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Economic Development Vision & Community Benefit (Item 1G in Application) 

In recent years, the Florida I-4 Corridor from Tampa to Orlando has developed into a statewide 
distribution and industrial hub as a response to rising e-commerce and logistics demand. The proposed 
road project will play a pivotal role in the completion of a development expected to generate over $1.3 
billion in projected private capital investments in land, buildings, machinery, and equipment and allow 
for the construction of roughly 7.4M square feet of industrial and commercial space. Having a diverse 
inventory of new and under construction product will position the City to take advantage of and 
contribute to the unprecedented growth in the greater region and afford Plant City the opportunity to 
compete for industrial growth in the same way as its peers with similar product inventory. As iterated 
throughout the Application documents, the “loop road” and associated public infrastructure is a 
necessary component in unlocking access to roughly 70% of the total development that will rely on the 
road for building development and ultimately daily access by tenants. While a majority of the funding 
for the road and infrastructure is private, the infrastructure will ultimately be conferred to the City and 
built to City standards for the public use and benefit of all users in the park. 

Plant City, FL is a proud blue-collar community and has a robust workforce that supports a diverse 
industry base. The primary industries expected to be attracted by the proposed road project are 
manufacturing and general warehousing, both of which are on the list of Florida’s Targeted Industries*. 
It is estimated that the road project will result in the creation of approximately 3,000 jobs.  These new 
jobs include 2,661 direct jobs (1,548 distribution & 1,114 manufacturing) tied to the 5.3M square feet of 
buildings that will rely on the loop road for access and an additional 1,748 indirect (spin-off) jobs tied to 
the venders required and increased commerce tied to the development**. As the loop road provides 
access to each parcel for vertical development, financial support for the public infrastructure is 
paramount for the timely development of multiple parcels. If the public infrastructure proceeds as 
planned with the aid of state funding, the majority of building construction phases are expected to be 
completed between late 2022 and into late 2024, and the city expects to see investment and headcount 
benefits in that same time period as the buildings begin to fill with tenant companies. Per the Impact 
DataSource analysis run by Plant City, the net benefits to local taxing entities total $161,778,511 over 
the first 10 years after project completion. The proposed project will also support the retention of nearly 
1,000 existing jobs employed by 84 Lumber, Evergreen Packaging, Titan America, Warren Trailers, 
Toufayan Bakery, and Star Distribution Systems. Additionally, the proposed road project substantially 
improves the current and projected traffic flows within Lakeside Logistics Park while bolstering 
commerce in the immediate area and greater region. 

*For the purposes of jobs projected, an assumption of 70% distribution tenants and 30% 
manufacturing/light manufacturing has been used. This breakdown is necessary to include as median 
square feet per worker differs between manufacturing and warehousing/distribution. Factors used in 
direct jobs projections are based on 2,400SF per worker for distribution and 1,429SF per worker for 
manufacturing drawn from the US Energy Information Administration’s 2018 Commercial Buildings 
Energy Consumption Survey (CBECS) released in September 2021. 

**Indirect jobs and investment benefit are outputs from Impact DataSource economic and fiscal impact 
software that is used by Plant City to evaluate the economic impact of projects. Inputs for direct jobs 
and investment figures were provided by the developer for use with the Impact DataSource analysis.  



   
 

   
 

Permitting Narrative (Item 2C in Application) 

 

Due to the size and scope of the development, multiple permits such as wetland delineation, 
environmental resource permits from FDEP or SWFWMD, city, and county permits are required. The 
developer is maintaining a matrix detailing all permitting and entitlements containing milestone dates, 
anticipated approval dates, and vendors or parties accountable for managing each respective permit 
application. Permitting specific to the “loop” road segments have been submitted and have received the 
first round of comments back from each respective permitting authority. 

For Segments 1,2, 4 and 5, associated permits are anticipated to be approved in October and November 
of 2022, with construction of Segments 4 and 5 projected to commence within 30 days of said 
approvals. As similarly detailed in the Budget Narrative, once construction has progressed on Segments 
4 and 5 to the point that access is opened to the sites for vertical construction of buildings accessed by 
those segments, construction of Segments 1 and 2 will commence having already been permitted with 
Sections 4 and 5 in Q4 2022. Once sufficient work has been completed on Segments 1 and 2 to provide 
access for vertical building construction, Segment 4 and 5 will be completed. This “back and forth” 
approach will allow for fastest building construction as each segment will be constructed to the point 
that they are traversable for contractors and vendors associated with the vertical building construction, 
and then later finished as buildings undergo construction. This explains the longer than normal timeline 
to completion laid out in section 2A of the Application. Permitting for the later Segments 3 and 6 have 
an anticipated approval date of March/April 2023 or earlier. Plant City is committed to working with the 
development entities to ensure an efficient and responsive permitting process where appropriate.  



   
 

   
 

Lakeside Station Budget Narrative (Item 3C in Application) 

 

The planned development for Lakeside Station in Plant City is an ideal and needed opportunity for a 
public private partnership. This is a property that the City has envisioned becoming an economic and job 
driver for the community for many decades and it has just not materialized. A key reason for this is the 
amount of public infrastructure- roads, water, and sewer that the private developer must install in order 
to make the project viable. This, in addition to the recent increase in construction costs, has made the 
implementation of a public private partnership for this project essential.  

When completed, this project will result in a modern industrial park with the necessary infrastructure 
and the construction of over 7.4 million square feet of space. The project involves the investment of 
$914 million in real property investment and projected personal property investment of an additional 
$448 Million, to create a total investment of $1.362 Billion. The project will also create 2,661 direct jobs 
and 1,748 indirect jobs for the 5.3M square feet along the loop road alone. There is no other project 
that the private sector and community can come together on and create this level of economic impact. 

The key piece of infrastructure required to make this project successful is the construction of a “loop” 
road and accompanying water and sewer which will cost $20.73 million. The road will connect Park Road 
across from the intersection of Park Road and Alabama Street to the existing terminus of Henderson 
Way. Please see attached conceptual master plan. Said road and accompanying infrastructure will be 
built to city specifications and conveyed to city control upon completion. The Plant City engineering staff 
has reviewed the construction cost estimates and has corroborated the overall costs. Please see 
attached infrastructure budget breakdown.  

For perspective, of the total 7.4 million square feet of space, 5.3 million square feet, roughly 70% of the 
total square footage, will require this road and infrastructure in order to be built. Due to increased 
construction costs associated with both the infrastructure and the buildings themselves, upon approval 
of this grant it is anticipated that construction of the buildings and loop road will occur in phases. 
Segments 1,2,4, and 5 of the road, water, and sewer construction are slated to be permitted 
concurrently in December of 2022, with Segments 4 and 5 to begin construction shortly after permitting. 
Construction of these segments is critical to provide access to the site for Phase 5 of the development, 
which is slated to commence construction in April of 2023. Once access to Phase 5 from Henderson Way 
is complete, Segments 1 and 2 will undergo construction from Park Road, while the developer will 
continue permitting processes for Segment 3 (est. April of 2023). Segment 3, per the Conceptual Master 
Plan, will connect Segments 1 and 2 to Segments 4 and 5, thus creating the “loop” from Henderson Way 
to Park Road. 

This road is critical to the success and completion of the overall project.  A partnership with the property 
owner, Plant City and the State of Florida through the Florida Job Growth Grant fund would have an 
immediate impact on the project and would allow for project to move forward as planned. 



PROJECT/PHASE
1 DATE 03/01/22 DESCRIPTION 13553
2 SF 13,553 lf
3 ACRES 18.67 acres

COST CODE R Y 
G

ITEM COMMENTS

-$                       LAND -$                    
17,152,352$         HARD 1,265.58$           

06-055 252,580$                           Landscape/Irrigation 18.64$                
252,580$                 Landscape/Irrigation - Building 1 0.50$                  Entrance only

05-120 14,147,941$                     Direct cost Loop road 1,043.90$           
13,457,282$           Off-Site - 1 992.94$              Road cost per QGS - (2) LANE - 15' Wide Eachw shoulder, incl storm

-$                         Off-Site - 1 inc add 3rd lane in 60' ROW QGS pricing 6-2-21
-$                         Off-Site - 2 inc Incl Water 12" PVC
-$                         Off-Site - 3 inc Incl Force Main 8" PVC
-$                         Off-Site - 4 inc Incl 2- 5' Sidewalk

250,000$                 Off-Site - 6 250,000$            Master Lift station 
40,659$                   Off-Site - 7 3.00$                  Electric Conduit 

400,000$                 Off-Site - 1 400,000.00$      Traffic light needed by 1 mill SF. 
06-120 450,000$                           ROW 33.20$                

450,000$                 On-Site - 1 450,000.00$      Improvements at Park - Turn lanes
-$                         On-Site - 10

30-010 -$                                   Tenant Improvements -$                    
742,526$                           5% Cost Increase 12 months out

29-100 1,559,305$                       10% Contingency - Hard Costs 115.05$              
3,585,312$            SOFT 264.54$              

See breakdown 305,600$                          Due Diligence 22.55$               
02-030 98,600$                  DD - Survey 7.28$                 
02-020 45,000$                  DD - Geotech 3.32$                 
02-050 76,500$                  DD - Enivronmental 5.64$                 
40-031 60,500$                  DD - Ecological 4.46$                 
40-165 25,000$                  DD - Traffic 1.84$                 
39-010 -$                                  Architectural & Engineering -$                   Not Required
See Breakdown 319,300$                          Civil Engineering 23.56$               
02-160 82,500$                  Civil - Due Diligence 6.09$                 
40-020 161,800$                Civil - CDs 11.94$               
40-020 75,000$                  Civil - Construction Admin
See breakdown 7,500$                               Landscape Design 0.55$                  entrance only
40-050 7,500$                    Landscape - CDs 0.55$                 
40-180 25,000$                             Outside Consultants 1.84$                  
See breakdown 1,529,664$                       Government Fees 112.87$              
41-060 792,664$                Utility Fees 58.49$               
41-060 -$                        Connection/Tap Fees -$                   
41-010 12,000$                  Permitting Fees 0.89$                 
41-100 725,000$                Mitigation Fees 53.49$                
See breakdown 236,109$                           Other Soft Costs 17.42$                
40-018 20,000$                  Other - Bank Inspector 2,500.00$           
25-150 55,000$                  Other - Geotech Testing 55,000.00$         
39-020 7,500$                    Other - Final As-Builts 7,500.00$           
40-028 10,000$                  Other - Final Survey 10,000.00$         
42-200 68,609$                  Other - Builder s Risk 0.0040$              
42-100 15,000$                  Other - PMP Bond 15,000.00$         Bonds w/ City
42-500 5,000$                    Other - Real Estate Taxes during Developm 5,000.00$           
50-120 15,000$                  Other - Developers Reimbursable 15 000.00$         
50-310 5,000$                    Other - Misc. Admin. Expense 5 000.00$           
42-300 25,000$                  Other - General Liability Insurance 25,000.00$         
40-300 10,000$                  Other - Bank Fees 10,000.00$         
See breakdown 120,000$                           Legal 8.85$                  
44-015 25,000$                  Legal - Access agreement
44-350 90,000$                  Legal - Land Use 6.64$                 
44-400 5,000$                     Legal -site contract 5,000.00$          
44-200 -$                        Legal - Lease .
See breakdown -$                                   Closing -$                    
49-200 254,317$                           10% Contingency - Soft Costs 18.76$                
50-100 787,821$                           4% Development Fee 58.13$                

20,737,664$                     1,530.12$           per LF

3 Lane LAKESIDE ACESS ROAD lakesideIII, IV, V - 13553

BUDGET











Lakeside Station: Follow Up Information on Industry and Occupational Codes 

In recent years, the I-4 Corridor between Tampa and Orlando has seen unprecedented industrial 
demand and growth and has established itself as a market with strong workforce to meet the rising 
logistics and manufacturing demand. With growing increased leasing demand and declining vacancy 
rates, demand for industrial space is continuing to outpace supply*. The Lakeside Station development 
will allow Plant City a continued opportunity to take advantage of this growth in the Corridor. 

Logistics 

According to Emsi/Litecast Workforce Analysis Software, Plant City will likely see the most growth as a 
result of the Lakeside Station Development in the logistics and distribution sector based on historical 
trends between 2016-2021 that show tremendous growth in the sector. Based on the Emsi/Lightcast 
data compiled for a 30-minute drivetime from Plant City, the following logistics focused NAICS have 
experienced the most growth and are expected to be likely suitors for Plant City and buildings within the 
Lakeside Station Development. The list below is inexhaustive, and it can be assumed that most NAICS 
under the 2-digit code for Transportation and Warehousing (48-49) will be likely tenant targets for the 
type of industrial product development at Lakeside Station. 

NAICS Code # Description Percent Growth 
(2016-2021) 

Avg. Annual 
Earnings/Job 

493110 General Warehousing & Storage 229% $41,139 
493110 Couriers/Express Delivery Services 168% $42,956 
488510 Freight Transportation Arrangement 22% $98,661 

 

Manufacturing 

In the current business environment, companies, including manufacturers, are not merely “re-shoring,” 
international companies are “near-shoring” in an effort to bring their supply chains closer to key 
markets.  Over the past several decades as cross-border trade has ballooned, so too did the expansion of 
global supply networks. Driven by cheap labor and better transport and communication, companies’ 
focus previously has been on creating long and lean supply chains, with products and components 
manufactured in a handful of nations but not necessarily in close proximity to end customers. 

That is now changing as Covid-19 halted globalization in its tracks.  This shift toward U.S. operations was 
already well underway however, prior to the coronavirus outbreak, driven by creeping nationalism, 
targeted tariffs, strained supply chain labor (think ports and trucking), lower energy costs in the US and a 
competitive environment demanding proximate manufacturing accountability.  The push to shorten 
supply chains has become a significant ambition among production executives worldwide, with the U.S. 
a primary destination target, and that is not going away anytime soon. With this global shift in mind, 
Plant City and the surrounding area within a 30-minute drivetime has seen significant growth between 
2016 and 2021 in the 3-digit NAICS classifications of Primary Metal Manufacturing (331), Transportation 
Equipment Manufacturing (336), and Machinery Manufacturing (333). Plant City, with the additional 
product delivered by the Lakeside Station Development, will be well positioned to take advantage of 
continued growth in these NAICS as well as foreign direct investment from industries that fall under the 
general 2-digit manufacturing NAICS (31-33). 

*”Five Fast Industrial Facts I-4 Corridor.” Josh Faircloth, Cushman & Wakefield. June 1, 2022. 










