerio, BOG  Y Y Y Y N N Y N N Y 
Marva Johnson, State Board of Education Y Y Y Y Y Y N Y Y Y 
Marshall Criser, BOG Y Y Y Y Y Y Y Y   Y* Y 
Kathy Hebda, Florida College System  Y Y Y* N   Y* Y Y Y Y Y 
Bob Boyd, ICUF  Y Y Y Y Y Y* Y Y Y Y 
Justin Berkowitz, FAPSC2  Y Y   Y* N   Y* N N   Y* Y Y 
Henry Mack, DOE3 Y Y   Y* Y Y Y Y Y Y Y 

*Denotes that the Council member was not present, but a designee was present in their place.  
1 Dane Eagle is the new Executive Director of DEO as of October 2020. 
2 Justin Berkowitz is the new President of FAPSC for 2020-2021.   
3 Eric Hall attended in place of Henry Mack prior to Mr. Mack joining the Department of Education as Chancellor.  
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Florida Talent  Development Council

Meet ing Object ives
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Strategic Plan Review
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Florida Talent  Development Council



Develop a set of integrated business, education, workforce and 
e conom ic de ve lopm e nt stra te g ie s that will re sult in Florida’s be com ing  
a  national le ade r for ta le nt.

Goal
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SP1: 
Policy and 
Systems 

Alignment

SP 4: Data and 
Accountability 

What measures should 
determine progress 

toward our goal of being 
number one in workforce 

education?

SP 5: Equity and 
Access

How do we ensure that 
policies and practices 

provide equitable 
access to pathways to 

prosperity?

SP 2: Workforce 
Readiness 

What can the state do 
to ensure that students 
graduate ready for the 

workplace?

SP 3: Cross-sector 
Collaboration 

How can employers 
and the state work 

more collaboratively to 
invest in high value 

education and training?
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Strategic Priorit ies - Key Quest ions

SP 4: Data and Accountability - By what measure(s) should we determine progress toward 
becoming number one in workforce educat ion?

SP 5: Equity and Access - How do we ensure that policies and pract ices provide equitable 
access to educat ional pathways to prosperity?
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Strategic Priority 4: Data and Accountabil ity

What measures and metrics should FTDC use to determine progress toward the 
SAIL to 60 by 2030 goal?
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Attainment and Economic Out look Metrics
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EDUCATIONAL ATTAINMENT

52.2% ↑
FLDOE STRATEGIC PLAN

EDUCATIONAL ATTAINMENT IN 
TOP 5 STATES

MASSACHUSETTS - 61.1%

COLORADO – 59.8%

WASHINGTON 59.4%

MINNESOTA – 58.6%

CONNECTICUT – 57.3%

ANNUAL CREDENTIAL 
PRODUCTION

298,902

UNEMPLOYMENT

7.4% 
FLDEO, FLORIDA SCORECARD

POVERTY

14.8%
FLORIDA SCORECARD

MEDIAN HOUSEHOLD INCOME

$59,227
FLDEO

AVERAGE EARNINGS BY 
EDUCATION CREDENTIAL

LESS THAN HS - $23,392

HS - $30,064

SOME COLLEGE OR AA - $34,752

BACHELOR’S DEGREE - $47,810

ADVANCED DEGREE - $62,425

FLDEO

ALICE

33%
UNITED WAY FLORIDA

LABORFORCE PARTICIPATION 

57.2%
(decreasing OTY)



Strategic Priority 5: Equity and Access
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How do we ensure that  policies and pract ices provide equitable access to 
educat ional pathways to prosperity?

● Ident ify at tainment  and opportunity gaps that  must  be addressed to reach the 
goal

● Highlight  best  pract ices to increase access to target  populat ions

● Increase information and guidance around career pathways

● Impact  of COVID-19



Educat ion At tainment by Race/ Ethnicity
Percentage of residents, ages 25-64 with at  least  an associate degree
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45.4%

30.1%

36.2%

32.6%

61.1%

52.2%

47.9%

31.6%

24.5%

24.6%

63.8%

51.3%

0% 10% 20% 30% 40% 50% 60% 70%

WHITE

AFRICAN AMERICAN

HISPANIC

AMERICAN INDIAN

ASIAN AND PACIFIC ISLANDER

TOTAL

National Florida



Educat ion At tainment by County 
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Percentage of residents, ages 25-64 with at  least  an associate degree



Florida Talent  Development Council

Fol low Up Items
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Review of SP1: Pol icy and Systems Al ignment

Does Florida have a clear understanding of what credent ials it  should value and 
incent ivize?

- The guiding principles or condit ions that determine value must recognize Florida's legacy and 
emerging industries as well as state and local needs.

- Ensure all career pathways provide opportunity for individuals to earn credent ials that build 
on skills and enhance economic mobility.

How well posit ioned are Florida’s current policies, pract ices and systems to 
incent ivize credent ial-of-value product ion?

- Florida has several policies to incent ivize product ion of certain credent ials, need to 
bolster consensus around quality (ROI for student and the state).
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Regional Demand Overlay
Is there a way to overlay/map regional targeted industries with need and product ion?

15Source: The College System of Tennessee https://www.tbr.edu/policy-strategy/tn-education-and-workforce-maps



Outreach Efforts for Credent ial  At tainment

● Get There Florida
● Talent Strong Florida
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● www.gettherefl.com/

http://www.gettherefl.com/


Florida Talent Development Council Meeting 

Charleita M. Richardson
Executive Director, Florida College Access Network



Our mission: 
We lead the collaborative 
movement to ensure every 
Floridian achieves an 
education beyond high 
school and a rewarding 
career.

Our vision: 

A Florida working together, 
where education is the 
pathway to economic 
mobility for all.

Florida College Access Network



58%
of Floridians reported 
job loss, reduced hours, 
or pay cuts
from COVID-19

Source: Breakthrough 
Research survey, May 2020.

Far-reaching Economic Losses from COVID-19



COVID Changes Students’ Education Plans

42% 
of Florida college students say 
they are likely to change their 
college plans due to COVID-19

Source: Breakthrough 
Research surveys, May 2020.



Due to COVID-19, Lowest Education Levels Had 
Greatest Job-Related Losses

Source: Breakthrough 
Research surveys, May 2020.



Higher Education Levels Recover Faster

People with higher 
education levels 

recovered fastest
from Great Recession

Source: Brookings Institution



COVID-19 Expected to Make Risk of Job Automation 
Worse

50%
of U.S. jobs at 

risk of automation

Source: McKinsey Global Institute



Florida’s Fastest Growing Occupations
all require education beyond high school

Source: Florida Department of Economic Opportunity

Market Research Analyst Nurse Practitioners Information Security 
Analysts



• Two out of three new jobs will require 
education beyond high school by 2025 

• Nine out of ten Florida voters support 
making education beyond high school 
more accessible.

• Almost 90% of Floridians believe that a 
college degree or credential beyond 
high school is important for the average 
Floridian to be successful in today’s 
workforce.

Is College for Everyone?

Sources: Breakthrough Research surveys, March 2020 and August 2020, Florida Chamber of Commerce



Knowledge is Power 

• Only one in five Florida voters believe 
high school students have enough 
resources to make informed decisions.

• Two in five see lack of access to career 
and education planning guidance as a 
barrier for students being able to make 
informed decisions about post-high 
school options. 

Source: Breakthrough 
Research surveys, March 2020 and August 2020.



Most Floridians of Working Age Will Be 
Non-White by 2030

52%

17%

27%

4%

46%

18%

33%

4%

Working-Age Adults: 2019 Working-Age Adults: 2030

Source: University of Florida Bureau of Economic and Business Research



Seven Conditions That Create a Resilient Workforce
and Spark Economic Mobility

Equitable access 
and supports

Counseling and 
information

Affordability

Multiple 
pathways

Data-driven 
decision-making

Community 
partnerships

Lifelong 
learning 



To learn more visit TalentStrongFL.org 

Charleita M. Richardson
Executive Director

Florida College Access Network
Crichardson@floridacollegeaccess.org

mailto:Crichardson@floridacollegeaccess.org


Calendar Discussion
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Florida Talent  Development Council
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Potent ial  Meet ing Dates for 2021

Monday, January 25
Monday, February 22
Monday, March 22 —Virtual
Monday, April 26
Monday, May 24 —Virtual
Monday, June 21
Monday, July 26 —Virtual
Wednesday, August  25
Monday, September 27 —Virtual
Monday, October 25
Monday, November 22 —Virtual
Friday, December 17



Florida Talent  Development Council

Publ ic Comment 
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Florida Talent  Development Council

Next  Steps
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Florida Talent  Development Council

Next  Meet ing

Tuesday, November 24, 2020
3:00 pm
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